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The report mainly revolves around the organizational structure and organizational culture of British Airways. In this report, the organizational structure and culture are discussed. To understand the organizational culture or structure, a UK-based airline industry is selected which is thoroughly studied in this report. The report also discussed the major effects of organizational structure and culture of the organization on the company’s performance. In the later part of the report, the factors discussed that influence the behavior of employees and workers in the business organization. These factors help to identify the employee’s behavior and how they react or respond at the workplace in a particular situation. The report thoroughly discussed the organizational structure as well as the organizational culture of British Airways. It also reflects the significance and role in the growth of the organization. At the end of the report, a summary or conclusion of the entire report is also included. 
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Organizational Structure 
The organizational structure is referred to as the hierarchy of communication lines and the lies of authority in the business organization. an organizational structure said to be how the responsibilities and powers are allotted to the employees and where the responsibilities or powers are delegated. In simple words, it can be said that organizational structure is the process or the method by which activities and workflows in an organization. It allows the groups to work in a team or work together to manage the tasks or to achieve the organizational goals and objectives. To understand the organizational structure, British Airways is chosen, which is one of the leading airline industries in the United Kingdom. The organizational structure of British Airways has six members in the leadership team. In this leadership team, there are various posts which include the commercial director, engineering director, chief information officer, Investment and Alliances director, director of people and organizational effectiveness, and at the end, the General Counsel (Pathiranage, 2019).
These leaders are responsible for crucial or major decisions or actions in the business. These leaders majorly take executive decisions or actions. But, for the actions or decisions that are not related to the executive level, the leaders are reinforced by eleven directors. Additionally,  the hierarchy, the authoritative powers or responsibilities are delighted down, and a cross-functional structure of the team is predominant within the business organization with a workforce that is project-based. This is generally known as a network or matrix organizational structure (Mills & Mills, 2017).
The overall decision-making and management of British Airways is in the hands of high authority like CEO. Sean Doyle is heading the entire management of British Airways. The hierarchical structure or the entire management of British Airways is divided into major four segments. It includes-
CEO- Chief Executive Officer
The Management Board
Customer and Operations executive team
Other related departments
The entire functions of British Airways are alienated into several departments. These are named as- Customers, Marketing and Sales, Engineering, People and organizational effectiveness, Finance and Performance, strategy, and business units. All these sub-groups or posts come under the management board. Another organizational group is the operations executive and customer team. This team consists of several profiles that manage or monitor certain specific departments. The sub-teams include- the flight operations team, the communications team, the customer management team, team of engineering executives. Other departments of British Airways include- the Department of investments, Safety and security departments, and government, legal, and industry affairs departments. All the above-discussed teams or posts are assigned different tasks, responsibilities, and authorities which they have to be fulfilled or completed. 
[bookmark: _Toc120282616]Organizational Culture 
Organizational culture is said to be the gathering of expectations, values, and practices that guides and informs all the actions of all the employees or team members. A good culture illustrates the constructive traits that help to improve performance. whereas, a company that is dysfunctional brings the qualities that can hinder the most successful or managed organization. It can generally understand as the company’s values, beliefs, and attitudes. It includes how these things influence the behavior of the employees. A culture of an organization generally tells the structure of an organization like a company’s values, psychology, and sociology, of the organization. Examples of organizational culture include- expectations, philosophy, values, and experiences (Burke, 2017).
 An organizational culture outlines the proper way to behave in a business organization. There are certain qualities of a great organizational culture. The first in this list is Alignment. It comes when the objectives or goals of the company and the motivation of its employees flow in the same direction. Next is trust. It plays a major role in the organization. with the help of trust and faith, the employees and the team members can give their best efforts or they can express themselves freely. Appreciation is the next feature of a good organizational culture. A culture that appreciates its employees or staff will contribute 100% in the business and also helps to attain the organizational objectives and goals. Teamwork. A good organizational culture always believes in teamwork or working together with each other’s help (Pawirosumarto, et al., 2017).
In the case of British Airways, a cultural practice is about how their workforce organizes or manages their work, their procedures, rules, and rules. British Airways’ cultural practice is based on its hierarchy system in which the knowledge or information passes from different levels in the organization. There is a systematic or there is line of authority or responsibility that exist in the culture of British Airways. In the company, there is a culture of trust and faith among the employees or teammates. All the employees work together as a team to attain the goal of the business. The employees first work for the company instead of to achieve personal objectives. The cultural practice of British Airways is to work with every background, culture, or value. The employees in any organization belong to different and diverse cultures. So, the company respects each and every culture in their company. Good organizational culture helps in the growth and enhancement of the business organization.
[bookmark: _Toc120282617]Effects of organizational structure and culture on performance 
Organizational structure plays a major role in the business organization. A good organizational structure helps the company to attain its vision and objectives. It improves effectiveness or efficiency by providing clarity and a systematic procedure of working with the employees at every level that exists in the organization. an organizational structure defines every employee to its job titles, responsibilities, roles, and duties that give them clarity about their job roles and their functions. A proper chain of authority helps the management to make good and effective decision-making. A proper line of authority helps the employee to know whom should they report. If employees know whom they should report to, who are their leaders, what are their duties and responsibilities, etc, they have clarity in their minds and they can perform well in the organization. it helps to improve the performance of the business as well the performance of the employees. Another positive impact of organizational structure is that it improves the communications between departments of the company. a good organizational culture improves the communication or interaction among the several departments within the company. through effective communication, the employees of different departments can interact with each other and conveys important information and message to them. In this way, it can be said that a good and effective organizational structure helps the company to attain its goals and objectives (Warrick, 2017).
Like a good organizational structure helps to improve the performance of the business, a good culture of organization also helps the company attain the company’s goals and objectives. The organizational culture is important as it helps to main and develops a unique or different identity for the business organization. Good organizational culture helps the employees of an organization that how behave, react, or take actions in a particular situation that does not breach or violate the values or beliefs of the company. If the employees properly follow or obey the company’s beliefs, values, and norms, they can perform well in the organization (Noe, et al., 2014).
An organization can only perform well or improves its overall performance in the market only when there is a good and strong organizational culture. It develops a culture of engagement and also increases the productivity and effectiveness of the employees. If there is an increase or improvement in the performance of the employees, it automatically increases or improves the entire performance of the company. One of the positive impacts of organizational culture is that it helps the company to retain its best employees or experienced workforce. If an employee gets a good and healthy organizational culture, he or she will contribute his best efforts to the company. With a healthy organization, an employee always wants to work with the company (O’Reilly, et al., 2014).
[bookmark: _Toc120282618]Factors influence the behavior of employees 
There are several factors that affect or influence the behavior of the employees in a business organization. Every employee has different thoughts, views, and perceptions, and also they have different points of view. Every employee reacts or behaves in a different way in the company. There are several factors that impact the employee’s behavior. It includes- 
Leadership- Leaders and managers in the business organization play an important role to influence the behavior of individuals who are working in an organization. it is the responsibility of the leaders or superiors to direct or guide their subordinates or teammates to perform any particular task. Good leadership positively affects the employee’s behavior. It is the responsibility of the leaders to motivate or inspire them to perform well and also help to improve their performance (Bawa, 2017).
Good leadership positively affects the behavior of employees and helps the employees to perform well. Effective leadership gives them direction and a path to achieve their targets and also encourages them to improve their performance. 
Job Responsibilities- The behavior of an employee influences or affects the employee’s behavior. There should be limited responsibilities that can easily be performed or fulfilled. An employee should not be overburdened with responsibilities, as it creates mental pressure on the employee and they cannot contribute their best efforts to the company (Kang & Sung, 2017). 
Job responsibilities give the employees a sense of authority and provide a right to take decision. Assigning little authority to the employees makes them free to take a decision that is good for the business organization. assigning responsibilities to the employees positively impacts the behaviour of employees. 
Relationships at work- The individuals who work in the organizations develop informal or friendly groups that are friend circles, tea partners, and informal groups. It is necessary to have friends and informal groups at the workplace. It is important to make friends whom problems or queries can be discussed, and experiences can be shared, and talk with them. A good and healthy relationship at the workplace influences the behavior of the employee. If they have healthy informal relations at the workplace, then they feel motivated and confident and can contribute to the organization with their best efforts. 
Healthy and good relationship in the workplace helps to grow the employees in the organization. Making good relations with colleagues and other team mates positively impacts the behaviour of employees in the organization, as teamwork helps every employee to grow and improve their performance. 
Effective communication- Effective communication plays a vital role to influence the behavior of the employee. It is important to have effective interaction and communication among the employees or teammates. A superior should always interact with his subordinates and try to understand their queries and problems, the moment when an individual feels left out, confused, or demoralized, he loses his interest in the work or cannot contributes his best to the organization. So, good communication between superiors and subordinates is important (Shahzadi, et al., 2014).
[bookmark: _Toc120282619]Good and effective interaction and communication at the workplace positively impact the employee’s behavior in the organization. Effective communication helps to clear all the queries, confusion, and doubts related to the work. Good communication helps the employees to discuss queries and also helps to correct their mistakes or errors. 
Conclusion 
At the end of the report, it can be concluded that British Airways has a strong ad effective organizational structure. There is a line of authority that the company follows. In the organizational structure of the company, there are several different departments that have various sub-departments. Every individual has been assigned responsibilities and authority. Other than this, the company also has a good organizational culture. The company obeys its ethical values, norms, and expectations. The above report also discusses the various factors that are responsible to influence employee behavior in an organization. The report also throws light on the positive Effects of organizational structure and culture on the performance of an organization. A good and effective organizational culture and structure are the reason for the growth and development of the business organization. A good culture can improve the performance of the company.
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