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Essay one – 
What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing?
Your answer must be based on academic research rather than personal experience.

In this essay I will explain the many challenges that officers may face operationally as an individual or as a group. I will explain the impact that this has emotionally, physically, psychologically and socially. I will then discuss why it is important not to ignore these impacts and different ways to manage wellbeing so the impact is not long term. 
[bookmark: _Hlk183426556]There are many challenges that individuals face operationally. This includes mentally, physically, psychological and even social. There are many side effects that come with this. 
One of the main impacts on operational officers is stress and anxiety. Stress is the bodys natural reaction to feeling threatened or under pressure. Stress can affect the mood, body and relationships with others. Long term stress can often lead to burnout (NHS, 2021). Anxiety is also a natural response to pressure, similar to stress, anxiety is feeling afraid or threatened and this can also reflect physically, mentally and behaviour. The most common way to describe anxiety is a feeling of fear, unease or dread which can be severe. Anxiety also can become extremely bad, leading to breakdown in daily life and breakdown in relationships (National Health Service , 2021). 
Operational police officers are often exposed to many high risk situations, trauma inducing incidents and are often required to make decisions under pressure. If officers are exposed to any high risk situations or trauma including incidents, it is more likely to lead to feelings of stress and anxiety which will impact individuals psychologically, emotionally and mentally. Many officers will then suffer with Post traumatic stress disorder. An individual who suffers from post traumatic stress disorder (PSTD) often relives the traumatic event through flashbacks, nightmares and emotional numbness (NHS, 2022). PTSD is a mental health condition which is caused by experiencing stressful, frightening or distressing events, this can cause a physical and emotional response to traumatic events that can keep going long after the trauma occurred (Police Care UK, 2024). This will then often impact day to day life. A study has shown that 90% of 16,857 officers who had been exposed to trauma, one in five of these had reported experiencing either PTSD symptoms after dealing with the incident (Police Care UK, 2023). 
Stress and anxiety can then also lead to burnout, burnout is a state of physical, mental and emotional exhaustion this is a result of long term stress and the feeling of being under constant pressure (Mental Health UK, 2024). A factor of burnout within operational policing is not always what they are exposed to in relation to jobs. Burnout can also be caused by long hours, limited support from managers, exhaustion and detachment (Purba and Demou, 2019). Managers and bosses should encourage a more work-life balance encouraging time off and attempting to reduce workplace stress (D, 2024). 
Operational policing can also have a serious effect on physical wellbeing, this can be a result if stress gets too much. Stress can affect physical health in many ways, for example cardiovascular health, immune system and digestion (Service, 2024). For example, in relation to cardiovascular system stress alone wont cause a heart condition or heart relating disease however it will increase the risk. This can be impacted from unhealthy habits which relate to stress, such as eating unhealthy and drinking too much alcohol, these then cause high blood pressure, heart disease or even heart failure (Stress, 2023). 
Another way operational policing can effect physical wellbeing is the increased risk of injury whilst being on duty. This meaning physical confrontations whilst on the job. Common injuries include musculoskeletal problems however officers may also suffer from back pain and strain injuries because of the physical nature, any of these can put officers at risk, it is not always being in a physical altercation, officers will often sustain these injuries from car accidents and even foot chases (recruitingadmin, 2024). Officers with physical injuries that were sustained on duty can range from anything. Officers can also be retired due to severe injury on duty which can then lead to PSTD. Multiple studies have shown that working shift hours/ irregular patterns can harm health later in life, this is due to the degree of volatility and variability as individuals who work shift patterns have fewer hours of sleep per day, lower sleep quality leading to other factors which differs from those with a stable standard work schedule (Rogers, 2024).
Operational policing often involves working as a group. Therefore if one member of the team is feeling stressed this will often spread to the other members of the team. Stressed groups then have weaker social cohesion due to the lack of communication and breakdown in relationships (News, 2024). 
It is extremely important to manage officer wellbeing whilst being an operational officer. It is important to manage this because it enhances officer performance and decision making. Communication is a key part in policing, using simple language can often mitigate this and limit the chances of misunderstandings (Policeprep.com.au, 2024).







 
Essay two –
What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.

In this essay I will highlight the lessons which have been learned from high profile and major incidents. I will include how these lessons have been best transferred to create a more positive light moving forward when next responding to these incidents.
All high profile and critical incidents have many learning curves especially when they are being analysed, there are usually many ways in which police or other agencies can improve in future. 
One of the lessons I will discuss is the need for accountability once analysation has been done when dealing with a high profile incident, for example George Floyds death. George Floyd was a male who died in America as he was being restrained by a police officer. Whilst being restrained George stated multiple times that he could not breathe and also stated to officers ‘’YOU’RE GOING TO KILL ME’’. George then became unresponsive and died an hour later (BBC News, 2020). It is important to show transparency in cases like this to build public confidence, which also means holding people accountable for their actions including officers, the officer in this case was charged with second degree murder (Police1, n.d.). 
The death of George Floyd was high profile across the world, calling for many new policies and procedures to be put in place. In this case for how police use force and even deadly force. The ministry of justice have provided a use of force police framework which provides laws and framework guidelines with how best to deal with different situations, different uses of force and what to do in certain situations and when. This covers the following points to ensure everything is covered when using force;
· Use of force principles and the law
· Ensuring force is lawful
· Mental health capacity act 2005
· Body worn video
· Personal safety techniques 
· Physical restraint
· Batons 
· PAVA
· Handcuffs 
· And many more
(Policy name: Use of Force Policy Framework, 2023)
Is important to show the public that issues are being dealt with internally after a major incident as the public will then have trust in police that things will change. The lesson learned with this incident is that there is a stricter need for guidelines which are necessary to the use of force which is being used. How to deal with restraint and to focus more on de-escalation tactics rather than heading straight in full force. The use of force should always be justified. 
De-escalation is the focus point of all new recruits when dealing with a person who may be vulnerable, this could be due to the fact that the person maybe dealing with mental health problems which need to be dealt with effectively by communication rather than restraint. There are many strategies which have been introduced to officers to identify the root of the cause before they escalate out of control (Fritsvold, 2019). 
In relation to mental health, police officers in England will no longer respond to concerns about mental health if there is no risk to life or any crime being committed. Police officers are not fully trained to deal with mental health when there are more appropriate professionals to deal with the needs of the people who need help (Symonds, 2023b). 
One of the most vital lessons from high profile cases is how important it is to build trust between police and public especially when trust is broken because something major has occurred. Trust is essential when policing as the public are the people who need help and the sole focus of policing (Bradford and Jackson, 2024). To overcome this it is important for an early apology to me made, to understand the issues which are occurring, victim care units to be involved with victims with helping them and understanding what has actually occurred, community engagement, public enquiries and talk groups about what could improve and what may not improve and operational reviews (College of Policing, 2013).
The IOPC is the independent office for police conduct for England and Wales. Only the most serious complaints and conduct matters which involve the police will be referred to them and investigate matters which police are unable too. For example this may include deaths following police contact. All decisions are made independently and the sole of this is to build public confidence in police and other agencies (IOPC, 2023)
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