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[bookmark: _Toc53587808]Introduction
The PDP has generally included an individual’s desires; it’s the method of making action plans, spreading awareness, target settings, planning of personal quality-enhancing and professional development. The PDP helps an individual where are they going and how to achieve their target. This will bring any individual to the conclusion and make ensure that what is exactly they wanted to do. This takes time to develop personality; the PDP clears the visions of a person to see things clearly with great point of views. This plan shows the activities that can help a person to improve their self-knowledge. This may also help in developing talents and potentials and enhancing the quality of life. It’s the process to set up an aim and target of life of a person and where they want to go and what they wanted to do, in other words, it can be said that it’s a medium of a successful career. It ensures a person to visualize their current and future.
[bookmark: _Toc53587809]Personal SWOT analysis
	Strengths
Handling huge no of clients at same time
Solid mentor and teacher
Calm in a crisis

	Weakness
Poor at paperwork
Poor detailed planning skills
Lack of strategic relationships

	Opportunities
New challenges
Wider career prospects
Experienced in different environments
Better earnings prospects
	Threats
No management experience
No specific training qualification





At a certain level, all the management’s positions required some specific skills; it’s not only about speaking large lines to the juniors and commanding them.  Being an impressive retail manager is not an easy task.  Here is some key skill that is required to being an effective retail manager, managing time, supervising staff, managing change,  building skills and service teams. A retail manager is always lead by an example and this needs to ensure that a retail manager is on their position just because of many good qualities in them.That does not matter if a person is managing online or offline sales, the consumer should have always affected by their efforts by receiving good services. 
[bookmark: _Toc53587810]A retail manager always keeps their eye on consumer’s trends and technological advancement to teach their staff for the maximum consumer’s experiences, includes the needs to train the juniors, how to provide outstanding customer service in a row.  The manager should have always surrounded their self with the attentive, trusted and competitive team, so in any difficult situation, the others also can help in sorting out without their direct involvement. A retail manager post comes with many responsibilities, like ownership, leadership, team management and surveillance on all the staff. Having a good knowledge of in-store branding and have visual branding concepts always in mind, also should have known about all the marketing techniques (Tang et al., 2011). Marketing of brand is must so a person must show their professional skills in increasing brand value and profit margins. Friendly nature of shoppers can increase the sales of an outlet.
Personal development plan
	Development objective
	Achievement objectives
	 support
	Measurement of success
	 Date for completion

	Team management
	1. Providing tasks accordingly
2. Supervising staff
3. Encourage all staff
	Work replacement between colleagues
	Personality development
	In three months

	Case study
	Problem solving

	Online training
	Vast coverage of knowledge
	One month


	mentoring
	Work under surveillance
Target completion
	Back support of superiors
	Learning and experiencing
	One month



In the comparison of the above-mentioned skills, I’m lacking in many skills required for being a successful retail manager as a successful retail manager has interpersonal skills which I need to grow in me. For being a qualitative skilled manager it’s necessary to have fast decision-making skills and also must-knows about how to deal with difficult situation put in front of you, this skills required outstanding attention and somewhere I cannot ensure if I can take a good decision fast or will it be right? 
The good understanding of market place is required where the business operates because this skill leads the business towards success, I have the brief knowledge of the market and I know how to deal with different kind of people. A person who wanted to become a retail manager also should have an understanding about the political and economical issues that can affect the business and as I have knowledge about the market so I know better political issues a company can face in future. I’m very kind and friendly with other staff, so it is also a good point for being a supporter and mentor to my juniors. Multitasking is another big duty of being a manager as this post comes with many responsibilities and excellent organization skills are essential to have internally; I used to do multiple tasks in my school time as a monitor of the class, so there this quality was inbuilt in me. Attentiveness in upcoming projects and taken interest in doing, it is also known as good quality of a manager and training of the employees working under you and working together as a team is the best quality a manager can have. Making every employee feel comfortable working under you is also a responsibility of the manager. Teaching all your employees about the market and market rules so that they can identify the competitors of their company and training them on how to deal with new customers and regular customers (Khaled, 2018). 
Management is all about being able to build success in any kind of business. To manage a team and lead them you need to behave well and respect them.Weekly or monthly team meetings are suggested to done time to time with from entry-level employees to leaders of the company. It is known that a positive environment in business creates motivated employees.
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There are several ways of training an employee.Every department has different training methods. The employees that are trained well are usually more effective and productive. It’s very crucial to carry all the types of equipment needed in training for better training experience. The new joining employees usually are very excited and eager to know about the company as well their work role in it. All staff of the company needed training time to time as the company changes its policies and to develop the new skills it also compulsory to carry the important material used in the training. Advancements in training provide a greater experience to the employees and give more efficiency to their work (Audy et al., 2013). This does not matter whether a company uses traditional training method or a new strategic method; it is always good to provide great training. Everyone learns differently and understands things differently. Some important training methods are, mentoring, simulations, conferences, on job development, self-study, case study, social learning, interactive training and career planning.
[bookmark: _Toc53587812]Employee development methods

Mentoring-- this method includes senior staff members taking junior staff members training and under their surveillance, the junior staff develops vital skills in which the person may be lacking (Kasimin, 2015). The formal advisable programs are conducts for the senior executive officers training. While the less advanced training provided to the junior post holding persons.
On –the-job development—it is basic learning which is done after by the usual training. In this training, the general work is to provide all equipment to the employees which they will be going to need in the future and for self-learning while at work. All the employees trained about how to use the methods and to apply in work properly during the work period. It is a very important training of an employee as generally all companies don’t have the time to teach every single skill and especially all skills are not required generally (Buecker et al., 2011). It’s a great method to check the self ability of an employee that how much a person can learn and understand.
Self-study—this could be understood by distinct methods and in a different way like researching and taking classes outside the workplace. Most of the time the subject doesn’t related to the skills which the company needed but they improve their work performance rather than teaching them new skills. In this case, the employee purchases a work course to improve their quality skills, then an organization paying them according to their experienced skills (Ndadza, 2018).
Case study—this case study is based on problem-solving skills and developing analytical skills which are required. 
A case study must be good designed training techniques. In this type of training the employees are given a scenario or imagined situation that could be related to common work situations, sometimes provide these training in a group or sometimes to a persona only (Bijl, 2016).

The most effective way to the development of an employee is to offer opportunities for every employee. Encourage employees for personal development and teach them to work and behave like disciplined professionals.Motivating them to learn by self and do more self-study in working professions, the most effective way to make a person learn fast is mentoring. By this method, an individual can learn easily in a professional manner. When a person works under superiors they learn most of the extra things that they may lack or may not learn ever. It’s better to learn practically than to learn by reading books or listening to some. Also, the case study is the most effective method to learn excellent by being practical at work and see things happening in front of them. A baked cake is always better than the raw materials; this means I would like to hire some experience holder or degree holder person rather than a fresher because they could be more valuable to our company (Tan, 2011). After all, we don’t need to teach those manners or how to behave in an office. An experienced person generally knows about the skills that a company required so in this case we don’t conduct a training process. It is typically difficult to train a fresh face than to train a person who already knows about the work. After all the selection process we need to provide on job development training to the employees, all the types of equipment which are required for the work project we need to carry in advance and by understanding need of an employee we need provide all the materials required for their works whether it’s about field or office work.All the employees will be trained about how to use materials at work. . New employees are always used to very excited for their work so it’s our duty to continue their excitement towards the work. Due to a lack of interest in work, it is more chance of an employee to leave the office early (Ambavale, 2018). Interesting tasks collect people, so providing them with new projects time to time is a nice way to continue work staying interesting and this makes an employee more creative and productive also. It’s also a great technique to check how much a person is eligible to do learn and how capable they are to play different roles in a company.
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[bookmark: _Toc53587814]During the Professional Career Development course I improve my communication skills, I learned how to use my weaknesses in my favor, how to use my strengths to achieve what I want and I got major of my doubts clear. Since I came in this country I worked in warehouses as a warehouse operative but since I start this course I learned how to trust in my own strengths. I start telling my ideas without fear of failing and without asking before if what I want to say is good or not. After this, my team leader ask me if I want to be trained as an problem solver, instructor and as an employer’s voice. I accepted all of this trainings and now I’m very happy that I can do what I like. The Professional Career Development course helps me to trust that my biggest dream, to open my own business, is possible and with the knowledge learned in this is year it’s getting easier every day. Now I’m sure that  in the future I can reach the career that I want but I still want to improve my interpersonal skills.
Reflecting back on my first  power point presentation of this course, a mock interview I experience a mixture of fillings. When I read the assignment I thought this would not be difficult and I would not be nervous. Doing this mock interview was actually much harder than I was expecting. Even if that presentation was not the first presentation for me, it was the first interview that I had. I was very stressed, excited and without the courage to speak. One week before i generate a list with possible questions finding answers for all of them, I made research about the company and I practiced my responses.
On the the interview day a barely knew if I highlighted my strengths or if my answers were as they should have been even if I was asked general questions which I prepared before. I tried to answer all the questions to the best of my ability and being confident but I also had questions for which I was not prepared and put my in difficulty. When I finished I knew that it wasn’t 100% right and I still have many things to learn to support a real interview. After the presentation my lector gave me very useful feedbacks, tips and advices for my future interviews and I understood were and what I need to improve. It was a good experience for me from which I learned important things and steps that will definitely help me getting a desired job in the future.
The most important lesson I learned during my interview is that I need to be flexible in my answers and my attitude, that I need to be careful with body language by keeping eye contact. It was a great practice and helped me find point of weakness that I need to improve and I will keep practicing so when il will have a real interview going to through it calm and without being stressed.
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