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This essay is describing Craig Poole management method. The theories used to support his method are Adair action-centered leadership framework, Mc Gregor’s Theory and Transactional and Transformational Leadership. This theories are supporting Graig’s example of leadership.

Craig Poole is the president of the DoubleTree by Hilton hotel. Him along with Albert Boscov, developed a hospitality project by gradually altering the culture of an underdeveloped city. He is described by his employees as a visionary, friendly, leading by example. He is working along with his employee, developing culture, helping people, hiring people regardless of their past or criminal convictions. He succeeded to gather people with different backgrounds and change their lives by giving them a chance and believing in them. By his managing example, he succeeded to make his employee embrace hospitality and feel like home when working.

On the managerial grid, Craig is on the high scale team management. Since team members cooperate to complete duties and keep positive connections, this approach is frequently seen as the most productive and is advised for managers. This strategy largely focuses on convincing subordinates that they are valuable members of the workforce by fostering collaboration and commitment, including them in decision-making, and demonstrating mutual respect and trust. This management approach broadly conforms to McGregor's Theory Y, which contends that workers are self-driven, like their duties, and want to improve themselves without expecting a specific reward in return. Blake and Mouton's subsequent studies have found that the best foundation for successful managerial skills is team management. As per his employees stated, Craig is helping with serving, cooking. For example, in his hotel he has a big closet with given clothes for employees and people who don’t have the means to buy themselves.
Organisations may simplify existing management and leadership processes by using the action-centered leadership framework, which was created by British author and professor John Adair. The concept assists organisations in managing several teams, persons, and tasks concurrently. Understanding more regarding this practise can help managers run your organisation more efficiently and manage others effectively if they hold a leadership role. (Indeed, 2023)
Three interconnected circles representing the three main managerial roles are included in Adair's action-centered leadership paradigm. These are: task, individual and team. 
Task functions is suitable for Craig as he hired people fulfilling every vacancy in the hotel. According to his employees he is helping people, giving them job regardless of their background and also giving rewards. For example, the head of security had been incarcerated prior to his jo. After his hard work he was named as the employee of the month. (YouTube, 2023)
Leaders may more effectively oversee how people work by forming and managing teams. The action-centered leadership model's team component calls for fostering productive cooperation and fostering group cohesiveness. Craig has succeeded to for teams with different people, with different culture. (Reading Eagle, 2023)
Understanding each employee's goals, desires, and worries may assist managers lead their teams to success. This entails attending to each team member's requirements and making it simpler for them to attain their objectives.
Transactional leadership necessitates a rigid management structure. On the other side, revolutionary management focuses on motivating people to adhere to and necessitates a high level of interaction, communication, and collaboration. is a strategy frequently used by transactional executives, which indicates they won't intervene or make adjustments if everything goes according to plan. Negative exceptions, such failing to meet sales targets or manufacturing quality standards, are immediately addressed. Depending on the aims and vision, this type of management can be seen in varying degrees of practise.
Transformational leadership is the type of management that is now most popular. By engaging to their team member' perceptions of what they consider to be acceptable and unacceptable, transformational leaders encourage and inspire their followers. As their name implies, transformational leaders have a concept regarding how they would prefer their team to function and, more crucially, they are able to communicate this vision. (Reynolds and Rogers, 2003). It is easy to argue about which leadership style is superior, but this ignores the point. Both formats are acceptable; what's important is context. Certain organisations necessitate rigidity and a distinct chain of command. Others perform best in an environment characterised by leadership that provides standards and establishes objectives.

To conclude, Craig is a model leader and manager who is focused on both increasing the revenue and employees well-being. He is leading by example, helping people and offering people high class hospitality services. 
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