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[bookmark: _Toc90285079]Introduction
In this report, monthly control report will be prepared. This report will actually evaluate the original budget along with flexed budget and the variances being found in the budget scenario. On the basis of this practical aspect, a report will be prepared under which the performance of Amana will be analyzed during the period of 2020. In addition, recommendations will also be provided for the same. Further, a decision-based report will be provided under which an analysis will be given in order to recommend Amana about the decision either to set up own online business or just sell directly on Amazon. This entire report aims to cover up the business structure of Amana and to help in understanding the importance of a business in order to sustain accordingly. 
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1) Monthly Report
	Items
	Cost per unit
	Original (£)
	Flexed (£)
	Actual (£)
	Variance
	Favorable/ Unfavorable

	Units
	 
	 100000
	 90000
	 80000
	 -20000
	 Unfavorable

	Selling Price
	
	25
	22.5
	20
	-5
	Unfavorable

	Revenue
	 
	 2,500,000.00
	 2,025.000.00
	1,600,000.00
	 -900,000.00
	 Unfavorable

	Variable Costs
	 
	 
	 
	 
	 
	 

	Materials
	2.5
	250000
	265000
	280000
	-30000
	Unfavorable

	Labor
	4
	400000
	420000
	440000
	-40000
	Unfavorable

	Overhead
	1.5
	150000
	135000
	120000
	30000
	Favorable

	Contribution
	17
	1700000
	1205000
	760000
	940000
	Favorable

	Fixed Overheads:
	 
	 
	 
	 
	 
	 

	Warehouse Rental
	200000
	200000
	185000
	170000
	30000
	Favorable

	Insurance
	100000
	100000
	100000
	100000
	0
	NIL

	Fulltime Warehouse Supervisor Salary
	50000
	50000
	42500
	35000
	15000
	Favorable

	Profit
	 
	1350000
	877500
	455000
	-895000
	Unfavorable



The above is the monthly control report of Amana’s business which is a family owned tourist business. Considering the aspect of Covid 19, the performance of England has been degraded over the period of time. Further, it can be generated that during that crisis, there were restrictions which were actually imposed leading to great amount of restrictions. The above table is depicting the original and actual budget for the performance of Amana’s business for the year 2020. It can be depicted that the original and actual profit of the business has a variance in costing which is favorable for the business. It shows that the profit of the business was below the expectations in 2020 as actual profit is lower than the original estimated (Weigel, 2018).
The flexed budget has been taken into consideration by considering the original and actual budget, they have been added and accordingly they have been divided by two in order to take the average of the same. The flexed budget has been considered like this as it shows the average of the original and actual budget which needs to be improved accordingly. However, the variable costs of the business in the flexed situation are showing unfavorable balance. It shows that the expenditure which the business has considered is actually less to what actually has incurred in the business structure. 
2) The performance of Amana has been very much significant over as the revenue of the business firm have been unfavorable, however, the costs incurred in the business firm is actually effective in comparison with the actual results. Among the variable costs of the business firm, it can be generated that only the overhead costs of the company is favorable. However, it can be generated that the insurance value of Amana’s business has been consistent as both the original and actual budget value is actually same which shows that the business has actually measured the correct amount (Wildavsky, 2018).
a) Reduction in Selling Price- The quantity sold of the business and the selling price of the product actually determines the revenues of the business which a company earns in order to have effective returns from the same. From the table, it can be generated that the business of Amana has actually cut down their prices in order to have great revenue in the business operations, but they are still below the expectations of the original budget. Further, it can also be seen that lowering of the prices value would not provide greater returns for longer period of time. 
Therefore, it can be considered that it is not a fruitful strategy which will help in attainment of all goals and objectives in the business firm. Further, it can also be generated that in order to increase the revenue of the business, it is actually necessary to ensure that the operations of the business firm are carried in an effective manner. The table has considered that the selling price per unit have been reduced and accordingly increase the profit of the business firm, instead the total profit is lower than the expectation. Therefore, it can also be concluded that if the price of the goods will be reviewed, the long – term profitability of the business will be there and the business of Amana will be sustained for longer period of time (Wildavsky, 2018).
b) Increase in Cost of Materials- The items and materials which are actually utilized by the firm in order to produce or manufacture the product in an effective manner is termed as cost of materials. It is considered as the part of cost structure and it can be generated that it is being monitored on an effective basis in order to generate effective results from the same. From the table, it can be actually generated that the cost of materials has been increased in the year of 2020. Being dealing into souvenirs, it can be said that the company actually have to maintain the aspect of minimal cost as it will help them to utilize lesser money in the same and on the basis of that, the business results will be gathered in an effective manner (Shah, 2021).
 If the quality of the products will be compromised with low quality, then the customers will not be retained with the business of Amana for longer period of time. The performance of Amana’s business have been reduced as it can be seen the cost of materials and labor have been increased from the original budget, therefore, it can be said that the business will not be able to sustain for good period of time. Such needs to be decreased as it will guide Amana to actually opt for best quality products and accordingly the business firm of Amana will be able to reduce their costs expenditures which are incurring in the business structure. 
Therefore, from the performance of Amana’s business, it can be concluded that the management of Amana needs to improve their structure in order to gain better results in the future business venture. This will further help in getting sustainable results from the business operations and will guide them in the right direction (Shah, 2021).
3) Recommendations to Amana ’s CEO on areas of improvement-
a) Switching Suppliers- The first and foremost recommendations which needs to be improved by Amana’s Company and business firm is to find suppliers that are offering effective price plans and execution for their operations, they also need to be aware of how future price of direct materials can be affected by the global economy developments, if possible play a role in the futures markets for materials needed in the production operations. The suppliers are the concerned persons who actually provide the company with the respective materials and items which are actually used in the production process of the product and the commodity. From the business of Amana, it can be generated that the cost of materials has increased over the year (Talmon, 2019). Therefore, in order to improve their area, it is necessary for the business firm to actually switch the existing suppliers with the new ones or negotiate better deals. This will help in reducing the irrelevant expenditures of the business and the company will be able to reduce the cost of materials and labor.  
b) Flexibility- It is one of the most common aspects which need to be followed in each and every firm irrespective of size or nature. Flexibility in the firm embraces the business structure to be more effective in producing great results and it can be generated that better flexibility leads to better growth and development in the business structure. From the business firm of Amana, it can be generated that the costs of the business is increasing whereas the revenue of the business have been decreased. Therefore, in such aspect, it can be generated, that the business organization needs to be more flexible enough in order to actually ensure that the company will be getting effective returns from the same in an effective manner. The flexibility shall be in regards with the working hours as well for which a policy needs to be implemented supporting the employees in order to produce more effective results accordingly (Nikulina et al, 2019).
c) Selling more to existing customers- One more idea in which Amana’s business is actually lacking is that the company is actually finding new customers for increasing the revenue. However, it can be seen that in Covid period, everybody were ignoring stuffs, therefore, in such case, it can be measured that it is actually difficult to find new customers and accordingly generate good amount of revenue. Therefore, it can be said that it is actually important to look for old customers and try to generate the revenue from the same. It will help in generating good amount of revenue. Further, the existing customers are generally reliable on the companies effectively. Therefore, such improvement shall be made by the company in order to avoid further problems in an effective manner (Nikulina et al, 2019).
d) [bookmark: _Toc90285081]Promotions- Another aspect under which shall be considered by Amana Ltd Company is to focus on promotions. Being into travel and tourism sector, it is being observed that if the company is actually focusing on the promotions effectively, it can be said that there are large number of people who are actually attracted towards such company. In addition, promotions can include discount schemes and offers, lower prices and many more will actually help them to attract more people in their business firm. Therefore, it can actually be concluded that such great promotions in the business structure will actually help in increasing the revenue of the business and accordingly, other expansions of business can be easily undertaken by the business (Marengo et al, 2018


Part B
	 
	Own Shop Budget
	 

	 
	 
	 

	 
	 Sales 
	20,000,000.00 

	 Less:  
	 Expenses 
	 

	 
	 Cost of setting up delivery network 
	        150,000.00 

	 
	 Cost of upgrading current website 
	           50,000.00 

	 
	 Salary of IT programmer 
	           35,000.00 

	
	
	



The above is the presentation of all the costs which will be incurred by MR. Amana as the businessman wants to go online and accordingly set up their own online shop. The costs of the business if turned online are presented above in the table. From the budget being prepared, it can be seen that if the business will be going online, there will be three types of costs such as cost of setting up delivery, salary of the IT programmer and cost of upgrading the website for setting up own online shop. From the table, it can be seen that Amana will be actually earning great amount of profit from the same. The units which are being guaranteed being sold is 100000 units and it can be seen that there was no quantity which was being given, therefore, the quantity sold has been considered on assumption to be 100000 units on a price of 20£ (Johari, 2019).
	 
	Amazon Budget
	 

	 
	 
	 

	 
	Sales
	1300000.00

	Less: 
	Expenses
	 

	 
	Amazon Fulfillment Fees
	50000

	
	
	


The above table is actually representing the Amazon Budget which is being prepared in case MR. Amana is actually looking for selling their souvenirs on Amazon. From the table, it can be seen that if Amana will choose the option of selling on Amazon, it can be seen that there will be only one cost which will be incurred which is Amazon Fulfillment Fees. Further, it can also be generated that the profit of the business is also on good point. In addition, it can be observed that the units of the business can actually be increased as the company has potential over the same (Roper, 2018).
From both the budgets, various things can be generated. The first aspect is that that the costs in setting up of own shop is more as compared to Amazon one. The next comparison is that the profit in own shop is much more than the Amazon budget. Therefore, from these two comparisons, it can be gathered, that both options have their own advantages and disadvantages. Therefore, it is actually difficult and complex to measure what is the best answer, which decisions is considered as the best decision. Considering all the costs of the business firm, it can be said that the costs of any decision can be deviated as the environment is very dynamic in nature and therefore, it is actually necessary to cover up all such aspects in an effective manner. So, each and every measure shall be considered so that it will be easy to consider the decision in an effective manner (Cocioc, 2021).
However, one more major aspect which needs to be considered is the lack of control and pricing policy. This is a factor which needs to be considered in each and every organization irrespective of the aspect. Further, it is being observed that if the business is actually consistent with such results, then it is actually easy for the business firm to set their prices and accordingly generate the profit analysis. If the business does not have any kind of control on the operations or on the employees, then it is being observed that the company might fall back into losses and it will actually create problems for the business structure (Cocioc, 2021).
From the case scenario, it is being determined that if MR. Amana actually considers the option of selling online on Amazon, then it can be said that it will be very worst case situation for the same. It is because Amazon is actually associated with one drawback which is lack of control over pricing and return policy. For example: if an individual purchases any souvenir from Amazon from the business structure of MR. Amana, and if the individual does not actually like the product or for some reason, if the individual wants to return the product back to Amazon, then it can be said that there will be problems for the individual. It is because Amazon is actually facing a problem of control over pricing and the return policy of Amazon is also very poor. Therefore, it can be determined that it is a big issue which is being faced by Amazon and in such aspect, MR. Amana needs to be alert in case of their profit margin as it can cause lot of problems (Roper, 2018).
However, it can be observed that there is lot of problems which are actually being associated with lack of control over pricing and return policy are as follows:
a) Separation of Duties It is being observed that being such a huge company, it is being observed that Amazon Company has various departments and under the same, there are various employees who handle the operations. However, it is being observed that as all the duties of the business firm are segregated, it is actually difficult to maintain the control on all the activities. Therefore, it can be said that maintenance of all the activities will be affected to greater extent and therefore such thing is leading lack of control over pricing (Talmon, 2019).
b) Increase in Competition It can be predicted that as the business has no control over its pricing level, therefore, it can be said that the market share of the business will automatically be reduced. Such reduction will actually lead to increase in the competition. It is because as new entries will be there in the market because of which the competitors of the business firm will sell the products such as souvenirs on lower prices. Therefore, along with the reduction in the share price, the brand and reputation of the business gets hampered to next level (Talmon, 2019).
Therefore, from the entire analysis, it can be said that MR. Amana shall actually consider the option of going online and set up their own shop in order to gain better profits in the future endeavour and accordingly this will help MR. Amana to actually get better and sustain in the market for longer period of time. 

[bookmark: _Toc90285082]Conclusion
From the above report, it can be generated that the monthly control report which has been prepared of Amana’s business structure. It can be seen that the budget report has actually depicted the performance of the business firm. From the productivity and performance, it can be concluded that there are lot of areas under which MR. Amana will require to improve the business structure. Such areas for improvement shall be adopted as soon as possible so that it will be easy to regain the structure. Further, it can be concluded that MR. Amana shall actually consider the option of setting up the own shop. 
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