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Introduction:

The AIM of this report is based on problem-solving and decision-making process. The report covers and identification on a problem in a working environment and the procedures followed in solving the problem. 
The report seeks to elaborate more on the impacts of certain problems in the hotel industry and will cover various solutions to a specific problem and then thin down to a specific solution. The report will explain the reasons behind the choice that was made, the solution implemented, and the results that were found.

Background information:

In my previous working station as a manager in a team of staff members at a hotel business, was faced with many challenges. One of the main goals of any companies is to have the capacity to use scarce basic resources cost-effectively and generate a reasonable amount of income.
. In a fast-growing industry, business firms are more susceptible to experience such problems more often. In such times, business managers need to be ready to tackle the problems and achieve normalcy efficiently (Dixon et al., 2013).


a
Problem definition:


The hotel in which I was working as a part of management experienced frequent losses as it could not sell all the products in a day, there were more food remnants in a day than any other time in the history of the hotel, our guest was not frequenting the hotel as before leading to wastage. Most of the days in a week, the hotel rooms were empty as they were not booked.
The situation demanded research be conducted to identify the underlying problem that led to the loss of customers. It was also vital to understand the root cause of the problem. 
Also noted that there were so many upcoming hotels in the region. It was found that these neighboring hotels had taken most of our guests.
 The problem was therefore identified a stiff competition.

Analysis of information:

In the prime of seeking direction to know the next step to take in handling the problem at hand, thorough research was necessary being sent to various hotels within the area. The objective of the team was to benchmark in these hotels and gather important information on the real cause of competition. Other forms of information gathering procure such as interviews, use of questionnaires, and online searching was employed (Rose, McKinley, & Briggs, 2019). 
During the data collection, it was noted that there was a huge number of hotels that had just emerged previously. Additionally, seemed to have as more advanced technology that they used in the preparation of their food products and can provide services more quickly and efficiently. They had adjusted prices of their services and products to suit the low demand that was being experienced at that economic time within the city. 
 At the end of the field study, our team was able to determine the source of high competition; however, had remained adamant to the old techniques and mode of service delivery. 
Under the leadership of the manager in charge, drafted a list of possible alternatives that our hotel would consider to handle the problem we faced.

Possible solutions:

Through bench-marking it was found that the hotel had several options to consider to attain a durable competence in the provision of services to its customers. It was proposed that the hotel keep monitoring our competitors.
 Understanding what other hotels are doing in terms of the price change, offering promotions would be useful information to influence as a timely course of action, 2012). 
The second option was to listen and take note of our customers feedbacks. The hotel was to make use of the staff members to take feedbacks from the guest and report to the management. Guests may offer information on areas of weakness and strength. 
The information given can then be used to make proper improvements where needed. In this regard, the hotel was to set up an online review platform from which to receive customers feedbacks and reviews.  
 Thirdly the hotel could increase the knowledge in terms of managerial personnel. The management could seek to improve its knowledge on the market trends by making regular contacts with other hotel professionals.  Taking note of the industrial newsletter was another way to remain updated on events and changes in the important aspects of the hotel industry (Borkar & Koranne, 2014).
The fourth alternative was to undertake a thorough introspection of the hotel, including the staff, to evaluate the quality of services they provide and to come up with a strategy of maximizing the quality of services in all the areas of the hotel.  Management and staff were to focus on producing the best quality services and products in the region to put up new standards and set the bar higher. The hotel management to ensure that they have created a brand for the hotel that will seem so special and customized to the hotel. 
Another alternative was to ensure that the hotel management can capture data in a real-time manner. This was to be able to keep track of the competitors actions. It would help the hotel to get information on time in situations such as change of rules and prices.
The updates received through the tool would be used by in making timely predictions of demand for local hotels. Being also useful in making hotel forecasts and set accurate rates to avoid losses. 



Selecting the best solution from the alternatives

When selecting the best alternative solution several factors need to be considered (Alinezhad, & Khalili, 2019). One such factor was the durability of the solution. The hotel needed a solution that will prove to provide long term success. All the alternatives as outlined by the hotel staff were good and could bring some sort of normalcy to the hotel business. However, the hotel management had to come up with the ultimate solution from amongst those alternatives. 
Drawing the arguments from past experiences and further research into all the alternatives it was easy to come up with the best solution. The management selected the best alternative as conducting thorough introspection of the state of the hotel business and a decision to experiment on it was made. This decision was arrived at after total inspection was done on every alternative independently. The evaluation of each alternative was done relative to the effects it would cause, the cost and ease of implementation, and the overall impacts it has on the income of the hotel business (Adair, 2019). While some of the options were found to have less financial impacts on the business majority of them were to act as a subset of the introspection process.
Introspection procedure would utilize the ideas derived from other alternatives to achieve the purposed goal. Introspection was seen to have many advantages and to provide a long-lasting solution to the hotel business. For instance, it was clear that upon elevating the quality of services and creating a unique brand, the hotel will attract personalized customers. When the hotel has reached such levels of having its customers it will not be affected as much by the changes in prices from other hotels. With this approach, the hotel business will also be at liberty to set its prices without experiencing much competition.
Communication and Implementation Plan for the introspection process
The management found it necessary to bring every member including the stakeholders on board to communicate to them about the newly formulated strategy. The purpose of the process was elaborated to the stakeholders and all staff members. The stakeholders were also given the chance to go through the suggested solution. They were allowed to give their opinions on the matter. The process was later agreed upon by all the workers and stakeholders.  During this time all the necessary resources to be used were agreed upon.
The introspection processes meant going back to the history of the hotel and examine how the hotel business had been providing its services looking into the old ways of service delivery that needed to be dropped and those that needed to be updated. Through proper examination, it was found that the hotel business needed to set new goals. The goals were fragments of the bigger strategy of changing the face and history of the hotel. 
The aim was to improve the methods of service delivery. Concerning quality delivery services, all staff members were to receive refresher courses on customer service and hospitality services. New marketing channels such as online bookings of the hotel rooms were to be implemented. Another goal was to expand on the diversity of the type of food the hotel provides. This was to be achieved through buying and processing a variety of foods, drinks, and beverages. 
The other goal was to take steps in technological advancement. These and more were the objectives that were found to have the potential to change the face of the hotel and bring the desired change.
After all the goals were outlined, the cost and the amount of time required were also assessed and a budget was drawn. All the necessary risks involved were assessed and strategies to neutralize them were formulated. 
Since the staff members were required in the fulfillment of all other objectives, the refresher courses were to begin and take less than two months for all individuals. These courses were to be taken in the evening classes or weekends. The stakeholders agreed to provide financial support for the courses to be completed successfully.
The installation of new processing machines was to be done parallel to the renovation of hotel rooms. The resource allocated for these activities came from the profit the hotel had made in the previous financial year. All other set goals were to be started immediately and monitored simultaneously. 









Monitoring and review of the progress of the proposed solution:

To achieve the main objective, it was necessary to keep the updates in the progress of each goal. The management held weekly meetings with the staff to check on the progress and brainstorm on the challenges faced during the tasks of the entire week. The meetings enabled the staff and the management to have an interactive session and the, management would engage the staff to ensure the process and take it upon themselves to achieve the goals. Simultaneous monitored the set deadlines for each activity to see whether more time was required or not. The monitoring of time frames required more patience as most tasks would take more time than expected (Reynolds & Sutherland, 2013).
Further, the management monitored the quality of the services delivered through customers reviews and feedbacks. Observations were made on the customers turn up rate per day to determine whether there were positive results, also keeping track of the usage of the allocated resources and compared to the results to see whether the budget was on the right track. 
The evaluations were made and where necessary a review was done continuously to perfect the process. 
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