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[bookmark: _Toc149742222]Introduction
Part one of the review is linked to practical first-hand experience to theoretical concepts and industry examples to identify the essential skills required within the housekeeping team. In this report, I explore the essential skills required to work within the housekeeping team  and provide a reflection of my own competencies, experiences and how they connect to theoretical principles and industry instances of key skills identified within the framework of the Gibbs Reflective Model.
[bookmark: _Toc149742223]Component One
[bookmark: _Toc149742224]Key skills required to work within the housekeeping team.
The Fundamental skills required for working within a housekeeping team encompass the following:
· Attention to detail: This involves ensuring that rooms are meticulously cleaned and maintained with efficiency.
· Time Management: Skillfully managing time means efficiently allocating it for various tasks and adhering to schedules.
· Problem solving: Addressing challenges that may arise during cleaning and maintenance tasks.
· Communication: Effective communication involves conveying directives and updates clearly to both guests and fellow team members.
· Customer Service: Providing excellent customer service entails meeting guest demands and upholding a high standard of cleanliness.
· Adaptability: The ability to adapt to changing priorities and fast-paced work environments is essential. 
· Cooperation and Teamwork: Collaborating with teammates to achieve common objectives is crucial.
[bookmark: _Toc149742225]Reflection
David A. Kolb developed the Kolb's Reflective Model, an experiential learning theory that outlines a four-phase cycle of experience-based learning (Kolb D et al., 2000). The four phases in Kolb's model include concrete experience, reflective observation, abstract conceptualisation, and active experimentation. 
Donald A. Schön, in his work on reflective practice, introduced two distinct forms of reflection: reflection-in-action and reflection-on-action. Schön's reflective model focuses on the process of reflection that profession, particularly those in fields like helping professions and education, engage in to improve their practise (Richardson, V. 1991).
To promote systematic reflection on experiences, a structured approach known as Gibbs' Reflective Cycle is employed (Angelito Calma & Martin Davies, 2020). This process consists of six key steps: description, feelings, evaluation, analysis, conclusion, and action plan. These steps can be effectively utilised to evaluate the essential competencies of a housekeeping staff.
Description: As a member of the housekeeping team, I was tasked with maintaining the cleanliness and overall quality of guest rooms. This involved activities such as wiping surfaces, restocking amenities and making sure beds are pristinely made. Working collaboratively with my colleagues, I ensure that guest rooms are promptly prepared for new visitors. This phase emphasises the essential daily tasks and responsibilities I undertook to elevate the overall guest experience.
Feelings: Serving as a part of the housekeeping team has evoked a variety of emotions in me. When I see a room that's impeccably clean and inviting for a new guest, I feel a sense of achievement. Yet, during hectic check-in and check-out periods, when deadlines become pressurising, it often led to feelings of tension and strain. These moments of stress sometimes become quite overwhelming, which is why I prioritise my stress management and attitude control.
Evaluation: I've received a thorough evaluation of my performance and skills in my role as a member of the housekeeping team. I have excelled in paying meticulous attention to details, ensuring that our rooms are consistently pristine and inviting. This methodical approach aligns with the industry standards, which prioritize the importance of appearance and cleanliness ( Brotherton, 2008). However, my time management abilities have been a cause for concern. There have been instances when I struggled to complete my tasks within the designated time, resulting in stress and reduced team efficiency which led to feelings of frustration and self-lack of confidence.
Analysis: After carefully investigating into my performance on the housekeeping team, I have identified the primary causes of my time management challenges. A critical factor is the absence of a systematic approach to task prioritisation. I found myself switching between tasks without a clear work sequence, resulting in ineffectiveness and reduced productivity. To address this issue, I can apply the concept of effective time management, which involves creating a daily task list, sorting tasks based on their importance and urgency, and allocating specific time slots for the completion of each task. Implementing these principles can significantly enhance my productivity and reduce the stress associated with meeting time deadlines (Ali et al., 2021). Furthermore, I have observed experienced colleagues effectively organising their workdays to ensure that guest rooms are prepared for effortlessly and immaculately without causing unnecessary stress. Their proficiency in time management and task prioritisation directly affects guest satisfaction and the reputation of the hotel brand.
Conclusion: To sum up, my self-reflective analysis highlights that my meticulousness is an asset to the housekeeping team, but there is room for improvement in my time management skills. Recognising these strengths and areas of improvement is crucial for my personal and professional growth. Addressing my time management challenges will enable me to make a more substantial impact on the team's efficiency and over all guest satisfaction. This commitment to self-assessment and continuous improvement aligns with the hotel industry's values and principles of progress.
Action Plan: To enhance my time management skills, I will implement a daily task list for the housekeeping team. This list will enable me to prioritise tasks based on their importance and urgency, effectively managing my time. Additionally, I will seek guidance from experienced colleagues who excel in time management. By observing their methods and applying them to my daily tasks will be beneficial. I will closely monitor my progress and adjust as necessary. Through proactive efforts, I aim to not only improve my role within the housekeeping team but also reduce my anxiety and frustration during busy periods and contribute to the overall productivity and success of the team and hotel reputation.
[bookmark: _Toc149742226]Conclusion
This report provides insights into the essential skills needed for collaborating effectively with a housekeeping team. The first component section laid the groundwork that establishes a foundation by defining these requisite skills derived from a combination of academic expertise and practical experience. Additionally, the report emphasised the application of the Gibbs Reflective Model to clarify the key skills essential for working effectively within the housekeeping team.

















































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

Room Cleaning Checklist
Preparation:
· Gather all necessary cleaning supplies, including cleaning agents, cleaning cloths, mops, and vacuum cleaner.
· Ensure your personal protective equipment (PPE) is in place (gloves, apron, etc.).
· Knock on the door and announce "Housekeeping" before entering.

General Tasks
1. Damage Inspection:
· Check for any damages or maintenance issues and report them to the supervisor.
2. Rubbish Removal:
· Empty and replace trash bins with clean liners.
· Dispose of trash properly.
3. Dusting:
· Dust all surfaces, including furniture, fixtures, and décor.
· Pay special attention to baseboards and corners.
4. Vaccuming:
· Vacuum all carpeted areas, including under furniture.
· Vacuum upholstered furniture.
5. Floor Cleaning:
· Mop hard floors with an appropriate cleaner.
· Check for and remove any sticky spots or spills.
6. Bed Making:
· Strip and remake the bed with fresh linens.
· Ensure the bedspread is clean and properly aligned.

Bathroom Cleaning
7. Toilet:
· Clean and disinfect the toilet bowl, seat, and exterior.
· Replace toilet paper, tissues, and hand towels as needed.
8. Sink and Countertop:
· Clean and sanitize the sink, faucet, and countertop.
· Replace amenities and refill soap dispenser.
9. Shower/Tub:
· Clean and disinfect the shower or tub.
· Replace used towels with fresh ones.
10. Mirrors:
· Clean mirrors and ensure they are streak-free.

Room Amenities:
11. Furniture and Fixtures:
· Dust and polish all furniture and fixtures.
· Ensure they are arranged neatly.
12. Electronics:
· Wipe down remote controls, plug points, switches, and phones.


Final Checks
13. Check for missed spots:
· Inspect the room for any overlooked areas and touch up as needed.
14. Inspect Amenities:
· Ensure all guest amenities are properly restocked (shampoo, conditioner, soap, coffee, etc.).
15. Windows:
· Clean windows and windowsills.

Final Steps
16. Checkout Report:
· Ensure this room cleaning checklist has been completed and note any special requests or issues to your line manager.
17. Room Entry/Exits:
· Properly secure the room upon exit.
· Ensure the "Do Not Disturb" sign is replaced if necessary.

Additional Notes
· Always follow safety procedures.
· Communicate with the supervisor for any issues or special requests.
· Be attentive to guest preferences and needs.
· Report any maintenance issues immediately.




Cleaning Completed By:

Name: ____________________________________________
Signature: _________________________________________ 

Room Number: _____________________________________

Date: _____________________________________________



	The hospitality industry, places immense importance on maintaining impeccable cleanliness and consistently delivering a high-quality guest experience. To achieve and uphold brand standards in cleaning, various strategies and measures are essential. This essay explores the methods to ensure rooms are cleaned to maintain brand standards, introduces measures to enhance team effectiveness, and highlights the reasons behind considering the checklist as the most effective tool in this context.
One of the primary elements in ensuring that rooms are cleaned to brand standards is the implementation of a well-structured cleaning checklist. The checklist includes comprehensive tasks covering all aspects of room cleaning, such as inspecting for damages, dusting, vacuuming, bathroom cleaning, and restocking amenities. It acts as a standardised guide that leaves no room for ambiguity, ensuring that every room is consistently prepared to meet immaculate brand standards (Siguaw and ENZ, 1999).
Furthermore, team effectiveness is paramount in maintaining brand standards. Several measures can be introduced by brands to ensure that housekeeping teams are consistently maintaining their standards. Regular training sessions for the housekeeping team, focusing on the latest cleaning techniques and best practices, can enhance their skills and knowledge. These training programs help the team stay up to date with industry developments and ensure that they are well-equipped to handle their tasks efficiently (Kyalo, 2023). Also establishing clear lines of communication amongst team members and with supervisors is essential. Regular team meetings serve as platforms to discuss challenges, share insights, and address concerns together. Additionally recognising and rewarding outstanding performance of employees within the housekeeping team can boost team morale. A motivated team is more likely to take pride in their work and consistently meet brand standards (Jayanti, 2023). Properly balancing workloads and structuring schedules effectively can help prevent burnout and maintain consistent performance (Aldabbagh et al., 2022). Holding team members accountable for their tasks and ensuring they understand the importance of their role in upholding brand standards is critical.
The cleaning checklist is one of the most effective tools in ensuring brand standards. Its effectiveness lies in its comprehensiveness, leaving no room for error in the cleaning process. This structured approach ensures consistency, and it’s clear and actionable items are easy to monitor and control. The checklist promotes accountability, as it clearly outlines tasks and responsibilities, simplifying the process of tracking who did what and when. This is crucial for both individual evaluation and team performance assessment (Tram, 2022). Additionally, it is imperative that the cleaning checklist maintains flexibility and undergoes frequent updates to accommodate advancements in cleaning technology and adaptations to brand guidelines.  
In conclusion ensuring rooms are cleaned to brand standards and enhancing team effectiveness are two sides of the same coin. The checklist, as discussed, acts as the hub in achieving these objectives. However, it must be complemented by a motivated and well-trained team that can consistently deliver the highest level of service. In this context, the checklist becomes the tool that aligns and empowers the team to meet and exceed brand expectations, enhancing its reputation and guest satisfaction.
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