Product or service description

Instructions: Products & Services

We sell healthy ingredients with the option of stock holding in small and large volumes for ingredients relevant to orders, as well as the option of calling off orders that have been locked on the book. 
All the raw materials are sourced from China and include ingredients such as protein, dairy, and sweeteners. We have direct contact with a few manufacturers and can obtain their items directly, thus the prices they provide us are cheaper than those offered by most wholesalers in the target market. In addition, we work with a logistics firm operating in Shenzhen, China to import healthy ingredients straight from China to the United Kingdom. 


The main issue with our online store is the time it takes for goods from China to arrive. The shipping period from China to the United Kingdom is normally approximately 45 days, however, it might take up to 60 days because of the hectic logistics during Covid-19. However, we collaborate with a reliable shipper that has its train tracking system, allowing us to assure on-time delivery. We will also have sufficient products in stock so that clients do not have to wait long for their orders. One of the store partner owners' wife speaks Chinese and has decided to assist the business with communication, so contact with the logistics firm is more efficient and we always know what is going to happen before our competitors.


 UKHI will deliver nutritious ingredients in bulk or small quantities to everyday consumers and large corporations. In general, the ingredients supplied in the target market are currently pricey, with little differences in order size. One of the partner shop owners is knowledgeable about raw materials and has researched the available ingredients in the target market. He is convinced that we can give more worthy products to clients for the price they are willing to pay.

The products will be sold at a price determined by the average market price.


Business Structure

UK Healthy Ingredients LTD. does not seek to develop a small-scale raw material supply store; instead, we intend to build a standard online related material supply store.
We will ensure that we put in place the right framework to sustain the type of growth that we envisioned when we established the company, even if our raw material supply store business is not as large as X and Y's. 
UK Healthy Ingredients LTD will have a well-defined management hierarchy, as well as a small and tight structure with a very clear distribution, to ensure that different levels of management are present, and the organisation does not become overly cumbersome but can take quick and clear actions that are relevant to reality. Managers in charge of operations, team motivation, and company growth should work on-site rather than in a remote office. 
We'll be looking for individuals that are talented, honest, customer-focused, and willing to put in the time and effort required to help us establish a successful business that benefits all our stakeholders.

Therefore, we've selected to fill the following jobs with great and experienced individuals:
· Chief Executive Officer/ CEO
· Operation Manager
· Business Development Manager
· Technical Manager
· Sales Manager
· Salesperson
· Warehouse operatives
· Accountant

Job Roles and Responsibilities
Chief Executive Officer/ CEO

It oversees supervising and working on the whole chain of events' planning, management, control, and motivation, collaborating with high and intermediate level managers to ensure seamless communication and synchronisation between the various units.

Operation Manager

It will maintain constant touch with management and staff while ensuring proper organisation operations. It will work closely with the legal and safety teams to verify that all acts are lawful. Supervise the management of supply and stocks. Conduct budget reviews and expense projections for upper management. Keep track of your staffing demands and recruit more people as needed.



Business Development Manager

Is likely to Identify market opportunities via meetings, networking, and other means. Collaborate with co-workers to build sales and marketing tactics. Make financial predictions and set sales goals, prepare sales presentations, and attend sales meetings. Create management reports, meet current and prospective clients, and develop great relationships

Technical Manager

Should give guidance and support to ensure that necessary legislation requirements and standards are followed. Maintain, drive, monitor, and implement rigorous technical standards, systems, and procedures, and address training needs as needed. Coordinate regular product testing to resolve flaws and provide assessments to improve them.

Sales Manager

Will oversee monitoring, analysing, and communication of key quantitative indicators and business trends concerning partner partnerships. Recruit salespeople, establish goals for them, train, and coach them, and monitor their performance to ensure that allocated roles and obligations are met. Identify the team's knowledge gaps and devise a strategy to close them. Have daily check-ins with the sales staff to define daily objectives and frequently review progress to ensure that corporate targets and standards are fulfilled.             
Salespersons
          Will represent our brand professionally and successfully, resulting in repeat business and a great customer experience, identify lead prospects as well as the opportunity for upsells. Maintain or exceed sales quota expectations, participate in training, and look for possibilities to enhance operations.

          Warehouse operatives

          Will be required to assist with vehicle loading and unloading utilising manual handling skills. Product movement and storage in the proper warehouse space, Orders are processed, packed, and packed in a timely way. Keeping appropriate records and reports on our computer systems, Cleaning and maintaining warehouse equipment by established norms, consistently adhering to appropriate health and safety standards, as well as adhering to business warehouse regulations and processes

               

Accountant
Will oversee all accounting transactions. Maintain financial data confidentiality and perform database backups as needed. Handle monthly, quarterly, and annual closings Make financial projections, calculate taxes and prepare tax returns, Examine financial activities and paperwork.


               
Marketing and trends

Trend research is used by wholesalers to anticipate how the market will develop in the future by analysing previous and current market behaviour, as well as customer likes and preferences. Finding out what's going on in the industry, business trends, and the macroeconomic condition are all part of a company's trend analysis. Focus groups, polls, personal contacts, and insights from customer behaviour are examples of marketing analysis approaches that help in the knowledge of current consumer behaviour trends and patterns.

The PESTEL Study includes trend analysis, which is a systematic evaluation of the impact of Political, Economic, Social, Technological, Environmental, and Legal factors on the firm. It refers to aspects of the global market that aren't restricted to a specific department.
A forecasting tool, on the other hand, generates forecasts for potential markets and uses market factors as a point of reference to establish product or service priorities. The analysis of current market trends is the first step in the market trend research process.

The client will be between the ages of 18 and 55. They will live, work, or study anywhere in the United Kingdom. From high school to postgraduate study, the degree of education will vary. One-third (30%) will come from other areas. This 30% are mostly persons who live outside of the United Kingdom or Northern Ireland.

Consumer trends and habits have a direct influence on business demands and behaviour. Firms that respond to trends in this way have historically enjoyed a quick increase in demand and lucrative market share because they are ready to target rapidly altering consumer demand and market demands. Marketing is the process of modifying the balance between needs and wants, changing consumer perceptions, and changing the function of the object or service in the customer's mind. In the face of competition, a specific trait that the corporation attempts to save or develop to increase its market position may eventually go out of style or lose significance. Similarly, people's perceptions of service stores will be influenced by this feature. For example, while service business A may stand out to certain customers as offering unique free delivery, it may be missed by others if just one establishment offers home delivery. However, if a competitor began providing the same service, the worth of UK Healthy Ingredients would fall.

To keep on top of the latest market trends, businesses must learn about changes in the composition of expenditures as well as new ideas throughout time. Companies who are willing to look for stronger, less expensive alternatives that provide more functionality or offer value will be able to gain an advantage.
Product Reiteration and Amplification: Companies frequently seek modifications in their goods, and one of their primary worries is what their competitors and others have done. They frequently research operational factors, such as how rivals implement improvements and their functionality. Keeping current with industry developments and projecting future strategy changes, on the other hand, enables the organisation to foresee and plan for both short-term and long-term success.

A trend analysis is a useful tool for examining the economy's status (or whether it will increase or contract in the future). 
Because it includes essential historical data as well as estimates for what investors and the market could expect in the future, data collection for industry demand studies can be considered an investment in the company. Because this information is accurate, it must be complemented by precise projections and goals. The combination of these two elements determines the quality of the service or product you're striving to provide.
Trends 
The company's goals are to generate a lot of money while also providing a fair market and working environment for all customers and employees. 
The following are the company's specific priorities:

A benefit is defined as a three-year period in which an individual's profit exceeds £100,000.

Create a customer base of people who live and work in the United Kingdom. 
Employees that are talented, committed, and dependable 
Mintel's research includes influencer research: Well-being, identity, environment, experiences, and technology are all potential trend factors. They frequently forecast a brighter future, considering both threads that have seen a rapid and widespread transition as a result of the COVID pandemic – subtly changing customers' thinking and the way advertisers develop it – encapsulates a possibility about how the public views their goal and specifies how specific individuals will see the world.

Customers across the world want to be treated fairly and with respect, and the time has come for them to be heard through priority-shifting. 
As part of a return to basics, consumers are looking for products and services that allow for personalization and fulfilment of requirements rather than rigid materials and methods.

To Be More individuals are banding together, or groups of people with similar interests, in what is known as "like-minded organisations" to communicate and aid in reaction to the worldwide epidemic.

People are persuading customers to become interactive because of the worldwide epidemic, as well as increased demand for ultimate escape and new technologies. 
While we have yet to see any big visible changes because of COVID's efforts to construct more sustainable settings, consumers are progressively becoming more conscious of the need for environmental stewardship in their everyday lives. 
ADHD (Attention Deficit Hyperactivity Disorder) is a kind of attention deficit hyperactivity Concerns are growing regarding the numerous concerns that might occur because of a more participatory environment, namely whether individuals are sufficiently informed about how to use the different benefits.




