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	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Improve use of Harvard referencing
	I have used the Harvard referencing guide when completing my references for this assignment.

	Targed/Target 2
	Make use of a more academic writing style.
	I have researched and used academic writing guides to assist me with the writing of this assignment. 

	Targed/Target 3
	
	



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 

Introduction:
The school in which the evidence and school development plan was taken from is located in a town centre in South West Wales. Estyn (2017) reported that the school had 598 pupils on roll aged between 3 and 11 years old. There are 23 classes and the school are 2 form entry with a few year groups being 3 form entry. The children who attend or have access to the school live in the immediate area and all have access to many different provisions that the school make accessible (Estyn, 2017). There are approximately 33% of pupils that are entitled to free school meals which is above the national average for Wales (Estyn, 2017). It has been identified that the school has around 25% of their pupils which have been recognised with an additional learning need. This includes 10 pupils who have been statemented (Estyn, 2017). Finally, the school is a pioneer school for the new curriculum in which the school is working towards developing a national model of professional learning (Estyn, 2017). 


The concept from the school development plan that will be explored further is the raise in vocabulary with literacy and numeracy, mainly focusing on oracy. This will be identified and explored through a report focussing on the main concept but also discussing the procedure that the school undertake when working towards improving learner outcomes. 

Literature Review:
The overall purpose of a school development plan is to raise standards and to improve learner outcomes with an overall vision for the school at the heart of the strategic plan (Welsh Government, 2014). Furthermore, the school development plan is constructed based on the self-evaluation that is regularly carried out by the school based on data analysis and contextual data (Welsh Government, 2014). When gathering data and constructing the development plan, schools have roles and responsibilities that are undertaken by the teachers in the school, the senior leadership team and the governing body of the school (Brighouse and Woods, 2013). This has been made apparent in school X’s development plan. Data for improvement is collected by or from these personals and then the information will be collected to construct the immediate priorities, however, these priorities should also be based on the national standards (Brighouse and Woods, 2013). The planning cycle which is involved with a school development plan includes; firstly, self-evaluation; secondly, strategic planning; then, making improvement and finally, reviewing impact (Welsh Government, 2014). From this process, the strategic plan will be constructed for a period of three to five years although after the priority is met and completed the school may decide to identify the target as still ongoing to ensure its high standard is met (Brighouse and Woods, 2013). 
When considering the priorities and targets for improvement, it is fundamental that the school development plan addresses the national standards. These standards include; raising the standards of literacy and numeracy education and also, reducing the impact that poverty has on a child’s educational attainment (Welsh Government, 2016). The Welsh Government have also identified the importance of making reference to family and community engagement (FaCE) in the school development plan. There are many different ways in which a school can address family and community engagement with their school development plan (Welsh Government, 2016). For instances; the school should layout and take into account the views of families and the community when completing the planning cycle. This could be accomplished by highlighting activities that the school plan to carry out and should be included in the school development plan. These activities must include families and the community within children’s education and learning outcomes (Welsh Government, 2016). Leading on, the proposal for the pupil deprivation grant or other sources of income/grants should be highlighted and linked to family and community engagement and how that money will help the cause of engagement with the pupils (Welsh Government, 2016). 
From school x’s school development plan, the chosen priority and target is to further raise standards in focus areas of the curriculum. The overall focus is vocabulary development in literacy and the learner’s ability to read in Welsh. When working towards closing the vocabulary gap in primary schools, it is important to consider the vital academic tools that not only benefit the learners in school but also increase their capability and confidence to communicate in the community and wider world (Quigley, 2018). The target to raise standards in literacy is also a national focus. With the new curriculum being introduced in Wales, the Welsh Government (2017) have stated a need to provide high standards of the core subjects so that learners have a relevantly high-level of skills in digital, maths and especially literacy. 

Action Plan:
The school development plan that has been discussed and reviewed was published for the academic and improvement period 2017 to 2020. School X’s school development plan outlines information about the school including its mission statement; aims and objectives and also available resources and grants. It has to be noted that the school have included the governing body and their responsibilities to the curriculum and the school. This is advantageous as it allows the reader or public to have an insight into what the governing body do for the school and development plan. Furthermore, the development plan highlights the school’s self-evaluation, priorities and targets and finally appendices. However, within the roles and responsibilities section, the school have abbreviated phrases such as; more able and talented (MAT). On one hand this is beneficial as it is easy during the writing of the development plan. But, on the other hand, it might not be so beneficial for the readers or public that have access to the development plan as they may not have the knowledge of educational terms. 
School X’s development plan states two key grants that the school have access to; the Regional Consortia Schools Improvement Grant and the Pupil Deprivation Grant. These grants allow the school to implement the improvements they have evaluated and also support the pupils whilst doing so. The main funding that the school utilises is the Pupil Deprivation Grant (2015). The Pupil Deprivation Grant is accessible for schools to allow them to overcome any barriers that are preventing, mainly free school meal children and looked after children, from reaching their full potential (Welsh Government, 2015). Although the Pupil Deprivation Grant is intended for disadvantaged children, it also allows the school to implement the improvements from the school development plan for these particular children. The Welsh Government (2015) state that a successful school will outline the use of their pupil deprivation funding in their school development plan. This is positive for school X as they have clearly highlighted the use of the pupil deprivation grant that they receive for their disadvantaged pupils. 
During the process of evaluating and writing a school development plan, it has been identified that the process can be known as cyclic. This refers to the process of when evaluating and improvement is repeated for the benefit of the school, pupils and the community (Bell and Rhodes, 2002). As well as utilising the cyclic process within the school development plan, it is also utilised by classroom teachers and their evaluation of the children’s progress and development in relation to the curriculum (Bell and Rhodes, 2002). During the cyclic process of constructing a school development plan, it is important that the headteacher and senior leadership team include and evaluate alongside teachers. This is essential as the teacher can identify targets and review them regularly with the senior leadership team (Smith, 2002). This is beneficial for the school and improvement plan as the teachers are on the frontline and witness the need for improvement on a daily basis (Smith, 2002). 
One of the main components of a school development plan is the self-evaluation process and contributes to the overall process and outcome of constructing a school development plan. Such an extent that it is an integral part and is evidenced in a solo section of school X’s school development plan. Literature demonstrates that the self-evaluation process allows a school to formulate its new targets and development plan from their previous evaluations and recent observations. Then, this will allow the school to continue monitoring its evaluation plan (Lo et al, 2012). The headteacher of the school will be the main author of the development plan. For the success of the school and its improvements, the headteacher will seek advice and observations from its senior leadership team and practitioners (Ainsworth, 2010). 
There can be advantages to the utilising self-evaluations for the improvement of a school. One advantage of using the self-evaluation process for the school’s development plan is the influence that can be drawn upon from the learners (Lam, 2008). There is no evidence found to suggest that school X include the learner’s opinions and feedback. Therefore, moving forward school X could incorporate the school council in the self-evaluation process of whole school development. On the other hand, although the self-evaluation process is beneficial for the school’s success, there can sometimes be disadvantages to self-evaluating. It has been identified that it can sometimes be difficult for teachers to provide a precise account of what exactly happens in the classroom environment. This is because the account could be influenced by the teacher’s emotions (Ainsworth, 2010). 
Referring to school X’s development plan and the chosen aspect, it is mainly signifying the area of learning and experience; languages, literacy and communication. Additionally, this chosen target has a main focus of raising the standards in focus areas of the curriculum. Some of the actions that the school identified and implemented include; reading by mixed ability; Tric a Chlic for the development of the Welsh language; using oral skills across the curriculum within numeracy reasoning and finally, developing vocabulary. Within the action plan, the school have demonstrated where they currently are using the RAG system (red, amber and green). Alongside this, the school have included the evaluation of the action. 
From judgement of the target, the school seem to be progressing in a positive direction with their improvements and evaluations. When discussing the action of Tric a Chlic and reading by mixed ability, the school have identified this as being mainly aimed at the Foundation Phase. However, going on this could be furthered executed in Key Stage 2. Leading on, the evaluations of these actions have been positive as daily sessions have been implemented and the use of Welsh language development has increased amongst the Foundation Phase pupils. Additionally, another action within this target that has been proven positive for the improvement of the school is the use of oral skills in other areas of learning in the curriculum. This action was a whole school approach and was mainly evidenced through the use of the app Seesaw. The school explained that this target is being met through the learners working together using the talking partners technique and oral skills. This results in the teachers and senior leadership team being able to have evidence of the children’s oral skills.  
From this target and the actions implemented relating to raising standards, the school seem to be making positive improvements and future developments for the school. Furthermore, the school have acknowledged that the actions, as part of the chosen target, are ongoing and there are still elements being implemented for further development and an increase of attainment. 




Reflection and Evaluation: 
It can be acknowledged that so far from the evidence provided in the school development plan and the evidence observed during professional teaching practice, the school are going in a positive direction for the improvement of the school. It has been observed throughout the professional teaching practice period, that the Tric a Chlic sessions in the Foundation Phase have assisted with learners Welsh language development. The learners are now able to sound out phonics in Welsh and transfer these skills into Welsh language guided reading. These acknowledgments are evidenced from observations of a student teacher, on the other hand, the school have not yet fully evaluated the results of the implementation of this target and action. It has also been witnessed that the school are increasing their achievement of the children’s oral skills through the use of the app Seesaw, this allows the teachers and senior leadership team to assess the pupils developing skills which then impacts the school development plan.
Although, on the other hand, it can be said that there are still some improvements that the school either have not implemented yet or have not considered. When it comes to the self-evaluating process of the school development plan, it has been identified by literature that concludes that including learners in the process can be beneficial for the school (Lam, 2008). This can be achieved by seeking advice and improvements from the school council. Finally, referring to one of the actions in the chosen target, aimed at Tric a Chlic, it could be beneficial for the school to implement this programme further up the school and encourage more Welsh language development in Key Stage 2. 

Conclusion: 
To conclude, the school development plan is a fundamental part of a school’s overall development and improvement, especially with the new curriculum for Wales being enrolled. In order for the school to be successful, the headteacher should refer to their leadership team and practitioners in order to obtain precise targets and improvements for the school. The process of writing and constructing a school development plan should be taken seriously and all aspects must be included; from previous evaluations and targets; the assistance of stakeholders such as the governing body and the detailed explanation and ways forward for the school in the next development period. From the participation in this assignment and the information gathered from school X, it is evident that the school is working tirelessly to ensure that the improvements of the school are carried out for the benefit of the pupils, staff and local community. 
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