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Executive Summary

The issues that will be discussed in this report will be; obesity, public expectations, a growing population, an aging population, lifestyle changes rising costs and technological advances.  
Why I have chosen these issues:
Obesity – puts great strain on the NHS and many believe this can be a preventable disease, and so I will discuss how obesity directly contributes to other health complications.  Also, I will discuss the solutions suggested to tackle these health issues and government interventions such as sugar and fat tax.   
Public expectations – puts pressure on people working for the NHS as there expected to provide top quality care for a growing population.
Growing population – the NHS was not built to support so many people and increase in population is acting as a burden on NHS services, due to the heightened number of people they are expected to care for.
Aging population – as people age health complications become more long term and increases in frequency, which understandably puts stress on services provided by the NHS for such individuals.
Lifestyle – this can contribute directly to an individual’s health and wellbeing, as if one were to continuously live on unhealthy foods, they would be more prone to health issues compared to a person who has a healthier lifestyle.
Rising cost – to relieve pressures on the NHS costs such as taxes may increase causing negativity towards the NHS.
Technological advances – As technology advances the NHS must keep up with it costing money, on the flip side it comes as a benefit as it helps create a more efficient NHS service.
The report will entail detailed analysis of the issues surrounding the NHS whilst exploring possible solutions to these problems through using techniques like the fishbone, PESTLE analysis, Five Whys and PMI.
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Introduction

The National Health Service (hereafter NHS) was founded by Health Secretary Aneurine Bevan from the Labour Government, who introduced the NHS at Park Hospital in Manchester 5th July 1948.  Its aim was to bring efficient healthcare to all, ‘for the first time, hospitals, doctors, nurses, pharmacist, opticians and dentists are brought together under one umbrella organisation to provide services that are free for all at the point of delivery.’ The main principle of the NHS was to provide a universal health care service using taxation from the public, which meant people could pay into it according to their income.
Since its conception, there are several problems the NHS is currently facing such as, obesity, a growing population, an aging population, public expectation, rising costs, technological advances and lifestyle.  
Whilst all these issues cause a strain on the NHS and its ability to cope with demands. This report is limited as to how in depth it can analyse all the problem in the NHS. Therefore, the aim of this report will be to identify and analyse the above mentioned to an extent.
The report will discuss how models such as PESTLE, Fishbone and the 5 whys are used by management to help them through the problem solving and decision-making process.  It will also consider the boundaries and limitations of each of these problem-solving models.


MAIN BODY

Since the NHS was established in 1948 it has been facing many challenges and problems such as: obesity, a growing population, an aging population, public expectation, rising costs, technological advances and lifestyle.
Obesity
A person is ‘obese’ when they are excessively overweight or have a lot of body fat. Obesity is a problem for the NHS as they must treat people who have obesity related health issues such as heart disease and diabetes and this is having a toil on its limited budget. According to The Guardian, if obesity levels continue to rise then this could bankrupt the NHS. The chief executive of NHS England Simon Stevens stated that: “if as a nation we keep piling on the pounds around the waistline, we’ll be piling on the pounds in term of future taxes needed just to keep the NHS afloat.” 
There is a huge crisis with obesity causing type 2 diabetes.  The NHS is spending billions of pounds treating the condition with expensive drugs.’It is estimated that around four million people suffer from diabetes and its associated complications, which include blindness, amputation and eventually, death’.  It has been suggested that the condition should not be treated like a permanent condition and patients suffering from this condition should be put on strict diet to reverse the condition.
A 12-week study showed that patients suffering from type 2 diabetes were put on meal replacements and taken off their medication then later introduced to controlled diet sent their diabetes into remission.  Diabetes is a ‘ticking time-bomb and if measures are not introduced now then it will cost the NHS billions of pounds it just does not simply have.  So again, educating patients and doctors in preventing the disease and taking alternative action in the first instance of diagnosis of the disease can save the NHS.
Also, the sugar tax put on sugary drinks that has come into effect will act as a deterrent for consumers and encourage them to make the healthier choice.  Similarly, fat tax has also been suggested as a solution to the prominent issue of obesity. Fat tax is a certain tax placed on foods which are deemed to be unhealthy and contributing factors to obesity. Many claims that this should encourage people to eat healthier and help health care costs. Despite this being a controversial solution, it provides incentives for individuals to cut down on their unhealthy foods and allows higher spending on health care which would greatly benefit the NHS. Furthermore, it increases revenue for the government and encourages food manufacturers to create and sell healthier consumer goods. However, many criticise fat tax by stating that obesity can be caused by multiple factors and not solely on food.  Furthermore, some also argue that it is ethically incorrect as people should be able to choose what they eat freely without having any limitations or tax placed on their food items. 

Growing populations
The growing population in the UK is adding pressure to the NHS. This is due to the fact that with an increase in population there comes an increase in demand for good healthcare which may not be able to be applied to many due to shortages in staff and limitations in funding. Since 1951 the UK population has increased by 31% and it is projected that UK population will rise to 72.5 million by 2039. Due to longer lifespans and increase in population this will affect the NHS because there will be a rising demand for its services.
The UK population has increased and is projected to continue to rise and people are also living longer, creating a great strain on the NHS. A healthy life expectancy is around 63 for men and 64 for women 2014/16.  Those who live above these ages generally live those years in poor health, as older people are expected to suffer from chronic conditions.
A service top doctor Bruce Keogh has suggested that the only way to minimise pressure on the NHS is to maximise the level of care a person can get at their own GP.  Offering more facilities at the surgery will free up valuable NHS resources in hospitals.  Also keeping older people out of hospital beds as there is not anyone to look after them would put the pressure off the NHS.  It will also protect the elderly as they do not want to be in hospital waiting to catch an infection.
Aging population
Due to the advances of medical care, people are living longer. However, this is adding a strain on the NHS because the aging population are more at risk of falls, age related disability, admission to as dementia is increasing rapidly, bringing a whole host of problems for the NHS.  It needs to deliver essential tools and resources to provide high quality expert healthcare to the elderly, who suffer from this disease hence needing more money.
According to new research on the Guardian website there will be a 25% increase in those who will require medical care between the years 2015 and 2025.  Within 8 years approximately 3 million individuals over the age of 65 will need nursing and social care due to their inability to cope alone.  It is also estimated that cases of disability related to dementia will rise by 40% in those aged between 65 to 84, whilst other forms of disability increasing around 31%.  
Public and private costs on long term care will increase by 2025 it is suggested that there will be a 25% rise in the number of individuals who will suffer from an age-related disability.  This will cause significant implications for the NHS as number of medical professionals will have to increase along with the demand, costing the NHS more money.  More specialised staff, are required in areas such as dementia as its rising while people live longer, in contrast to other areas such as cardiovascular disease, which has gone down in recent years.
To save money on the NHS prevention is the best idea.  Educating people on improving their lifestyle.  People who have poor diet, are smoking, drinking heavily, have high blood pressure, diabetes and have poor physical activity, are prone to dementia along with other illnesses and educating people on bettering these aspects of their life for the good will prevent a whole lot of health problems.  This in-turn will make people healthy and not needing medical help and this will save money for the NHS.
Teresa May has also come up with ideas to relieve some pressure off the NHS through the conservative manifesto.  She has proposed more care homes are needed.  More support must be given to informal and home care through tax allowances or cash benefits.  Also, individuals affected by the illness are proposed to pay 40% of their long-term care.

Public expectation
Originally the NHS was set up to tackle diseases now the public expect so much more from ‘advice on healthcare management through to mental health and social care, contraception, antenatal and maternity services, vaccination programs and the fast, efficient processing of our medication and appointments’.  The NHS has varying demands and expectations from a wide source. For instance: from the Government, the taxpayers, the NHS staff, the patients and their families. These puts added pressure on the NHS to provide a top-quality service on a limited budget. They must justify their expenditure to the Government and taxpayers. They must encourage staff to work for them by providing competitive salaries and ensure their treatment of patients and families are excellent. Furthermore, with a growing population comes greater public expectations for the NHS to cope with the increase in demand regarding health care. Many seek the best health care services with the best quality which seems quite ambitious as those working under the NHS as they are being put under intense pressure to perform equally to public expectations. 

Rising Costs

Taxes may go up as there are more pensions to pay for on top of what they already must pay towards the NHS and my cause a negative and reluctant attitude towards the NHS and even the aging population. Furthermore, the economy will develop slower due to less money being spent on aspects of economic growth and instead being spent on retirement homes.  This will impact the NHS as the funding may reduce due to less concentration on the healthcare service and more focused being directed to retirement home. 
To reduce the pressure on the NHS these solutions have been discussed 
Effective care planning – NHS should focus on the individual instead of the illness and all who suffer from it generically.  Patients could display their symptoms in different ways.
Unity -  to bring unity of GPs, Hospitals with social support and third sector services will allow a ‘more than medicine’ approach.  Allowing the many needs of the patient being properly matched.  It will also utilise other assets in the community that should contribute positively to patients’ quality of life.
Further health care integration – efforts are being made to integrate physical and mental health care to provide patients and all rounded care.  It is believed patients, families and carers will have more control and say over treatment, making them in turn more knowledge to be able to manage the health concern for longer themselves.

Technological Advances

The NHS needs to keep up to date with technological advances in healthcare if it is to maintain itself as an effective and efficient health service. However, to keep up to date costs money and sometimes it is hard to replace. For instance: “It is often that implementing reform in an organisation the size of the NHS is like turning around an oil tanker, and one of the factors that creates the delay when it comes to driving technological advancement is working with or replacing existing systems and hardware.” Also, training the staff to keep up to date with technological advance is costly too and needs to be maintained regularly.
Benefits of Technological advancement is making sue of smart phones, apps, (telecare) systems and other technological advancements have, assisted in more efficient care.  Diagnosis have also been made and cures and ailments have been looked up quicker. The future may hold for technology assisted care, dementia bots are out there now, helping 
Telepresence robots -  act as avatars for nursing residents to mingle with individuals over long distances, creating a sense of personal presence.
The emotional robot – are companions created for individuals to interact with for therapeutic and social reasons.
Rehabilitation robots – mainly used for physical rehabilitation
Service robots – to provide direct care. One example of this is in some German nursing homes these robots handle drinks, plays memory games with individuals, helps them with documentation, and even chants with patients.

Lifestyle Changes

It is costing the NHS billions to treat illnesses associated by people’s poor lifestyle choices such as poor diet, drinking alcohol and smoking. These choices are giving people illnesses such as diabetes, chronic bronchitis and heart disease.  If people do not change their lifestyle, then the NHS will become unsustainable. Dr Rebecca Wagstaf of Public Health England (PHE) states: “They are illnesses for which there is no cure, and they cost the NHS more than £11bn each year. That’s a phenomenal amount of money” 

There are many areas of people’s poor lifestyle that the NHS can advise on face to face, through leaflets and online on the NHS website.  There is help and advice available to those who want to change their lifestyle for the better.  From limiting alcohol intake, to monitoring calorie intake, to how to exercise properly and for people who want to give up smoking there is help there.  So, the NHS have taken a pro active stance on trying to change people’s lifestyle to try and control the damage unhealthy lifestyles now will cause in the future.

This report will consider possible solutions by using analysis models such as PESTLE, Fishbone and the 5 Whys.

PESTLE

PESTLE Is a tool that is used to help identify external factors effecting the organisations.  PESTLE is an acronym which stands for Political, Economic, Social, Technological, Legal and Environmental impacts that affects the NHS and in-turn aids with identifying solutions to resolve the matter.
The benefits of the PESTLE model is, it is flexible and can be used in a range of different scenarios.  It provides a simple and easy framework to analyse almost anything.  It is also cost effective, only an individuals time goes into it.
Political factor looks at the extent to which the government and its policy may impact on the organisation.  This includes political policy and stability, trade, fiscal and taxation policy.
Economic factors look at the impact on economy and its performance which directly affects organisations and its profitability. Such as interest rates, employment/unemployment rates, raw material costs and foreign exchange rates.
Social Factors are those that effect the social environment such as changing family demographics, education level, cultural trends, attitude changes and lifestyle changes.  This helps understand a customer’s needs and wants.
Technological Factors relate to technological development and innovation.
Environmental Factors these relate to the influence of the surrounding environment and the impact of ecological factors.
And lastly Legal, the organisation must understand what is legal and allowed within the territories they operate in.  such as employment legislation, consumer law, health and safety, internal as well as trade regulations and restrictions.
The limitations of the PESTLE model are that it could over simply a problem.

Fish Bone

Another model often used to find root causes of a problem is the Fishbone analysis.  It is a tool used to systematically look at and understand the causes that create the effects.  It is also referred to as the cause and effect diagram.  It studies all possible reasons why a process is having difficulties, problems and breakdowns.  Below is a simple example of causes of Obesity which is one of the main illnesses that is putting the NHS under a lot of pressure.
· Food to easily available
· Too much advertisement on Junk food
· Junk food cheap to buy

· Overeating
· Portion size
· Lack of education healthy cooking
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· Technology
· Not being social
· Too much technology available
TV, mobile, XBOX etc
· Not exercising
· Working long hours
· British weather cold and rainy
· Expensive gym membership


OBESITY













As can be seen from the diagram there are many problems that lead to obesity and this diagram allows you to go into it simply or dive further, sub divide and make it as complex as the user wants.  It allows the problems to be clearly seen and broken down, so solutions are easier to find.

The 5 Whys

Another strategy is the 5 Whys Technique.  This is an effective tool for recognising the root cause of a problem.  The strategy is carried out by asking 5 times to why the problem has occurred. With every question it prompts the individual to think deeply about why something has happened, eventually coming to the root cause of it.  Below is a simple example why someone might have Type 2 Diabetes.

1. Type 2 Diabetes – why?
2. Poor diet – why?
3. Unhealthy food readily available – why?
4. Cheap and affordable - why?
5. Many people unemployed 

This is a very simple way to start discussing a problem and find solutions.  It is not limited to the 5 whys, you could go on a little more if needed to find the answer or even stop at 3 it just depends on how quickly a solution is found.


Conclusion

The conclusions of this report are as follows the NHS is under extreme pressure from expectations held from the public, lifestyle changes, obesity, growing population, aging population, rising cost and technological advances.  In this report it has been clearly indicated and analysed each issue involving the NHS and possible solutions to the problem.  for example, the problems leading to Obesity are many as stated in the report, but the solution are a few.  Such as sugar and fat tax being introduced by the government, and even simple solutions such as exercising and eating clean. 
Furthermore, a possible solution for the aging population which is discussed in this report is encouraging more individuals to work under the NHS to support those elderly suffering with health problems such as specialists in different fields of medicine related to old age diseases such as dementia.  Also, regarding changes to lifestyle, solutions such as having a cleaner diet or cutting out smoking and drinking from one’s lifestyle can dramatically improve their lives and ease the pressure held upon the NHS services. 
Regarding rising costs, it has been discussed that taxes may have to rise in order for the NHS services to supply accurately along with the heavy demands placed upon them.  Also underlined in this issue is the importance of effective planning and further health care integration efforts.  
[bookmark: _GoBack]The growing population may be resolved by maximising the level of care that an individual receives from their local GP which can in turn relieve much added pressure the NHS faces. Additionally, considering technological advances, the report has emphasised the importance of keeping up to date with the advances in technology in order to ensure completely efficient care in the NHS which again, should help them cope better with their increasing demands.  To help identify these issues and align them with a possible solution, problem solving models such as the Fishbone, the PESTLE analysis and the 5 whys were used. These aided in identifying and figuring out which solution would be most effective for the specific problem always keeping patient safety in mind. They also added view of hindsight to the issues and problems in order to evaluate their effectiveness efficiently. 


Recommendations

It is the recommendation of this report that the NHS keep trying to relieve the pressures on itself by identifying each problem that has been recently occurring and that have severely impacted their services and then discover solutions in order to combat such problems. 
Following this report, it would have recommended that the problem-solving modules such as PESTLE and the fishbone and the 5 whys will come in useful for identifying cause and effect regarding the problems they face. This would help to efficiently find and apply practical solutions that would reduce the pressure on the NHS services. It is also important for the public to understand and cooperate with NHS in order to reduce the public expectation which seems to only make matters worse. There should be strong levels of communication between the government, the NHS and the public in order to improve public awareness and understanding. As the previously mentioned, the NHS was not initially developed to care for such an influx of people and so due to this growth in population, the strain on the NHS has magnified only causing them to become less efficient and thinly stretched regarding employment and costs. 
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