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[bookmark: _MV3TD_PT8H00M00S_5][bookmark: BRANCH_1][bookmark: _Toc4400025][bookmark: _MV3BS_1]Introduction 
[bookmark: _MV3TD_PT8H00M00S_8]This report is an exploration of a School Development Plan (SDP) and will aim attention at a particular aspect of the SDP, how it is developed and the outcomes of the in-place procedures.  The school whose SDP is being used in relation to this report is a large school based in a town with over 800 pupils, all of year groups have two to three classes to accommodate the large number of pupils and the school had a corridor dedicated to pupils with additional learning needs and disabilities.  A School Development Plan is a plan the school uses to focus on the development of targets they believe are important to the development of the school (Department of Education, 2021).  
The SDP will be examined closely to see how the school, works to improve the health and well-being of the pupils.  Close examination of what the school has in place to improve the health and well-being of the pupils and how well they think the strategies worked in order to improve this chosen target.  The school made the improvement of pupil well-being a priority as Health and well-being a new curriculum Area of Learning and Experience and this implies that the school wants to link one of their targets to the new curriculum and found that the health and well-being of the pupils is one that they should look into and try to improve.  Throughout this report the school being used will be referred to as School X, in order to keep the school anonymous and protect the identities of pupils and staff.
[bookmark: BRANCH_2][bookmark: _Toc4400026][bookmark: _MV3BS_2]Literature review 800
[bookmark: _MV3TD_PT8H00M00S_11]This literature review will show understand of the school development process at a theoretical level with reference to improving the well-being of pupils.  Affirmed by the Welsh Government (2014) an SDP should be effortlessly accessible by all governors and staff to allow for a frequent reference when reflecting and improving their work.  This implies that all staff within the school are responsible for ensuring the SDP it used the best of its capabilities for providing the best education for the pupils.  Furthermore, according to UNICEF (1989) in Article 28 for rights of a child…
“…every child has the right to an education. Primary education must be free and different forms of secondary education must be available to every child.  Discipline in schools must respect children’s dignity and their rights.” 
This shows that all pupils have the right to receive an education that pushes and supports them to do their best.  This links with supporting the pupil’s well-being as giving the pupils the best possible education they can get will help their mental growth when learning new things.
In comparison, UNICEF (1989) state in article 3 that “the best interests of the child must be a top priority in all decisions and actions that affect children”.  This links to the evidence above as making sure the pupils’ best interests are at the forefront when thinking of targets to work towards in the SDP.
The school development planning process is something that all the staff in the school need to agree upon, as according to Thompson (2010) with the SDP “where you end up and what you end up with is inextricably connected with what you are trying to achieve, and the avenues used to get there.”  This suggests that every aspect of the SDP need to be agreed upon by a number of people and within that the people making the decisions need to think about the well-being of the pupils and how their decisions will affect and shape them as a learner in the long run (Flutter and Rudduck, 2004).  Already stated the research in this literature review needs to link to improving the well-being or pupils and the research mentioned previously undeniably links to improving the well-being of pupils.  
Furthermore, with the new curriculum coming into play strongly within the next year it is important for schools to consider this when developing the SDP.  According to the Welsh Government (2014) the SDP should consist of what the school plans to do when focusing on the national priorities of augmenting the standards of education in connections with literacy and numeracy, also should contain ample detail to facilitate actions to address the priorities for the present school year.  This evidence shows that schools need to be strategic with their SDP’s and incorporate the new curriculum with clear objective on how to develop it in line with giving the pupils the best possible education.
Making sure that a schools SDP had the pupil’s best interests at heart, the school must think carefully about the impact they want their SDP to have on their school as a whole.  “The impact of the SDP must be significant across the school as a whole, for teachers in classrooms and for children’s learning” (MacGilchrist and Mortimore, 1997).  This evidence shows that the SDP needs to make a substantial impact within the school to be successful and parts need to focus solely on the pupils’ learning within the classroom.  Furthermore, within the SDP there needs to be a link “between the school’s development, the teachers’ development and the children’s development” (MacGilchrist and Mortimore, 1997).  Although the SDP needs to focus on the learning of the pupils it must also show links between the schools, teachers’, and pupils’ development.  The planning process for this needs to be strategic if the targets are going to help the development of the school as a whole.
One of the most outstanding things about the SDP is that it is an on-going process and is a live document within this school that can be reflected upon and developed to help the school strengthen itself in all the targets that are set within the SDP (Department of Education, 2021).  The fact that the SDP is an on-going process which can be developed over time gives schools the opportunity visit each of the targets at any point in the school year and review what progress has been made and what still needs to be done to make significant progress in each target.
[bookmark: BRANCH_3][bookmark: _Toc4400027][bookmark: _MV3BS_3]Developing an action point 
[bookmark: _MV3TD_PT8H00M00S_14]The SDP provided by the school was enormously detailed with regards to what the school had in place to promote the improvement of pupil well-being and an extensive evaluation of each method the school used and how effective it was in the improvement of pupil health and well-being.  School X developed 8 actions to help improve the well-being of pupils (XXXX, 2021).  School X showed great strategic planning with focusing on improving the well-being of pupils as the new curriculum has an area which zones in on health and well-being, so attracting attention to the well-being of pupils shows the schools willingness to include the new curriculum into their school and their SDP.
Firstly, one of these actions depicts “Raising resilience across upper KS2 through ‘We are awesome’ project (collaborative project with the FoS)” (XXXX, 2021).  This action was targeted at Year 5 and 6 pupils and had them working through a journal at a weekly rate.  According to School X they gave this action a rating of accomplish of Amber – which means there is satisfactory progress in this target, however, “continues to require substantial attention to some important aspects” (XXXX, 2021).  This shows that the school made some progress with this action although there is room for improvement.  Also, within this action the school collaborated with an organisation (FoS), which shows that the school have communicated with organisations about the well-being of its pupils and discussed strategies to help improve this.  This action made some impact within the school.  However, needs significant work to make a bigger impact with improving the well-being of the pupils.  Focusing in on specific year groups within this action demonstrates exceptional strategic planning, due to the action needing the pupils to write in a journal weekly, this action required year group who would understand how to use their journal to benefit their well-being.  The was School X evaluated this action showed they are able to be critical of themselves by giving this action an amber rating, this shows that School X understands that there is significant leeway to develop this action further to assist in the improvement of the well-being of the pupils.
Secondly, another action School X pushed to be improved was “All pupils in the school have a responsibility to encourage sense of belonging and collaborative responsibility” (XXXX, 2021).  This action was given a Green rating by School X meaning there was strong progress made within this action and “requires attention only to minor aspects” (XXXX, 2021).  This indicates that the school made significant progress with this action with room for improvement still possible but not mandatory.  This action and its outcome made a substantial impact in the school, was one of the successful actions chosen by School X and focused on getting all the pupils in the school involved in voicing their opinions on different subjects, which allowed them to be heard.  The strategic planning School X showed with this action was smart as getting each class to involve in discussions about everyday things is a very straightforward and effortless target for each class to successfully meet the action.  Also, the fact that this action is ongoing and will continue to be ongoing, shows that improvements can be made as the school continues to use this action to improve the well-being of all pupils.  In regard to how School X evaluated this action, showed that they are able to give themselves room to improve, by not giving themselves the higher rating and giving a green rating they show that they know they can improve upon this action in the future to help better the well-being of its pupils.
Lastly, School X noticed that the pupils had a hard time with empathic communicative skills, so they developed an action which would directly target this area.  “Working with Empathy Lab Build stronger empathic communication skills which will impact on behaviour towards others” (XXXX, 2021).  School X gave this action an amber rating as it is an ongoing project, therefore there will always be an area for development, to make this project as affective as it can be, with regards to leading the school towards improving the well-being of all pupils.  This action made a powerful impact within the school as not only are they able to collude with outside organisations, but they are also able to show how they can improve the well-being of pupils by having them understand how to communicate empathetically towards others.  The fact that this target is ongoing showed resourceful strategic planning by School X as even though they may not give themselves the highest rating for this action it shows they recognise they will be able to improve this action more.  Furthermore, the self-evaluation School X gave for this action showed ingenuity, as this action has no end so the possibilities for improvement are endless for this action, there are so many diverse approaches to meet this action, meaning this action can continue to develop solely as an action and works to improve the well-being of all pupils.
[bookmark: BRANCH_4][bookmark: _Toc4400028][bookmark: _MV3BS_4]Reflection and Evaluation 
[bookmark: _MV3TD_PT8H00M00S_17]The first action above showed that School X thought very carefully about this action with regards to the new curriculum and how this action would best benefit the pupils.  The use of a journal allows the pupils free reign on how they present their writing and what they write about which will definitely work towards improving the well-being of the pupils.  Changes can be made to this action to make it even stronger, such as having the pupils write in their journal on a daily basis gives them the opportunity to write about how they are feeling on the day or the night before, what may had happened that made them happy or upset.  Having them write daily gives them the opportunity to express their feelings in their own terms as they may not have the opportunity to express them any other way.
The second action above was a great choice for School X to include into the SDP.  Having discussions where the pupils can talk about their feeling or a subject that is important to them is immensely important to working towards improving the well-being of the pupils as it gives them a sense of being heard which is very crucial as sometimes pupils feel as though their opinions do not matter so giving the pupils a chance to speak their minds about feeling or topics gives pupils that opportunity to feel like they matter, which in turn strengthens the well-being of the pupils.  Looking at the action and what it is supposed to do, there is clear room for improvement within this action, the pupil voice groups are a very strong good foundation to improve the well-being of pupils as it makes the pupils feel heard and that their opinions matter. However, the subjects conversed about in these pupil voice groups can make or break how these groups are supposed to help improve pupil well-being, if the subject moves away from that then the pupil voice groups are not working towards the main target which is improving the well-being of the pupils.
The last action in the section above was a good strategic plan to have in the SDP as it links directly to the four purposes “Healthy, confident individuals” (Donaldson, 2015) and the “Area of Learning and Experience - Health and Well-being” (Welsh Government, 2020), particularly with links to well-being as this target links with bullying and the use of words and the effects it can have on the other person feelings or behaviour.  If improvements or changes could be made to this action, only subtle changes need to be made to make this action work more efficiently.  Showing the pupil’s, the good and bad point of view of empathetic communication can exhibit the effects words can have on another person’s mental well-being and can affect their behaviour towards you.
[bookmark: BRANCH_5][bookmark: _Toc4400029][bookmark: _MV3BS_5]Conclusion 200
[bookmark: _MV3TD_PT8H00M00S_20]In conclusion, a variety of different literature was examined to show understanding at a theoretical level what the SDP is and what it is supposed to do within the school.  Furthermore, this assignment has showed how a school develops the well-being of its pupils in relation to the School Development Plan. 
From completing this assignment, I have learnt how a school develops the targets in their SDP and what they believe can help them to successfully meet this target and how they intend to use resources to meet the target.  This will definitely help me in the future professionally as I have had the opportunity to see what a school development plan is, how it works and what goes into making a successful SDP.
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