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Marriott International is a globally renowned hotel, which has been through a dynamic landscape of challenges and opportunities. In the current era, the hotel industry is facing a lot of external challenges, which includes the emergence of Artificial Intelligence (AI) along with the Retirement Tide, which have been redefining how certain businesses like Marriott approach employee retirement and retention (Blau et al., 2019). These challenges have led Marriott to adapt as well as innovate, thereby creating solutions that not only addresses the immediate hurdles but also restores the way they attract and retain talent. Moreover, Marriott has embraced the potential of AI in order to enhance customer experiences, streamline operations, along with optimize the process of decision-making (Landau et al., 2020). Marriott, with the help of AI-powered chatbots and virtual concierges have improved guest services while reducing the workload on staff, which has allowed employees to focus on more complex and personalized tasks (Jiang et al., 2023). Therefore, this augments guest satisfaction and also eases the pressure on recruitment by creating a more efficient work environment. 
Furthermore, the aging workforce is also considered as a critical challenge in the hospitality sector, with many experienced employees approaching retirement. Marriott has adopted innovative strategies, that involves phased retirement plans, knowledge transfer programs, along with mentorship initiatives. These efforts not only retain valuable institutional knowledge but also develops a positive work environment that attracts new talent looking for growth opportunities (Usher et al., 2021). Marriott has also embraced diversity and inclusion practices which therefore, goes beyond compliance. This broadens the talent pool and also creates an inclusive work culture where employees from various backgrounds feel valued and empowered. Additionally, Marriott has also prioritized the well-being of employees. This includes flexible working arrangements, mental health support, as well as training programs in order to upskill the employees, making the workplace more appealing to younger recruits and professionals who work on seasonal basis. Marriott Hotels also faces certain external challenges which can significantly impact its operations and strategies. The emergence of Artificial Intelligence (AI), and the Retirement Tide can be considered as two prominent challenges (George et al., 2021). Hence, Marriott needs to develop new training programs for employees in order to work alongside AI systems, and Marriott has even implemented certain initiatives, such as phased retirement plans, mentorship programs and more, for ensuring a smooth transfer of responsibilities from retiring employees to the newly recruited.
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A PESTEL analysis of Marriott International presents a comprehensive view of the macro-environmental factors which affects the hotel industry and how they impact the company’s approach to employee recruitment and retention.
Political: The hospitality industry is heavily regulated, which affects the hiring practices and employment laws. Moreover, political stability along with relations between countries can impact the global workforce, along with the guest demographics of Marriott.
Economic: Economic downturns can affect both the customer demand along with the financial stability of Marriott, which would influence hiring and retention efforts (Molina et al., 2022). Moreover, fluctuations in exchange rates can thereby, impact international operations and financial planning. 
Social: Shifting of demographics which includes Retirement Tide, influences both retirement as well as retention strategies. Moreover, changing preferences, such as sustainability along with ethical considerations, affect the expectations of guests and workforce values.
Technological: Marriott utilizes technology, that involves AI, in order to enhance services and streamline operations, which thereby, impacts the requirements and skills of the workforce (Begum et al., 2023). Moreover, the need for robust data security impacts technology investments, and hiring practices for IT professionals.
Environmental: The growing environmental concerns influences the operations of Marriott and might affect how the company attracts and retains talent, particularly those who are passionate about eco-friendly practices.
Legal: Employment laws as well as regulations vary by location, and thereby affects the hiring practices and compensation (Pratiwi et al., 2019). Moreover, legal protections are considered as essential for the branding and innovation of Marriott in the industry.
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Strengths:
Marriott has an extensive global presence, as it has global network of hotels and brands which is a significant strength, as it provides it with a vast customer base along with economies of strength. Marriott even has a diverse portfolio of brands, which serves to different market segments and allows it to capture a wide range of customers (Molina et al., 2022). Moreover, Marriott’s focus on the well-being of employees develops a positive work environment and contributes to talent retention and attraction.
Weaknesses:
The hotel industry is highly sensitive to the changes in the economy. Economic downturns can therefore, significantly impact the revenue and profitability of Marriott (Eschenbrenner et al., 2023). Moreover, the competitive nature of the hospitality sector, which has numerous players fighting for market share. This can lead to pricing pressures and reduced margins. 
Opportunities:
The increasing global travel and tourism present opportunities for Marriott in order to expand its customer base, especially in emerging markets. The advancements in technology, such as augmented reality for virtual tours acts as an opportunity, as it offers innovative ways to engage with customers and enhance experiences. Moreover, the rising importance of sustainability provides Marriott the opportunity to differentiate itself as an eco-friendly choice for travellers.
Threats:
The threats involve ongoing health crises, like the COVID-19 pandemic, which poses severe threats to the hotel industry, and also affects the occupancy rates and revenue. Changing regulations, which are related to safety and environmental standards, can be considered as a threat, as it can increase operational costs and even poses compliance challenges (Jiang et al., 2023). Moreover, the growing influence of online travel agencies, as well as third-party booking platforms can thereby, impact bookings and profit margins.
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Retention rates:
Employee retention is essential for organisations who aim for a stable and motivated workforce. There are several employee retention theories and strategies which have been developed in order to address this issue effectively. The “Employee Retention Model” is one prominent theory and it consists several elements. Job satisfaction is considered as a fundamental factor in employee retention (Manoharan et al., 2021). As when employees find their work meaningful, they experience autonomy, as well as see the results of their efforts, and hence, they are more likely to stay within an organisation. Marriott’s initiatives to prioritize the well-being of the employees promotes a positive work environment, which aligns with this theory and contributes to higher retention rates. Moreover, engaged employees tend to be more committed and loyal to their organisations. The Employee Engagement Model focuses on the importance of developing a sense of belonging, and provides growth opportunities, and even recognizes the contributions of the employees (Marriott et al., 2020). The mentorship programs and phased retirement plans of Marriott, can help in keeping employees engaged as well as invested in their careers within the company. 
Furthermore, career development opportunities are also essential for retaining talent. The Retention Management System theory suggests that providing clear paths for career, training and development programs can significantly impact retention (Jackson Jr et al., 2023). Marriott’s commitment to upskilling the employees aligns with this theory, and even offers growth opportunities that helps in keeping employees motivated. The Equity theory says that employees compare their efforts and rewards with those of their peers (Maholo et al., 2021). The strategies of Marriott which promotes diversity and inclusion, as well as sustainability initiatives helps in creating a workplace where employees feel valued and rewarded, thereby, contributing to higher retention rates.
Turnover rates:
Employee turnover rates are crucial for organisations. There are two related theory such as the “Mobility Theory” and the “Job Embeddedness Theory”, which can therefore provide insights on the turnover rates. The Mobility Theory, which is often associated with the work of Lee and Mitchell, suggests that employees leave organisations due to the perceived attractiveness of alternative job opportunities (Wen et al., 2020). The theory even says that employees are constantly assessing the potential benefits of leaving their current job along with the desire of obtaining a better job somewhere else. therefore, organisations with high turnover rates, according to this theory, might have certain difficulty in retaining talent as their employees would have better prospects elsewhere. 
Moreover, the Job Embeddedness Theory which is developed by Mitchell and Lee in response to the Mobility Theory has taken a more holistic approach to turnover. It highlights the fact that turnover decisions are influenced by external job opportunities, along with the factors which is related to an employee’s connection to their current job, organisation, and community (Hom et al., 2019). This theory considers the interplay of various factors, which includes social connections with colleagues, organizational commitment, along with community ties (Jiang et al., 2023). Therefore, when employees feel deeply involved in their jobs, they are less likely to leave their jobs, even if the other job offers seem attractive. 
Other challenges:
Marriott Hotels faces certain external challenges which can significantly impact its operations and strategies. The emergence of Artificial Intelligence (AI), and the Retirement Tide can be considered as two prominent challenges. Marriott has experienced the rapid integration of AI and automation into various aspects of the business (Eschenbrenner et al., 2023). AI-powered technologies have the potential to streamline operations which can enhance the overall guest experience, and can even improve efficiency (Catrantzos et al., 2022). However, this shift comes with certain challenges, which involves the need to invest in and adapt to these technologies. Marriott needs to develop new training programs for employees in order to work alongside AI systems. Moreover, retirement tide refers to the aging workforce in the hotel industry, which presents a substantial challenge for Marriott (Datta et al., 2022). This creates a potential gap of knowledge along with challenges for the retention of skills and institutional memory of the employees (Basnyat et al., 2020). To reduce this, Marriott has implemented certain initiatives, such as phased retirement plans, mentorship programs and more, for ensuring a smooth transfer of responsibilities from retiring employees to the ones who are newly recruited.
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The challenges of AI and the Retirement Tide presented in the context of Marriott Hotels provides insights about the critical external factors which requires strategic evaluation and adaptation. These challenges have led Marriott to adapt as well as innovate, thereby creating solutions that not only addresses the immediate hurdles but also restores the way they attract and retain talent. Moreover, Marriott has embraced the potential of AI in order to enhance customer experiences, streamline operations, along with optimize the process of decision-making. Marriott has also embraced diversity and inclusion practices which therefore, goes beyond compliance. This broadens the talent pool and also creates an inclusive work culture where employees from various backgrounds feel valued and empowered. Moreover, economic downturns can affect both the customer demand along with the financial stability of Marriott, which would influence hiring and retention efforts. Marriott has an extensive global presence, as it has global network of hotels and brands which is a significant strength, as it provides it with a vast customer base along with economies of strength. The increasing global travel and tourism present opportunities for Marriott in order to expand its customer base, especially in emerging markets. The advancements in technology, such as augmented reality for virtual tours acts as an opportunity, as it offers innovative ways to engage with customers and enhance experiences. The growing influence of online travel agencies, as well as third-party booking platforms can thereby, impact bookings and profit margins. Employee retention is essential for organisations who aim for a stable and motivated workforce. There are several employee retention theories and strategies which have been developed in order to address this issue effectively. The “Employee Retention Model” is one prominent theory and it consists several elements. Job satisfaction is considered as a fundamental factor in employee retention. Marriott’s commitment to upskilling the employees aligns with this theory, and even offers growth opportunities that helps in keeping employees motivated. Employee turnover rates are crucial for organisations. The Mobility Theory, which is often associated with the work of Lee and Mitchell, suggests that employees leave organisations due to the perceived attractiveness of alternative job opportunities. Moreover, the Job Embeddedness Theory, highlights the fact that turnover decisions are influenced by external job opportunities, along with the factors which is related to an employee’s connection to their current job, organisation, and community. 
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