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Every association creates some level of value in us. Whether you are belonging to a team of 10, 100, or just 2 people, there's a certain amount of value that everyday participation is supposed to create. Over the past few weeks, I have had to work tirelessly with my group members as the leader of the group towards trying to run through series of researches and build on a school of thought about leadership. This report is focused entirely on the various indispensable positive skills that I've acquired overtime working with the team as their leader.

Another very important skill I learnt during the time I led the group through researches was communication skill. This was a really important skill to me, especially as I had to communicate both formally and informally, all through the time that I was a leader in the group.

Some of the communication skills I learnt overtime included;

- Listening

I learnt listening as an important skill for every leader. Essentially, this is an ability to listen well. I became able to listen to messages and understand the emotions behind the message. Listening carefully meant that I heard every fact correctly without allowing distraction by other thoughts.

-Complimenting: As a part of my communication skills, I learnt the effect of giving positive compliments to members of my team, as a way to spur them into working hard and achieving greater feats with the group. I learn how effective compliments are, especially when they are specific to a situation.

- Clear task delegation: further more under this amazing skill, l learnt how to delegate tasks to subordinates, especially as I had to motivate the to function in their different roles.

As a group leader, I learnt many smart writing skills, especially since I had to lead my team through many researches. Each time, I knew I had to be flexible and fit into many roles at once, including the role of sometimes writing important research information. Prior to this time, I used to think that writing should always be done by professional writers, by leading the group however, I learnt the importance of been able to write well on an everyday basis. Overtime, I had to develop the necessary skills to write with a more academic way.

These are some of the points that got my writing skills to an all time high:

- I gave myself quite enough time while writing and understanding the research so that I'm not always struggling to beat deadlines. That way, I gave the best in my writings skills since I wrote in a more relaxed and calm atmosphere.

- I equally learnt to break tasks down into several parts and stages, so that my group presentation was done in an impeccable format.

- I began to see the beauty in having a well-developed writing skills. I learnt to write several drafts before writing my main report aswell. This way,  I would make sure that my reports are free of errors.

- overtime, I learnt perfection in writing through our numerous researches, understanding the proper use of grammar, punctuation and spellings.

Generally, I'm impressed at how much my writing skills have improved, since I took up leadership of the group.

This is yet another important skill called leadership management skill, that I got to develop while working with the group on researches and reports. Having a good leadership management skill means that I can now work with any team, motivating them into achieving group objectives in good time. Some parts of the leadership management skill I learnt while working with the team include:

- conflict resolution: prior to leading the group, I used to shy away from conflict resolution, especially as I had issues with proper communication. Belonging to the group has however sharpened my conflict resolution skill. This skill has been key for me to handling disputes that threatened a smooth running of the group. Controlling a group means that I am always faced with having to settle one dispute or the other. Learning to control these disputes while working with the group has overall earned me a huge measure of respect among them.

Delegation: I learnt that proper delegation can increase the spread of a job, just like wrong delegation can slow down the overall working process of the group. I learnt to allow group members to have some level of freedom in executing tasks under the role that has been set for them.

- Organization: This is a major part of leadership that I've come to understand and imbibe in my overall life. I learnt to prioritize, so that I had to do the most important things, write the most important reports, and make the most important decisions first.

Time management: This is quite not too different from organization as I learnt to work with arranging activities properly for the team, so that we are not always struggle to beat time deadline.

Basically, working with the team as a leader also in a long way impacted my ability to work with teams. I can now fit properly into any team without having prejudice of any form in the way the team or group operates.

Part of the thing I learnt that will facilitate the skill of togetherness include: 

Openness: as a leader, I encouraged group members to be willing to learn and understand each other, especially those that hail fro. Different backgrounds. This way, we are all open to new ideas, diverse view points and area of thoughts of everybody that belonged to the group. I learnt how to listen to others with my mind set to elicit their ideas. I learnt how to balance the need for cohesion within my group.

Trust and confidence: as a leader of the group, I learnt how trust can facilitate the easy achievement of group objectives. I encouraged the group to trust one another, enough to share their own ideas and emotions. The willingness with which everyone disclosed their ideas created a good degree of trust among all of us.

Support: as a part of the skills I learnt in the group, we demonstrated a high level of support for one another, giving each other the necessary support needed to excel in individual objectives, do that in the long run, we achieved a lot as a united team.

In a world that has so much integrated the use of smart technology into almost all aspect of operation, having basic technological tools is important for success in almost every field, especially if you are leading a group of people as either employees, subordinates or team members. Leading this group has definitely though me a lot on how to use smart technology especially in research and presentation preparation.

Leading a group of educated minds in through various research processes meant that I had to master the basic control of most technological equipment. I equally had to learn how to imbibe the use of computer software like spreadsheets, PowerPoint, and internet.

Basically, I didn't know how much of a researcher that I was until I joined and became a leader of the team. Yes! I can always reemphasize on it how much working with the team helped develop a skill that I didn't know was inborn in me. Prior to becoming a leader of the research group, I used to shy away from any work that was research oriented. I thought about all the process of gathering information from different sources and all the time we’d probably spend looking for this source and naturally got discouraged. It didn't matter how easy or difficult it was to get any information, I just plainly didn't want to partake in any research.

Being in the group, especially with the research oriented nature of all the works we did, I didn't have an option but to participate. While I participated, a skill got built in me overtime, the skill of researching.

I can say how much of a research expert that working with the group has turned me into. Gathering data and analyzing them had suddenly become quite easy to me. With the recent research skills I've developed, and the pleasure I derive from doing it, I think that I now look forward to opportunities like this, to get my research ability flowing.
Conclusion
All these skills that I’ve learnt are actually applicable in real life situation, especially to be, since I look forward to becoming an entrepreneur in the nearest future. Overall, I enjoyed the time learning, and I look forward to another time when I’ll lead another group through another project that may even be more challenging to be able to put most of the skills I have learnt to work. Some of the skills acquired I believe will be very helpful to me in the area of employment and also understanding entrepreneurship and other terms associated to it such as  corporate social responsibility has made it easy for me to understand why companies do the things they do.
