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Employees are motivated by different things and having a clear understanding of what drives each person on the team is critical. No longer can leaders hire workers and expect to get motivated individuals. Learning how to motivate is now one of the most relevant and essential skills leaders can possess in today’s ever-changing workplace. Before the 1980s, good leadership usually was synonymous with assertive decision-making. Leaders were celebrated for their courage and risk-taking when shaping corporate strategies. Those times have changed. Today, leaders must go beyond the day-to-day operation and tough decisions. What about making good decisions and tough choices? 
These still are central to what leaders must do, but today the leader’s job doesn’t stop there. Once the decisions have been made, today's leaders must be able to motivate their workers to accept and embrace organizational decisions. What separates exceptional leaders from ordinary leaders is the ability to inspire and motivate employees. In recent studies, researchers at the University of Nebraska-Lincoln examined sources in urban and rural settings. The results have demonstrated that five unique sources of motivation exist: 
.Intrinsic process – motivated by Fun 
.Instrumental - motivated by Rewards 
.Self-concept-External – motivated by Reputation 
.Self-Concept-Internal – motivated by Challenge 
.Goal Internalization – motivated by Purpose 

Each of the five sources requires different organizational and d leadership  characteristics to tap into them. Exceptional leaders will find ways to tap into each source. Those who tap into just one or two will motivate only a small percentage of their workers and be less effective. However, leaders who understand the different ways that individuals are motivated will be able to effectively motivate their workers.
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                                                      Motivating Stuff 

This section includes a list of 77 ways to motivate workers by tapping into each of the five sources of motivation: Fun, Rewards, Reputation, Challenge and Purpose.

Fun
Some workers want to enjoy the work they do. Many who enjoy the activities they participate in at work look forward to the day each morning. The opposite also can be true when staff doesn’t enjoy the task they perform at work, but they may like their social activities after work (golf, softball leagues, shows, movies, going out with friends, community events, etc..)  If the workers are more excited at the end of the day ( to leave) than they are at the beginning of the day ( to arrive), then there is probably a lack of motivation taking place in the area of intrinsic process or fun.
Here are some things leaders can do to make the workplace and the experience of working more enjoyable for workers :
1. Find out which tasks are each of your employee’s favorite
2. Find ways to assign more of the tasks they enjoy and fewer of the ones they don’t like to do.
3. Many people love to laugh during they workplace. A happy worker is a good worker.
4. Create a quote of the week board for people who have said the funniest things on the job.
5. Create social calendar or events board so employees can link up for activities after work.
6. Take your employees out for dinner or invite them to party and social events.
7. Schedule important meetings off site at out of the ordinary locations.

Rewards
Many workers need to know their work will be rewarded to be motivated to perform. Many leaders read this statement and will say, ‘’Hey, I’m paying this person X per hour to do this job, so that should be enough.’’ This may be somewhat true, you may be paying this person X  amount of money to perform the job. But for a person motivated in this way, this is expected. This is the bare minimum. No frilled. Per-hour pay is what keeps people coming to work but this isn’t what will motivate them to excel in their work. They will also consider what others are getting for their work and often will compare their output with others. For example, if a worker notices that he or she consistently outperforms coworkers, but knows that the coworkers earn a higher salary, this will not sit well with a person motivated by rewards. 
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It will make a worker want to work less hard if colleagues earn more without being more productive. If a worker earns more than a colleague but is less productive than the other worker, this won’t cause this person to work harder and be more productive. The reason for this is that if a worker is motivated by rewards and doesn’t think that his highest of her pay depends on how well they perform, then they won’t be motivated to work o work harder really clearly rewarded and when it will affect their rewards.
Here are some ways to motivate people motivated by rewards.
1. Create incentive laden pay scales (less output= less pay, more output=more pay 
2. Create clear work objectives and goals for workers to pursue to earn salary increments  ( no performance = no raise) 
3. Create a sales contest ( if applicable) with several prizes to go to the top performers.
4. Remind workers of what they will get for their efforts.
5. Create incentives attached to predetermined objectives and tasks.
6. Give special rewards to top performers on a regular basis.
7. Create a generous bonus structure with a benchmark that may seem unreachable, then watch them reach it.
8. Make expectations of what you expect from your staff and hold them to it when it comes time to ‘’put your money where your mouth is ‘’.
9.Offer extra holiday time for outstanding performers (make sure that workers know the incentive well in advance.
10. Offer to pay part or all of country or health club membership dues for the outstanding performer of the year.
11. Develop perks or prizes for individuals who can perform the best in a functional area for the given week (make sure you give the prize to the worker who performed best).
12. Be fair!  These workers will watch closely to see what the consequences are of everyone’s actions.
13. Follow through on all of your promises.
14. Make sure that workers do not receive perks if they haven’t earned them.
15. Remind workers which tasks will be most important for their performance evaluations.
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Reputation

People motivated by reputation have a strong need to enhance their image or esteem with others. There are a lot of people out there who want others to think highly of them. Many people are just plain hungry, starving in fact, for some attention and accolades. Individuals striving for popularity or fame characterize the self-concept-external motivation. Many workers will not work hard unless they believe their efforts will be noticed and recognized. Workers often say things like, ‘’My boss doesn’t care what I do or how I do w I do it..’’ Other workers will work hard for a short while until they realize that their boss doesn’t verbalize any appreciation for their efforts. When this happens, motivation disappears. People motivated by this source will go to great lengths to save face in the public eye. These are individuals who take great pride in their appearance, in the clothes they wear, the cars they drive, the neighborhood they live, and other outward things. Let's see some ways to motivate staff who are motivated by their Reputation.
1. Give workers lots of feedback about the way they are performing.
2. Give praise in front of other people.
3. Give unsolicited compliments and positive reinforcement to workers for jobs with which you are satisfied.
4. Criticize these individuals only in private.
5. Tell your staff that you appreciate the work they do.
6. Ask staff if anything interesting happened to them this weekend.
7. Make sure that you give credit to everyone who does extraordinarily well for the workplace.
8. Give out certificates of appreciation to anyone who contributes.
9. Consider starting an employee recognition system (employee of the month, department employee of the month).
10. Create awards for top sales.
11. Put up an achievement board in the lunchroom to highlight some of the great things that have happened in the workplace and who was responsible.
12. Sponsor an awards ceremony to recognize all of the award winners.
13. Included unique pieces of information about each employee and change this item from week to week.
14. At workplace-wide meetings create and announce serious and superlatives.
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Being honest and authentic to your stuff . Maintaining regular communication to improve working relationships. Staying positive and remain calm during unexpected circumstances. Providing regular constructive feedback to employees and team members.
Earlier we showed the sources and the last one is Challenge.
Research shows that most leaders in different states seem to have extraordinary levels of self-concept. This means that leaders tend to be motivated from within and like to challenge themselves with new skills and development opportunities. Some leaders think that this is the only way that people are motivated. This is a classic example that highlights the fact that motivation is not one-size-fits-all. Leaders must be aware that not all people are motivated in the same way or by the same things.  All five sources are very important to learn and to develop ways to motivate staff and team members.
Here are some ways to motivate people motivated by Challenge.
1.Stay out of their way and let them do the work if they know how to do it.
2. Assign tasks that require their skills and talent
3. Find out what they think is their best skill and encourage them to use this with the tasks you assign.
4. Find ways to help to continually develop their abilities.
5. Avoid assigning mundane tasks to these workers.
6. Make links between their work and the workplace vision so they can see how they fit into the bigger picture.
7. Include workers in the visioning process so that they feel they have a stake in the organizational outcomes. 


Money is often considered the best workplace motivator, but this is not entirely true. In fact, many people consider job satisfaction and meaningful work to be far better motivators than simply making money. If we take a look at the definition of motivation, then we only find a somewhat boring explanation of the term motivation:
-The condition of a person that causes them to choose a particular course of action to achieve a particular outcome and to ensure that the person maintains their direction and intensity of behavior.
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Based on employee motivation, this definition means that employers or executives positively change the condition of their employees through various measures. In general, a distinction is made between three types of employee motivation: the motivation of employees through material incentives and the intangible employee motivation, as well as the hybrid employee motivation, which is a mix of the first two types.
In the following we will discuss some of the elements of employee motivation and provide concrete examples.
1. Satisfaction 
Aspects of employee satisfaction such as compensation, benefits, and the workplace environment alone are not enough to motivate your employees.
2. Fair salaries
Therefore, ensure that you pay a fair salary so that your employees do not have to worry about this aspect.
3. Personal growth 
Personal growth is probably one of the key factors in employee motivation.
It is not so difficult to motivate employees. But you have to find a balance between keeping people motivated while not overstepping any boundaries of maintaining personal space.
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