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Abstract
The aim of this dissertation was to establish an understanding of mental health, and its prevalence in frontline policing, and what factors can exacerbate mental health conditions, which may lead to a difference in approaches to policing and their decision-making. Within the research project an in-depth analysis of previous and current academic research was undertaken to begin understanding the current academic stance on this topic.  
To support in identifying the factors that impact mental health, and how frontline officers feel their mental health is managed by both themselves and their organisation, a questionnaire was used to provide a directed format to establish these areas, and also provided open questions to further provide a forum that officers can express how they feel their mental health impacts their decision making. 
The findings from the primary research supported a significant amount of conclusions made from the literature that was reviewed and analysed in chapter two. The themes that were established from the findings of this project in relation to the impact of mental health on frontline officers are: lack of responses, fatigue-decision link, cynicism and organisational support, path of least resistant, and hyper-vigilance. 
This dissertation has achieved its aims by answering the research topic and question – “Mental health of frontline police officers: Does mental health impact on decision making?”, with the conclusions of this research project aligning with existing research and academic literature. 
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[bookmark: _Toc233291263]Chapter 1 - Introduction 
The purpose of this dissertation is to investigate the topic of the impact that mental health has on police officers and to provide an answer as to whether this has an impact on their decision making. This chapter of the dissertation will provide the background and context for the research conducted and why this research topic is important. 

1.0 [bookmark: _Toc233291264]Background 
The National Police Wellbeing Survey (2025) identified and revealed a wide range of issues across policing. Within this survey from the responses of current serving police officers and staff, it was identified that the following areas were “key drivers” of wellbeing: workload pressure, organisational support, workplace misconduct, fairness of pay, health and duties, age and length of service, and team dynamics. These insights provided only the surface of decades long entrenched issues related to mental health and policing. 
Research conducted by Thorne-Bailey, C. (2025) indicates that this is a hidden epidemic that is imbued with multiple cultural stigmas and can lead to under reporting or not indicating the full extent of the issues that are being experienced by front line officers. 
There has been a significant increase in research within this area indicating the growing concerns around mental health as a society, but also within workplaces. Although there are seemingly investigates and research addressing mental health in policing, the application of the impact this can have on decision-making is not always clearly observed in previous academic works. 

[bookmark: _Toc233291265]1.1 Research Rationale
During the preliminary research into areas of interest to establish what area of research would be important and relevant, it became clear that there is a common theme when researching and assessing data from frontline policing. That being mental health is at the crux of most research and has been identified as a massive issue especially within emergency services. Previous research also demonstrates that there has been under representation on UK frontline policing, and very little exploration in regard to the impact this issue can have.   
Research conducted by  Hartley and Phelps (2012), although this specific research was not tailored specifically to those in a frontline profession, their research established that individuals experiencing high feelings of anxiety – which could be applied to officers given their involvement in extremely dynamic situations – has a direct impact on parts of the brain that are responsible for making logical decisions. Although the high amount of training that is involved in becoming an officer can at times help deal with the anxiety of dynamic and traumatic situations. This piece of research is integral in understanding the importance of further research being conducted to establish a broader picture of mental health in police officers. It is therefore the aim of this independent project to investigate this topic and contribute to the academic area of study to further support in future research, and improvement of mental health in policing. 

[bookmark: _Toc233291266]1.2 Aims and Objectives
The aim of this research project is: To explore and identify the potential mental health issues that frontline officers experience. As well as: To provide further research to inform recommendations to improve the support of frontline officers.
These aims will be achieved by completing the following objectives:
1. To identify factors that impact mental health of frontline policing, 
2. To gather qualitative data from frontline officers regarding how they feel their decision making could be impacted when external factors like mental health are considered. 
3. To gather quantitative data how many officers feel that their decision making is impacted by mental health, and how often this occurs. 
4. To establish an understanding of when frontline staff are most likely to explore and reach out for additional support regarding their mental health. 

[bookmark: _Toc233291267]1.3 Structure 
In order to achieve the above objectives, the chapters will be clearly laid out and aim to ensure all objectives are complete. Chapter two of this dissertation will aim to explore and critically examine previous and current academic research on the area of mental health in policing. 
Chapter three will identify potential research techniques and methodology and will establish which methods will be most suitable for the primary research data collection. 
Chapter four will analyse the data that has been collected from the primary research and will aim to identify trends and patterns from the data analysis, to further establish an understanding of the topic. 
Finally, chapter five will conclude the dissertation and will aim to address what the research project has achieved, the limitations of the research, and also provide academic insight into recommendations as a result of the research project.

[bookmark: _Toc233291268]1.4 Conclusion 
This chapter has provided a brief background surrounding the research topic of mental health in frontline police officers. It has also met the aim of providing an outline of the research projects main aims and objectives, alongside rationalisation as to why further academic research in this area is integral. The following chapter will critically analyse previous and current academic works on this topic. 









[bookmark: _Toc233291269]Chapter 2 – Literature Review
[bookmark: _Toc233291270]2.0 - Mental Health in Police Officers
Mental health refers to emotional, psychological and social well-being, which everyone has, it can influence how people act, feel and cope, dependant on a number of factors (Hampshire Child and Adolescent Mental Health Service, 2026). However, those experiencing poor mental health means they may be experience difficulties in coping and functioning to their normal degree, this may be in the form of episodes of poor mental health, or if the problem persists to the point that impacts their daily routine it may translate to a mental illness being present. Mental health is now a massive area that society and workplaces globally are trying to understand better and provide support to those who need it. 
According to the research conducted by the Police Federation, 2024, over the financial year of 2023 – 2024 over 14,500 officers were signed off work for reasons such as stress, depression, anxiety, or post-traumatic stress disorder. Additional research from the 2025 National Police Wellbeing Survey has indicated the continuing concerns around frontline police officers’ mental health and how that is presenting itself. This research shows that out of 40,000 respondents 45% have reported feeling burnt out, statistically individuals working in higher-risk roles such as response show higher levels of emotional exhaustion and lower wellbeing (National Police Wellbeing Survey, 2025).
Building on established literature, this field of study highlights a significant volume of research regarding general policing. While existing data suggests that high risk roles are often conducive to poorer mental health outcomes, there remains a need for a more granular investigation. Consequently, this research focuses on these specific functions to gain a deeper understanding of the precise impact high risk roles exert on personal well-being.
Research from Porter, C. N., & Gavin, P. (2024) demonstrates a number of areas that have been identified as being contributing factors in police officers declining mental health. These areas were broken down into organisational stress, which included shift work, mental health stigma, and being under resourced. Operational stress which refers to the exposure to traumatic situations and being burnt out. They also refer to occupational impact which includes things such as family life, and support networks.
These pieces of research indicate that police officers that are within high-risk roles such as response teams can often be exposed to more factors that are linked to higher rates of poor mental health, and mental illnesses, which could have a negative impact on their ability to maintain the same work routine and their levels of performance. 

[bookmark: _Toc233291271]2.1 – Decision Making
Frontline officers have a wide range of responsibilities and expectations built into their role. Response teams are the point of call to deal with emergency calls and have to make continual decisions and risk assessments on how to deal and manage the very dynamic situation to the best of their abilities whilst considering safeguarding themselves, their colleagues, victims and members of the public. Frontline officers also have responsibilities to support other emergency services in a multi-agency response capacity, which includes making decisions on which service may be best suited to provide the relevant support and safeguarding. Another major aspect of their role is to deal with their own workload which involves investigating a number of crimes, responding to victims, completing investigative enquiries, and arrest enquiries. All these aspects of the role evidence the need for constant risk assessment being repeated, and re-evaluated when new information becomes available that could change the risk level. 
Risk assessment is a large part of all police forces, one of the ways that UK Police forces have made strides to support officers and staff in making risk assessment decisions is the introduction of the National Decision Model (NDM). The NDM was developed and introduced in 2005, being further refined in 2012 so that this model could be applied to all decision making and risk assessments across multiple policing areas (College of Policing, 2026). 
The NDM model is centred around the Code of Ethics, which feeds into the six key elements of this model, which is known by the acronym CIAPOAR. This refers to C for the Code of Ethics, I for Information and intelligence gathering, A is for assessing threat and risk and develop a working strategy, P is for consideration to what powers and policies are available to the officers, O is for identifying options and contingencies, and A and R relates to taking action and reviewing what happened (College of Policing, 2026). 
The NDM was initially developed for a single agency, namely the police due to the complex nature of decisions that police have to face, and the model based around ethics and legality and was intended to be a framework for police officers and staff alike to guide and support their decision making whilst ensuring that their decisions are informed by the code of ethics consistently. Other models have been introduced to inform and support decision making not just for the police but for all emergency services, such as the Joint Decision Model – JESIP.
The Joint Decision Model was developed directly from the National Decision Model, with one key change being the centre key component. Instead of being the code of ethics, it was changed to “working together, saving lives, reducing harm” to place an emphasis on multi-agency working and collaboration (JESIP, 2026). The main difference between these two decision models is there uses, the National Decision Model is imbued in the everyday decision of frontline policing and maintains a focus on making defensible decisions that maintain pubic and officer safety, whereas the Joint Decision Model is more often used in major and critical incidents whereby a collaborative response from emergency services is required to maintain to safety of the public. 
Decision making in policing has been streamlined in a way that has produced a number of models, acronyms, and other resources to help support police in active decision making and risk assessments. Although the number of resources available to support police in these instances are well known, often a situation can be too immediate and too dynamic for frontline officers to break down their decision making in an orderly fashion to follow such models. During these occasions there is no such expectation that models can be followed entirely, and police are actively encouraged that if they cannot use the model due to the immediacy of a situation to engage in decision making as ethically as possible, keeping the safety of the public at the forefront of these decisions and allows for practicality to be maintained in these situations.
Naturally, decision making can be pressuring, or cause anxiety for a multitude of reasons and factors, for example, if a person has not dealt with that situation previously, this may leave the person without a reference of a previous incident to base a decision on and may also mean that they are not fully aware of all the options available to them. Although these models do work to the effect of breaking down such decisions, to ensure they are as ethical as possible, anxiety and worry over decision making can be prominent. 
Although these models are designed to provide as much guidance as possible, the decision itself is still determined by that individual officer and despite how well informed they may be, the decision could still vary drastically from officer to officer. This could be affected by many variables such as previous experience or personal opinion, but a variable that must also be considered is the individual officers mental health. 

[bookmark: _Toc233291272]2.3 – The Biological Impact of Decision Making and Mental Health 
Research conducted by Hartley and Phelps (2012) indicates that people who experience elevated levels of anxiety can directly impact the pre-frontal cortex of the brain. The pre-frontal cortex is essentially known as the “logical area” of the brain, and should there be high levels of anxiety present it can have a direct impact on this portion of the brain leading to reduced ability to process information effectively. In applying this to frontline policing, frontline officers must deal with traumatic, dynamic, and life-threatening situations daily, which poses the question of how dealing with such incidents so often could impact the officer themselves, and their decision making alike. 
There has been research conducted that indicates the impact stress has on things such as memory. Research conducted by Schwabe, L. 2024, demonstrates that stress can have a profound effect on a number of memory areas such as formation, contextualisation, retrieval, and memory flexibility. This research indicates that stress enhances memory consolidation, this means stressful events tend to be much better remembered than daily events. This can lead to issues related to mental health, issues such as PTSD become more prominent in individuals that have experienced stressful or traumatic incidents. 
At present within policing there is a lot of support and resources available for individuals that have experienced a traumatic incident, or report. One of the main services currently offered to police is through Trauma Risk Management (TRiM). TRiM is a forum that allows individuals who have been involved with traumatic incidents to talk through what happened, how they are feeling and to allow them a space to process the incident. TRiM works on a referral and individual basis, should a police officer or staff have direct involvement with a serious or traumatic incident then they will be identified and referred to the TRiM service which is voluntary. Alternatively, the service is available to police that have identified themselves they would benefit from further support following an incident (West Yorkshire Police, 2025) One drawback to this method is that as this is a voluntary service for those referred in, a major gap is the mental health stigma that is ever present in police forces. Individuals may refrain from accepting this support on the basis that they may be judged for their involvement in the service, or that these feelings may lead to consequences from their supervisors.
Compassion fatigue is a large issue that has become prominent within the police force. Compassion fatigue is the emotional and physical exhaustion which often comes from being regularly exposed to stressful and/or traumatic situations while delivering or being involved in the care of others. Compassion fatigue can often present similarly to PTSD, and can involve changes in mood, difficulty to connect, and a rigidity to empathise (Foley & Massey, 2020). In research by Stepstone Connect (2019), it is stated that compassion fatigue can be linked to adrenaline levels. This source states that when individuals consistently deliver and work under pressure it can lead to an adrenaline crash, which shows as fatigue, and brain fog. Similarly, this piece of research also indicated that elevated cortisol levels, otherwise known as the stress hormone, can worsen sleep, mood and can significantly undercut recovery. This research evidence’s that individuals in areas such as emergency services could be severely impacted by general fatigue but can also lead to compassion fatigue which could have a direct impact on officers’ ability to make clear and sound decisions. 
Similarly, research conducted by Bournemouth University (2025) demonstrates that police officers in the UK report that due to shift work they experience higher levels of stress due to the higher rate of traumatic and difficult situations they come across during the later hours. This research also indicates that at the time of this research 54% of officers reported sleep disorders, and large number of officers reported resorting to alcohol use to manage their stress levels. This research also reflects the issues that have been found to be consistent through the other research conducted in that, fatigue and poor sleep quality has been found to significantly impair judgement, which could put the officers and the public at risk. 

[bookmark: _Toc233291273]2.4 – Conclusion
Preliminary research indicates a critical need for an enhanced understanding of the relationship between mental health and decision-making processes within policing, particularly as this intersection remains underrepresented in the current literature. Further investigation is essential for developing a holistic understanding of how mental health impacts all facets of law enforcement, which in turn can inform more robust support systems or operational choices. Current findings identify several systematic and operational stressors, such as irregular shift work, mental health stigma, chronic under-resourcing, and exposure to traumatic situations, all of which contribute to burnout and psychological distress. While identifying these root causes is vital, existing research appears to lack fundamental factors that may only be uncovered through deeper inquiry. Specifically, there is a notable absence of qualitative data sourced directly from officers regarding the specific impact of their mental health on professional judgement. The acquisition of such data remains challenging due to the pervasive stigma and potential professional consequences associated with disclosure, which may lead to guarded or untruthful answers. However, securing candid insights is necessary to provide the valuable information required to better support officers and accurately determine the effects of mental health on the integrity of the decision-making process.











[bookmark: _Toc233291274]Chapter 3 – Methodology 
[bookmark: _Toc233291275]3.0 Introduction
The previous chapter addressed existing literature, and previous research conducted within the area of mental health of frontline police officers and the impact this has on decision making. This chapter of the dissertation will aim to explore and assess different research approaches, and what would likely be the most suitable approach to gather qualitative and quantitative data on the topic of mental health of police officers. This chapter will also address how the research objectives of - exploring factors that impact mental health of frontline policing, gathering qualitative data from frontline officers regarding how they feel their decision making could be impacted when external factors like mental health are considered, gathering quantitative data how many officers feel that their decision making is impacted by mental health, and how often this occurs, establishing an understanding of when frontline staff are most likely to explore and reach out for additional support regarding their mental health. This chapter will also explore how this can be analysed to best illustrate the findings and conclusions of the research. 
According to the Oxford Dictionary, research is defined as “the detailed study of a subject, especially in order to discover new information about something or reach a new understanding of it”. When looking further into what pertains to and within research, there are two main types of research: primary and secondary. Primary research refers to research conducted and data collected for the first time by the researcher and is specific to the research area. Secondary research refers to data already collected from other researchers, (BBC, 2026) this specifically relates to the data reviewed and analysed in the previous chapter. As per within the secondary research reviewed in the previous chapter, there was found to be a gap surrounding specific topical research and questions associated directly with the impact that mental health has on decision making when applied to frontline police officers.  The primary research that has been undertaken for this research project will aim to address the gap that has been identified in previous research. Due to this primary research will be invaluable in exploring the projects key areas. 



[bookmark: _Toc233291276]3.1 Research Method
When reviewing research techniques in relation to the collection of primary data, there are multiple research methods that could be applicable for this research question. Research techniques are typically split between quantitative and qualitative research. Quantitative research relates to numerical data that is measured, and analysed statistically (Hussan, 2024). Whereas qualitative data relates to non-numerical data and focuses on subjective experiences (SimplyPsychology, 2025). Both data types have their benefits and drawbacks, on assessment of these, given the sensitive nature of the project topic, a mixed method has been deemed most suitable in order to gain a well-rounded insight based in both qualitative and quantitative backgrounds. This will be achieved by ensuring the format of the primary research introduces questions that participants can rate using a scale and also provided open questions for a personalised answer. One major benefit of utilising a research method that promotes the collection of both data sets, is that the results of the method will allow for different perspectives on areas so that they can be compared and can lead to the confirmation of the findings. According to Bell et al. (2024) triangulation is the use of two types of data to compare and support the other form of data which can lead to confirmation of the conclusions found. This can increase the validity of the research. 
There are a number of methods that are used to collect qualitative and quantitative data, this includes, surveys/questionnaires, interviews, observations and experiments. In order to address the dissertation topic and research posed, a survey/questionnaire has been deemed the most beneficial. This method of research is very practical and is a versatile tool in research, as the design of the questions can support in ensuring there is an array of data available for analysis. A questionnaire allows researchers to pose questions to candidates that will promote both qualitative and quantitative responses, which ca be achieved by providing both questions that require a response using a scale / rating, and also an open question that provides a free text box, that candidates can utilise to provide personalised responses to the question posed. This will support in comparing the data, drawing clear conclusions from it, and also providing further reliability to the data, and research method. In relation to the research topic, this method of research will support in allowing participants to engage with the questions openly and honestly. The questionnaire will be posted on a workplace forum to ensure a broader reach and a diverse sample of participant. Additionally, by posting on a workplace forum, the link will be provided and there will be no requirement for participants to identify themselves, this method further ensures an ethical approach of such a sensitive topic and will enable anonymity when participants are engaging with the survey. 
There are also limitations that need to be considered when using this research method. There is potential that there may be a low number of responses to the survey, being unable to further explore responses, another limitation that has been largely considered given the sensitive nature of the subject, and also the sample group is response bias. According to Research Prospect (2023) response bias is the tendency for participants to answer questions that may not accurately reflect their own feelings or behaviours, for a number of reasons, this can massively impact on the reliability of the data. This is considered a limitation to the research project as it is well known that there is significant stigma in regard to mental health in police officers, and therefore participants may be more likely to not be completely honest in their responses. The research project responses will be completely anonymised, and participants will be provided with full information regarding how their information will be used, this will aim to mitigate the limitation of response bias as much as possible. 
[bookmark: _Toc233291277]3.2 Sampling
There are a wide range of sampling methods that are used within academic research all of which have their benefits and drawbacks. Research conducted by Brandt (2020), provides four sampling methods to be considered. This being, random sampling – allowing everyone to have an equal chance of being selected, systematic sampling – which is based on a systematic algorithm to choose the sample, stratified random sampling – dividing the population into smaller groups based on shared characteristics and cluster sampling – which includes naturally occurring groups. In order to address the research area of this dissertation, the most suitable sampling method would be stratified random sampling. This sampling has been chosen for this research as it provides a wide range of respondents but also helps in organising the analysis of the research after the data has been gathered. By disseminating the research to a large group, and also requesting information regarding rank / role, it enables the data to be analysed fully and for trends and themes to be more identifiable, across policing roles. The sample group of this research project has been chosen to ensure that the research is relevant to the research topic and therefore it will be disseminated to frontline police officers, and upper ranks that are directly involved with front line policing. The specific sampling groups would be that the research method (questionnaire) would be available to frontline police officers only. The benefits of utilising this sample method are that it allows for a larger data set that is applicable to the represented population, this will improve the validity of the research and will also support in further applications of this research in the future. A limitation of this sampling method is that the sample groups could be unbalanced, or one person may fit into multiple characteristics groups. In order to overcome this limitation, there has been consideration to the definition of what roles “frontline” policing includes, and this will be communicated on the description portion of the questionnaire for participants to consider whether they fit the characteristics of the sample group. 

[bookmark: _Toc233291278]3.3 Data Collection
In order to explore this research area using a questionnaire, it has been considered how the data is to be collected. For this dissertation, in order to improve cost effectiveness, and convenience the questionnaire will be posted to the online internal Gwent Police forum. There will be clear instructions on the post to ensure that only those within the sample will provide responses, and this will be further established within the questionnaire. There will be pre-written questions and will include open-ended questions in order to gather qualitative data from the participants, and also close-ended, and rated questions to gather quantitative data. 

[bookmark: _Toc233291279]3.3 Time Horizon
In considering the research design, the time horizon for this research project which illustrates the denoted length the research will take. Cross-sectional studies capture data at a single point, whereas longitudinal studies involve data collection over a period of time. Given the nature of the research project within this dissertation, cross-sectional is the most appropriate time horizon as it will allow for the information to be captured accurately at the time of it being completed, however could also be revisited, or reviewed using similar methods at a later date for more up to date data. 

[bookmark: _Toc233291280]3.4 Data Analysis
Data obtained from the primary research that will be gathered via questionnaires will be analysed individually. Qualitative data will be read and analysed independently and then brought together for a more in-depth analysis and encapsulation of the responses to garner and understanding if any trends have formed within the response, this data will be analysed using the thematic analysis method. This will allow for flexibility in reading responses and also will enable for themes and patterns to be identified through the responses. Quantitative data will be collected and presented in tables and graphs for ease of reading and comparing the data, which will support in identifying key points and relationships within the data.

[bookmark: _Toc233291281]3.5 Reliability and Validity
According to Olmstead (2024) reliability in research refers to the consistency, stability, and repeatability of results, ensuring that the same methods produce identical findings under similar conditions. In regard to data collection, the reliability of a method should be illustrated by the continued and consistent results being received over time. Whereas research validity identified is a measure does or does not provide accurate results. Similarly, research conducted by Hammond and Wellington (2021) also demonstrates the importance of having both reliability and validity present throughout research, and the impact this can have on research. Hammond and Wellington (2021) states that “validity is often contrasted with reliability. Reliability represents the consistency of the measurement; validity considers the appropriateness of the measure”. They demonstrate that reliability of a research project can in fact be repeated and garner the same results, and that the integrity of the data provided speaks to the validity of the project. In relation to the research project, reliability and validity will aim to be achieved by having a clear and concise set methodology that can be repeated by future researchers, so it can be established whether the same themes and trends in the primary research is replicated. The primary research will also ensure that all data has been collected and displayed ethically and as openly as possible to ensure that there are no external or internal factors such as bias that could impact the validity of the primary research.
[bookmark: _Toc233291282]3.6 Ethical considerations 
Due to the nature of the dissertation research area, ethical considerations have been consistently reviewed and considered at all stages. Prior to the beginning of the project an ethics form was completed to ensure that all areas of the project were considered in an ethical light and allowed for changes to be implemented and developed to maximise the ethical perspective of the research project. Prior to participants beginning the questionnaire, participants were informed of the research question that is being posed, and what the expectation of the research was. The participants were also provided with a clear description of what data the research was intending to gather, and how their data was going to be used, analysed and presented. There was also confirmation of data retention for participants. Participation in this project was voluntary, and anonymous, the right to withdraw at any point was communicated to participants throughout. It was also ensured that no question was mandatory to answer, this was to ensure that there was no bias in answers, and participants felt that they could have their say, without being forced to answer questions where they were not comfortable to do so. 
[bookmark: _Toc233291283]3.7 Conclusion 
This chapter has explored and identified the most appropriate and suitable forms of methodology to address the research questions posed. The next chapter of the dissertation will aim to review and analyse the data that has been collected from the primary research. 










[bookmark: _Toc233291284]Chapter 4 – Analysis and Findings
[bookmark: _Toc233291285]4.0 Introduction
This chapter of the dissertation will look to provide the findings collected from the primary research conducted and will provide an analysis of the data that has been gathered. This chapter will also aim to address and achieve objectives two and three, which is to: gather qualitative data from frontline officers regarding how they feel their decision making could be impacted when external factors like mental health are considered. Additionally, gathering quantitative data how many officers feel that their decision making is impacted by mental health, and how often this occurs. 
A blank copy of the questionnaire that was circulated to the target demographic can be found in Appendix B. As part of this research, as stated in the Methodology chapter of this dissertation project, the questionnaire was circulated to the desired demographic via email, which provided an explanation and a link to the questionnaire which allowed respondents to answer anonymously. The initial aim when circulating this questionnaire was to accrue as many responses as possible to allow for a wide data set to be analysed and allow clear trends to be identified. 

[bookmark: _Toc233291286]4.1 Data Analysis
Data analysis, is the process of collecting, describing, and interpreting data, typically through statistical techniques (Eldridge, S., 2026). The analysis of data allows for trends and patterns to be identified in the specified data sets, that can allow for conclusions to be built and also informs future research. The data analysis that will be done through this chapter will aim to address the main research topic of mental health of frontline police officers and the impact on decision making.

[bookmark: _Toc233291287]4.2 Method for Analysis
The dataset that has been accrued from the questionnaire is both quantitative and qualitative, therefore the method used to analyse this data was through Google Docs Survey Analysis tool, that is built into the programme. The questionnaire was built using google forms initially, due to the ease of use, and also the ability to ensure that respondents remained anonymous, additionally, the programme comes with an accurate analysis tool that displays the data collectively in pie charts, which can be found in Appendix C. More complex methods of analysis were considered such as the Likert Scale Analysis, however due to the low number of respondents and data, it was deemed unsuitable. At the initial point of planning for this research, the anticipated responses were around 20 responses, however the number of responses were significantly lower, only receiving 8 in the time the questionnaire was open, which was 2 months. Due to the low number of participants, this did carry some benefits as it allowed for close analysis of all responses individually, as opposed to a collective analysis. However, to further support with the analysis of this data, the data was also inputted to Microsoft Excel, and the data presented in graph format, to help in reading the data and interpreting potential trends. The graphs can also be found in Appendix C. Through these methods of analysis five key themes were identified from the data collected. 

[bookmark: _Toc233291288]4.3 Theme One: Lack of Responses Received
The questionnaire was disseminated to different shifts across response and Neighbourhood Policing teams in Gwent Police, via email. The questionnaire was sent via a link, and a brief explanation as to what was being requested, and ethical considerations, including anonymity of the responses. This was initially disseminated on 9th February, and was sent to approximately 50 people, of constable and sergeant rank to maximise data points for analysis. However, only 8 responses were received by the closing date of 20th April. The lack of respondents could speak to a number of factors that have previously been addressed within the literature review which could be applicable to this trend identified. Such as the research conducted by Porter, C. N., & Gavin, P. (2024) indicates the increasing workloads of response policing could have a massive impact on their ability to respond to optional pieces of work and research. There should also be consideration to the topic in itself, mental health. Mental health is generally seen as a somewhat “taboo” topic in general societal norms, although is becoming more talked about in recent years. In the world of policing, mental health being a “taboo” topic is still quite an established trend in modern day policing. Due to the topic of research question, it could mean that a number of potential participants did not feel comfortable engaging with this topic or seen the levels of questions that were being asked and again felt that they were not in a position to answer due to this stigma. 
This trend specifically is one that has been seen throughout a number of already established research pieces, some of which were cited in chapter two, and further validates this theme that mental health continues to hold some stigma and could potentially play a significant role in the reasonings for the lack of responses to the questionnaire. 

[bookmark: _Toc233291289]4.4 Theme Two: Fatigue-Decision Link
From the responses that have been received, the data shows that 87.5% of respondents identified that they struggle to weigh options under pressure, and 62.6% will default to “gut instinct” after long, arduous shifts. This theme mirrors the findings of research cited in Chapter two, conducted by James et al. (2017), within this research they used laboratory simulations to validate that fatigued officers are significantly more likely to be less tolerant and even more likely to escalate encounters. Research into the “Cognitive Load Theory” in policing suggests that when experiencing things such as sleep deprivation or the mental load of attending back-to-back calls, an individual has more difficulty accessing the complex reasoning required for procedural checklists. 
Other research such as that conducted by Vila and Kenney (2002), indicates that the fatigue that officers experience can impair their judgement as much as being intoxicated can. The data from the primary research conducted for this research project further demonstrates this trend in that officers are aware of the decline in their ability to make sound decisions when facing fatigue, however, often have no choice but to continue working. 

[bookmark: _Toc233291290]4.5 Theme Three: Cynicism and Organisational Support
Within the data analysis, it was found that 87.5% of participants linked recurring stress of the policing role to cynicism, whilst 75% identified that empathy was generally easier to maintain when they felt that their own mental health was supported by the organisation. “Cynicism” refers to the belief that others act primarily out of self-interest, an example of this relevant to policing, is an officer being disbelieving or unwilling to believe that an individual will seek support for things such as drug and alcohol abuse. This is a very broad example of what cynicism that present like in policing. This data is further supported by recent studies such as Zeng, et al., 2020. Which demonstrates that the concept of Perceived Organisational Support is a strong indicator of burnout and cynicism. This research demonstrates that when officers feel the organisation view them as more disposable units, they develop a “us vs. them” mentality toward both the organisation and the public.
A number of pieces of research evidence the clear impact of compassion fatigue in emergency responders, and often the perceived, or real lack of support from organisations for officers has a consistent impact on their ability to interact openly with the public, and victims, potentially having an impact on the service being delivered to victims of crime.

[bookmark: _Toc233291291]4.6 Theme Four: The Path of Least Resistance and Professional Self-Fulfilment 
From the data gathered from the questionnaire, 75% of participants identified that they are more likely to take the path of least resistance with regard to administrative practices when they were feeling burnt out. “The path of least resistance” refers to potentially using pre-written templated information such as what policies and procedures were considered when dealing with a call and will apply with this same template to a different call during write up to save time, and when dealing with burn out. Research from ResearchGate (2014) has provided an interesting insight to suggest that taking the path of least resistance could potentially be less linked to fatigue and burnout, but professional fulfilment in their role. Their research found that officers with high self-fulfilment may proactively seek complex solutions even when tired. This suggests that taking the path of least resistance may also be a motivation issue. If an officer feels that their decision making will be second guessed, which has been identified has a common theme from the qualitative data gathered from the primary research conducted, officers are more likely to choose the safest and simplest route, potentially to avoid perceived and actual scrutiny around decision making.

[bookmark: _Toc233291292]4.7 Theme Five: Hyper-Vigilance and Use of Force
A further trend identified is that 50% of participating officers identified that stress could make them more hyper vigilant when assessing and identifying threats within their role. The Official UK Use of Force Statistics (2024-2025) show a 9-10% increase in use of force reports being received. Whilst this may be down to better recording, research does suggest that this may be due to a “loop of vigilance”. In that stress creates hyper vigilance, which leads to quicker threat perception, which then leads to higher rates of use of force. This does not net necessarily indicate a misuse of such force, or that the threats perceived by officers are incorrect, but more so that they are more likely to utilise preventative and protective measures earlier on in an interaction. 
Additionally, to be considered in this data analysis, is the fact that 50% of officers have stated they feel previous traumatic calls that they attended impact their ability to focus on tasks. This is concerning and significantly indicates the prevalent post-traumatic stress symptoms that are experienced by frontline policing, and the impact this can have on their current and present tasks.

[bookmark: _Toc233291293]4.8 Conclusion
The qualitative and quantitative data that has been obtained from the primary research, although minimal, has indicated a number of key themes, and has further validated already established research regarding the links between mental health in front line police officers, and their decision making. The data from this research does not just evidence the stress that officers are under, it demonstrates the consistently identified trends of the impact such a role can have on an individual, and the communities they serve. This chapter has successfully analysed the data that was collected from the primary research and identified a number of themes and patterns from the data that links to and validates some of previous research conducted in this topic. 


[bookmark: _Toc233291294]Chapter 5 - Conclusion
[bookmark: _Toc233291295]5.0. Introduction
Throughout the previous chapters presented within this dissertation project it has been the intention to discuss and meet a number of objectives around the selected research project. This chapter will aim to achieve the objective of this dissertation to establish whether the research question has been answered, the limitations of this research, and also recommendations in regard to further academic research that could be undertaken in this research area. 

[bookmark: _Toc233291296]5.1. Completion of objectives
1. To research and establish factors that impact mental health of frontline policing.
The research conducted in this area has identified factors such as repeated trauma exposure, a difficulty in continued work-life balance, including long-term shift work. Research also identified organisational failings in providing support, and the mental health stigma that is often prevalent in front line policing. This objective has been completed and seen throughout chapter one and chapter two, within the literature review. These factors have also instilled informative research points throughout the research project.
2. Gather qualitative data from frontline officers regarding how they feel their decision making could be impacted when external factors like mental health are considered.
This was achieved within chapters one, three and four, all in which established the research methodology, and how such data was intended to be gathered. The achieved qualitative data reaffirmed the information and conclusions reached within previous studies in this area, indicating there are a high percentage of frontline officers that feel stress, and generally poor mental health can have an impact on their decision-making. Leading to cynicism and engaging in easier routes to deal with administrative processes.
3. Gathering quantitative data how many officers feel that their decision making is impacted by mental health, and how often this occurs. 
Similarly, to the above objective, this aim was met through chapters one, three and four, through the analysis of the data provided from the primary research conducted, and the key themes that were identified. The quantitative data that was gathered from the primary research also further evidences the conclusions gathered from the secondary research conducted and provides a clear insight into front line officers personal experiences of how mental health can impact on them. 
4. Establishing an understanding of when frontline staff are most likely to explore and reach out for additional support regarding their mental health. 
This was achieved throughout this research project, however, is addressed and achieved within chapter five. Through the research project it was identified from the responses within the primary research that frontline officers and able to identify when they need support, however from the information in the secondary research it is often due to organisational failings and lack of support mechanisms such as continuing mental health stigma that prevent officers from reaching out. 

[bookmark: _Toc233291297]5.2. Main Findings 
As previously mentioned within the analysis chapter of this dissertation, many of the findings and trends that have emerged from the completion of the primary research support the already established understanding of this area that was highlighted within the literature reviewed in chapter 4. 
From the primary research conducted, and from previous research undertaken by others, it does seem that the culture in policing is still a massive hurdle for a lot of serving police officers to allow them to identify and address their concerns in respect of a topic as sensitive as mental health. The research has indicated that when asked directly about how they personally feel their job and decision making is affected when they are experiencing poor mental health, the majority opted to not answer at all, or to only provide brief non-personal answers. This further suggests the ever-present issue in policing of stigmatisation of mental health in front line officers.
The findings of the research also demonstrated a similar finding to above, as per the lack of responses received overall. Although the questionnaire was issued on 9th February 2026, with a closing date of 20th April, to allow for maximised responses and sufficient entries. However, at the end of this term, only 8 respondents had submitted their responses. As mentioned in the previous chapter, this does indicate a number of issues that were raised in previous research discussed in the literature review. The lack of responses could further suggest the previous point stated that the lack of responses may be linked to perceived judgement and stigmatism of the mental health topic. It can also demonstrate the current concerns and issues around workload levels and staffing levels that could become a barrier to responding and engaging in such research. It suggests that due to the current state of workloads within policing and the ever-growing demand on the service, frontline officers simply do not have the availability to engage in optional research and surveys. 
Finally, frontline officers’ mental health can have a direct impact on their decision-making. Based on the information provided by the respondents it can be gathered, that this specific topic is widely dependant on the individual’s ability to deal and manage their own mental health. 6 of 8 respondents did indicate that they “find it easier to show empathy to victims when I feel my own mental health is well-supported by the organisation”, this finding demonstrates that feeling burnt out, or in a state of poor mental health can impact things such as engagement with the public.

[bookmark: _Toc233291298]5.3. Recommendations 
The recommendations that have been established and stated are based entirely on the results and findings from this research project. 
Firstly, UK Police Forces need to have a further a more direct and easier to access services in regard to supporting and addressing the stigma of mental health within UK policing. Similarly, workloads, and staffing levels are a main contributing factor to stress-levels and consequently poor mental health are an area that is still a widely reported concern across all UK police forces. 
A lack of representation of frontline officers’ mental health needs to be improved upon and an open, unbiased forum to discuss mental health issues, and/or concerns could be a way to begin supporting in improving this. A lot of the findings concluded from the primary and secondary research indicate the issues around stigma of mental health remains, and there seems to be little support in establishing a way to support or improve this. An open forum would allow officers to not only share issues but also be conducive to a more community style approach, and to either providing informal support, or identifying when formal intervention is needed. 
The improvement of awareness training and support of mental health at the beginning of careers, including mental health referrals and meetings are some small changes that could make a massive difference to the workforce, and how it responds to mental health crisis. Training in identifying mental health issues, and also clear training on what support is available could make a massive impact on mental health in policing. Not only would such provisions support officers in identifying concerns with their own and colleagues’ mental health, but this could also potentially reduce absences due to mental health and could further encourage those absent to return with such support in place.

[bookmark: _Toc233291299]5.4. Limitations
The most significant limitations regarding this research project are that of topic sensitivity and sample size. As previously mentioned in chapter 4, one of the main issues with gathering conducive research to evidence findings within this project was the lack of respondents. Although the questionnaire was published at the earliest possible point and kept open for a 2-month period, only 8 responses achieved. Although this result indicated findings in itself, a larger sample size and responses could have attributed further understanding around the topic. 
Given the topic itself, it was expected that there may be some issues in respective of number of responses and also the types of responses received. This was evidenced by not only the lack of responses altogether, but also the reduced number of responses to the open questionnaire, further evidences the limitations around the sensitivity of such a topic. This also feeds into the final objective of the dissertation to establish and understanding of when frontline staff are most likely to seek support for their mental health. Due to the limitations outlined above, unfortunately the lack of responses to the open-ended question, meant that there is a gap in the data gathered to answer this objective. Therefore, although clear identified themes could be established from the lack of responses, had more responses been received, further conclusions could have been gleaned from the responses provided and informed more in-depth analysis. 

[bookmark: _Toc233291300]5.5. Future Research
As a result of this research only a small amount of data was returned to be analysed. Therefore, future research could include a longer longitudinal study over a period of time to capture data at different points of policing, including considering length of service. With regards to the research question. the topic of mental health and the impact this has on decision making within frontline police officer is one that is constantly evolving and will allow for a large focus area into this topic. 

[bookmark: _Toc233291301]5.6. Conclusion
This dissertation has achieved all research objectives and aims that were set out at the beginning of the research project. It has also answered the research topic “Mental health of frontline police officers and the impact on decision making” and has also been able to demonstrate the diversity and breadth of the issues surrounding mental health in police officers, and the impact this has on not only the officers experiencing it, but the workforce as a whole, and the public that utilises the police service. 
This research project has successfully addressed and presented key themes and findings surrounding the primary research conducted, and also the gaps and limitations of such research into this topic. 
Throughout this research project, the main objective has been to not only address the main research question, but also to gain a further insight into mental health of police officers, and how officers manage this. It has been the goal to identify the key contributing factors of poor mental health in officers, and how this translates into their ability to making sound judgements and decisions. 
To conclude, this project has aimed to highlight the issues of mental health in police officers, and the impact this has on their day-to-day work life, and as has been evidenced throughout, how easily this can happen and how often it can be overlooked. There are significant areas and room for further research to take place in this area to further identify gaps in support, and also to inform further future research that could benefit UK police forces. 
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[bookmark: _Toc233291304]Appendix A – Blank Questionnaire 	
[bookmark: _Toc233291305]Police Professional Judgment & Operational Wellbeing Survey
Introduction: This research project explores the relationship between operational stress and professional decision-making in policing. Your participation is entirely voluntary and anonymous. The data collected will be used to provide quantified insights into how mental wellbeing intersects with high-stakes environments. No identifying information (names, badge numbers, or IP addresses) will be recorded.
[bookmark: _Toc233291306]Demographic Information (Optional)
· Years of Service: ________
· Primary Role (e.g., Response, Investigations, Specialist): ________
· Rank: ________
[bookmark: _Toc233291307]Survey Instructions
Please indicate the extent to which you agree or disagree with the following statements based on your experience over the last 6 months.
	Statement
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
 

	1. During high-pressure shifts, I find it more difficult to weigh multiple options before acting.
	1
	2
	3
	4
	5

	2. After a series of demanding shifts, I am more likely to rely on "gut instinct" than formal procedural checklists.
	1
	2
	3
	4
	5

	3. My level of physical or mental fatigue significantly influences my patience during public interactions.
	1
	2
	3
	4
	5

	4. I feel confident that my current state of mental wellbeing allows me to remain objective during conflict resolution.
	1
	2
	3
	4
	5

	5. When I am feeling burnt out, I am more inclined to choose the "path of least resistance" in administrative decisions.
	1
	2
	3
	4
	5

	6. Intrusive thoughts from previous traumatic calls occasionally impact my focus on current tasks.
	1
	2
	3
	4
	5

	7. I believe that a period of high stress makes me more hyper-vigilant regarding perceived threats.
	1
	2
	3
	4
	5

	8. I find it easier to show empathy to victims when I feel my own mental health is well-supported by the organization.
	1
	2
	3
	4
	5

	9. Recurring stress leads me to become more cynical regarding the outcomes of my professional decisions.
	1
	2
	3
	4
	5

	10. Tell me what impact your mental health has on your decisions making?
	


Thank you for your time and contribution to this research



[bookmark: _Toc233291308]Appendix B – Questionnaire Findings 
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During high-pressure shifts, I find it more difficult to 
weigh multiple options before acting.




Total	Agree	Disagree	Neutral	3	1	4	


My level of physical or mental fatigue significantly
 influences my patience during public interactions.




Total	Agree	Strongly Agree	4	4	


After a series of demanding shifts, I am more likely to 
rely on "gut instinct" than formal procedural checklists.




Total	Agree	Disagree	Neutral	Strongly Disagree	3	2	2	1	


Intrusive thoughts from previous traumatic calls 
occasionally impact my focus on current tasks.




Total	Agree	Neutral	Strongly Disagree	3	4	1	


I find it easier to show empathy to victims when I 
feel my own mental health is well-supported by
 the organization.




Total	Agree	Disagree	Neutral	Strongly Agree	3	1	1	3	


I believe that a period of high stress makes me more 
hyper-vigilant regarding perceived threats.




Total	Agree	Neutral	Strongly Agree	Strongly Disagree	3	3	1	1	


Recurring stress leads me to become more cynical
 regarding the outcomes of my professional decisions.




Total	Agree	Neutral	Strongly Agree	5	1	2	


I feel confident that my current state of mental
 wellbeing allows me to remain objective during
 conflict resolution.




Total	Agree	Neutral	Strongly Agree	6	1	1	


When I am feeling burnt out, I am more inclined 
to choose the "path of least resistance" in 
administrative decisions.




Total	Agree	Neutral	6	2	


Recurring stress leads me to become more cynical
 regarding the outcomes of my professional decisions.




Total	Agree	Neutral	Strongly Agree	5	1	2	


I find it easier to show empathy to victims when I 
feel my own mental health is well-supported by
 the organization.




Total	Agree	Disagree	Neutral	Strongly Agree	3	1	1	3	


I believe that a period of high stress makes me more 
hyper-vigilant regarding perceived threats.




Total	Agree	Neutral	Strongly Agree	Strongly Disagree	3	3	1	1	
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