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Difference between Amazon online store and Amazon physical store



As we know Amazon.com, Inc (Amazon) one of the largest global online retailers, has decided to increase in business and open a physical store first been in December 2016 in Seattle give people the opportunity to see live and why not try the products before buying and been more secure in that moment.
But do not change too much about the online one where people will be always placed orders day by day.
Amazon has millions pf products for everybody that mean any age and place and for every budget so everybody can be able to purchase an item no matter what. Every company has those advantages and disadvantages that comes once a company it’s on the market so the owner must accept and make this be as little as he can and give to the costumer’s reason to come back every time they are buying.  As a little remainder we know that Jeff Bezos founded Amazon from his garage in Bellevue, Washington, on July 5, 1994. It started as an online marketplace for books but expanded to sell electronics, software, video games, apparel, furniture, food, toys, and jewellery.








Advantages and Disadvantages Online store


	Advantages
	          Disadvantages

	You can order anything you want and receive them at home without having to physically go to get them.

	As an online store you can't touch, see and try in detail the things you order


	You can consult their page to find out what you need and choose what you want.

	 Also, we end up buying wrong stuff or even more, so we get the wrong order due to the system and we become disappointed


	You can buy any day, hour and place no matter where you are.
	And one of the last you must pay a shipping fee for any order placed.
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Advantages and Disadvantages Physical store


	Advantages

	· Better customer service


	· Establish positive commerce relationship with clients


	· Offers a convenient way for customers to make purchase


	· Reduces the high cost of shipping returns


	· We can ask help if we need something from a staff member.




		Disadvantages

	· Once the items are chosen or what they need, they often must think about how to transport them home because not all the people have a car or anything else for transport and this become more difficult, and the stress appear.


	· You need to use public transport and it’s getting harder it is a big object or they need pay someone with a car or call for a cab.


	· No at any time you can go shopping if the weather it is not warm and worse the costumer does not have a car.







Conclusion


Amazon is for sure and successful online and a physical retail store that from the day that start to today shows us because of good quality and right coordination thousand of people love been part of Amazon as quick go store for anything, anybody and anytime.
No matter what or how much the advantages and disadvantages are for both stores (online/physical), this comes natural as normal as all other companies in this world. However, once you are decided to open a company you must thing and accept also the bad parts and be there to find a solution to decrease them as much as you can.
At the end “Bravo Amazon” to give as so many happiness and solution every day.
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"We know our success will be largely affected by our ability to attract and retain a motivated employee base, each of whom must think like, and therefore must actually be, an owner." (2017).
























[bookmark: _Toc90311191]Introduction


The process of motivating employees is a top priority for most prominent corporations today, and Amazon is no different. Amazon takes pleasure in the motivational strategies it uses to improve employee morale.

Working at Amazon is appealing, especially if you are a workaholic who enjoys being recognized for your exceptional abilities. Increased responsibilities and the option to acquire shares as a prize are given to those who do well. The organization is customer-centric, and it is always striving to improve the customer experience across the board. Employee motivation at Amazon is influenced by several elements, including the following: the environment, growth possibilities, career advancement, and money – all these aspects play a crucial part in motivating employees. (2016).

As a result, it is essential for management to foster an enabling environment among its employees and take an active interest in their job performance.


[bookmark: _Toc90311192]What is Motivation in the workplace


In the workplace, Motivation is the desire to put out effort toward the company's goals and objectives, hence satisfying specific personal needs. (2019, Olusegun) Motivation is derived from the word 'motive,' which refers to an individual's needs, desires, wants, or urges. It is the process of motivating others to achieve their objectives.

The desire to do a task to the best of one's ability is Motivation. Reward or threat, punishment or discipline may all impact this. True inspiration, on the other hand, comes from inside.

Human behaviour, according to Maslow, is goal oriented. Goal-directed behaviour is the result of Motivation. Individuals that are motivated can better handle and address their requirements. When one knows Maslow's hierarchy of needs, one may appreciate the encouragement. Every human action has a driving force, which is the necessity that motivates that action. Managers must grasp the "hierarchy of needs" to get the most out of each employee. "Maslow proposed the Need Hierarchy Model." (2019) 

Money is essential at Amazon when it comes to employee motivation. Amazon realized that money isn't a powerful motivation, especially once earned. On the other hand, the “hope for money” is a big incentive for employees and keeps them going.









Every employee has a gigantic carrot in front of them that continues getting more prominent as they go towards it. It becomes a motivating incentive when an employee realises that their future salary is visible now. Employees are inspired to work hard in the direction of that future. Learning, career opportunities, and a positive work environment are important ways Amazon motivates its employees.

[bookmark: _Toc90311193]Purpose of Motivation
They had a valid motivating policy in place that can assist in motivating employees and can lead to improved work satisfaction, which might lead to employees remaining longer in their jobs. When employees feel inspired, their job performance will be strong, and they will be more committed to their work. Employees who aren't driven aren't likely to achieve well in their work. Some employees are inherently driven, while others require additional Motivation. Employers may use a variety of tactics to help employees become more motivated.

[bookmark: _Toc90311194]Willingness to Do the Job
Increasing worker motivation can result in workers being more motivated to complete their duties. Managers are less likely to pull teeth to persuade workers to accomplish responsibilities once they have demonstrated a willingness to do so. The job description must correspond to the position's responsibilities, traits, and skills. This aids managers and employees in comprehending the needs of the role before, throughout, and after employment.

[bookmark: _Toc90311195]Increase Performance
Organizations can use Motivation to help them accomplish their internal and external duties. Increased employee motivation can lead to improved job performance. Managers and administrators must make employees feel like they are a part of the team to improve performance.

[bookmark: _Toc90311196]Increase Retention
Increased worker retention may be achieved by integrating the employees in decision-making processes for strategic planning in reaching organizational goals. This strategy will keep employees involved throughout the process, enhancing their desire and



willingness to contribute to the company. Increasing employee motivation and job satisfaction have improved employee retention and productivity. (2011).

[bookmark: _Toc90311197]Increase Job Satisfaction
Any reasonable person might lose Motivation and enthusiasm to improve performance if they work in a bad atmosphere. Competitive compensation, benefits, and programs such as tuition reimbursement, flexible hours, scheduling, and time off would all help to boost employee satisfaction. Training programs should be promoted since they have been shown to improve work satisfaction. Job satisfaction has been demonstrated to increase employee motivation, which leads to higher job retention rates. (2009).


[bookmark: _Toc90311198]Advantages and Disadvantages


Advantages:
· Productivity increases
· Customer satisfaction has improved.
· Costs of recruiting and selection are reduced.
· Improved communication and collaboration
· Customer service has improved.


Disadvantages:
· Motivational rewards may become expected
· If they are not as motivated as other employees, it may be demotivating.
· Job rotation, for example, is a non-financial motive that lacks specialism and requires a significant amount of time to shift positions.

[bookmark: _Toc90311199]
Conclusion


Amazon has a reputation for being a fun place to work, and managers must find innovative methods to keep their people motivated as much as possible. Every organization must motivate its employees to boost their performance and production. That's because whenever an organization considers a task to be vital and valuable to its survival, it commits itself to do it with enthusiasm and devotion.
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[bookmark: _Toc89941083]Introduction
Amazon is a US-based company and the world’s biggest internet-based retailer. The company was started in 1994 by Jeff Bezos as an online book store. Over the past decade, the online store has grown into a giant multinational store stocking different types of goods such as groceries, furniture, cosmetics, pharmaceuticals, electrical, etc. Amazon has become a one-stop-shop with a big customer base all over the world. Amid the collapse of many businesses due to the coronavirus pandemic, Amazon has recorded tremendous growth owing to the online growth in the online sale strategies (Weisie, 2021). This essay evaluates Amazon's progressive modifications in the organisational structures, job design, culture, and working environment that have enhanced the performance of the company.
[bookmark: _Toc89941084]LO. 1 

[bookmark: _Toc89941085]Analyse the relationship between structure, culture, people and organisational performance
[bookmark: _Toc89941086]Amazon organisational structure 
An organisation structure forms the plan and the system in which the members follow in their interactions. It directs how activities such as roles, rules, and responsibilities will be carried out within the organisation in order to achieve the set goals and objectives (Meyer, 2019). An organisational structure also determines how communication will flow between levels within an organisation. For example, Amazon organisations structure is hierarchical. This type of organisational structure is where authority runs from top to bottom. There is a single entity at the topmost level-the Chief Executive Officer where all other entities report to. Consequently, power flows hierarchically following subsequent levels to the bottom-most level.
Amazon’s corporate structure defines how the managers and the people in leadership direct and influence the business operations. 
The online leading store is a giant company with more than 600,000 employees globally is suited for the hierarchical organisational structure. The company has maintained this structure because it effectively supports its expansion to reach the markets.  The hierarchical structure also allows the flexibility of the business (Meyer, 2019). Amazon has remained very flexible quickly adjusting to many changes in the external marketplace. This evolving structure allows the business to add more products promoting diversification which fetches the company more profits. Amazon’s structural design matches the technological details of the



company allowing continuous advancements in response to the changing technology. These changes form the company’s ability to withstand the competitors' effects in the e-commerce industry by remaining competitive, the company becomes relevant to the customers and does well even in the new markets.[image: What Is A Tall Hierarchical Structure?]
Figure showing a hierarchical organisational structure.
[bookmark: _Toc89941087]Amazon organisational culture 
Every successful organisation is founded based on a strong culture. A company’s organisational culture sets the values that influence employee behaviours (Dudovskiy, 2020). Amazon has a corporate culture. This type of organisational culture encourages employees to explore, take risks and the company to seek new opportunities to increase its online services. Amazon’s culture is characterised by: 
Customer centricity: Amazon locates itself as the most customer-centric business globally (Dudovskiy, 2020). The vision of the company is “to be the most customer-centric company, where customers can find anything they might want to buy online” (Facts, 2021). This makes the business obsessed with the customer offering high-quality goods and everyday low prices that make the business the most preferred by customers. This obsession with the customers makes the company offer a satisfactory customer experience making the customer come again and again while the company is growing sales.
Diversity among workforce: Amazon has succeeded in placing human resources at the core of the organisational culture. For instance, the culture at Amazon thrusts employees to exceed the normal limits to come up with cheerful ideas and solutions. The online retailer continues to seek new talents that will generate new ideas for doing business (Dudovskiy, 2020). It encourages boldness and openness in the
development of new designs based on the diversity of the company policies. This feature has helped the company recognise the best possible ideas that are implemented to increase the company's sales. Also, the ideas bring problem-solving skills that help the business improve its e-commerce activities. 
Peculiarity: This cultural feature refers to the notion of challenging conventions (Meyer, 2019). Meaning, Amazon encourages employees to envision themselves and their work different from the traditional normal ways of doing things. According to Amazon, conventions enact confines business growth potential. Therefore, this characteristic of culture encourages the workers to explore ideas of increasing the efficiency of operations and customer experience. This has made the company attain great achievements in the profitability index.
[bookmark: _Toc89941088]LO. 2 
[bookmark: _Toc89941089]Identify the essential nature of managerial work (in terms of both functions and processes), communicate the role of leadership, and further more explain the variables that determine the effective management and leadership.
[bookmark: _Toc89941090]Functions and processes at Amazon 
Management is a social process concerning responsibilities associated with economical and effective planning as well as regulating the company operations to achieve the set objectives. There are four fundamental functions of management.
Planning: It is a basic function of management involving the allocation of human resources, the delegation of responsibilities, and setting realistic standards and timelines for completion (Schraeder et al., 2014). Managers at Amazon come up with strategies and techniques of achieving the goal of raising the bar of customers experience and becoming the earth's most customer-centric company.
Organising: This function concerns itself with the process of unifying financial, physicals, and human resources and developing a productive relationship amongst them to achieve the organisational goal (Schraeder et al., 2014). Managers at Amazon provide ensure there are sufficient resources required such as capital, adequate staff, stock, etc., to facilitate business operations. Managers identify the main activities and allocate the right people to do so realizing huge success in the business translating into huge profits.
Leading/directing: this function of management influences people towards achieving the organisational goals. It encourages the employees to work together for




[image: Functions of Managers | Boundless Business]













[bookmark: _Toc89941091]The role of leadership
The role of leadership at Amazon is to influence the company culture for business success and produce desired results. Amazon became the most valuable company and its success is attributed to the leadership game changer principles.
Customer obsession: This principle prompts the managers to devise strategies that prioritize the customers’ needs and meet the demand as well as provide high-quality services to customers in order to attract and maintain them (Carter, 2021).
Ownership: Leaders are owners of the business performance and they influence the employee towards acting as a team on behalf of the entire organisation (Carter, 2021). Consequently, workers are accountable for their actions bringing positive outcomes for the development of the business.
Invent and simplify: Leaders encourage employees to be innovative because they are always looking for new ideas (Carter, 2021). They nurture the talents of their counterparts and use them towards the company's growth.
[bookmark: _Toc89941092]Effective management and leadership
Leadership is a function of three variables including the features of the leader, follower, and that of the situation involving the leader and the follower. Effective leadership and management is the ability to relate well with the variables. This is achieved by choosing the most appropriate leadership styles. Amazon follows the transformational leadership style instituted by the founder Jeff Bezos. This leadership style encourages and motivates employees to innovate changes that will grow and redesign the future of the organisation (Ekaterini, 2010). Bezos motivates and inspires team members to succeed beyond their preformed possibilities. Amazon leadership ensures that every team member is committed to the vision of the organisation. At Amazon, the customer comes first and every employee is supposed to have that mind-set so they can place the customer at the forefront of all operations in order to capture and maintain as many as possible. Amazon leadership believes that the company is supported by the customers and thus they should serve them. With this mind-set, the leader leads the employee towards owning the company and being responsible in the business processes. This leadership embraces failure by accepting, normalizing, and embracing it to overcome the disappointment and devise innovative ways of trying again. 





[image: Transformational Leadership Meaning, Importance, Steps &amp; Example | MBA Skool]
Figure showing transformational leadership
[bookmark: _Toc89941093]LO. 3 
[bookmark: _Toc89941094]Evaluate the behavioural approach to management through understanding the factors that affect differences in individual behaviour.
[bookmark: _Toc89941095]Factors affecting differences in individual behaviour
The behaviour of humans is very complicated and this makes every individual different from each other. Various factors affect the organisational behaviour of an individual. They include personal, environmental, and organisational factors.
Personal factors: These are either biographic or learned characteristics. Biographic factors are inborn mostly gifted abilities possessed by an individual. For example, physical, religion, and marital status determine the physical appearance and how a person will conduct themselves at the workplace (Loku and Gogiqi,  2016). Learned characteristics are changes in behaviours resulting from interaction with the environment. They include personality, perception, and values that guide a person. Managers at amazon evaluate the task and activities and determine the skills, attitudes, and characters required and select a team that complements and matches the skills of each other. This makes it easy to collaborate, direct and delegate increasing the efficiency and productivity of the organisation. These features also reveal the talents and capabilities of people that the managers identify and nurture. 






[image: Individual Behaviour in Organization | Factors Influencing Individual  Behaviour]



	












[bookmark: _Toc89941096]Conclusion
Amazon is a leading online retailer in the world. The company recorded high-profit margins amid the coronavirus pandemic. The outstanding performance of the online store is a result of effective structural organisation, people management, and leadership. Success is not an overnight thing and Amazon has organised its management functions to focus on achieving the organisational goals. The company has mastered the art of people management to provide the best customer services and provide products that meet the needs of the consumers. These strategies have enabled the company to become the most trusted online seller hence becoming the most preferred retailer globally. 
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Discuss different tasks and skills that management team of Amazon at Bluewater Amazon store can apply to bring operational effectiveness

· Reasons of moving to physical store 
· 1. Name of presentation.
· 2. General information about a student lecturer.
· 3. Organizational culture of amazon.
· 4. Costumer’s influence at amazon. 
· 5. External factors that influence individual and performance of the management team.
· 6. How to management team can motivation and influence non-management staff.
· 7. External factors that influence individual and group behavior and performance of the management.
· 8. Different tasks apply to bring operational effectiveness. 
· 9. Online Channel.
· 10. Physical channel.
· 11. Organization Behavior and Performance and Performance at Amazon store in Bluewater shopping center.
· 12. Innovation in new business strategies.  
3. Organizational culture of amazon.

· Amazon organizational culture has been described as “breakneck-paced, and notoriously cost-conscious, as befits a company that has run only a small profit, or a loss, under generally accepted accounting principles for most of its life as a public company.
· 
The organizational culture definition relates to the structure of an organization such as a company or non-profit and the values, sociology, and psychology of that organization. Some examples of organizational culture include philosophy, values, expectations, and experiences.
· Types of Corporate Culture (And Why They Work)
· Empowered Culture.
· Culture of Innovation.
· Sales Culture.
· Customer-Centric Culture.
· Culture of Leadership Excellence.
· Culture of Safety.














4. Customer’s influence at amazon.



· Analysis experience in Advanced Planning & Optimization Systems, or Enterprise Resource Planning Systems, with the ability to influence technical teams to achieve the right technical solutions
· Operations Research or Capacity Planning experience strongly preferred
· Some programming experience is a plus to automate tools whenever appropriate
· Basic/Working knowledge of Six Sigma tools and Lean techniques preferred
· Deep understanding of Distribution and Manufacturing Resource Planning
· Experience with performance metrics, process improvement and Lean techniques
· Ability to work successfully in a dynamic, ambiguous environment
· Ability to meet tight deadlines and prioritize workloads
· Ability to develop new ideas and creative solutions
· Ability to closely work with operation, finance and planning leaders to manage lead-time, capacity, and optimize the impact of labour on supply position throughout the entire supply chain













· Present and articulate complex concepts to cross-functional audiences.
· Coordinate internal resources and third parties/vendors for the flawless execution of Working Well projects
· Create and maintain comprehensive project documentation
· Ensure that all projects are delivered on-time, within scope and within budget
· Assist in the definition of project scope and objectives5. External factors that influence individual and performance of the management team.



· Lead simultaneous coordination of initiatives focused on driving safety of Amazonians
· Work with the technology teams to define technology launch roadmaps that dove-tail with business, authority and safety requirements
· Lead through influence in the safety, operations, finance, tech space and pivot between business, operations and technology teams
· Own and maintain strong relationships with all our stakeholder teams
, involving all relevant stakeholders and ensuring technical feasibility
· Ensure resource availability and allocation
· Develop detailed project plans to monitor and track progress
· Manage changes to the project scope, project schedule and project costs using appropriate verification techniques
· Measure project performance using appropriate tools and techniques
· Perform risk management to minimize project risks
· Meet with customers and stakeholders to clarify specific requirements of each project
· Track project performance, specifically to analyse the successful completion of short and long-term goals
· Meet budgetary objectives and make adjustments to project constraints based on financial analysis
*This role can be performed out of any Amazon corporate office.



6. How to management team can motivation and influence non-management staff.


· Motivation in the workplace is the desire to apply effort towards company’s goal and objectives thereby satisfying some individual needs. (Olusegun, 2019) Motivation is derived from the word ‘motive’ which means needs, desires, wants or drives within the individuals. It is the process of encouraging people to accomplish their goals.
· Motivation is the desire to complete a task to the best of once ability. This can be influenced by rewards or threat, punishment or discipline. However, true motivation comes from within.
· According to Maslow human behaviour is goal-directed. Motivation cause goal-directed behaviour. Motivation can help individuals handle and tackle their needs purposely. Motivation can be appreciated if one understands the hierarchy of needs as describe by Maslow. Every human behaviour has a driving force which is the need that represents that behaviour. In other to get the best out of every employee manager must understand the “hierarchy of needs”. Maslow has proposed “The Need Hierarchy Model”.  (2019)
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At Amazon money plays a very important part in motivation of their employees. Amazon understood that money itself is not a huge motivator especially once you have already earned it. However, the ‘hope for money’ is a huge motivator’ of employees and it keeps people going. Motivation is like a huge carrot in front of every employee that keeps getting bigger as you walk towards it. Once an employee understands the visibility of their future pay today, that becomes a motivating factor. Employees feel motivated to run towards that future and work hard for it. Amazon employs other methods of motivating their employees such as learning, growth opportunities, and work environment.















7. External factors that influence individual and group behavior and performance of the management.

· Amazon.com Inc. has an organizational culture that enables business capacity to respond to the demands of the e-commerce market. A company’s organizational or corporate culture sets the traditions and values that influence employees’ behaviours. For example, Amazon’s corporate culture pushes employees to go beyond traditional limits and conventions to develop bright ideas and solutions. As the world’s top-performing online retailer, the company continues to seek fresh talent. However, to maintain a capable workforce, Amazon must reinforce its organizational culture to shape the development of human resources for long-term competitive advantage.

















8. Different tasks apply to bring operational effectiveness.

Since the opening of our virtual doors in 1995, we have never stopped pushing the limits of what      is possible. Amazon's mission is "to be Earth's most customer-centric company," and our evolution has been driven by the spirit of innovation that is part of our DNA. We strive to hire the brightest professionals and we believe that employing a diverse workforce is central to our growth. People who succeed at Amazon have a lot in common - they are customer-centric, they are leaders, and they are innovators.
· A Career in Operations Management
· Our managers are on the floor leading teams as large as 150+ associates. They exude positive energy and motivate others. Managers have complete responsibility for inbound and outbound operations and functional processes within the fulfilment centres. Our leaders must be able to effectively delegate, gather data, and offer ideas for continuous improvement. Your focus will be motivating and mentoring your team and owning process improvements. As a leader, you will ensure that your team of Amazon associates has all the tools needed to succeed at any task during a shift. Engaging with your team during a shift to ensure that the highest levels of safety, quality, attendance performance, and engagement are maintained is a core function of the role








9. Online Channel.
· Amazon video 

Home Store Channels Categories My Stuff Sports
























10. Physical channel


· Introduction to WCDMA, Physical Channels, Logical Channels, Network, and Operation Paperback – 30 Aug. 2004





















11. Organization Behavior and Performance and Performance at Amazon store in Bluewater shopping center.


· Retailing
· L Sparks - 2016 - taylorfrancis.com
· … and managed as distinctive retail locations (e.g. Bluewater in Kent, Silverburn in Glasgow). …, 
small stores in town centres and shopping malls and even concessions within department stores. 
… and Amazon, neither of which would have been seen as a retailer even a few years ago.
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Student number: 2030956
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