
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Jordan Williams 

Learner’s University Registration Number: 1916184




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	
	Development Plan
	Equivalent to 1000 words

	
	Confirmation of the completion of your Occupational Competency Portfolio (OCP)
	

	
	Confirmation of Confidentiality and Plagiarism
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In commencing this essay, I have found on reflection that it has been beneficial to examine the definition of coping. Garrez et al define coping in the journal Personality and Individual Differences in the following way:
“Coping refers to the range of cognitive and behavioural strategies humans enact to manage threats and losses, protect their goals and, ultimately, adapt to their changing environment.” They also add that “It is known that these are not independent from one another but co-vary, forming broader dimensions”. (Garrez, et al., 2015)
 I will be looking at my first six months in training within the police service. I will do this by examining different coping strategies and reflective practices and how they relate to dealing with different incidents. I have found that it has been informative during this reflection to study how my personality influences how I deal with stressful situations and that this has a direct relation to my personality traits. This is confirmed by researchers such as Ball, et al who hold that, 
“On the one hand, personality partly determines key aspects of coping such as the rate of exposure to stressful encounters, the level of dangerousness assigned to an event, the kind of strategies that are enacted and the kinds of strategies that are successful.” (Ball, Smolin and Shekhar, 2002)
Based on these observations I will be using Gibbs and Driscoll’s reflective models as core themes throughout the essay. I will show how I have built resilience to stressful situations through the first six months of my service.
It is important to understand what is meant by stress and how it can affect people in different ways. 
There is no medical definition of stress, but Richard S. Lazarus goes on to define stress as an explanation of altered psychophysiological states. It is dependent on different events and the effect it has on a person’s behavioural and psychological experiences throughout the process (Richard S. Lazarus, 1984). 
Every person will experience stress in different ways depending on how we process information and react to certain tasks put before us. Therefore, the way that we deal with that stress is also different (Richard S. Lazarus, 1984). 
So, we can say that stress really comes under two categories. Firstly, situations or events that put pressure on us. In Particular the ones that we have no control over. Secondly our reaction to being placed under pressure and find that the demands that are put on us are difficult to cope with (Mind, 2020).
It is vital that we develop resilience when dealing with stress factors. This is our ability to bounce back after stressful situations and our capacity to adapt in the face of challenging circumstances. Resilience isn’t a personality trait it is something that we can take steps to achieve. (Mind, 2020). It is important that all Police officer look after their personal resilience in order to be able to operate at their best when dealing with situations. Not having a good level of resilience when working in the police can not only have an affect on how you make decisions but also have a negative impact on your mental health (College of Policing , 2020).
My first six months within the police academic study was always going to be a challenge for me. My way of learning is through practical’s and getting hands on, so I found studying a reading notes very stressful especially as exams got closer and the pressure increases. This is backed up by the honey- Mumford model which looks at four styles of learning which are activists, reflector, theorist and pragmatist (Pritchard, 2003). My preferred learning style leans more towards activist and reflector which means I am more inclined to learning through doing rather than reading or writing. I am also a reflector in the way I sit back and take things in, gathering information from various sources (Pritchard, 2003). This is what I have seen and feedback I have been given through my first 6 months training. 
To manage my stress in this situation I would study little and often, ensuring that I took plenty of rest. I found this allowed me to both learn the material that I needed to for the exams but also allow my mind to get a rest and to reflect on what I had learnt before I sat down to start the process over again. This would both increase my learning capacity and productivity when it came to revision. 
There are many studies that investigate this way of behaving when coping with stress. Rest has been shown to help restore our mental and physical well-being it also goes hand in hand with helping us to be more resilient and productive (Pang, 2018 ). Pang goes onto say that rest is a skill that is learned, just like singing or running this is known as deliberate rest. Rest is psychologically and physically restorative but also mentally productive (Pang, 2018).
Through each exam I would look at how I conducted my time on the lead up to the exam then reflect on the outcome, then depending on what I felt worked well and what didn’t I would change my approach for the next one. I used the Driscoll’s reflective model to do this. Looking at the event, what happened, how I felt about the situation and then the next steps I took to modify the future outcomes (Driscoll 1994).
The Corona virus pandemic took up three months of my training at Vantage point. This was a massive change for me and it meant not only changing my working environment but also how I continued to study for upcoming exams and practical assessments through at home lessons given by the tutors.  
Large organisational changes have been shown to have negative impact on an individual (Dahl, 2011). Dahl also goes onto say that organisations that change on multiple levels are at a significantly high risk at developing higher levels of stress in individual employees. This type of change can also come with a lot of uncertainty and lack of control in the direction that the organisation is now going to go. This is a major contributing factor when looking at stress on the individual due to the employee not knowing where they stand in relation to the organisations change and expectations (Dahl, 2011). 
When working from home I found that motivation was the hardest part due to the lack of structure and face to face interaction with the tutors. I understood that I needed to adapt my approach in order to stop myself becoming complacent with my workload and revision. I used exercise in order to do this. 
Research shows that exercise can increase brain power, boast intelligence, and provide stamina and psychological resilience necessary to do creative work (Pang, 2018 ). Pang also goes onto explain that the release of endorphins that goes hand in hand with exercise shows a positive coloration with individual stress levels (Pang, 2018 ).
I found that exercising mixed with short levels of rest made me productive with my workload even though I was at home.
I used to the Gibbs reflective model to look at my experience as I felt it was a more in-depth model when looking back at the large change undertaken by the organisation. It allowed me to understand how I felt and analysis the situation at a deep level looking at other options and creating an action plan if the situation was to happen again (G.Gibbs, 1988).
One of the main themes running through my workbook is that fear of not being able to get through the course and failing due to the huge changes that were undertaken within the first six months. This was not only in my academic study but also in my practical. In order to cope with this, I had to ‘redefine failure’. 
Syed talks about this in great depth stating that to fulfil our potential as human beings we must redefine what it meant to fail (Syed, 2015). He goes onto say that failure is sometimes the only means of learning, progressing and becoming more creative. Individuals will look at and react to each failure in different ways, but all failure sound be looked at as representing an invaluable aid with the potential to help us learn (Syed 2015).I took any failures throughout my six months as an opportunity to learn and understand the subject more ensuring I would ask plenty of questions to broaden my knowledge around the subject. 
My personality played a bit part in dealing with stressful situations. There are several things that can influence an individual’s personalities such as hormones, genetics and the experiences we gain as we get older (Peters, 2014). Peter’s also goes onto explain that when an individual is more flexible and adaptable to different situations will also determine how successful they will be at their ventures (Peters, 2014).
I have always been very adaptable to different situations and like to sit back and look at things before moving onto the next problem. This has allowed me to handle stress and cope with the challenges more effectively throughout my initial six months in training. This has not only been reflective in my practical and academic performances but also feedback from my tutors throughout the course.
In conclusion there are many factors that influence how we deal with stressful encounters such as a person’s genetics, learned experiences and an individual’s ability to deal with change. But it is important to note that a large factor is personality and how a person looks at failure which will determine what coping strategies are used. I have then looked at two different situations that contributed to stress and how I have dealt and coped with them.
There are two different models that allowed me to do this the Driscoll and the Gibbs reflective models. As mentioned in my workbook I found that the Gibbs model gave a more in-depth analysis when looking at more complex situations allowing me to investigate how I felt about the situation. The Driscoll model was more simplistic to use when creating a future action plan. 
Not one person will deal with stress in the same way and I found this when I was presented with different situations throughout the six months. One coping strategy would work in one incident when it would be counterproductive in the next and by learning from each one will you enable you to be more equipped when dealing with the same situation in the future.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this essay it is important to start by looking at what is meant by the term conflict. Collins dictionary defines conflict as a serious disagreement of argument between two or more people who have yet to reach an agreement  (Collins, 2002). 
 
 After discussing this I will then move on to a brief description of the incident looking at different barriers that I faced when dealing with it and the decision-making process I used when dealing with the victim and aggressor. 

The essay will then look at assessment process that was used when dealing with the incident. At this stage of the essay I will talk about the legislation and policies that were considered when making decisions due to barriers that I faced when dealing with the call. I will do this by discussing the national decision model of policing which is a tool that all police officers use when making decision in all aspects of policing.
 
I will use Gibbs reflective model in order to reflect on the incident which I attend. Gibbs reflective cycle is a 6-stage model that is used when examining different experiences. It allows you to learn and plan for similar experiences in the future by a process of self-reflection (G.Gibbs, 1988). 

Finally, before concluding the essay, I will look at Karpman’s Drama triangle and how I used this in order to determine the level of force, if any I needed to use in order to control the situation.

The definition of conflict has been widely debated between theorists but what they can all agree on is that the term is a situation where the persons involved use conflict actions against each other in order to attain incompatible goals and or also express there hostility (Wehr, 2002).

Incompatible goals are where people are unable to agree to the same things and as a result are unable to come to an agreement on what is best. This then causes friction between the people that are involved in the conflict which could lead to hostility. Hostility in a conflict situation is non rational behaviour, when someone is rational, they will think about things and come to some form of logical solution. When someone is hostile, they are impulsive, quick tempered and often at odds with rational thinkers. Conflict behaviour that is influenced by hostility is often very damaging to the people involved (Wehr, 2002). 

Wehr also goes onto say that conflict behaviour can cover physical harm to a person, and this is known as ‘actual coercion’. Physical harm is used in order to get a certain desired reaction from any party involved in the conflict. It is known as coercion as one of the members involved in the conflict are not wanting to behave in a certain way as a result changing their behaviour involuntary to align with the other members (Wehr, 2002).

During my time at the tutor POD I attended a domestic incident involving a male and a female. ACPO defines domestic abuse as:

“Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse: physiological, physical, sexual, financial and emotional” (ACPO, 2013)

Domestic incidents are very challenging for the police service due to the abuse not always being visible when attending an address. One of the main things to note in the definition is that the behaviour of the subject is not always from one incident but a build-up of several different behaviours over time. It is vitally important that police officers look at the history around the relationship to understand the full story of why the behaviour might be happening. Due to the COVID 19 pandemic studies have shown that there has been an increase of domestic violence from between 25 - 300 percent a day due to people now having to stay indoors (Scotland, 2020 ). This has been reflective in my area of work. 

The reports were that male had assaulted a female at their home address and then barricaded himself in their bedroom. When I arrived at the address, I immediately activated my body worn camera in order to capture the best evidence from the initial contact with the victim.  I spoke to the victim who advised me that her and the male had been arguing when he grabbed her around the face causing injury. The male then went upstairs to their bedroom where he carried on shouting and being aggressive towards her. I asked the female to go in the kitchen and speak to my colleagues whilst I went to speak with the male. 

The male was in the bedroom still being verbally aggressive. I initially spoke to him clearly and softly to calm him down but when I stated that he was under arrest he started to get agitated pulling away from me, throwing his arms around aggressively. I called my colleague for some support and manged to get the male to the corner of the bedroom. I applied the handcuffs to him, and he started to calm down. I then conveyed the male to custody in a marked police vehicle.

Throughout the incident I was using the national decision model which was brought in by the college of policing in order to support police officers when making decisions (College of Policing , 2014).  Every police officer is held accountable for the decisions they make within the community and the onus is always on them to act with honesty and integrity (College of Policing , 2014).  

Police officers must gather as much information as possible about the call before attending any incident, but this becomes more important when dealing with domestic incidents due to the potential higher risk to the victim. Victims are sometimes at the same address as the offender and it is important that all risk assessments are in place before arriving (College of Policing , 2014). In this incident I spoke to control to find out if there had been any previous history between the call and offender, if there were any warning markers that I needed to be aware of and if there were any children present at the address at the time of the incident.

To get an in-depth assessment of an incident police use the help of the pneumonic T.H.R.I.V.E. This allows police officer to look at the risk threat and harm of a situation before making decisions about what support is needed at a call. It lets police look at the potential vulnerable persons such as children at an address and how to best engage with them (North Yorkshire Police , 2014). I used this when going to the incident in order to assess the best course of action to take at the address. The male was still there with the female so there was still the threat of harm towards the victim. The female was also vulnerable, so I need to ensure that safeguarding was put in place when I arrived at the address. 

Police have many powers and policies in order to deal with different incidents, they may also need to act outside policy if there is a good reason for doing so to control situations (College of Policing , 2014). The information I received when arriving at the incident what the male was in their bedroom, so the caller was able to let us into the address. I did consider using Section 17 PACE 1984 which allows a police officer to entry to premises under certain circumstances if the offender was still being aggressive towards the caller (PNLD, 2020). 

Due to an assault being disclosed on the call and Gwent polices positive action policy towards domestic abuse I also considered Section 24 PACE 1984 which allows a police constable to arrest for any offence (PNLD, 2020). Finally, I considered the safeguarding that was needed at the address for the victim. 

Once all this has been considered it allows the police to figure out what options should be taken and any contingencies that need to be made to ensure the least risk to the themselves and the victim. Police officers need to make sure that when they are making decisions, they are proportionate, legal, accountable, necessary and ethical (College of Policing , 2014). 
One of the main options that I considered in this incident was that the victim and the offender would been to be separated as soon as I got to the address, so I contacted a colleague for assistance. 

After gathering all the information and risk assessing the situation police will act on what is in front of them (College of Policing , 2014). When I arrived at the address I initially spoke to the victim and ensured that she was safe before addressing and arresting the offender. My colleague then safeguarded the victim as I transported the offender to custody.

I will now be looking at Gibbs reflective cycle. This model is referred to as a structured de briefing, it is a continuous cycle of improvement for a repeated experience, but it can also be used to reflect on one-time experiences (G.Gibbs, 1988). 

Due to the amount of information that I had to gather when attending the incident, I felt overwhelmed, because I didn’t know what I was going to be dealing with when I got to the address. I thought about how I would deal with both the victim and offender to ensure proper safeguarding had been put in place. I realised that I need to think about everything rationally, not showing that I felt overwhelmed by dealing with the incident in a controlled way that was best for the victim. After the incident I understood that It was important to take a minute and gather my thoughts on how to deal with the next stage (Pang, 2018 ). 
Overall, the incident went well. As soon as we arrived at the address, we ensured that the victim was in a safe part of the house away from the offender. The male needed to be arrested due to an alleged assault on the female and I knew that positive action needed to be taken due to Gwent domestic violence policy.  When I engaged with the male, I found it difficult because he was in a small space in the bedroom and it was hard to calm him down at first. I needed to be mindful to keep out of his fighting arc in case the male tried to hit me in order to protect myself from harm. I did feel that the situation was resolved because of us attending the incident due to the risk being removed from the address and the correct safeguarding being put in place for the victim. 

 The main things that went well in this situation was I used good verbal’s that were calm and clear initially to try and calm the suspect down. Even though the suspect got agitated when I stated that he was under arrest I was able to call on a colleague for assistance and keep out of the males fighting arc until I was able to arrest him. The fighting arc is a place where the police officer or the subject is likely to encounter physical contact. To ensure officers safety officers will need to position themselves as effectively as possible, so they are least likely to get attacked by maintaining a safe distance whilst continuing verbal communication with the person  (College of policing , 2005 ).

I have learnt the importance of gathering as much information as possible about the call and persons involved. Dealing with this incident has allowed me to better understand how to best deal with a domestic situation in the future. 
 Even though my initial communications were good with the offender It would have been beneficial to get him out of the bedroom first before arresting him as I did feel that the small space, also not knowing what was in the room made it more challenging to detain the male for me so I would do this differently next time.

In the future I will make sure that I do not rush to arrest the suspect. I need to remember that if I have control of the situation and the suspect is compliant there is not always need to put the handcuffs on him as soon as possible I can wait until I get them to a safer area. I was able to speak to my tutor at the end of the incident and talk about what I would do differently, and they also gave me some feedback on what might help. I feel that I need to attend more domestic incidents now so that I become used to dealing with different issues and this will allow me to get better at engaging with both the victim and the offender.

Before I conclude this essay, I am going to look at Karpman’s Drama Triangle in order to best understand what led to use of force in this domestic incident and why it was needed. It is a police officer’s responsibility to control themselves in very stressful situations and ensure that the use of force is proportionate, legal, reasonable and justifiable when dealing with a person. Police officers are held accountable for all their actions whether on or off duty (College of policing , 2005 ).

The drama triangle represents a dysfunctional personal relationship and shows the potential role a person can play in that relationship: the victim, the persecutor and the rescuer these are not the people themselves but the parts that are played within the drama. The victim is often the one who gets mistreated and feels sorry for themselves. The victim needs a persecutor in order to blame for the way that they are feeling. The persecutor is not always a person, it could also be a condition or circumstance that the victim finds themselves in. The third part of the drama triangle the rescuer is the person who intervenes between the victim and the persecutor and becomes dependent upon by the victim for help and support. Although this can sometimes have a negative effect on the victim due to them always becoming dependant on the rescuer and as result not moving away from being the Victim (McKracken, 2014). 

The domestic incident involved two people the female (Victim) and the male (Persecutor). As a police officer I played the role of rescuer. The female became dependent on the police as rescuers to remove the male from the scenario, therefore resolving the ‘drama’. The nature of the call meant that an assault had allegedly been committed so the male would need to be arrested and removed from the premises safely without causing more ‘drama’.  In order to do this, I needed to use both tactical communication and handcuffs which meant that a use of force was used on the male to affect the arrest. 

In Conclusion, I have initially looked at the definition of conflict in order to understand why this might happen between people and what they are looking to achieve from the altercation whether that be verbal or a physical one. 

I then went on to talk about the incident itself and what I did I with both the victim and offender in order to take control of the situation, making sure that there was no more risk to the victim when we arrived at the address by using the support of my colleagues.

This allowed me to talk about how I assessed the situation using the national decision model both on my way to the address and when I arrived. Gathering as much information as I could and talking about both the legislation and policy that was used to deal with the offender and to safeguard the victim taking away the risk from the address and ultimately resolving the immediate issue. 

The reflection of the incident using the Gibbs model meant that I was able to get a deeper understanding of the incident overall and look at how I felt throughout the whole process. It showed me the value of reflecting on a situation and then creating an action plan of how to progress going forward with the aid of my colleagues and tutors.

Finally, by looking at Karpman’s drama triangle I have been able to show the role a police officer plays in a domestic situation and essentially many other calls that a police officer attend. I have been able to justify through this model how I came to the need to use force on the suspect in order safeguard the victim from potential future harm.
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay I will be looking at how I dealt with the victim of the incident and supported them through the criminal justice process. 

Before I investigate it in more depth, I think it would be useful to look at the general definition of a victim, the Collins dictionary defines a victim as:

“a person, harmed, injured or killed as a result of crime, accident or other event or action”

(Collins, 2002)

Police will deal with victims of crime daily each with different needs and reasons for why they have contacted them. There are many ways that the police can support victims through the process, and I will look at these in more detail throughout the essay.
In order to do this, I will look at the criminal justice system and discuss certain aspects of the victim’s code that is used to aid and support people who have been victims of crime. 

I will talk about the incident that I was involved in and how I dealt with the victim throughout the process keeping in line with the victim’s code. This will lead to talking about stalking and harassment and how the incidents fall into the definition.  

This will allow to me to use the national decisional decision model of policing in order to assess the incident, looking at how using the victim code allowed me to support the victim through the criminal justice process and also look at the legislation and policies I used to help me.  Before concluding the essay, I will reflect on the incident using Gibbs Reflective model looking at how I felt throughout the incident and how I created an action plan for incidents in the future (G.Gibbs, 1988).

The criminal justice system is one of the biggest public service systems that we have in England and Wales. It is made up of many agencies that all work in partnership in order to bring offenders to justice and stop them reoffending, but also support victims and witnesses through the crime reporting process (Truman, 2015). 

In order to achieve the best evidence possible within an investigation police need to ensure that a victim’s needs are met throughout the whole of the criminal justice process. This can be as simple as providing regular updates to the victims or referring them to third partner agencies via a victim support service. 

The victims code gives us a broader definition of a victim. A victim is a person who has suffered harm as a direct cause of a criminal offence. This harm can be done physically, emotionally, mental or economically. A victim of crime can also be a close relative of someone who has died as a result of the criminal activity. A close relative involves a spouse, partner, a direct line relative and dependants of the victims (CPS, 2017). 

The police services are held accountable for ensuring that the victims code is followed when a person has suffered at the hands of a criminal offence, so the victim is aware of what is going on and are safeguarded throughout the criminal justice process and this is done in a number of ways. Firstly, Victims of crime are entitled to be made aware that they have reported a crime. This can be done through writing or electronically, but this will allow the victim to know that the crime has been recorded and the investigation is about to beginning in relation to the report and what is to be expected.  (Ministery of Justice , 2015). 

Most victims of crime will require additional support through the criminal justice process. This support must be offered by the police under the code, and with the victims consent, the police can refer them to third partner agencies in order to help them come to terms of what has happened, giving them additional support that the police might not be able to offer. The Police will provide an explanation on what support is available to them through the court process to aid in given evidence. Making a statement to the police service after being affected by crime can be a challenging process due the effect that crime has had on them. The code outlines that a victim must be offered a victim personal statement which will allow the victim to tell the police how the crime has made them feel as a result of the incident.  (Ministery of Justice , 2015). Police have an obligation to update the victim on any major events that happen during the investigation process.  (Ministery of Justice , 2015).

The incident involved a male and a female who had separated. The male hadn’t stopped contacting the female via phone calls and text messages that were unwanted by the victim. 
This situation then escalated with the male turned up at the female’s address, breaking into the victims shed to get his belongs out without her permission. 

For a few weeks later the male had repeatedly turned up to the victims address and watched from outside the property and constantly rang and text her. This caused the female to fear for her safety and moved herself and her children to a different part of the country in order to get away from the male. 

The male and female had kids together and the male used the kids in order to try and contact the female. After the male had not being able to get hold of the female, he threatened suicide in order to get the females attention. I initially dealt with the incident as a handover. The male was already in custody in relation to the offences and needed to be interviewed. I also had to progress the investigation in terms of victim contact and safeguarding.

Here it is useful to look at the definitions of stalking and harassment and what they mean with regards to the victim. 

Blackstones student handbook for police defines harassment under section 1(1) Protection against Harassment act as – 

“A person must not pursue a course of conduct which amounts to harassment of another or of two or more persons, which the perpetrator knows or ought to know amounts to harassment” (Bryant, 2020)

For a harassment to take place, one occasion of contact is not enough it must happen on at least two occasions. Although it is not the number of incidents that is important but whether those incidents are connected. This can happen several ways such as speech, letters or emails. 

The act of stalking is very similar to the offence of harassment but the acts that are made by the offender must be an act of stalking. 
Blackstone’s student handbook for police goes on to define these acts as:

“following the person, watching or spy on a person, loitering in any place, contacting a person by any means, monitoring electronic communications, interfering with a person property and publishing any statement or other material relation to or originating from a person” (Bryant, 2020)

When a victim is in fear of violence or serious alarm and distress due to stalking, it must result in a serious adverse effect on a person’s day to day activities. This is covered under section 4A(1) of the Protection against Harassment act 1997. (Bryant, 2020)
 
A study that was conducted by the home office in 1998 suggested victims of stalking are likely to know the subject such as a relative, close friends and those that are or have been in an intimate relationship. Twelve percent of victims who were asked said that their stalker was an ex-partner trying to get back together with them (Smartt, 2001). 

Police officers deal with many different incidents during their duty and a big part how they deal with these situations is by acting impartial, treating everyone equally and fairly (College of Policing , 2014). These are core principles of the code of ethics. During the incident I used these as the foundation to base all the assessments and decision that I made. 

By gathering as much information as possible it allows police officers to gain a better understanding of what they are dealing with and make a better risk assessment for the victims that have been affected by crime (Ministery of Justice , 2015). Gathering all this information quickly was vitally important in this incident due to the offender being released from custody so measures needed to be in place as quickly as possible to safeguard the victim. One of the main bits of information that needed to be established was that the was a clear course of unwanted conduct between then offender and the victim. I gathered this information in two ways. Firstly conducting a search of pervious history through the police national computer and secondly a victim interview was taking from the female along a Victim personal statement explain what affect the unwanted conduct had on her, in this statement the female exhibited phone messages from the offender which was used as evidence during the interview to prove the unwanted conduct.

Assessing risk was vital due to the nature of the offence and the length of time it had been happening to the victim, the only way she was able to get away from it was to move to a different part of the country as she feared for her safety. The information that had been gathered showed me that if he was released it would continue to happen to the victim. There was also a risk to her children. Under the victim’s code a vulnerable person is not only someone who feels threatened and intimidated but also any person under the age of 18 (Ministery of Justice , 2015). All this needed to be risk assessed before I made my decision of what action to take. 

The initial risk had been taken away from the victim due to the officers arresting the offender the night before. I had to consider further safeguarding options, so the victim was not at risk in the future. Due to this being a domestic incident, domestic violence protection notices and orders where initially considered, where with an authorisation of a police inspector protection can be made for the victim in the immediate aftermath of an incident and in some cases an extension to this for up to 28 days can be granted by the courts (Bryant, 2020). 
Even though I considered the option of Domestic violence protection notices and orders I realised that this might only be a short-term solution to the problem. Based on information of repeat victimisation from the offender this would create future risk not only to the victim and children, but it could also be a potential issue for the family because it was likely to happen again. Due to the nature of the offence I also considered a restraining order under section 5 of the protection from harassment act 1997 which can be granted by the court and can place restrictions on the offender indefinitely in extreme cases (Bryant, 2020). 

I interviewed the suspect and put the evidence to him and fed back the outcome to the custody sergeant.  I then then applied to remand the suspect in custody until he could attend court which was granted based on the history and evidence provided. I updated the victim that this was the case and conducted a risk assessment with her which allowed me to refer her to third partner agencies for support. Due  the circumstances she was entitlement to enhanced updates under the victim’s code (Ministery of Justice , 2015).The court also granted the restraining order which then allowed the victim to return to her home address. When this process had been completed the victim was updated with the details.
Due to this incident being a handover from the previous shift I initially felt very unprepared as I needed to gather all the information together in order to conduct the interview with the suspect and safeguard the victim. Part of being a police officer is looking at gathering a range of evidence in order to prove or disprove that something has happened whilst also helping safeguard the victims of crime as effectively as possible (CPS, 2017). 

After gathering all the information that was needed for the incident, I felt more prepared and that I was able to do the right thing in relation to safeguarding the victim. safeguarding the public is one of the core elements of policing values (Bosworth, 2018). 

[bookmark: _GoBack]What went well during this incident was that I was able to gather a lot of evidence due to the amount of history between the male and female. This allowed me to ensure the victims safety by putting safeguard measures in place for her. Police officers must be able to take an evidence-based approach when dealing with both victims and offenders by putting the evidence to use in the most logical way in order to get the best outcome (Bosworth, 2018). A challenge that I faced throughout the process was stopping the offender getting to the victim altogether. But by working with partner agencies I was able to limit this risk as much as possible.

Police officer’s ability to work collaboratively will ensure that the police can deliver the best level of service that they can to victims of crime (Bosworth, 2018). Partner agencies are experts in their own fields and can assist victims of crime through the Criminal justice process in ways that the police are not able to (Ministery of Justice , 2015). Looking at the positives in this incident I was able to give the victim the support that she needed through the help of partner agencies and regular victim updates. 
As mentioned earlier in the essay the strength of evidence that was gathered in this case allowed the courts to grant the victim a restraining order. This placed restriction and limitations on the offender when it came to engagement with the victim. 

One of the limitations and challenges that many victims face is my suspects in domestic violence cases often don’t fear the consequences of violating the order and some do not fear police, arrest or even jail. The restraining order is only a piece of paper so what is really stopping the suspect engaging with the victim if they do not fear the consequences (Albrecht, 2017). This became apparent after dealing with my incident and a challenge that police are still trying to deal with. 

During this incident I haven’t learnt the importance of looking and looking at a wide variety of information and evidence before coming to logical decision. In order to deliver and support people within the police service, officers must think of new ways learning and developing. They must be able to think analytically and from solutions to problems taking every factor into consideration before deciding on what to do next. During the later stages of the incident I looked at and compared the safeguarding options I had before making a decision. By working through the incident step by step it allowed me to see that every decision that you make might not always be the best option but by engaging with more experience officers you can make better judgement calls for the right reasons. 

It is important that all police officers take ownership of what they are dealing with a remember that minor mistakes will happen but it’s how police officer deal with these that important (Bosworth, 2018). This is the main lesson I will be taking with me from this incident and this will allow me to adapt to future situations that I deal with.

In conclusion I looked at the victim’s code and how it fitted in with supporting the victim through the criminal justice process. It showed how dealing with victims of crime and bring transparent with them is an important part of our core values of working within the police service. Ensuring that the police are open and honest with members of the public allows trust to be built and the same applies with victims of crime (Bosworth, 2018). 

I then looked at the terms stalking and harassment. Showing how it was important to gather evidence by establish a course of conduct by the offender towards a victim. This allowed me to look at research and explain how it fitted into the incident that I was dealing with. 

The National decision model help me to critically assess this incident, by doing this I was able to look at the different options available to me in order to safeguard the victim as best as possible. It enabled me to show how I updated and engaged with the victim throughout the criminal justice process by looking at my thought process behind the decision that I made in line with the victim’s code. 

Finally I used the Gibbs reflective model in order to understand how I felt throughout the situation and by reflecting on this it allowed me to link it in with the core values of being a police officers to support me in future incidents that I need to deal with.













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be looking at a police officer’s responsibility to record, retain, review and reveal information in line with the Criminal procedure and investigations act 1996 (CPIA). (Ministery of Justice , 2015)

Before moving on to look at the act in more depth I will talk about the incident I attended and how I gathered the initial information for the investigation to begin. I will then go on to define the role of an investigator during an incident as defined by the CPIA 1996, by doing this it will allow me to show why the information was recorded and what information needed to be retained and disclosed as the investigation progressed and it will also allow me to talk about the ‘golden hour’ principle in relation to gathering evidence.

Next, I will define what I meant by discretion and look how it fits into a police officer’s decision-making process. Sometimes police officers will find themselves in situation where using their discretion is the best option in order to solve a problem. I will then look at assessing my incident by using the police national decision model (NDM) this will allow me to show why I took some of the actions that I did and how the information that was recorded gave me the best evidence for the criminal justice process. 

Before concluding the essay, I will reflect on the incident that I attended using Driscoll reflection model. This model looks at three simple questions when reflecting on an individual experience. I will use these to structure my reflection.
I was called to a street after reports that a male had been driving his vehicle intoxicated. The male had damaged a barrier and had also hit another vehicle in a car park at the back of the street. The male had left the scene and went into a nearby house.

When I arrived, I was approached by some member of the public who had told me what had happened due to them witnessing the whole incident. I then made my way to the vehicle that I was told the male was driving which was parked next to the damaged car in the rear car park. The damaged car was yellow and on a closer inspection of the male’s vehicle there was yellow paint on his car which matched the damaged cars colour and was consistent in the height of the damage to the vehicle which was on the rear bumper.

I then got told that the male went into an address which was pointed out to me by the members of the public who stated they had seen him go in and not come out. I approached the address and was met by a male who was the owner of the house. After speaking to him it became apparent that he wasn’t the driver, so I asked if the driver was inside the address. Initially the male said no but when I asked if I could look, he allowed me to. I located a male on the bed in the address and he was clearly intoxicated and confirmed that he was the male who was driving the vehicle. I then conducted a breath test on the male, which was positive, he was arrested for driving whilst over the prescribed limit and failing to stop and report an accident under the Road traffic act.

I conveyed the male to custody to conduct a more accurate evidential breath test to which he also failed. Initially I was unable to conduct the interview due to him being unfit so I went back to the scene to conduct further golden hour enquires which included Witness statement, CCTV enquires and a Victim statement which would allow me to achieved best evidence of the incident.
The Criminal procedure and Investigation act 1996 was brought about to ensure that police officers conduct investigations in a manner that allows them to record, retain and reveal information that is obtained in a criminal investigation to the prosecutor which may be relevant to the investigation (Ministery of Justice , 2015). 

The code of Practice defines a criminal investigation as the following:

“A criminal investigation is an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it”. (Ministery of Justice , 2015)

An investigator will look at gathering evidence for crimes that have been committed and crimes that are likely to be committed. This is known as Reactive and proactive evidence gathering. It is a police officer reponsilbity to adhere to the codes of practice by looking at all lines of enquiry whether the material points towards or away from the guilt of the suspect (Ministery of Justice , 2015). 

The evidence that is gathered throughout the course of an investigation is classed as material of any kind and can cover many things such as information received and objects which will be reviewed by police officers as to their relevance. It is not only material obtained by the police but also police generated material such as interview records. If material is deemed to have any bearing on the offence in question, then it is kept and reviewed by the investigating officer unless that material is incapable of having any impact on the case. (Ministery of Justice , 2015). 

I feel that it is useful here to talk about what is meant by the ‘golden hour’ enquires that are conducted by the police in order to try and gather best evidence in relation to a case. 
This is the stage of an investigation where all material evidence is available to the police at high volumes. Positive action must be used at this stage to maximise evidence which can be admissible in court and to stop it from getting lost to the investigation. (College of Policing, 2019).
When Police are conducting investigations and whilst making decisions, they can use their discretion. Discretion is the ability for police officers to use their own judgement in order to give people tickets, to arrest them and whether to use force to bring about the arrest (Treebold, 2018).  

Research on police behaviour suggest that Discretion is vital to police decision making. It can not only support when it come to the high demand that police officers are facing but also help with the administrative burden on the criminal justice process (Nowacki, 2015). 

Even though discretion seems to be a necessary and unavoidable tool in police work. Some will argue that using discretion is controversial and some officer that use this as a decision making tool can sometimes let bias affect their decision (Nowacki, 2015). Walker in his book on taming the system suggests that the problem is not discretion itself but its misuse (Walker, 1993).

Initially when attending this incident, I had limited information. I knew that the male had allegedly been driving the vehicle but there was a lot of evidence that needed to be gathered when I got to the scene to prove that, one he had been driving the vehicle whilst he was intoxicated and secondly that he failed to report an accident. As mentioned earlier in the essay under the CPIA 1996 it is police officer’s responsibility to gather all information that wold have an impact on the case, this also reinforces the police code of ethics (Bryant, 2020). 

Gathering the relevant material was essential in order to progress the investigation. When I arrived, I took the details of all the witnesses in order to conduct interviews with them and spoke a resident in the area for CCTV enquiries of a nearby house where they had Cameras installed. As mentioned previously photographs were also taken of both vehicles to prove damage had been caused and the DASH cam of the male vehicle was also seized. CCTV and DASH cam footage would provide best evidence which would have shown the male driving the vehicle and his behaviour, this would have been vital and have a large bearing on the case when it came to interview the suspect. It was important to ensure this was done at the earliest possibility to prevent evidence from getting lost (College of Policing, 2019). 

When I got to the incident the drink driver had left the area so there was no risk to anyone at the scene. My immediate thought at this stage was locating the male to prevent him from both committing further offences and causing harm to other people. Fortunately, there were several witnesses that saw the male enter a nearby house and by talking engaging with members of the public they were able to point me in the right direction. It is vitally important as police officers that we are transparent to a certain degree when we are engaging with members of the public as they are sometimes vital in helping us with our investigation (Bosworth, 2018). Without the help of the public I would not of located the offender.   

one of the main powers that I needed to consider when dealing with the incident was arresting the subject under section 24 of PACE. It was vital that I located the offender as soon as possible due to the male having alcohol in his system and we needed this evidence in order to convict him of the drink driving offence. Under section 6 of the Road traffic act police officers are allowed to request a specimen of breathe for analysis from a person who is suspected of driving under the influence of alcohol and if that person fails to provide under this act then he can be arrested (Bryant, 2020). If I did not do this process as soon as possible we would have lost best evidence that would have been key for the prosecution in court. 

I had to consider a few options when dealing with the offender firstly how I was going to enter the premises that he was in, then when I was inside the property how would I engage with the suspect and what impact factors were there. Impact factors are factors that make dealing with a person a little ‘riskier’ (College of policing , 2019).  When someone is intoxicated their behaviour can be very unpredictable, sometimes they can be aggressive and easily agitated or quiet and passive. I had to prepare for the worst and look at what options were available to me in terms of Defensive/offensive skills such as the using my baton or PAVA and how close my colleagues were if I needed them.

A mentioned earlier police officers will sometimes use discretion in acting and make decision and the use of it can play a large part in the NDM. When getting to the address that the male had gone to, I spoke to the owner of the address, who at first said that no one was inside. I spoke to the male in a calm, clear manner and explained to him what had happened. After hearing that this could have resulted in serious injury, he let me and my colleague inside. Due to the initial description off the witnesses I had reasonable grounds to suspect that an injury might have been caused and under section 6E of the RTA a police officer can enter a premises to undertake the breathe test procedure if this is the case (Bryant, 2020). I felt it was important to engage and explain instead as it would result in a safer entry to the property without escalating the situation. After failing the breath test given by myself, I arrested the male but due to his calm nature I decided to use discretion and not put handcuffs on the male again thinking due to him being intoxicated this might just escalate the situation.

Earlier in this essay I explained the incident I attend which is the first stage of Driscolls reflective model. This stage looks at what happened during the event and by using the NDM it allowed me to breakdown and make uniformed decision when under pressure and gathering so much information. The NDM is not only used for making decision but for assessing and judging them (College of Policing , 2014).

 I felt out of my depth when I first got to the scene because of the volume of information that I had to gather while locating the offender. Due to the drink drive not being police witnessed it meant that the early stages where even more vital to ensure I was able to gather the best material for evidence in order to bring the offender to justice. As the incident progressed and I gained more information I felt more comfortable with what actions I was going to take and by using the NDM it made it a lot easier to prioritise my tasks. I did worry that we would struggle to find the suspect but by engaging with members of community they help us in our search. I was able to gain a lot of experience form the incident looking at different material that could be used as evidence. I conducted witness interviews, CCTV enquires, Photo Exhibits, arresting and locating the offender and also seeing the drink drive procedure all the way through from conducting the breath test for gaining grounds to arrest and then the final evidential breath test in custody that would form a key part of the evidence when the offender was brought to trial. (College of Policing , 2014) (Collins, 2002)

One of the main learning experiences that I gained form this is being able to use my colleagues to help with the collection of evidence. The police for is made up of many people who have different experiences specialise in different areas and it’s important to draw on the knowledge when dealing with situations that you might be unsure about. Teamwork is a huge part of being a police officer due to everyone trying to achieve the same goal and by working collectively you can achieve that outcome more efficiently. Police officers also share the same beliefs attitude and feelings, this enables them as a team to work more effectively in high pressured environments (Power, 2018). It was fortunate that the male was intoxicated so it allowed me to conduct enquiries while I waited for him to be fit for interview. The learning outcome for me applies to all incidents that I attend in the future. Even though the incident might be different the process for gathering evidence is still the same and this is achieved easier with the help and support of your colleagues who can also provide a fresh pair of eyes to the situation and might pick up something that you might have overlooked. 
In conclusion I began this essay by talking through the incident that I attend, explaining the process that I took in order detain and gather information about the offender in order to able to build an investigation into what had happened in relation to the offence that was committed. 

I then went onto talk about the Criminal Procedure and investigations act and how officers must look at all line of enquires of an investigation and then reviewing the material to see if it would have an impact on the case. All relevant information must be disclosed to the Crown Prosecution Service in order that people are treated as possible during the criminal justice process (Ministery of Justice , 2015). 

By defining the term discretion and talking about how important it is in everyday police decision making it allowed me to show how I used it in the incident in order to keep control of the situation and to keep the situation from escalating by using good judgement when engaging with people. This allowed me to assess the incident in greater depth looking at the reasons for making my decisions in order to get as much evidence as I could in order to help bring the offender to justice. 

Finally, I used Driscolls reflective model in order look at how I felt during the incident and how this impacted me moving forward when dealing with future situation. By reflecting in this way, it allowed me to look at any issues that I needed to address in the future.












Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Suspect interviews.  I tend to stick to the structure of my interview plan and its not flowing when I am taking to the suspect like I would like.  
	
There are three ways that I am looking at achieving this within the next year.

1. Training course, I will be attending the PIP level 2 training course at the end of January and this will enhance my knowledge on both suspect and witness interviews which will help me when going back out to work. 
2. Another way I will look at improving my interviewing techniques is by taking the lead of more interviews and conducting interviews by myself. By doing this it will allow me to think on my feet. When I am fortunate enough to be paired up during an interview, I will make sure that I get feedback from a more experienced officer from what I did well and where I can improve. I will set out a plan then with the more officer on how I would conduct it next time. 
3. I think a big part of learning is also by watching the more experienced officer taking the lead sometimes. This will allow me to take in how they would conduct interviews and learn from them. The benefit of this is being able to sit on interviews with different officers and take the positives and apply them when I am doing interviews. It will also allow me to look at bad habits and ensure that I don’t use them when I am conducting interviews. I also have a CID attachment in 2021 which will allow me to sit in with CID offices on cases and gain valuable experience that I can take back to my work. 
	

· Experienced police colleagues.
· Training department 
· Sargent.
· Specialist departments (CID)  
	12 Months 

	
Learning to take the lead in group situations. When attending a call with a group of my colleagues I tend to stay in the background more than I should.
	
In achieving this I will be looking at conducting the following over the next 12 months.

1. Make sure that I am attending as many calls as I can by myself to build up the confidence in dealing with different incidents. When I am crewed up with different officers to get feedback on how I am dealing with the incidents when I am taking the lead and by doing this it will allow me to adjust my approach. 
2. It will help me to learn and develop by sometimes taking a step back when double crewed and taking in what the other officer is doing. All officers conduct investigation differently and by looking at the positives and applying them to how I deal with situations will make me more confident. But also learning from the negatives that they have.  
3. When going to group incidents having the confidence to say that I am going to deal with this and if you think I need support can you step in. Sometimes I think that more experienced officers are so used to dealing with incidents that they are unaware that you might want to take the lead on it.
I feel when looking at personal development it is important to have exposure to high pressure situations. This can then be broken down when you I am finished and then I can gain feedback on what went well and what didn’t from my colleagues and I can apply this when dealing with the next incident.
	
· More experienced police colleagues.
· Sergeants and other line managers through one to one reviews.
	12 Months

	
Case file building. Due to the issues that we faced in training with COVID-19 we were unable to spend as much time on case files as we could of. Due to this being the bulk of work that police officers must do it is important to broaden my understanding of the topic as quickly as possible. 

	
There are four ways that I am also going to look at to improve my casefile building these are – 
1. Handovers – normally when you get a hand over it involves building a case file for the CPS due to you having to conduct the interview or complete outstanding enquires for someone who is in custody. By doing these more often when they are required will get me more comfortable when completing them. 
2. Getting people to assess my individual case file building. Once I have completed a case file for CPS advice or court it would benefit me to get a more experienced officer to look at it and give me feedback on what is good and what I need to improve on. This will allow me to apply the positives when completing once the next time and learn from the negatives. This can also be checked by my line manager.  
3. When working with a more experienced officer it will also be beneficial to look at how they build case files. This will allow me to ask questions on why they do it a certain way and what to and what not to included. I will learn from asking questions and can apply it to my individual case file building.  
4. NICHE training package- by going on this in my spare time and practicing putting casefiles together will also help me to improve. It will also allow me to practice in an environment where it would not make any difference if I made a mistake as it is separate from live NICHE.

	
· More experienced officers 
· Line manager 
· Myself – spare time learning 
· Specialist departments 
	12 Months 
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