Assessment Context
4000 Word Report (+ [ - 10%)

Organisations operate in increasingly complex and unstable environments. To remain
competitive and sustainable, they must develop strong strategic capabilities to

understand their environment, deploy resources effectively, and adapt over time.

This assignment requires you to analyse the strategic capability of a real organisation,
applying the theories and frameworks covered in this module to evaluate its current

position and future strategic direction.



Assessment Task

4000 Word Report (+ [ - 10%)

Produce a 4,000-word report based on one organisation of your

choice.

- The organisation must be currently operating
- Your chosen organisation must be approved by your tutor

- Report Structure and Requirements

Your report must be clearly structured and include the following sections:



Report Section 1: Organisational Overview

Write approximately 600-700 words providing a complete picture of your chosen organisation.

What to Include

Describe the organisation’s sector, main activities, products and services. Explain where they operate

geographically and recent major developments over the last three years.

Sector and Activities Products and Services Markets and Geography
What industry is the company What products or services does Where does the organisation
in? What does it do? What are its the organisation offer? What are operate? Which countries or

main business activities and its main offerings that customers regions? Who are its customers?

operations? buy? What markets does it serve?



Report Section 2: External Environment and Stakeholders

Approx. 900-1,000 words

What to Analyse

Use frameworks to examine the external environment. Identify key opportunities and threats. Discuss

stakeholder expectations and environmental pressures affecting the organisation.

PESTLE Analysis Porter's Five Forces Stakeholder Analysis
Examine Political, Economic, Analyse competitive rivairy, Identify key stakeholders
Social, Technological, Legal, threat of new entrants, (customers, employees,

and Environmental factors that bargaining power of suppliers, investors, suppliers). Discuss
impact the organisation’s bargaining power of buyers, their expectations, interests, and

operations. and threat of substitutes. power over the organisation.



Report Section 3: Internal Strategic Capability

Approx. 900-1,000 words

O

Resource and Capability

Analysis
Examine the organisation’s tangible

resources (money, equipment,
facilities) and intangible resources

(knowledge, brand, reputation,

people). What does it have that

competitors don't?

What to Evaluate

Use frameworks to examine the organisation's internal

resources and capabilities. Identify key strengths and

weaknesses. Assess how these contribute to competitive

advantage and organisational performance.

hd

VRIO Framework

Apply the VRIO framework to
assess if resources are Valuable,
Rare, Inimitable, and have

Organisational fit. This helps

determine competitive advantage.

Strengths and Weaknesses

Identify what the organisation
does well (strengths) and areas for
improvement (weaknesses).
Explain how these affect its ability

to compete successfully.



Report Section 4: Strategy and Competitive Position

Approx. 800-900 words

What to Assess

Examine the organisation’s current strategy. Analyse its position relative to competitors. Look for evidence of

strategic alignment or strategic drift. Evaluate the strengths, limitations, and risks of the current strategy.

Strategic Approach
What is the company’s main
strategy? Is it cost leadership
(cheaper than competitors),

differentiation (unique and
special), or focus on a specific
market segment? How does it

compete?

Competitive Position
Where does the organisation
stand compared to
competitors? Is it a market
leader, challenger, or follower?
What is its market share and
competitive advantage or

disadvantage?

Strategic Alignment or Drift
Does the organisation stay true

to its strategy consistently? Or

has it drifted away from its

original direction? Is the

current strategy aligned with

the organisation’s mission and

goals?



Report Section 5: Future Strategic Direction

Approx. 700-800 words

What to Assess

Evaluate the alighment between strategy, vision, mission, and values. Identify risks such as decline or

organisational inertia. Propose two to three strategic options for the future to ensure sustainability.

O

Alignment Evaluation

Does the organisation’s current
strategy align with its vision,
mission, and values? Is leadership
staying true to the company's core
purpose? How well is the strategy

supporting long-term sustainability?

O

Risk Identification

What risks does the organisation
face? Could it experience decline?
Is organisational inertia
(resistance to change) preventing
innovation? What external or
internal threats could impact

future success?

Strategic Options

Propose 2-3 strategic options for the
future. Each option should be
justified using criteria such as
suitability (does it fit the
organisation?), acceptability (will
stakeholders support it?), and
feasibility (can the organisation

implement it?).



Report Section 6: Conclusion

Approx. 300-400 words

What to Include

Bring together all your analysis from the previous sections. Summarise the main findings about the

organisation’'s current position. Identify the most appropriate strategic direction for the future and explain

why it's the best choice.

Summarise Key Findings

Review the main points from
each section: organisational
overview, external
environment, internal
capabilities, current strategy,

and strategic assessment.

Strategic
Recommendation

Based on your analysis,
recommend the most
appropriate strategic direction
for the organisation. Explain why

this option is better than others.

Final Thoughts

Conclude with insights about the
organisation’s future, the
importance of strategic
management, and how the
recommended strategy supports

long-term sustainability.



Presentation and Academic Requirements

Your report must follow professional academic standards and include all required elements.

Front Cover Page Must Iinclude

Student name and student number, Module title and module code, Lecturer's name (Scott James), Al

Acknowledgement statement, Clear report formatting with headings and sub-headings throughout the

document.

O

In-Text Citations
Cite all sources used in your

analysis. Include citations for

facts, data, quotes, ideas, and
theories from academic
sources, textbooks, and

websites.

Q

Reference List
Provide a complete Reference List

of 40 references. All references
must conform to UWTSD's Harvard
Referencing Guide (available on
Moodle). Check your citations

carefully.

Academic Integrity
Ensure all work is your own.

Properly acknowledge all
sources used. Failure to cite
sources correctly is plagiarism
and has serious academic

consequences.



Assignment Deadline

Friday 27t March 23.59PM 2026

Getting Help

Email me(scott.james@uwtsd.ac.uk) if you have
questions. It's important to ask for help early, not at the last

minute.
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