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A Vision of Change: Sustainability in the hotel industry.
Introduction
The word "sustainability" refers to meeting the needs of the present without compromising the future's ability to meet its own needs (Njoroge and Anderson, 2019). Thus, it is possible to advance social and economic growth while protecting the environment via sustainable development. Here, I'll explain why and how sustainability matters in the hotel industry. Considering recent events, I'll discuss the state of the hotel industry. I'll also go further into CSR and consider how hotels may improve their social consciousness to win over more guests. Economics, society, and the environment are all factors that affect sustainability. These principles provide a foundation for building a better, more secure future for all people. Inequality, poverty, environmental destruction, and the lack of peace are only some of the themes they tackle. The United Nations has set out a set of sustainable development objectives and targets that it says apply to every country in the world, notwithstanding their unique circumstances, resources, and levels of development.
Main body
The hotel industry contributes significantly to environmental challenges since it consumes a substantial quantity of natural resources such as power, water, and other non-durable resources (Baldwin, Wilberforce and Kapur, 2013). The worldwide nature of the hotel industry makes the points made irrefutable. Successful hotel chains recognize the importance of conserving the local history and natural attractions that bring in guests.
Corporate social responsibility (CSR) is a practice in which businesses accept responsibility for their actions and make positive contributions to society by concentrating on the environment, community, shareholders, and all other stakeholders (Jones, Hillier and Comfort, 2014). The goal of the circular economy is to reduce waste by increasing product reuse, repair, and recycling. Since natural resources are being depleted on a consistent basis owing to greed and the need for progress, this is crucial. Corporate social responsibility (CSR) and the principles of a circular economy (CE) are compatible with one another. Businesses have been accused of being major environmental polluters, thus it's only fair that they take steps to clean up the environment. Tourists are increasingly backing sustainability and often shopping at companies that do the same as they worry about global warming.
One of the greatest illustrations of why sustainable business management is essential to a company's long-term success can be seen in the hotel industry. With rising costs, more volatile demand, and increasing pressure to be responsible stewards of the economy, society, and environment, sustainability, as defined at the 1992 Rio de Janeiro UN Conference on Environment and Development, is one of the most pressing issues facing hoteliers in the twenty-first century (King and Mackenzie, 2017).
As a result of environmental damage, people are starting to realize how important it is to set up and strictly implement strict regulations to preserve the environment. Therefore, sustainable development, which includes the construction of a more sustainable built environment, is the primary objective and primary challenge of our time. Numerous studies show that the hotel industry plays a significant role in this process. The hotel industry, which encompasses a wide range of establishments across the world, is a significant industry within the travel and tourism sector (Shashi, Cerchione and Bansal, 2019). Hotels have a greater impact on the environment than other hotel kinds of the same size because they house a greater number of people and make more use of resources (such as energy, water, and consumables) in providing their services. Research after study has shown that hotels utilize a disproportionate amount of consumer goods, and one of the most obvious effects of the hotel industry on the environment is the amount of trash it creates. IHEI (2012) estimates that a typical hotel generates more than 1 kilogram of waste per guest-day, which translates to several tons of trash each month (King and Mackenzie, 2017). These numbers clearly demonstrate the immediate need for better ecologically friendly activities and products in the hotel industry. The general public's knowledge of environmental problems has increased over time, as has the notion of "green consumption." Environmental sustainability was formerly a priority for most hotels, but this is increasingly becoming a business issue.
Increased environmental responsibility requires the right methods and resources to be put into action. We may act by enforcing rules and regulations (such as those that limit how much water can be used, how much trash can be produced, and how much pollution can be released), and by encouraging the adoption of voluntary standards (Jones, Hillier and Comfort, 2014). Certification and labeling systems are growing increasingly prevalent. It's not only hotels that are getting together to help hotels become greener; governments, NGOs, and universities are doing the same thing (Teng and Wu, 2019). Several well-known hotel groups have, in fact, created their own modules and used state-of-the-art techniques. Guests are increasingly seeking environmentally sustainable hotel operations. The industry of our industry roundtables in Asia and North America, where hoteliers discussed the need for standardized reporting and agreed upon best practices, shows that the hotel industry is paying attention. As a result, hotels are increasingly being asked by event organizers and corporate trip planners for sustainability data (such as energy use or recycling policies). Third-party verification of environmentally friendly assertions is becoming a standard feature of sustainability reports.
For hotels to prosper, rising demand and decreasing expenses are two crucial factors. Sustainable practices may help a hotel's reputation with guests by demonstrating the establishment's commitment to doing good. When used properly, they are also generally cost-effective and have short payback periods. Due to the rapid payback and significant cost reductions seen over time, hotels that implement these strategies are usually in a very healthy financial position (King and Mackenzie, 2017). In the current hospitality industry, only a minority of hotels, notably those in the structured sector, make sustainability a top priority.
Awareness of environmental degradation is raising consciousness about the need for stricter environmental laws. The stakes are high, time is of the importance, and sustainable expansion is a key problem. Several parties, including the public, industry officials, businesses, and other interested parties, need to collaborate to meet the challenge of sustainability (Baldwin, Wilberforce and Kapur, 2013). The hotel industry has had a significant impact on this method.
One of the most difficult difficulties cited by hoteliers is a shortage of human resources and how it impacts the industry in almost every location. The availability of skilled workers, rather than capital, may be a greater constraint for hotel growth in many parts of the world. The declining worldwide labor force is the biggest concern facing the hotel industry, according to a recent meeting of the International Society of Hotel Consultants, which examined and ranked global challenges in order of priority. Although it was formerly just a concern in a few numbers of markets, finding and keeping qualified employees is now a challenge all over the world (Presenza, Messeni Petruzzelli and Natalicchio, 2019). The reputation for long hours and low pay, demographics, income levels, and a lack of attention to employee satisfaction all play a role. Experts in the hotel industry are employing novel methods to entice and keep the best workers. Hospitality organizations are under greater pressure than ever to find ways to save costs without sacrificing the quality standards required to consistently meet client expectations. To "do more with less," managers need to investigate more effective ways of getting things done (Njoroge and Anderson, 2019). In other words, being fiscally responsible and seeking ways to save costs without compromising the experience offered to customers is essential.
All the hotels in town are indications that the town has been overbuilt since there are too many rooms available and not enough visitors. The ensuing price wars as businesses battle to attract visitors by undercutting one another are devastating to revenue. Intense competition among hotel owners in a contracting market and a precipitous loss in occupancy ratio because of the global downturn have led to significant decreases in hotel room rates throughout the nation (Ertuna, Karatas-Ozkan and Yamak, 2019). The low occupancy rates of the competitors have led to a decrease of almost 30 percent in the average room rate across all major leisure markets. Packages that include meals, transportation to and from the airport, and even a day of touring may now be found at much more affordable hotels. The hotel industry needs new ideas to keep up with the competition.
As more and more hotels cater to a certain kind of customer, the market is becoming more segmented. There is also some duplication among popular brands. Some in the franchise industry are worried that when franchisers add more brands, investors who buy from the same franchiser will compete with one another. There's also evidence that consumers' ability to choose between brands declines as the number of available brands increases (Shashi, Cerchione and Bansal, 2019). As consumers have become more well-informed and discerning, their product and service preferences have evolved. Hotel amenities like business centers, exercise centers, and unique guest suites may raise room costs, but they may not be to everyone's taste.
Even though visitors may now use interactive reservation systems on the Internet, the hotel industry is occasionally chastised for the (alleged) large number of keyboard clicks required to make a reservation. More and more people are opting to make bookings online. Research shows that an ever-increasing share of bookings are made over the internet. Because of the overwhelming number of online bookings, hotels just can't afford to stay down. If a prospective guest is unable to book a room on website, they will go to the competitors. A growing number of customers expect luxuries like Wi-Fi and in-room check-out, yet these services are too costly to execute (Teng and Wu, 2019). Data mining may be used by those in advertising and sales to find new uses for existing client information. Utilizing the yield management strategy, administration may strike a happy medium between visitor numbers and room rates. The secret to a hotel's success lies on its capacity to effectively manage its yield. The approach has far-reaching implications for all areas of tax collection. The goal of the yield manager is to maximize income per available room by selling rooms to the most profitable guests at the most profitable times.
Because operating agreements are often related to brand standards and include a clause mandating adherence to the standards as they change, they become relevant in the instances. No of the nature of the underlying contract, an operational agreement serves as a separate document outlining the standards that a hotel must uphold to become part of a certain brand's portfolio. In this aspect, brand standards and operational agreements function in unison, with the former defining a brand's standards and the latter ensuring that they are legally enforced. Incorporating brand standards into the creation of chain or group-level sustainability policies that are then implemented at the hotel level is a powerful combination that warrants special attention (Ertuna, Karatas-Ozkan and Yamak, 2019). Because of the flexibility and changing status of brand standards, chains may be able to modify and take the lead in response to new sustainability policies and practices. By combining operational agreements, chains may make changes as they see fit and as they are required. A chain cannot, for instance, modify all its obligatory contracts in response to an industry-wide shift to a new energy standard (King and Mackenzie, 2017). However, it may decide to make this a part of its brand guidelines, in which case all of its hotels will need to implement it. Each company's brand identity must adhere to the standards set out in their respective license agreements.
Conclusion
For the hotel industry to start implementing more environmentally friendly policies, there must be dependable ways to track and analyze how well hotels are doing in terms of their impact on the hotel. Some of these innovations have come from hotel chains, while others have been created by worldwide environmental organizations. There are a wide variety of schemes available, each with its own set of pros and cons in terms of the regions and climates they cover, the hotels they recommend, the amount of environmental data they want, the benchmarking methods they employ, the ease of use, and the hotel of implementation (Teng and Wu, 2019). The hotel industry may improve its long-term sustainability by adopting these practices.
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