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The planned creation of a new public park in Doncaster constitutes a local infrastructure project aimed at providing green and recreational space available to the local community. In addition to this, the project may involve landscaping of green areas, pedestrian paths, playgrounds for kids, and community recreational spaces. It has been proven that urban green spaces are becoming more essential elements of sustainable urban development since they can help improve environmental quality, interactions within the community, and recreational access. As such, development of a new public park should be viewed not only as an infrastructure development but also as a project capable of bringing additional social and environmental benefits to the local community (WHO, 2021; UN-Habitat, 2022).
There will be a lot of stakeholders with different expectations and influences about such a project. Some of the key stakeholders may include Doncaster Council, residents, families and kids, local businesses, environmental and community organisations, construction contractors, and local schools. Residents and families can expect improvements in their ability to access recreation and green spaces, while local businesses may have some hopes of higher activity in the surrounding area. Consequently, the council will have to plan and oversee the process, whereas the organizations will be able to share information regarding sustainability-related matters. In this case, stakeholder engagement is critical to acknowledging these expectations and avoiding any potential conflicts (Derakhshan et al., 2020).
[bookmark: _Toc238196959]2. Engagement of Stakeholders
Stakeholder engagement is especially critical for the proposed public park project since it involves individuals and groups of people who have different interests, responsibilities and levels of influence on the process of development of the project. It allows project managers to find out these differences and evaluate to what extent the stakeholders need to be engaged. Instead of engaging all stakeholders the same way, it is necessary to consider such parameters as the degree of their authority, interest in the results of the project and possible level of their influence on implementation (Derakhshan et al., 2020; PMI, 2021).
[bookmark: _Toc238196960]2.1 Analysis of Power, Influence and Interest
The power of stakeholders in the case of the Doncaster public park project refers to their ability to impact on project decisions while their influence involves their ability to impact on the project itself or other stakeholders. Interest of the stakeholder can be defined as the degree to which they are concerned with the results of the project (Oppong et al., 2021).
	Stakeholder
	Power
	Influence
	Interest
	Main reason

	Doncaster Council
	High
	High
	High
	Controls planning, funding and major project decisions

	Local residents
	Medium
	High
	High
	Directly affected and can influence public acceptance

	Families and children
	Low
	Medium
	High
	Major users of the completed park

	Local businesses
	Medium
	Medium
	Medium
	May experience changes in footfall, access and local economic activity

	Environmental/community groups
	Medium
	High
	High
	Can influence environmental design and community opinion

	Contractors/project team
	High
	Medium
	High
	Responsible for construction, cost, quality and delivery

	Local schools
	Low
	Medium
	High
	Potential users for recreation, learning and community activities



Doncaster Council is a stakeholder that requires maximum management attention as it has high power, influence and interest. Planning decisions, public resources allocation, regulatory compliance and project implementation supervision will be its responsibilities. Hence, reporting to and inclusion in big decisions will be justified. High power of contractors will be associated with the fact that performance of constructions influences costs, quality, safety and time of the project realization. At the same time, their strategic influence on the purpose of the park will be lower than the one of the councils (PMI, 2021; APM, 2022).
Local people will need to be considered highly influential and interested regardless of lack of decision-making power of the council. Both long-term benefits of the park and short-term effects like construction noise and traffic will be experienced by them. Opposing attitude of locals might result in negative feedback, bad reputation or calls for changes in the project. Therefore, prior consultations with locals on the important decisions about park design should be conducted instead of just notifying them about already made decisions (OECD, 2020; UN-Habitat, 2022).
Families, children and local schools will have low institutional power compared to the interests associated with the fact that they will become the main users of the future park. Low formal power should not result in the exclusion of their opinions. The involvement of the stakeholder will assist in determining the practical requirements related to playgrounds, accessibility, safety, seating, and education. The above-mentioned case demonstrates the disadvantage of the stakeholder priority models because certain stakeholders who are not perceived as influential enough still have reasonable claims that should be taken into consideration (UNICEF, 2020; United Nations, 2023).
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	Low Interest
	High Interest
	
	
	

	High Power
	Keep Satisfied: Local businesses
	Manage Closely: Doncaster Council; Contractors/project team

	Low/Medium Power
	Monitor: Wider community
	Keep Informed/Involve: residents; Families and children; Environmental/community groups; Local schools



Manage Closely
Those stakeholders that have high power combined with high interest should be managed closely via regular meetings, progress reporting, risk reporting and participation in key decision-making processes. Since these stakeholders need to have opportunities to challenge ideas and impact decisions, communication with them should be two-way as well. Otherwise, lack of engagement with them may lead to issues related to funding, regulations, construction, scheduling and many others (PMI, 2021).
Keep Satisfied
Stakeholders that have relatively high power, but lower or moderate interest should be satisfied without bombarding them with unnecessary information. Some local business owners may be considered as this type of stakeholders as they are not adjacent to the project but still influential in the area. It is necessary to provide them with information regarding construction disruption, access, parking and scheduling and consult on decisions that may impact their business (OECD, 2020).
Keep Informed and Involve
Residents and their families, environmental organisations and schools should be kept informed and, where necessary, actively involve. Although their influence on decisions is lower compared to the council's, they still have strong interest since they will bear long-term results of the project. Moreover, environmental organisations may have additional expertise regarding biodiversity and sustainable landscaping that may be used for improving decision-making process (UN-Habitat, 2022; United Nations, 2023).
Monitor
Those members of the wider community that are involved in the project indirectly can initially be monitored via general communication via the council webpage, newsletter and public notices. It should be kept in mind though that stakeholder mapping cannot be considered as a once-and-for-all process since stakeholders' levels of power and interest may vary over time. For instance, one day low interest stakeholders become highly interested due to changes in construction process affecting their area (APM, 2022).
2.3 Communication Plan
	Stakeholder
	Information/consultation required
	When/Frequency
	Communication method

	Doncaster Council
	Budget, risks, progress, planning and major decisions
	Monthly and at project milestones
	Formal meetings, reports and email

	Local residents
	Design, construction dates, disruption, facilities and changes
	Monthly + before major works
	Letters, public meetings, email, council website

	Families & children
	Playground, safety, accessibility and recreation preferences
	Design stage and before final approval
	Workshops, surveys and school-based consultation

	Local businesses
	Traffic, access, construction and completion dates
	Before construction + key changes
	Email, letters and business meetings

	Environmental/community groups
	Biodiversity, landscaping, trees, waste and environmental impact
	Design stage + quarterly
	Workshops, meetings and reports

	Contractors/project team
	Scope, budget, safety, schedule, risks and changes
	Weekly
	Meetings, email and project-management system

	Schools
	Safety, educational facilities and access
	Design stage + before opening
	Meetings, email and workshops



A tailored communication approach should be adopted based on the needs of the stakeholder groups rather than adopting a generalized communication approach for all the stakeholders. In the case of the Doncaster Council, very detailed and formal information is required from the organization since it takes care of governance and decision-making processes. Regular monthly updates will keep the council updated regarding the spending, progress, risks, and milestones, while urgent matters require instant communication. The contractors require more frequent communication since the construction process involves various changing factors, which is why weekly meetings and written project update will be an appropriate communication channel (PMI, 2021; APM, 2022).
As far as the residents are concerned, the communication should involve both written communication in an easy-to-understand manner as well as two-way interaction. Letters and online communications will provide the necessary information regarding the construction time frame and disruption. However, in the case of public meetings and consultations, the residents can bring up their concerns and suggest certain changes. Using only online communication will exclude those residents who do not have access to or knowledge of using computers (OECD, 2020; UN-Habitat, 2022).
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It is proposed that the consultation process for the public park should be inclusive and should enable stakeholders to participate in the project process rather than being consulted after decision making takes place. The process of consultation must start at the stage of planning when there is still an opportunity to influence the decisions about design, facilities, accessibility and environment of the public park. Various approaches to consultation should be used because different stakeholders have various levels of interests, availability, willingness to communicate and to participate. Combining face-to-face and digital consultation may thus result in better participation and wider information for the project team about community expectations (OECD, 2020; UN-Habitat, 2022).
Resident stakeholders should mainly be consulted using public consultations, online surveys and drop-in consultations. A questionnaire could be used initially to determine the priorities in terms of facilities like walking paths, playgrounds for children, lighting, seating, security and greenery. After the first draft design is ready, a public consultation could take place where the proposal is presented to the residents and comments received in terms of noise, traffic, parking and accessibility. However, public consultations alone may not reflect all the community views since people with work, childcare, mobility or linguistic barriers will find it difficult to attend (United Nations, 2023; OECD, 2021).
Further consultations must also be done with stakeholder groups that have special interests or expertise. Stakeholders such as families, children and the local schools can participate in workshops on playground facilities, safety and recreational activities, while the environmental organisations can be consulted on biodiversity, tree planting, habitat conservation and sustainable landscaping. Stakeholders such as the local businesses must be included in consultations related to construction access, parking and potential disruption. Stakeholders such as the contractors and council members must be included in formal consultations on budgeting, planning, risks and project management. Consultation methods that are tailored to stakeholder characteristics may help in gathering more relevant information and preventing powerful stakeholders from being the only stakeholders influencing decisions (UNICEF, 2020; APM, 2022).
Consultation must take place throughout the entire life cycle of the project. An initial consultation will focus on community needs, while the second one will involve review of preliminary design plans by the stakeholders. In the construction phase, the residents and businesses must be given an opportunity to report any problem or concerns using emails, telephone calls and feedback form available online. Once the construction work is completed, the users may be consulted on issues such as accessibility, safety, facilities and satisfaction. Feedback received from stakeholders must be gathered, common issues identified, and stakeholders must be informed about how their contributions have impacted decisions. When their contributions cannot be acted upon, reasons must be explained to them. This feedback cycle will show the stakeholders that consultations have had an impact on decision-making (PMI, 2021; APM, 2022).
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Ethics in stakeholder consultation are important since the public park project will gather opinions and potentially even some personal information from the residents and other community stakeholders. Thus, participation in surveys, meetings and workshops must be voluntary, while participants must be informed about the objectives of the consultation process and the use of their feedback as well as if any information will be recorded. Personal information should only be collected where necessary and in a secure manner in line with the corresponding data protection standards. Additionally, it must be ensured that stakeholders can voice concerns without fearing any negative repercussions for comments on the decisions made by the council or project team (ICO, 2023; OECD, 2021).
The issue of bias also needs to be considered from the ethical perspective. Bias becomes apparent when public consultations are unrepresentative due to the overwhelming involvement of certain stakeholders, who have more time, confidence and resources to participate in the process. For instance, using only evening public meetings could alienate people working non-standard hours, parents with care responsibilities or individuals with some physical impairments. Similarly, online-only consultations would alienate the residents with no access to technology. It is recommended to use several different methods of engagement with the stakeholders, such as online and paper-based surveys, public meetings, drop-in sessions and community-specific workshops (OECD, 2020; UN-Habitat, 2022).
Moreover, issues of diversity, equity and inclusion (DEI) must be incorporated in consultation process. Equality does not necessarily mean that every stakeholder should have the same engagement process; rather, equitable consultation means that there are no barriers hindering stakeholders from engaging in the process. Consultation documents should have clear language and accessible formats and translation of the material might be needed where relevant to the local community. Venue should be accessible for people with disability and alternative ways of participation should be provided to the individuals unable to attend public events. Also, children should have an opportunity to participate since they are among intended users of the park despite the lack of decision-making powers (United Nations, 2023; UNICEF, 2020).
It is advised that feedback is taken in an organized way rather than in an unorganized manner. Information collected through surveys can be entered into the database, while information collected through meetings and workshops can be categorized according to themes like safety, accessibility, play area infrastructure, environmental conservation, parking, and disturbance due to construction. It will be necessary for the project team to analyze the significance and importance of the issues that are raised by the stakeholders before reporting their analysis to the decision makers. However, it is necessary that the process of consultations must include feedback; the stakeholders should be informed about the recommendation that was accepted and those that weren’t, and the reasons why (PMI, 2021; APM, 2022).
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The stakeholder management plan has shown that the success of the development of the planned park is not only about timely and affordable construction. The project includes several stakeholders with significant differences in power, influence and interest such as Doncaster Council, residents, their families, local business, environmental organisations, contractors and schools. Stakeholder mapping can allow for more efficient allocation of engagement resources, as powerful and highly interested parties need to be managed carefully, while less powerful, yet highly interested ones also require stakeholder participation. As such, stakeholder engagement can lead to better decisions, conflict management and higher acceptance of the infrastructure project (Derakhshan et al., 2020; PMI, 2021).
About developing my stakeholder management plan, I now understand that stakeholder engagement should be an ongoing two-way process rather than just informative. At first, I could consider Doncaster Council and contractors as the key stakeholders due to their formal power. However, through stakeholder mapping, it has become obvious that power does not decide who will be heard. Residents, their kids and even some environmental organisations can have lower formal power but have legitimate interests and knowledge that can help make the park of higher quality, accessibility and sustainability (Oppong et al., 2021; United Nations, 2023).
It has become apparent that effective communication and ethics are also necessary for good stakeholder management. Different stakeholders need different methods of communication, and communicating does not equal disseminating information, it means listening as well. For instance, technical reports will be suitable for council representatives, while accessible public meetings, surveys and visual design presentations will be needed for residents. It became clear to me that adaptability, active listening and communication skills are important professional traits of stakeholder managers because misunderstanding and inappropriate communication can harm stakeholder relationships and support (APM, 2022; OECD, 2021).
Yet another key lesson is related to inclusion. The consultation process might be open even when it excludes people that are not able to take part in it. Considering DEI has made me aware of possible barriers associated with disability, languages, age, digital inclusion, and personal circumstances. For future projects, I will consider those barriers at the planning stage and provide a variety of channels for consultation rather than trying to compensate for exclusion once the consultation has been carried out. Such an approach will allow for fair decision-making and better responsiveness to the needs of communities the projects are aimed to benefit from (UN-Habitat, 2022; UNICEF, 2020).
In general, the stakeholder engagement should be beneficial both for the projects' success and sustainability. The early consultation helps to prevent any problems, whereas the ongoing participation enhances trust, accountability and ownership within the community. Thus, for the proposed Doncaster public park, the combination of stakeholder analysis, targeted communications, inclusive consultation, ethical data management and feedback would make it more likely for the final park to bring really social and environmental benefits. In terms of my professional development, this portfolio has shown me the significance of finding balance between organisational needs and stakeholders' rights while working on community infrastructure projects (PMI, 2021; United Nations, 2023).
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