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History of Next plc-
 Next plc, a British retailer of marketing clothing, accessories, footwear, and home products has its headquarters in England, Enderby, Leicestershire. It has over five hundred and fifty-five stores throughout the Republic of Ireland and the UK and it also has fifty franchise branches over the Middle East, Asia, and Europe. It is also listed on the FTSE 100 Index and London Stock Exchange. In 1864, Joseph Hepworth founded the company by taking the name of Joseph Hepworth and Son. Intending to develop the stores of Kendall as a chain of shops womenswear, in 1982 Hepworth and Son purchased Leicester-related rainwear, Kendall and Sons Ltd from the Combined English Stores. The first shops of Next company opened on 12th February 1982 and the final conversion of Kendall occurred in 1983. In 1987 the Next plc introduced childrenswear. In 2009, it launched a catalog online for the USA to offer shoes, clothing, and accessories for women, children, and men (Academic, 2022). In 1986, the parent company changed its name to Next plc. In 1993, Next announced the brand strategy “One Brand; Two Ways of Shopping '' and brought together the home shopping and retail formats. In 2003, Next opened broader stores in Birmingham, Newcastle, Nottingham, and a huge home store at the Glasgow Braehead. Next Home launched the Wedding List Service in 2005. After celebrating twenty-five years of jubilee, Next launched its luxurious collection of Signature. In 2010, it was confirmed as the Official Homeware and Clothing Supplier to the Olympic and Paralympic Games of London 2010. In 2021 Next acquired a 25% share of Reiss and added another feather to its achievement (Nextplc, 2022).  
Mission, Goals, Vision of Next plc-
The mission of Next plc-
Customer Satisfaction-
The main motto of Next plc is to satisfy the needs of the customers. The mission statement identifies the target groups of the customers, identifies their needs, and fulfills them accordingly (Essay48, 2022).
Specific and sharp-
The mission of Next plc is specific. It is very important to keep the mission statement precise because it helps to make out the general perspectives of the company clear to the stakeholders (Nextplc, 2022)
Reflects the offerings of the company-
The mission statement of Next plc is focused on its values and services of it. It highlights its offerings and paves an ethical ground to deliver the offerings (Nextplc, 2022).
Goals of Next plc-
Easy to understand-
The goals of the company should be fairly made out by the employees of Next plc. For that reason, the goal statement of Next plc is lucid to make the employees aware of the importance of the goals and the urgency to fulfill them accordingly (Nextplc, 2022). 
Time-frame defined-
The goals of Next plc can be long term but it always has a stipulated time frame to fulfill them. It’s next important for the organization to be more efficient and effective to realize its goals. When the goals are formulated to be fulfilled within a short time, it helps the Next plc to frame more useful objectives of the organization. (Nextplc, 2022). 
Achievable-
The goals of the company should be achievable. It signifies that the finances and resources to meet the goals of the organization should be achievable. Next plc also has strategic leadership to achieve the goals of the organization (Nextplc, 2022).
The vision of Next plc-
Concise-
The vision of Next plc is concise and brief. It signifies that the company does not use any long dialogue and dialects to deliver its opinion to the stakeholders and the public. For that reason, the essence of the company can be perceived by the public and the stakeholders (Nextplc, 2022).
Encompassing description-
The vision statement of Next plc signifies the core strength and futuristic goals of the company which is its main perspective of it. It signifies the desires of the company and paves the way to achieve them accordingly (Indeed, 2022). 
The products of Next plc-
The Next plc offers a wide range of products for men, women, and children. It follows three layers of production to market its products i.e., Primary, Secondary, and Commerce (revision, 2022). At the primary level, Next plc derives the raw materials from the surface of the earth and prepares them for making the products. At the secondary level, the raw materials are used to make jackets, bags, suits, footwear, etc. After that, at the commercial level, the products are sent to the markets for the use of the public. Next plc offers several products for men. It has jackets, coats, suits, sportswear, sweatshirts and hoodies, shorts, jumpers and knitwear, Jeans, Tracksuits, Slippers, Boots, Trainers, t-shirts, Sunglasses, Bags, Hats, etc. For women, it offers several leggings and joggers, shirts and blouses, skirts, Lingerie, pajamas and nightwear, tops and t-shirts, jeans, cardigans and jumpers, shorts, blazers, hoodies and sweatshirts, sandals, sliders and flip flops, heels and wedges, boots and wellies, beach bags, summer trousers, sunglasses, swimsuits, vests, suitcases and luggage, socks and tights, jewelry and watches, several beauty accessories, etc. For the children, it has school wear, shorts, all-weather school jackets, black puffer jackets, skinny suits, joggers, socks, tracksuits, waterproof jackets, t-shirts, pajamas, vests, sweatshirts, joggers, etc (Limited, 2022).
From the above point of view, it’s very clear that Next plc has a massive range of products for the customers. But the present scenario suggests that the choice of the people is changing rapidly, so Next plc should be upgraded with the choices of the customers. The satisfaction of the customers is the keystone of any business, so Next plc should be aware of the satisfactory level of the customers and make some variation in its products.           
Pricing Strategy of Next plc-
As per the views of (Johari et al. 2019), the pricing strategy of any organization can enhance its values of it. Next plc is no less exceptional in this case. Its pricing policy depends on the customer segmentation criteria. It signifies the images of design and quality at a reasonable price that can attract customers. There is a difference between penetration pricing and skimming. The former is based on quantity and the latter is based on quality. In penetration pricing, the new start-ups follow cost management theory and incline toward cheap prices, whereas skimming is related to an expensive pricing demand that only focuses on quality. But Next plc offers a neutral pricing strategy for its customers to attract their perspectives to its products. This pricing policy helps Next plc to establish the base of continuity for the customers and maintain the perception of quality for them (Nextplc, 2022).
According to the basic norms concerning the economic strata of humans, Next plc should incline towards cost-effective management of pricing to cope with the pressure of the competition and make a stable room amidst the souls of the customers.
Place and distribution pattern of Next plc-
It refers to the distribution channel of Next plc and the place of its operation. According to Krylov (2019), any organization must take the consideration of the place and distribution channels before starting its operation in any country. Next plc has over five hundred stores in the UK and Ireland. With the view of having a wide range of stores, Next plc gains the convenience of its customers and helps them to get access to the products in their economic sphere and try those products accordingly. The human elements are also offered in the stores through customer service, sales advisors, etc. When a customer has a positive experience from a store the chances of its popularity increase and customer satisfaction becomes indomitable. The other channels of Next include a catalog and a directory; with the help of these the customers can order their products and the online medium helps it to offer the products to the customers more efficiently. The development of new technology assists Next plc to meet the customer’s expectations and reach the zenith of achievements among its competitors (Nextplc, 2022).
The distributive pattern of Next should be more lucid and it needs to appoint such persons to look into the demands of the customers and interact with them to increase the efficacy of the distributive pattern. 
The promotion scheme of Next plc-
As opined by Lee and Charles (2021), promotion is the most vital objective to showcase the products. Despite having innumerable wealth, and a strong marketing objective, a business can’t flourish without its promotional activities. The promotional activities of Next through advertising is limited in recent years as it’s focused more on small campaigns. The promotion scheme of Next is shifting towards advertising, communication, and the additional offers that are displayed on its official website. The social media campaigns such as Facebook, Instagram, YouTube, and Twitter are being focused on by Next plc to attract customers to its products. By offering promotional activities through social media, Next plc can generate a wave of a sensation among the customers, and the use of celebrities to sport the products adds a wave of gentleness among them (Ruychev, 2022).
With the basic norms of the current scenario, the marketing strategy is shifting in an agile manner towards the online medium. The manual dignity of humans is being juxtaposed with technological aspects. So Next plc should appoint such employees to look into the basic phenomena of the company’s promotional activities and upgrade themselves with the speed of development. This needs to be monitored well because any carelessness in this part can breach the information and its competitors will get the chance to flourish more efficiently.  
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Goals of Next ple-
Easy to understand-

The goals of the company should be fairly made out
by the employees of Next ple. For that reason, the
goal statement of Next plc is lucid to make the
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2022).
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