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[bookmark: _Toc213345301]1. Introduction
[bookmark: _Toc213345302]1.1 Background & Organisational Context
Digital transformation can be defined as an ongoing development of a business to adopt digital technologies for improving the entire process for all stakeholders. In order to remain competitive in the market, business needs to be transformed digitally. In the year 2022, global companies spent approximately US$1.6 trillion for the purpose of digital transformation (Rialti and Filieri, 2024). Especially in the developed countries, 90% of the companies have started the process of digitalisation. In this scenario, organisations have become aware of using the practices of Agile leadership to make the work culture more flexible, responsive, and satisfactory to the customers (Suvvari,2024). 
Due to a strong shift in work culture, the transition from the regular approach of project management to Agile is quite complicated (Ndou, Ingrosso and Girolamo, 2024). In that case, leaders should have a well-established vision, an innovative and creative mindset to adapt to the agile principles and practices. This study is going to explore the salient role of agile leadership in the organisational transformation through the case study of Deliveroo, a British-based multinational company that offers online food delivery services in the UK. 
[image: ]
Fig 1: Worldwide revenue of Deliveroo between 2018 and 2024
(Source: Statista,2024)
According to the above graph, the revenue of Deliveroo has reached approximately 2  billion British Pounds in 2023 (Statista,2024). Though Deliveroo initially started its services through restaurants, it has started to expand rapidly to connect with more customers and restaurants in the local regions. As the company is operating in a highly volatile and competitive market environment, it needs adaptation and innovation in a continuous manner (Khan et al., 2024). 
[bookmark: _Toc213345303]1.2 Problem Statement
In today’s landscape of business, the selection of organisational structure and model is a critical decision that often influences the operations of the organisation, communication, and response to the external factors. In the case of Deliveroo, a question has arisen related to the approach of Deliveroo’s leadership. It has been seen that traditional structures of hierarchy are inadequate for the dynamic environment of the business today (Almeida, 2024). First of all, there are the shortcomings of wise leaders in the organisation and tight control over the administration. These often created hurdles for the growth of the market of online food delivery. As per the study, the traditional structure of hierarchy did not make timely and effective responses in the emerging situations and challenges (Di Toma and Ghinoi, 2020). However, today’s business should remain prevalent while coordinating and controlling the ordinary activities.  
[bookmark: _Toc213345304]1.3 Rationale
As per the statement of Deliveroo’s CEO, Shu, there is a need for authentic practices of leadership which will understand the ground-level realities, besides maintaining the steady vision for the organisational transformation (Deliveroo, 2025). In response to the challenging market environment, organisations need to switch to the actor-oriented scheme through the support of Agile leadership. Online food delivery companies like Deliveroo should adopt Agile leadership, as it is more flexible, collaborative and often supports the improvement in a continuous manner (Ncube et al., 2024). It can also support an organisation to remain competitive through fostering innovation by the empowered team. Rather than a management trend, agile leadership can be a critical approach to achieving success in the ever-changing landscape of business. 
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Fig 2: Adoption of Agile approach
(Source: Akiwatkar, 2022)
As per the statistical study, the adoption of the agile approach has increased the level of productivity and innovation. Among the developers, agile adoption has increased from approximately 37% to 86% (Akiwatkar, 2022). 
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Fig 3: Advantages of Agile Leadership
 (Source: Suvvari, 2024)
Another study has indicated the benefits of agile adoption, including increased productivity of the team, enhanced predictability of delivery and quality of software. Therefore, organisations should develop agility to a considerable level to keep pace with the hypercompetitive and volatile environment of the business (Attar and Kareem, 2020). Agile leaders often set guiding principles and build mechanisms for conducting a smooth transition into the agility of the organisation. 
[bookmark: _Toc213345305]1.4 Research Aim and Objectives
Research Aim
The purpose of the investigation is to explore the role of Agile leadership in driving organisational transformation at Deliveroo. 
Research Objectives 
Fundamental objectives for the investigation are:
RO1: To test the impact of agile practices of leadership on the digital transformation and the flexibility of the organisation at Deliveroo
RO2: To examine the process through which agile leadership can promote innovation, teamwork and participation of employees in an organisation based on online platforms
RO3: To evaluate the challenges of Agile leadership while conducting digital transformation at Deliveroo
RO4: To recommend strategies for resolving expected challenges of Agile leadership during organisational transformation at Deliveroo 
[bookmark: _Toc213345306]1.5 Research Questions
Key Questions behind the investigations are:
RQ1: What is the significance of Agile leadership to drive organisational transformation at Deliveroo? 
RQ2: What role does agile leadership play in changing an organisation's processes and building capacity for Deliveroo?
RQ3: How can Agile leadership introduce challenges for the organisation, like Deliveroo, in going through digital transformation?
RQ4: What are the strategies to resolve the expected challenges of Agile leadership during organisational transformation at Deliveroo?
[bookmark: _Toc213345307]1.6 Research Significance
The result of the investigation is going to offer the necessary information for the organisations which are planning to conduct Agile transformation for creating a sustainable culture of Agile leadership. In addition, it will act as a practical guide for the leaders seeking to navigate through the organisational complexities for the rapid changes. Moreover, the study can also help as a growing body of literature on Agile leadership and the transformation of organisations. This can empower the leaders to adopt agile methodologies for unlocking the entire capabilities of the organisations. 
[bookmark: _Toc213345308]2. Literature review
[bookmark: _Toc213345309]2.1 Overview of Agile leadership in digital transformation 
Agility in leadership has a significant role in conducting smooth and successful implementation of the digital transformation in the function and structure of the organisation (DELİOGLU and UYSAL, 2023). Agile leadership often depends on the 12 principles of project management. As per the study, agile leaders often support the organisation by making fast-paced decisions while handling diverse phases of the organisational transformation. Besides that, the leaders also offer feedback to the team members and the employees for improving their productivity (Rialti and Filieri, 2024). Another study has indicated that agile leadership can be differentiated from traditional leadership, as it ensures the entire involvement of the technical solutions throughout the organisation. Agile leadership is often characterised by these features discussed below. 
Flexibility and Adaptability
In the rapidly changing environment, agile leadership can be the key to fostering a culture of acceptance, besides making active encouragement (Crnogaj, Tominc and Rožman, 2022). This leadership can inspire the team to become transparent and responsive by making adjustments to the new insights, feedback and trends. Agile leaders can empower the teams to conduct experiments, gather lessons from the failure and apply the lessons to the applicable situation. However, without maintaining the status quo and adherence to the well-organised process, it cannot handle the new challenges in an effective manner (Fredberg and Pregmark, 2022). 
Decentralised process of decision making
Decentralised authority is the root of agile leadership, which has often acted as a top-down structure of management for decades. Agile leadership often focus on the decision-making process of the team to tackle real-time challenges in the emerging situations (Mageed, 2025). Without a profound transformation of the organisation, the leaders cannot maintain consistency in management. A study has indicated that Agile leadership often enhances collaboration and communication at different levels of the organisation. 
Customer centricity
The main focus of agile leadership is to deliver value to the customer. Depending on the real-time feedback, the leaders often try to prioritise the needs of customers in every stage of their development. However, without maintaining an open line of communication, the leaders cannot understand the goals and objectives. 
Learning and Improvement in a continuous manner
In order to support the culture of continuous improvement, the leaders have incorporated the mechanism of regular feedback. The collaborative process of review not only validates the effort of the team, but it also supports constructive criticism.  
Collaboration and Empowerment
The collaborative approach of agile leadership often empowers the team to increase their engagement and commitment to achieving success. 
[bookmark: _Toc213345310]2.2 Current Leadership Style of Deliveroo
Under the supervision of CEO Will Shu, Deliveroo has indicated a unique kind of philosophy for the leadership by combining transformational vision with the servant principles of leadership (Liden et al., 2014). This has created a blueprint for the modern company of tech management. Hence, through the hybrid model, the company has made an alignment with the modern agile leader. Shu’s leadership often prioritises these factors, including the culture of innovation and adaptability, which has developed a dynamic nature for their food delivery services. The approach of Deliveroo is a blend of clear and motivated direction for conducting in-depth communication with the stakeholders (Galati et al., 2020). Hence, the company has created a culture of rapid adaptation and customer centricity. 
[bookmark: _Toc213345311]2.3 Challenges of Agile leadership while driving organisational transformation
In a large organisation, Agile transformation often introduces multifaceted challenges due to the shift in culture and mindset. These are the common hurdles as well as barriers of the organisational transformation, including resistance to changes, integration with the legacy system, and the scalability of the practices of Agile leadership (Shonubi, 2025). While driving transformation into any organisation, leaders often face resistance to the changes. Changes often indicate a departure from the familiarity, comfort and reliability which are quite crucial for accepting the manpower of the organisation. Complexities within the large organisation, its entrenched processes and the diverse interests of the stakeholders also introduced unique challenges for the Agile leaders. 
Structural challenges of the organisation
Traditional structures of hierarchy often face misalignment with the collaborative team. This often hinders the rapid process of decision-making and leads to difficulties in adapting the sources. This has emphasised the necessity to redesign to facilitate the adoption of agile leadership. 
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Fig 4:  Agile transformation
(Source: Phani Sekhar Emmanni, 2021)
Cultural challenges
In order to shift into the agile mindset, a fundamental change in the culture of the organisation is required. Resistance to change often acts as a barrier to the agile transformation. 
Process challenges
Transitioning from traditional methodologies into the agile process requires different process-related challenges, including the integration of a project management framework to adapt the process of quality assurance. 
[bookmark: _Toc213345312]2.4 Strategies to resolve challenges related to agility in the organisational transformation 
In order to manage the above-identified challenges, it is necessary to adopt effective strategies, including strong support of leadership, tailoring the framework of agility and the system of continuous learning and development (Phani Sekhar Emmanni, 2021). With the support of the right strategies, including the support of executives and changes of culture, the large organisations can successfully navigate the journey of agile transformation in an effective manner. 
Support of leadership and management
For facilitating agile transformation, support from the leaders and management is highly crucial. Change initiatives can be conducted with the resources and support of the leaders (Phani Sekhar Emmanni, 2021). Without active engagement in the process, leaders can not handle the agility. 
Agile Coaching and training services
In order to equip the employees with the skills and knowledge, investment in coaching and training is essential. Coaching can help the team adapt to new ways of working to increase productivity. 
Tailored framework of agility
A customised agile framework can enhance the effectiveness of agility in the leadership of any organisation. In comparison to adopting a one-size-fits-all approach, organisations should adapt the agile methodologies to the unique context. 
Theoretical underpinning 
The above literature on the pivotal role of agile leadership for the digital transformation can be supported by the “Technology Acceptance Model” (TAM) (Ma and Liu, 2025). It often appears in the investigations for its perceived ease of use and the usefulness in predicting acceptance. Use of this model can help in undertaking the agility of the organisation in a faster way by equipping the employees with the support of the required skills and knowledge.  
[bookmark: _Toc213345313]2.5 Gaps in Literature
Many investigations have been conducted on the leadership in digital transformation. It is necessary to develop an in-depth investigation on the style of leadership which is most suitable for driving digital transformation for the organisation to remain competitive in the market. It is quite essential to understand the specific actions of the leaders for ensuring the smooth transformation of the organisation in an equal manner. Though there are many articles on agile leadership, there is not one on the organisational transformation for the digital-platform-based business. 
[bookmark: _Toc213345314]3. Methodology
This part of the study is going to discuss the methodological approaches which can be suitable for achieving the objectives of the investigation. Following the model of the “Research Onion”, this portion has indicated six layers of the Onion model below. 
[bookmark: _Toc213345315]3.1 Research Philosophy
Philosophy is often considered a fundamental belief guide to set the design for executing the study. There are different philosophies for understanding investigation in a scientific manner, including “positivism, interpretivism, pragmatism and realism”. Among these four philosophies, interpretivism will be opted for to evaluate the role of agile leadership during organisational transformation at Deliveroo. This kind of philosophy can be suitable as its constructive approach can offer a more flexible and participant-oriented framework to develop non-scientific knowledge (Tanlaka and Aryal, 2025). Adoption of this philosophy can support addressing the complex phenomenon of the subject by respecting the unique perspectives from the grounded literature. 
[bookmark: _Toc213345316]3.2 Research Approach
The approach of research is the plan and procedure to conduct an investigation. It spans the steps from the assumptions to the broad level up to the detailed methods for the collection of data and analysis (Sagepub, 2023). There are typically three types of approaches utilised for study, including “inductive, deductive and abductive”. The present study can prefer to adopt an inductive approach, as it is a data-driven approach that often supports identifying the trends to reach logical conclusions. In the form of a flexible strategy, it often allows the researcher to modify the techniques to gather data (Kim, 2021). Therefore, this approach can easily explore the trends of agile adoption in the industry sectors and their benefits for the digital transformation. 
[bookmark: _Toc213345317]3.3 Research Design 
Design of research is the overall plan and structure to guide the process for conducting a study. It often acts as a strategy to answer the research question through in-depth analysis. These are the primary four types of research design, including “descriptive, diagnostic, exploratory and experimental”. For this study, a descriptive design can be appropriate, as it is a budget-friendly approach to study more phenomena without any costly equipment (Vale, 2023). In the form of a thorough approach, it can help capture different perspectives of agile leadership for facilitating digital transformation in the platform-based business of Deliveroo. This can be helpful for the investigator to gather a wide range of information and apply it to developing research.
[bookmark: _Toc213345318]3.4 Method of data collection
The researcher can consider a qualitative strategy for collecting data for the investigation. In order to collect qualitative data, the researcher will select secondary data from relevant as well as authentic sources, focusing on agile leadership in the case of organisational transformation. The secondary method is vital as it supports exploring the reality of agile leadership and interprets data from peer-reviewed sources. Moreover, this method can help get a wide perspective from the previous studies to develop the investigation in a more advanced and authentic pathway. Some credible databases will be utilised by the investigators, including Google Scholar, ResearchGate, ProQuest and ScienceDirect. The PRISMA framework can be used for selecting 50-60 articles for the investigation. In addition, the researcher can also utilise Boolean operators (AND, OR, NOT) and the search criteria to avoid any kind of duplicity for the investigation. 
[bookmark: _Toc213345319]3.5 Inclusion and Exclusion Criteria

	Factors of search 
	Inclusion criteria 
	Exclusion Criteria 

	Publication year
	Articles selected for the investigation should be published between 2021 and 2025
	Articles published before 2021 will not be accepted 

	Type of articles
	Peer-reviewed articles will be selected
	Non-peer-reviewed articles will not be accepted

	Area of research 
	Articles discussed in the area of agile leadership for organisational transformation can be taken. 
	Articles without this area cannot be taken.

	Article format
	Full-text article will only be considered for the study.
	An article that only has an abstract will not be extracted. 

	Language 
	The English article will be taken
	Non-English articles can not be considered 


Table 1: Inclusion and Exclusion criteria 
(Source: Self-developed)
[bookmark: _Toc213345320]3.6 Search Sentences
	Role of Agile Leadership in the organisational transformation

	AND

	Agile leadership in changing an organisation's processes and building capacity

	AND 

	Problems encountered from agile leadership during organisational transformation

	AND

	Recommendations to resolve challenges of agile leadership in digital transformation


Table 2: Search Sentences through using Boolean Operators
(Source: Developed by Researcher)

[bookmark: _Toc213345321]3.7 Data Analysis
The study can consider the process of thematic analysis as a suitable method to interpret and analyse the qualitative data for gathering profound findings. By identifying the patterns and trends of accumulated information, it often supports researchers to develop an in-depth understanding of agile leadership in the digital transformation. Following this analytical method, the study can develop themes depending on the extracted codes and keywords, which will be relevant to the objectives and questions of the investigations.
[bookmark: _Toc213345322]3.8 Ethical consideration
Ethics often acts as a fundamental principle of any investigation to avoid scientific misconduct. It often helps to protect the safety of the investigator and the volunteers. As the study will be conducted in a qualitative way, the researcher will follow the current "Data Protection Act" of 2018 to avoid the issue of data leakage. In addition, ethics will be maintained by storing extracted data in a confidential way by using password encryption. Strong passwords can help store the information. Only researchers can access the information while conducting the investigations. 
[bookmark: _Toc213345323]4. Expected findings
The above framed study on exploring agile leadership during organisational transformation can help the investigator to compare the current leadership of Deliveroo. Depending on the actionable insights on the agile behaviour of leadership, this study can easily develop a strategy for making improvements in the pathway of digital transformation for Deliveroo. With the support of ground literature and models, a framework for measuring the maturity of the leadership following the agility not only for Deliveroo, but also for different levels of the organisation. Moreover, the study can also contribute to academic understanding for exploring the process of agile leadership driving the transformation of multi-sided business through digital platforms. With respect to the key features of agile leadership and the current leadership of Deliveroo, the study can provide real-world examples for the company leaders. Hence, the leader can be more efficient and collaborative while leading the team for digital transformation. Moreover, the study will also evaluate the challenges of adopting agile leadership, i.e. shortcomings of the preferred framework, lack of experienced leaders, and resistance to change. Therefore, strategies should be identified through the investigation to make the leaders adaptive to these challenges through the support of team members. 
[bookmark: _Toc213345324]5. Limitations
The agile model of leadership often may clash with the rigid structure of hierarchy in organisations like Deliveroo. In that case, this kind of proposal can struggle to get traction without a clear definition of the adaptation to the traditional roles of management. Disconnection between the operational team and the senior leadership can be the point of failure in this kind of leadership while applying during the transformation of the organisation. In the case of a multinational organisation, there often remains a diverse team; therefore, problems of coordination can arise there. Another limitation can arise while selecting authentic data sources. Appropriate keywords and codes can be applied there to gather huge amounts of information. Agile practices often prioritise work in a comprehensive manner. However, it can lead to issues related to the transfer of knowledge, onboarding of the new member in the team and the long-term maintenance of the system. There can be shortcomings of a fixed plan while driving digital transformation through agile leadership in the case of a platform-based organisation like Deliveroo.
[bookmark: _Toc213345325]6. Timeframe
[bookmark: _i0x2mldw625f]A timeframe or time plan is the customised template that often defines the duration of each milestone for the project. It often visualises the progress of study through optimising the plan of investigation.
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Figure 5: Gantt chart
(Source: Developed by Researcher)
As per the above-mentioned time plan, the entire study will be conducted throughout the five methods. Starting from the second week of November, the submission will be conducted in the last week of March. 
[bookmark: _Toc213345326]7. Conclusion
In the concluding section, it can be stated that the exploration of Deliveroo's agile leadership not only acts as a function, but it also indicates the transformation of the organisation. In the hyper-competitive and volatile environment of the market, the hybrid model of Deliveroo can keep pace with the changes. The success of Deliveroo depends on the rapid scaling, intense competition and the diverse network of stakeholders. Agile leadership often offers the necessary resilience to the organisation, like Deliveroo.
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	8
	Proposed Start Date
	

	Proposed End Date
	


	For students:

	9
	Student Number:
	

	10
	Programme of Study:
	

	11
	Director of Studies/Supervisor:
	



SECTION B: Grant or Contract Funding 
	1
	Has your research been awarded, applied for, or intend to apply for external funding?
	YES
	Click to continue to appendix 1
	NO
	Continue to the next section

	2
	Have you completed appendix 1? 
	YES
	☐
	NO
	☐



[bookmark: SEC_C]SECTION C:  Internal and External Ethical Guidance Materials
	Ethical Guidance Documents
Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Policy
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	UWTSD Open Access Publications Policy
	☒

	4
	UWTSD Export Control Policy 
Required if Appendix 8 completed
	☐
	5
	UWTSD Trusted Research and Innovation Policy 
Required if research is taking place outside the UK
	☐

	6
	[List any other relevant documents here]
	☐




[bookmark: SEC_D]SECTION D: External Collaborative Research Activity 
	1
	Does your research involve collaborating partners at another institution or organisation?
	YES
	Click to continue to appendix 2
	NO
	Continue to the next section

	2
	Have you completed appendix 2? 
	YES
	☐
	NO
	☐



[bookmark: SEC_E]SECTION E: Details of Research Activity
	Aims, Vision and Approach of the Research (maximum 200 words per section)
Please outline what are you hoping to achieve with your proposed work and how will you deliver it?

	1
	Research aims and objectives

	Research Aim:
This study will examine the role of agile leadership in organisational change at Deliveroo, including its behavioural dynamics, structural facilitators, and situational features that enable adaptability and performance within a dynamic platform economy.
Research Objectives:
· To test the impact of the agile leadership practices on the strategies of digital transformation and the organisational flexibility of Deliveroo.
· To examine the processes by which agile leadership will promote innovation, teamwork, and participation of employees in an organisation based on platforms.

	2
	Vision

	This research explores how agile leadership drives organisational transformation at Deliveroo, offering theoretical and practical significance beyond leadership studies. It advances understanding by linking agile leadership behaviours with dynamic capabilities, addressing a gap in platform-based and gig-economy contexts. Timely amid widespread digital transformation failures, it responds to growing needs for adaptive, ethical, and resilient leadership. The study contributes new knowledge on balancing innovation, compliance, and employee engagement. Its societal, economic, and environmental impact lies in promoting sustainable, human-centric, and performance-driven leadership models that enhance competitiveness, ethical governance, and long-term organisational adaptability.

	3
	Approach

	This study adopts a qualitative secondary research approach using thematic analysis within a case study framework. Data will be collected from credible secondary sources such as academic journals, industry reports, and Deliveroo’s official publications. This method was chosen as it enables an in-depth exploration of leadership behaviours and organisational transformation processes without primary data collection, making it feasible, ethical, and cost-effective. Thematic analysis allows the identification of recurring patterns and insights relevant to agile leadership. Risks such as limited data validity will be mitigated through source triangulation. The approach ensures findings can be translated into practical leadership strategies and policy recommendations for real-world impact.

	4
	Location of research activity
Identify all locations where research activity will take place.

	Research activity will take place in the University classes



	5
	Will any of your research be undertaken outside of the UK?
	YES
	Click to continue to appendix 3
	NO
	Continue to the next section

	6
	Have you completed any of appendix 3? 
	YES
	☐
	NO
	☐



[bookmark: SEC_F]SECTION F: Research Methods 
	Will the research activity include:
	YES
	NO

	[bookmark: _Hlk153204538]1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	Details of any other primary data collection method:



(this box should expand as you type)
	
	



SECTION G: Research Participants 

	Research participants include people who will be taking part in your research as providers of research data (e.g. being interviewed, answering questionnaires, or doing user testing of hardware or software). This includes animal participants.

	1
	Does your research involve human or non-human participants?
	YES
	Continue this section
	NO
	Click to continue to section N




	Participant numbers and source
How will you ensure an appropriately convened sample group in order to meet the aims of the research? Give details for subgroups separately, if appropriate. How will any potential pitfalls, for example dual roles or potential for coercion, be addressed?

	1
	How many participants will be recruited and how was the number decided upon?
	




N.A

	2
	Who will the participants be?
	


N.A

	3
	How will you identify the participants?
	




N.A

	4
	Will you be excluding any groups of people, and if so what is the rationale for that?
	


N.A

	5
	Will the research involve any element of deception?  If yes, please describe why this is necessary and whether participants will be informed at the end of the study
	




N.A

	6
	Describe whether participants will be able to withdraw from the study, and up to what point (eg if data is to be anonymised). If withdrawal is not possible, after a certain point, explain why not. 
	




N.A

	7
	How long will the participant have to decide whether to take part in the research?
	




N.A

	8
	What arrangements have been made for participants who might have difficulties understanding verbal explanations or written information, or who have particular communication needs that should be taken into account to facilitate their involvement in the research?
	







N.A





SECTION H: Research with Vulnerable People 
	1
	Are your participants classed as vulnerable people?
	YES
	Click to continue to appendix 4
	NO
	Continue to the next section

	2
	Have you completed appendix 4? 
	YES
	☐
	NO
	☐



[bookmark: SEC_I]SECTION I: Research Involving Animals 
	1
	Are your participants non-human animals?
	YES
	Click to continue to appendix 5
	NO
	Continue to the next section

	2
	Have you completed appendix 5? 
	YES
	☐
	NO
	☐



[bookmark: SEC_K]SECTION J: Research with the Prison Service or the Probation Service
	1
	Are your participants staff or offenders within the Prison Service or the Probation service?
	YES
	Click to continue to appendix 6
	NO
	Continue to the next section

	2
	Have you completed appendix 6? 
	YES
	☐
	NO
	☐



[bookmark: SEC_J]SECTION K: Health and Social Care Research
	1
	Are your participants selected due to their health or social care needs?
	YES
	Click to continue to appendix 7
	NO
	Continue to the next section

	2
	Have you completed appendix 7? 
	YES
	☐
	NO
	☐



[bookmark: SEC_L]SECTION L: Types of Personal Data
	Personal Data
Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 and the Data Protection Act 2018)?
	YES
	NO

	[bookmark: _Hlk153191083]1
	Personal data means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants and transcription of such are considered to be personal data.
	☐
	☐

	
	If you ticked YES, provide a description of the data and explain why this data needs to be collected:
	
	

	




(this box should expand as you type)



	Special Category Data 
Does the research involve the processing of special category data (as defined by the General Data Protection Regulation 2016 and the Data Protection Act 2018)?
	YES
	NO

	[bookmark: _Hlk153206093]2
	Racial or ethnic origin
	☐
	☒

	3
	Political opinions
	☐
	☒

	4
	Religious or philosophical beliefs
	☐
	☒

	5
	Genetic, biometric or health data
	☐
	☒

	6
	Sex life or sexual orientation
	☐
	☒

	7
	Trade union membership
	☐
	☒

	If you ticked YES to any of questions L2-L7, provide a description of the data and explain why this special category data needs to be collected to support the research and that it is in the public interest to do so:

	8
	





NA

	9
	Please describe how the research has been designed to gather the minimum amount of personal data necessary for the specified research purpose:

	





NA

	10
	Demonstrate that the processing is not likely to cause substantial damage or distress to individuals and that their interests will be safeguarded:

	



NA

	11
	Demonstrate that the data will not be used to take any action or make decisions in relation to the individuals concerned:

	


NA

	12
	Data should be anonymised wherever possible, either at point of capture or once collated. If the data cannot be anonymised, and if pseudonymisation is not possible, demonstrate why the that is possible.  If special category data cannot be anonymised, explicit consent to share that data must normally be obtained.

	




NA

	13
	If special category data cannot be anonymised, will you obtain explicit consent to share that data?
	YES
	NO
	N/A

	
	
	☐
	☐
	☒



SECTION M: Participant Information and Consent 

	Information for participants
It is normally expected that those participating in research should do so having given their informed consent. If this is not appropriate or practical, explicit justification must be provided, in line with prevailing disciplinary conventions.  Please note however, that informed consent to participate in the research is separate from consent to process (e.g. collect, analyse, store, reuse or share) personal data, as the University’s lawful basis for processing personal data in research activities is part of its ‘public task’. 
	YES
	NO
	N/A

	[bookmark: _Hlk156475507]1
	Will you obtain written consent for participation?
	☐
	☐
	☒

	2
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☐
	☐
	☒

	3
	Will you tell participants that their participation is voluntary?
	☐
	☐
	☒

	4
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	5
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	6
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	7
	Will participants be made aware of how you will treat any information that may reasonably by considered as confidential? 
	☐
	☐
	☒

	8
	If your research requires your participants to sign up for a service provided by an external company or organisation will you inform them that their data may be stored and processed outside UWTSD?
	☐
	☐
	☒

	9
	Will you give participants the UWTSD Privacy Notice for Research?
	☐
	☐
	☒

	If you have answered NO to any of questions M1-M8, please provide justification detailing why this is necessary for the research.  

	10
	No

	Informed consent: Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before the research begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded. 

	11
	
No

	Confidentiality: Confidential information refers to information that can be related to an identifiable individual, whether living or deceased, which is not in the public domain and which is given with the expectation that it will be kept confidential.  Under Common Law when an individual entrusts a researcher or research team with confidential information, the team must handle this in line with ‘reasonable expectations’. In other words, confidential information should only normally be shared when there would be ‘no surprises’ for the individuals concerned. Where participants would not expect the researcher to be sharing their confidential information with others, researchers can manage their expectations by informing them of their intentions (e.g. in the participant information sheet or during discussions about participation) and asking them if they are happy with these plans. They should understand what is being proposed and what this might mean for them, before they decide whether the researcher can share their confidential information with others.  

	Please detail how you will treat confidential information:

	12
	
Information will kept secret in my Laptop and under the Common Law

	Copies of any written consent form, written information and all other explanatory material should accompany this application. If you have included these then please list the documents included here.

	13
	Sample information sheets and consent forms are available from the University ethical review intranet page at https://intranet.uwtsd.ac.uk/research/research-integrity-and-ethics 


	14
	Consent form attached?
	YES
☐
	NO
☐
	N/A
☒



SECTION N: Research with Potential Military Application
	1
	Does your research have any potential military application?
	YES
	Click to continue to appendix 8
	NO
	Continue to the next section

	2
	Have you completed appendix 8? 
	YES
	☐
	NO
	☐



[bookmark: SEC_O]SECTION O: Use of Artificial Intelligence Tools
	Use of generative AI and other AI-based tools
There are a number of ethical issues relating to the use of generative AI and other AI-based tools, including data security, output bias, and output errors. In general you should assume that any generative AI or other AI-based tool that you pay to use is more secure and accurate than one which is free to use.

Will the research use AI tools to do any of the following:
	YES
	NO
	N/A

	1
	Capture data?
	☐
	☐
	☒

	2
	Generate and/or edit text?
	☐
	☐
	☒

	3
	Generate graphics?
	☐
	☐
	☒

	4
	Generate video?
	☐
	☐
	☒

	5
	Generate sound/music?
	☐
	☐
	☒

	6
	Generate code?
	☐
	☐
	☒

	7
	Generate synthetic data?
	☐
	☐
	☒

	8
	Analyse data?
	☐
	☐
	☒

	9
	Analyse personal or sensitive data?
	☐
	☐
	☒

	10
	Classify data?
	☐
	☐
	☒

	11
	Do you intend to use the free version of any AI tools?
	☐
	☐
	☒

	If you have answered YES to any of questions O1-O11, please provide justification detailing why this is necessary for the research.  

	12
	NA




Section P: Research Data Management Plan

	1
	Data Summary

	The data will be secondary data, where articles from different authors based on the topic will be used


	2
	Responsibilities

	I will be responsible to manage the data

	3
	Assessment of existing data

	The research uses existing secondary data from academic journals, industry reports, Deliveroo’s publications, and credible online sources on agile leadership and digital transformation. These provide sufficient insights into leadership practices, organisational change, and market context. However, a gap exists in primary experiential data from Deliveroo leaders, which limits first hand perspectives. This gap will be addressed through cross-case comparisons and triangulation of multiple secondary sources to ensure validity and depth.

	4
	Management and curation of data

	Data from the journal articles will be managed to perform the dissertation and information will be taken from the articles.

	5
	Quality assurance of data

	Data quality will be ensured through source verification, using only peer-reviewed journals, official reports, and reputable databases. During data collection and entry, all sources will be cross-checked for accuracy, relevance, and credibility. Proper referencing and consistent documentation will be maintained to avoid bias or duplication. Data will be digitally organised and reviewed to ensure completeness and reliability before analysis.
	Data quality will be ensured through source verification, using only peer-reviewed journals, official reports, and reputable databases. During data collection and entry, all sources will be cross-checked for accuracy, relevance, and credibility. Proper referencing and consistent documentation will be maintained to avoid bias or duplication. Data will be digitally organised and reviewed to ensure completeness and reliability before analysis.

	6
	Short-term data storage

	Data will be securely stored on a password-protected computer and encrypted cloud storage accessible only to the researcher. Regular backups will be maintained on an external drive and cloud platform. All files will be labelled, dated, and organised systematically, with restricted access to ensure confidentiality and data integrity throughout the project.

	7
	Long-term data storage and preservation 

	Data of long-term value, including analysed findings, thematic frameworks, and reference lists, will be retained and archived for academic integrity and future research use. They will be stored in the UWTSD data repository with proper documentation and metadata for accessibility. All data will be securely preserved for 5 years, in accordance with university policy to support verification, reuse, and transparency.

	8
	Documentation and metadata

	Documentation will include a data description file, source list, and coding framework outlining themes and analysis steps. Metadata will record data origin, collection dates, methods, and file formats. All documents will be updated throughout the research to ensure clarity, transparency, and usability for future secondary users.

	9
	Data sharing

	The research data will be shared through the UWTSD repository after project completion, providing value to academics, students, and practitioners studying agile leadership and digital transformation. Data will be openly accessible with no charges. Only non-confidential, fully referenced secondary data will be shared, ensuring no ethical restrictions. Potential obstacles like copyright limits will be managed through proper citation and permissions. Users will be informed via repository access notes, and no future data updates are planned as the dataset is secondary and static.

	10
	Copyright and intellectual property ownership

	The researcher and the University of Wales Trinity Saint David (UWTSD) will jointly hold the copyright and intellectual property rights for all new data and analyses generated during the project, in accordance with university research policies.

	11
	Resources

	The research requires access to academic databases, data analysis software, and secure digital storage. Storage costs are minimal and limited to cloud services and institutional repository use, which are appropriate for safeguarding data. All expenses will be covered by university-provided resources and existing institutional infrastructure.



SECTION Q: Risk Assessment 

	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	YES
	NO

	[bookmark: _Hlk152919011]
	
	☐
	☒

	Risks to participants, researchers, and the University 

	2
	Social risks: disclosures that could affect participants standing in the community, in their family and their job.
	YES
	NO

	
	
	☐
	☒

	Risk:


(this box should expand as you type)
	How will you address any risks?


	3
	Legal risks: activities that could result in the participant, researchers and / or University committing an offence; activities that might lead to a participant disclosing criminal activity to a researcher which would necessitate reporting to enforcement authorities; activities that could result in a civil claim for compensation
	YES
	NO

	
	
	☐
	☒

	Risk:


(this box should expand as you type)
	How will you address any risks?


	4
	Economic harm: financial harm to participant, researcher and / or University through disclosure or other event.
	YES
	NO

	
	
	☐
	☒

	Risk:


(this box should expand as you type)
	How will you address any risks?



	5
	Reputational risk: damage to public perception of University or the University / researchers’ reputation in the eyes of funders, the research community and / or the general public.
	YES
	NO

	
	
	☐
	☒

	Risk:



(this box should expand as you type)
	How will you address any risks?




	6
	Safeguarding risks:  Risk to young people, vulnerable adults and / or researcher from improper behaviour, abuse or exploitation. Risk to researcher of being in a comprising situation, in which there might be accusations of improper behaviour.
	YES
	NO

	
	
	☐
	☒

	Risk:



(this box should expand as you type)
	How will you address any risks?




	7
	Sensitive, embarrassing or upsetting topics. If research activity may include sensitive, embarrassing or upsetting topics or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities.  
	YES
	NO

	
	
	☐
	☒

	



(this box should expand as you type)

	
	Health and safety risks

	8
	Location hazards: for example: fire; visiting or working in participant’s homes; working in remote locations and in high crime areas; overseas travel; hot, cold or extreme weather conditions; working on or by water. Also hazardous work locations, such as construction sites, confined spaces, roofs or laboratories. For overseas travel, researchers will need to check country / city specific information, travel health requirements and consider emergency arrangements as part of their research planning. In all cases the University’s International Travel Policy must be followed.
	YES
	NO

	
	
	☐
	☒

	Risk:


(this box should expand as you type)
	How will you address any risks?




	9
	Activity hazards: for example: potentially mentally harmful activities; distressing and stressful work and content; driving; tripping, or slipping; falling from height; physically demanding work; lifting, carrying, pushing and pulling loads; night time and weekend working.
	YES
	NO

	
	
	☐
	☒

	Risk:



(this box should expand as you type)
	How will you address any risks?



	10
	Machinery and equipment: for example: ergonomic hazards, including computer workstations and equipment; contact with electricity; contact with moving, rotating, ejecting or cutting parts in machinery and instruments; accidental release of energy from machines and instruments.
	YES
	NO

	
	
	☐
	☒

	Risk:



(this box should expand as you type)
	How will you address any risks?


	11
	Chemicals and other hazardous substances: the use, production, storage, waste, transportation and accidental release of chemicals and hazardous substances; flammable, dangerous and explosive substances; asphyxiating gases; allergens; biological agents, blood and blood products. 
	YES
	NO

	
	
	☐
	☒

	Risk:


(this box should expand as you type)
	How will you address any risks?




	12
	Physical agents: for example: excessive noise exposure, hand-arm vibration and whole body vibration; ionising radiation; lasers; artificial optical radiation and electromagnetic fields
	YES
	NO

	
	
	☐
	☒

	Risk:


(this box should expand as you type)
	How will you address any risks?



	13
	Environmental risks: for example: accidental spillage of pollutants, damage to local ecosystems
	YES
	NO

	
	
	☐
	☒

	Risk:


(this box should expand as you type)
	How will you address any risks?






SECTION R: Disclosure and Barring Service

	Disclosure and Barring Service

	1
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	2
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	




[bookmark: SEX_S]SECTION S: Declaration
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Policy which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 


	1
	Name of applicant
	

	2
	Electronic or written signature of applicant:
	

	3
	Date
	

	4
	Name of Director of Studies
	

	5
	Electronic or written signature of Director of Studies:
	

	6
	Date
	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	1
	☒
	I have read the guidance notes supplied before completing the form.

	2
	☒
	I have completed all relevant sections of the form in full.

	3
	☐
	I have attached a copy of the Participant Information Sheet (PIS) or Consent Form

	4
	☐
	I have attached a completed copy of the Trusted Research and Innovation Checklist (where applicable)

	5
	☐
	I have attached a full risk assessment (where appropriate) 

	6
	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice

	7
	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Data Management Policy

	8
	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Export Control Policy

	9
	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Open Access Research Policy

	10
	I have completed the following appendices:
	1
	☐
	2
	☐
	3
	☐
	4
	☐

	
	
	5
	☐
	6
	☐
	7
	☐
	8
	☐



	
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.







[bookmark: APP_1]APPENDIX 1 – Grant or Contract Funding

	A1.1
	Has your research been awarded external funding?
	YES
	☐
	NO
	☒

	A1.2
	Have you applied for funding / awaiting decision?
	YES
	☐
	NO
	☒

	A1.3
	Are you intending to apply for funding?
	YES
	☐
	NO
	☒

	A1.4
	[bookmark: _Hlk152243903]Funding Body
	NA

	A1.5
	Lead institution (grant holder)
	NA

	A1.6
	If awarded, grant reference
	NA

	A1.7
	If awarded, grant value
	NA

	A1.8
	If awarded, start date and duration
	NA



	
	
	
	
	


	Return to the main form






[bookmark: APP_2]APPENDIX 2: External Collaborative Research Activity

	INSTITUTION 1                        

	[bookmark: _Hlk152247185]A2.1
	Name
	
NA

	A2.2
	Researcher name and position 
	NA


	A2.3
	Role in project (e.g. co-investigator)
	NA



	A2.4
	Contact e-mail address
	NA



	A2.5
	External Ethical Approval
Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 
	Obtained?
	YES
	NO
	PENDING

	
	
	
	☐
	☒
	☐

	[bookmark: _Hlk152841402]
	
	




	INSTITUTION 2                      

	A2.6
	Name
	
NA


	A2.7
	Researcher name and position 
	
NA


	A2.8
	Role in project (e.g. co-investigator)
	
NA


	A2.9
	Contact e-mail address
	
NA


	A2.10
	External Ethical Approval
Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 
	Obtained?
	YES
	NO
	PENDING

	
	
	
	☐
	☒
	☐

	
	
	




	INSTITUTION 3                       

	A2.11
	Name
	
NA


	A2.12
	Researcher name and position 
	NA


	A2.13
	Role in project (e.g. co-investigator)
	NA



	A2.14
	Contact e-mail address
	NA



	A2.15
	External Ethical Approval
Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 
	Obtained?
	YES
	NO
	PENDING

	
	
	
	☐
	☒
	☐

	
	
	




Add additional collaborators as needed

	
	
	
	
	


	Return to the main form


[bookmark: APP_3]


APPENDIX 3: Research Undertaken Outside of the UK

	A3.1
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. Describe the measures you have taken to comply with these and provide evidence of approvals etc. If you live in the country where you will do the research then please state this. If you have a local research supervisor or research advisor then please give their contact details here.

	NA


	A3.2
	Responsible Research and Innovation
If research is taking place overseas please refer to the UWTSD Trusted Research and Innovation Policy and complete the Trusted Research and Innovation Checklist and submit it with this form.

	A3.3
	Confirm that you have read the Trusted Research and Innovation Policy
	☒



	If you are a postgraduate research student working with a research supervisor or research advisor at your local university then you do not need to fill in any more sections of this appendix.
If you are working in a research collaboration with an overseas partner please complete the remaining sections of this appendix.
	Return to the main form


[bookmark: _Hlk160779412]
	Organisational Details

	A3.4
	Name of Organisation 

	NA


	A3.5
	Country where organisation is based:

	NA


	A3.6
	Registration number and name of registration body (examples of relevant registration bodies are government, tax, corporation, charity, educational authority):

	NA


(this box should expand as you type)

	A3.7
	What is the legal status of the organisation? (for example: public university, private university, charity, private company, non-profit making company, government research organisation, independent research organisation) Please include the date of foundation. Note: We may be required to ask for evidence of this at a later stage.

	
NA

(this box should expand as you type)

	A3.8
	Is your organisation affiliated to any other organisation? (i.e. is the organisation legally part of a larger organisation or a group of larger organisations).

	NA


(this box should expand as you type)

	A3.9
	Name(s) of investigators in the organisation who will be responsible for the collaborative research and innovation 

	NA


(this box should expand as you type)




	About New Partners

	A3.10
	Why does a partner want to work with you?

	
NA

(this box should expand as you type)

	A3.11
	What are they expecting in return for their financial support or involvement?

	NA


(this box should expand as you type)


	A3.12
	Is the organisation associated with a country which may be viewed as hostile to the UK or one which has different democratic and ethical values from our own? If you have ticked YES, please briefly describe below how you will maintain the UK’s democratic and ethical values within the research.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)

	A3.13
	Has due diligence into the partner identified any involvement in research on behalf of the military or police with links to a hostile state? If you have ticked YES, please summarise below how you will prevent information from this research from being released to these organisations.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)

	A3.14
	Set within the context of any information gained from due diligence, could your research be misused or have unintended applications which would be negative? If you have ticked YES, please summarise below how this might occur.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)

	A3.15
	Are there any legal, regulatory or university policy constraints on undertaking your research with this partner? If you have ticked YES, please summarise these below.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)

	A3.16
	Having considered the answers to questions A3.10-A3.15, are there potential reputational or ethical risks to you or the university? If you have ticked YES, please summarise these risks below.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)




	About Research Relationships
	YES
	NO

	A3.17
	Are the terms of any proposed Memorandum of Understanding (MoU) in keeping with the expectations of your department and university?
	☐
	☒

	A3.18
	Are you providing existing intellectual property (IP), research data, confidential or personally identifiable data to the project? If so, how is this going to be protected?
	☐
	☒


	


(this box should expand as you type)

	A3.19
	Who will own any IP that is generated?

	NA


	A3.20
	What plans do you have in place for protecting the resulting IP?

	NA


(this box should expand as you type)

	A3.21
	What contractual requirements are you able to put in place to protect the interests of your academic institutions?

	NA


(this box should expand as you type)

	A3.22
	What access will the research partner have to your IT network? If they do have access, what broader visibility might this provide?

	NA


(this box should expand as you type)

	A3.23
	Is there any physical separation or protection required between research in similar fields?

	NA


(this box should expand as you type)




	About Existing Partners

	A3.24
	Would proceeding with the research raise potential conflicts of interest with existing research partners? If you have ticked YES, please explain these conflicts below.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)

	A3.25
	Have you spoken with your existing partners about any potential conflict of interest? If you have ticked YES, please briefly summarise their response(s) below.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)

	A3.26
	Does any non-disclosure agreement for this project include an expectation that you will need to provide visibility to existing partners? If you have ticked YES, please explain below how this will be managed.
	YES
	NO

	
	
	☐
	☒

	


(this box should expand as you type)

	A3.27
	Will this research breach any existing contractual agreements that you, your department or university already have? If you have ticked YES, please explain below how this will be managed.
	YES
	NO

	
	
	☐
	☒


	


(this box should expand as you type)



	
	
	
	
	


	Return to the main form





[bookmark: APP_4]APPENDIX 4: Research with Vulnerable People

	Will the research involve data processing involving the following data subjects:
	YES
	NO

	A4.1
	Children under 16
	☐
	☒

	A4.2
	Adults with learning disabilities
	☐
	☒

	A4.3
	Adults with other forms of mental incapacity or mental illness
	☐
	☒

	A4.4
	Adults in emergency situations
	☐
	☒

	A4.5
	Prisoners or young offenders
	☐
	☒

	A4.6
	Those who could be considered to have a particularly dependent relationship with the investigator, e.g. members of staff, students
	☐
	☒

	A4.7
	People who have not given their explicit consent to participate in the project
	☐
	☒

	A4.8
	People engaged in illegal activities
	☐
	☒

	A4.9
	Any other people who can be considered vulnerable in the context of this project
	☐
	☒

	Please justify the inclusion of the above people (if applicable), explaining why the research cannot be conducted on non-vulnerable people.

	A4.10
	NA




(this box should expand as you type)

	Please give details of extra steps taken to assure the protection of vulnerable people participating in the research.  You should describe any arrangements to be made for obtaining consent from a legal representative.

	A4.11
	
NA



(this box should expand as you type)

	It is the researcher’s responsibility to check whether a DBS check (or equivalent) is required and to obtain one if it is needed. Please confirm:

	A4.12
	DBS Check required? 
	YES
	NO

	
	
	☐
	☒

	A4.13
	DBS certificate obtained? 
	YES
	NO
	N/A

	
	
	☐
	☐
	☒



	
	
	
	
	


	Return to the main form





[bookmark: APP_5]APPENDIX 5: Research Involving Animals
	The use of animals in research is tightly governed and monitored by law and by the Home Office, specifically under the Animals (Scientific Procedures) Act 1986 and its accompanying codes of practice and processes. The Act regulates procedures that are carried out on protected animals for scientific or educational purposes that may cause pain, suffering, distress or lasting harm. Under the Act, a protected animal is ‘any living vertebrate, other than man, and any living cephalopod’. The University does not hold a Home Office issued Establishment Licence and therefore researchers must ensure that any proposed work involving animals is either exempt from the Act or falls outside of its scope. Exempted research, for example involving routine veterinary practice or clinical veterinary research, may still require external ethical approval from the Royal Society of Veterinary Surgeons. When undertaking collaborative research involving animals, the UWTSD Research Ethics Committee must be assured that the partner institution(s) conform to the appropriate regulatory framework or legislation, and have approval from their local Research Ethics Committee. Any such work must follow the guidance of the National Centre for the Replacement, Reduction and Refinement of Animals in Research, known as the 3Rs.  In all cases, advise must be sought from INSPIRE for any proposed research involving animals, either at UWTSD, or by research collaborators in partnership with UWTSD. This should be at the very early stages of research design, so that an appropriate due diligence exercise can be undertaken.

	Will the research involve any work with any of the following animals (including observation in their natural habitat)
	YES
	NO

	[bookmark: _Hlk156319509]A5.1
	Any living vertebrates, other than humans?
	☐
	☒

	A5.2
	Any living cephalopods?
	☐
	☒

	A5.3
	[bookmark: _Hlk156462984]Has INSPIRE undertaken an initial due diligence exercise?
	☐
	☒

	A5.4
	[bookmark: _Hlk156464303]Due diligence assessment appended to this application?
	☐
	☒

	Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. 

	[bookmark: _Hlk156464347]A5.5
	

(this box should expand as you type)



	
	
	
	
	


	Return to the main form





[bookmark: APP_6]APPENDIX 6: Research with Staff or Offenders in Prison Establishments and Probation Services 

	Research with staff and/or offenders in prison establishments, the Probation Service or within His Majesty’s Prison and Probation Services requires additional approvals.

	Will the research involve any of the following?
	YES
	NO

	A6.1
	Staff in prison establishments
	☐
	☒

	A6.2
	Offenders in prison establishments
	☐
	☒

	A6.3
	The Probation Service
	☐
	☒

	A6.4
	His Majesty’s Prison and Probation Services
	☐
	☒

	All researchers wanting to conduct research with staff and/or offenders in prison establishments, the Probation Service regions or within HM Prison and Probation Service (HMPPS) Headquarters are required to formally apply for research approval to the HMPPS National Research Committee (NRC). Before doing so, INSPIRE must undertake an initial due diligence exercise. If you have not contacted INSPIRE, please do so immediately. If YES to any of the above, please confirm:

	A6.5
	[bookmark: _Hlk156464314]Has INSPIRE undertaken an initial due diligence exercise?
	☐
	☒

	A6.6
	Have you applied to the HMPPS National Research Committee (NRC)?
	☐
	☒

	A6.7
	Has HMPPS National Research Committee approval been granted? If yes, please append to this application. 
	☐
	☒

	A6.8
	Due diligence assessment appended to this application?
	☐
	☒

	Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. 

	A6.9
	




(this box should expand as you type)



	
	
	
	
	


	Return to the main form





[bookmark: APP_7]APPENDIX 7:  Health and Social Care Research 
	All health and social care research must have a sponsor as defined by the Health Research Authority UK Policy Framework for Health & Social Care.  The University will under no circumstances act as the sponsor of health and social care research (i.e. that which requires approval by a NHS Research Ethics Committee). In all cases, therefore, an appropriate collaborating partner must lead the research.  Any health and social care research therefore requires an initial due diligence exercise, which will be undertaken by INSPIRE. The purpose of the due diligence exercise is to ensure that the University has the capability to undertake the research, either independently or in collaboration with research partners. This will include advice on suitable collaborative arrangements and the appropriate involvement of UWTSD researchers in the proposed research study.  This is likely to apply to the following areas:

	Will the data processing involve:
	YES
	NO

	A7.1
	Participants who have been recruited on the basis of medical and health conditions, life stage or other physical or mental attribute.
	☐
	☒

	A7.2
	Participants who will engage in physical exercise, activity or exertion of any kind, or who use exercise equipment, assistive devices or other apparatus for the purposes of the research study. This includes interventions that are minimally invasive.
	☐
	☒

	A7.3
	Patients and users of the NHS (including NHS patients treated in the private sector).
	☐
	☒

	A7.4
	Individuals identified as potential participants because of their status as relatives or carers of patients and users of the NHS.
	☐
	☒

	A7.5
	Patients who are cared for in private and voluntary sector nursing homes.
	☐
	☒

	A7.6
	Confidential patient information.
	☐
	☒

	A7.7
	Clinical trial of a medicinal product or medical device.
	☐
	☒

	A7.8
	Access to organs or other bodily material of past and present NHS patients, or any material consisting of or containing human cells.
	☐
	☒

	A7.9
	Use of human tissue (including non-NHS sources) where the collection is not covered by a Human Tissue Authority licence.
	☐
	☒

	A7.10
	Foetal material and IVF involving NHS patients.
	☐
	☒

	A7.11
	The recently deceased under NHS care.
	☐
	☒

	A7.12
	NHS staff or premises.
	☐
	☒

	A7.13
	Practising midwives conducting a clinical trial.
	☐
	☒

	A7.14
	Investigational medicinal product.
	☐
	☒

	A7.15
	Medical devices that are not CE-marked or CE-marked medical devices that have been modified or are being used for a new purpose.
	☐
	☒

	A7.16
	Exposure to ionising radiation.
	☐
	☒

	A7.17
	Other health and social care related research.
	☐

	☒


	Please specify 



(this box should expand as you type)
	
	

	Researchers proposing to work on projects involving health and social care research must check whether their study meets the HRA definition of research and whether it should undergo ethics review by a NHS Research Ethics Committee. If you have answered YES to any of questions A7.1-A7.17 then this is likely to be the case and sponsorship by a third party will be required. This can be checked via the Health Research Authority’s Decision Tool : https://www.hra-decisiontools.org.uk/research/  

	A7.18
	Does the research meet the HRA definition of research?
	YES 
	NO
	N/A

	
	
	☐
	☐
	☒

	A7.19
	Is the Research being sponsored by a collaborating partner?
	YES 
	NO
	N/A

	
	
	☐
	☐
	☒

	A7.20
	Has NHS ethics approval been granted?
	YES 
	NO
	N/A

	
	
	☒
	☐
	☐

	A7.21
	Has INSPIRE undertaken an initial due diligence exercise?
	YES 
	NO

	
	
	☐
	☒

	Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. If you have not contacted INSPIRE, please do immediately. 

	A7.22
	




(this box should expand as you type)



	A7.23
	Have you been granted NHS ethical approval?
	YES
	Click to continue to Section R
	NO
	Return to the main form




[bookmark: APP_8]
APPENDIX 8: Export Control for Research with Potential Military End Uses
	Export controls apply to the physical, electronic or oral transmission outside the UK of applied research, sensitive technology, software and equipment that could potentially be misused, either directly or indirectly, for military purposes. These legal controls are a serious obligation and UWTSD researchers must actively manage the risks of these being misused to fuel conflict, threaten national security, support terrorism and crime, violate human rights or proliferate Weapons of Mass Destruction.  UWTSD’s Export Control Policy provides a clear six step process to determine if your research is covered by export controls. Please complete the following screening to judge if you need to compete a full export control assessment. If you are in any doubt, then please contact INSPIRE. Any research in UWTSD involving the following high-risk areas must be screened.
Will the research involve:

	Defence
	YES
	NO

	A8.1
	Military equipment and munitions
	☐
	☒

	A8.2
	Defence equipment, including satellites
	☐
	☒

	A8.3
	Technical data, including some border and port information
	☐
	☒

	A8.4
	Dual use research
	☐
	☒

	Materials and Technologies
	YES
	NO

	A8.5
	Nuclear materials, facilities and equipment
	☐
	☒

	A8.6
	Chemicals, microorganisms and toxins
	☐
	☒

	A8.7
	Electronics design, development and production
	☐
	☒

	 A8.8
	Computers
	☐
	☒

	A8.9
	Telecommunications
	☐
	☒

	A8.10
	Sensors and lasers
	☐
	☒

	A8.11
	Navigation and avionics
	☐
	☒

	A8.12
	Marine technology
	☐
	☒

	A8.13
	Composite materials
	☐
	☒

	A8.14
	Aerospace and propulsion
	☐
	☒

	Sensitive Information
	YES
	NO

	A8.15
	Cryptology
	☐
	☒

	A8.16
	Counterterrorism
	☐
	☒

	A8.17
	Counternarcotics
	☐
	☒

	A8.18
	Cyber-related
	☐
	☒

	A8.19
	Non-proliferation
	☐
	☒

	A8.20
	Transnational criminal organisations
	☐
	☒





	Genetic Resources
	YES
	NO

	A8.21
	Genetic material of actual or potential value
	☐
	☒

	A8.22
	Organisms, or parts thereof
	☐
	☒

	A8.23
	Populations (or organisms)
	☐
	☒

	A8.24
	Other biotic components of ecosystems
	☐
	☒

	A8.25
	Domesticated or cultivated species in which the evolutionary process has been influenced by humans
	☐
	☒



	Will you be exporting military or dual-use technology, now or possibly in the future? This information may take many forms, including:
	YES
	NO

	A8.26
	Physical transfer of goods, technologies, material or equipment
	☐
	☒

	A8.27
	Blueprints
	☐
	☒

	A8.28
	Plans
	☐
	☒

	A8.29
	Diagrams
	☒
	☐

	A8.30
	Models
	☒
	☐

	A8.31
	Formulae
	☐
	☒

	A8.32
	Tables
	☒
	☐

	A8.33
	Engineering designs and specifications
	☐
	☒

	A8.34
	Manuals and instructions
	☐
	☒

	A8.35
	Software
	☐
	☒

	A8.36
	Know-how
	☐
	☒



	Will your project transfer technology using any of the following physical methods?
	YES
	NO

	A8.37
	USB flash drives
	☐
	☐

	A8.38
	Portable hard drives
	☒
	☐

	A8.39
	Laptops
	☒
	☐

	A8.40
	Tablets
	☒
	☐

	A8.41
	Intangible forms by using electronic media, such as email, phone storage and cloud file sharing
	☒
	☐

	A8.42
	Physical exports
	☐
	☒



	Will your project involve any of the following?
	YES
	NO

	A8.43
	Oral transfer by phone or videoconferencing or presentations
	☐
	☒

	A8.44
	Travelling overseas for any purpose, while unintendingly carrying any of the above.
	☐
	☒

	A8.45
	Will you be hosting foreign visitors?
	☐
	☒





	If you answer YES to any of questions A8,1-A8.45 then you should complete a full export control assessment and append that to this application. Before doing this please contact INSPIRE who will advise further.
	YES
	NO

	A8.46
	Full export control assessment required?
	☐

	☒


	A8.47
	Full export control assessment completed?
	☐

	☒


	A8.48
	Full export control assessment appended?
	☐

	☒
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