 ADFERIAD RECOVERY MEETS                                     
                         	CULTURE CHANGE
We are led by the people we serve and all that we do should be about our beneficiaries.  We’re here for those who need us

A discussion of the organisation’s business goals and why it is important for orginasations to plan for how they will achieve these.
Adferiad Recovery’s strategy 2022-2025 states ‘Our strategy is based on the advice, guidance and expectations of the people with lived experience who contributed and remain at the centre of our values, ambition and mission.  We are led by the people that we serve and all that we do should be about our beneficiaries’ (Adferiad Recovery: Our Strategy 2022 - 2025 by Adferiad Recovery - Issue, no date). Our strategy sets out our ambition to save and improve lives. Adferiad’s strategy is set out over the next 3 years to ensure that we push ourselves to be the best we can be at what we do to identify and support those who need our help the most.  Planning the strategy is important, by using the SWOT analysis, for example you can clearly define ‘strengths and weaknesses, opportunities and threats’. (Kenton, 2022).  By identifying strengths and looking at what the organisation is good at you can turn these strengths into opportunities. 
Staff and volunteers are Adferiad’s strength and page 9 of our strategy booklet states that our People Strategy has 4 divisions, Attraction, Development, Support and Retention.  (Adferiad Recovery: Our Strategy 2022 - 2025 by adferiadrecovery - Issuu, no date). Investing in its people and employing staff with the right skill set, developing existing staff with training and promoting from within.  Supporting its staff and giving them the right tools for the job will ensure that staff will be happy and fulfilled in what they do and will want to stay employed with Adferiad Recovery doing a job they enjoy. 
By putting staff at the heart of the Organisation and committing to plan and follow the 3 year strategy will help Adferiad Recovery achieve its goals creating new and exciting opportunities. (AC1.2)
. 

An examination of the key external influences impacting or likely to impact the organisations activities 
There are many external factors that can influence and impact an organisations activity, which cannot be controlled and can have a big impact.  Adferiad is a charity which specialises in mental health, the effects of the last couple of years and the lasting impact of COVID19 has had a huge influence. The World Health Organisation states ‘The effects of Covid19 have caused much anxiety and having to isolate has increased loneliness, but for some COVID-19 has sparked or amplified much more serious mental health problems’.  (World Health Organization, 2022).  
Following Covid19, the cost of living crisis, and the increase in household bills has also made a huge impact on mental health.  The stress and anxiety of paying the bills has increased and with the cost food increasing has resulted in further Mental Health crisis.  Adferiad as an organisation offers Mental Health and Money advice helping clients with money issues. The Money Advice website states ‘The events of the last few years have placed a significant strain on individuals’ mental health.  The combination of uncertainty around the COVID-19 pandemic and now the cost-of-living crises has pushed money worries to the forefront of everyone’s minds’. (Dealing with money problems during the cost-of-living crisis, no date). This has increased demand in the service and Adferiad  has needed to increase its workforce in this field to cope with the demand. 
Adferiad has been impacted by both the Covid19 pandemic and the cost of living crisis.  Services and projects kept going throughout the Covid19 pandemic, using zoom and teams where possible to ensure that anyone who reached out could be helped in some form, if only a friendly face on the screen or a telephone call.  For many who were living alone during isolation this would be the only contact with anyone and they would have.  (AC1)






 





















	

What is meant by organisational culture and why is it important to foster an appropriate and effective workplace culture.
Organisational culture is important as it defines the way employees behave and is based on the shared beliefs and values set out by people professionals.  A positive workplace and effective workplace culture can improve employees morale and make them feel valued.  All employees should have equal opportunities regardless of colour, beliefs, gender or sexual orientation, to have an inclusive workplace makes everyone feel welcome and accepted.  Adferiad Recovery has introduced to all staff rights affirming cultural diversity, providing training sessions from Diverse Cymru, who ‘promote equality for all’, (Yogi, no date).
Ensuring staff are valued is important and makes for an appropriate workplace culture.  Adferiad offer many schemes to help staff feel valued, for example, staff are welcomed to offer ideas and suggestions via ‘sharepoint’, Adferiad’s online hub. All ideas are viewed by the executive team and feedback provided and if the suggestions are used then a reward is given the staff member. By allowing your staff to have a voice ensures that staff feel valued and heard. 
The Work human website gives 2 examples of why organisational culture is important, ‘it attracts and retains employees and it ‘increases employee engagement’ (Workplace Culture: What Is it and Why Is it Important in 2022? | Workhuman, 2022).  By being an attractive employer it will help in engaging the right people for the right job and if the organisation has an effective workplace culture it will help to retain its existing staff.  (AC2.1)







How organisations are whole systems, in which different areas and aspects such as structure, systems and culture, are all inter-related, and how people professionals work and actions could impact elsewhere in the organisation
Organisations are made up of several divisions, The McKinsey 7S Model and the elements of the framework are ‘Structure, Systems, Style, Staff, Skills, Strategy and Shared values’, (CFI, 2022) The model shows Shared Values is at the centre, and all divisions and each element stem from this. Aderiad Recovery has strong values and places the client at the heart of all they do. 
To enable Adferiad Recovery to substantiate these values the organisation needs to implement good structure by communicating clear definitive objectives.  Systems need to be implemented to ensure that processes are followed. Style and the behavior of staff and how the Managers lead, and to ensure that you employ the right staff with the right skill set. All these divisions are inter-related, a solid structure to the organisation is needed with good reliable systems that are robust and operational. 
CIPD website states ‘People Professionals support the vision and goals of the organisation through great people interventions’, (Why work in the people profession?, no date).  People Professionals are the main force in driving systems, structure and culture.  They are the support that employees need for advice and guidance and to be there to ensure that staff are treated fairly.  
Following the merger in 2021 the structure, the integration of staff and the systems were driven by the two People Professional teams, one in North Wales and the other in South Wales working together to achieve the same goal. Teams meetings were frequent, with each other and all Adferiad staff with live tutorials for new systems.  A questions and answers ‘clinic’ was held to support the staff when and where required.  This process was followed to ensure that all staff had a sound knowledge of procedures and were able to manage new systems without issues.  Without this, employees would have little understanding and would become frustrated and annoyed causing staff to potentially leave the organisation. (AC2.2)


Why is it important that organisational change is planned, and effectively managed.
Organisational Change needs to be planned and effectively managed to ensure the success and longevity of any organisation.  Adferiad is a newly formed charity that combined 4 successful charities all with unique specialities to come together to help and support more clients. The need to plan and manage this effectively is important to ensure that the charity is keeping its promise to improve the lives of their clients.
I refer to People Practice – a complete guide, which states that ‘change is not an option, and that the more we are aware of change and its potential implications the more likely we are to manage it effectively’ (Waite, 2021).  Prior to the merger of Adferiad, each charity had been relatively small, but now with just over 700 staff changes would be challenging and would need to be managed effectively.
John Kotter’s 8 steps of changes outlines the stages that can help implement well planned and effectively managed organisational changes. ‘Creating a sense of urgency’, are there any threats from potential competitors, communicating the changes effectively and allowing feedback and opinions to be discussed. Forming of the best team with the best skillset to drive the changes.  Develop a vision and strategy – By laying out your vision you are giving a clear and upfront vision of what is expected and to help the team understand what is expected of them. ‘Create short term wins’ rewarding employees who help. ‘Build on the change’ and reinforcing your changes. (Understanding Kotter’s 8-Step Change Model, 2021). Adferiad launched its strategy in a conference attended by all staff, during the conference staff were given thought provoking questions and encouraged to make ‘post it notes’ which were taken away by the board of Directors and these become the basis of our values. 
Adferiad’s vision was built upon feedback and the opinions of the staff, which gives employees the knowledge as they were based on staff’s suggestions and ideas, it also helped with the understanding of what is expected of them.  (AC3.1)





A discussion of the organisations products and/or services and main customers.
Adferiad Recovery helps support vulnerable adults and children with a variety of complex needs including alcohol and drug addition, mental health, gambling addicitions and offending or involvement in the criminal justice system. Adferiad is the 7th largest charity in its field in the UK, and currently has 256 different projects across all areas of Wales and into Lancashire and employees just over 700 staff.. There are also a number of residential properties and Mental Health and Drug and alcohol rehabilitation centres thoughout Wales. 
Adferiad Recovery works with local councils all over Wales and assisting NHS to ensure that beneficiaries receive the support that is needed. Adferiad Revovery is currently working on a project in conjunction with the Welsh Government and NHS to provide help and support for people suffering the effects of long covid, and the Welsh Government websites states that, ‘how we will work with NHS Wales to support people with long-COVID’ (Adferiad (Recovery) long COVID programme [HTML], no date).
Cyfle Cymru, which translates to opportunities in Wales is a service that supports people with ‘substance misuse issues and/or mental health conditions into work, education or training’, (Cyfle Cymru | CAIS, no date).  The service primarily supports vulnerable young people between the ages of 16 and 24 to gain employment or into education.  The majority of Cyfle Cymru employees have lived experience themselves, which helps them to be relatable to the clients they are supporting. 
Another example of one of our projects is Dyfodol, which translates to future, this is a service that is delivered within the prison service and aims to help offenders and the website states that ‘providing on-going support for prisoners on release to ensure their recovery journey continues and ultimately contributes to reducing reoffending’. (WCADA, no date).
Adferiad Recovery has many projects all with same goal, to ensure that our clients and beneficiaries are heard and that they are at the heart of all we do as an organisation. (AC1.3)








A short review of different technologies available to people professionals and how these can be, or are, used to improve working practices and collaboration.  You might consider for example, technologies relating to communications, information sharing, record keeping, learning, wellbeing, productivity or security.
During and since the Covid19 pandemic, organisations have needed to adapt and change the way they work. From adapting technology to working from home and hybrid working all requiring new and smarter ways to work to ensure that key areas such as learning, and development and staff wellbeing were not affected and continued as ‘business as usual’.
‘Technology and people are about understanding the role of technology’ (CIPD, 2019) ‘The Covid19 pandemic has triggered new ways of learning’ and ‘eLearning has become the new normal’ (Gautam, 2020). Zoom, teams and podcasts are all online platforms that are available to people professionals, and they have many advantages such as convenience and can be completed in the comfort of your own home.  The need for travel and overnight stays is no longer needed and is more economic for the organisation and more eco-friendly for the environment.  However, eLearning does come with disadvantages which can include technology and connection issues and isolation. 
Technology has been a big challenge for Adferiad Recovery. When Adferiad merged, all charities came with 3 separate HR systems, so a system for all was needed.  A new PeopleHr system was implemented, and it has made it much easier for staff to use and can be accessed from mobile phones as well as a desktop computer. 
Adferiad now covers all areas of Wales, and into Lancashire, and there are times when it is not physically possible to maybe attend a meeting in Wrexham and Swansea on the same day, the technology available via zoom or teams is there to support us saving the organisation in costs and time for the member of staff. (AC1.4) 




How orginasational change can impact people in different ways, such as changing their role or status or financial situation, and the different ways people may respond to change.
Organisational change can impact people in many ways, change is different, people can act and respond differently to change.  Adferiad Recovery as an organisation has undergone many changes over the past couple of years. In April 2021 Adferiad was formed merging 4 charities, Hafal, CAIS, WCADA and Adferiad, taking the name Adferiad Recovery. Communication of any change is key and needs to be done in a clear and concise manner to ensure that your vision, messages and information is clearly outlined. The wellbeing of staff needs to be taken into consideration and employees should be given the opportunity to provide feedback.  To be given a voice will ensure that the staff are made to feel valued and can be a positive impact on any change.  
If the change has been managed badly it can affect staff morale and wellbeing and could affect the organisation as a whole. There is an eight stage process which sets out the different stages of the way employees can respond to organisational ‘change, shock, denial, anger, fear, depression, understanding, acceptance and moving on’ (Mister, 2015).  These eight stages need to be understood by the organisation and managed well, dispelling any fears, giving reassurance and clear regular updates, acknowledging any feedback received and offering help and support. 
Organisational change can cause insecurities and anxieties surrounding job security, which in the current economic climate and cost of living crisis can affect staff’s mental health and wellbeing, it can also affect morale and create poor performance. ‘Job insecurity is an invasive work stressor with profound negative consequences for both individuals and organisations’, (Change, job insecurity and the fairness factor, no date). (AC3.3)






The nature and importance of different roles that can be played by people practice professionals, in relation to change agendas.  You might consider roles such as gatekeeper, champion, facilitator, critical friend or record-keeper.
People practice professionals play different roles and all are important within the organisation.  CIPD website, people practice states ‘As people professionals, we need to be experts in our knowledge of people, work and of change’, (CIPD, 2019).  Adferiad Recovery is committed to employing the right staff to do the job required and is also committed to the training and development of its staff. People Practice Professionals are the driving force in the organisation and are there to create a fair and just environment, and to manage cultural changes from within.  Adferiad Recovery has recently promoted a Training Manager to Manage the culture change to drive this forward in the organisation.  
All people professionals are at the heart of all we do, the roles involved include the ‘Gatekeeper’, which could be someone who is on the front line.  Within Adferiad this can include receptionists in main offices, their purpose is to be the first point of contact and to screen all calls ensuring the right calls are forwarded to the right staff to deal with.  This effectively creates a smooth and calm working environment within the organisation.  Record Keeper is an important role and is responsible for the safe keeping of any information that the organisation has.  Adferiad have recently rolled out a new HR system combining information for all four charities post-merger.  The new system needed to be robust, secure and accurate and implemented within the organisation with minimum disruption to the staff and maximum impact.  
The process map on the CIPD website states that ‘it’s about impact not activity’, (Profession Map | CIPD Profession Map, no date).The role of People Practice Professionals is to drive change agenda’s putting purpose at the centre, this needs to be built on with knowledge and behaviors. (AC3.2)
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