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Abstract
The aim of this dissertation is to investigate the effectiveness of the support services within the Hywel Dda University Health Board, the support services are put in place to help support staff who maybe struggle with their own wellbeing such as stress. 
The researcher collected primary data from a mixed-method approach of using both questionnaires and interviews to help gain a true and accurate picture of how the support service are run. Prior to carrying out the primary research the researcher collected literature to help gain an understanding into the support services. 
The research was collected by the use of social media and the researchers contacts within the health board. The questionnaire gained a response from 102 respondents. The research identified that there are improvements which can be suggested to the service such as using mental health staff to help with the time efficient and communication with additional staff. 
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1.Introduction 
The ambition of this chapter is to identify the Aims and Objectives for the dissertation and to gain a deeper knowledge and understanding of the support services within the NHS. It will also give an overview of the methods and methodology which will be carried out to achieve primary research for this dissertation

The purpose of this dissertation is to investigate the effectiveness of the support services within the Hywel Dda University Health Board. The areas which will be investigated include how the corona-virus pandemic has affected National Health Service (NHS) staff, what support is offered to staff who are struggling and, how is it identified if a member of staff requires support.  The National Health Service as a whole is facing uncertainty with the increase in financial pressure, a larger patient population with many different needs (Royal College of Physicians, 2015). When looking at the National Health Service today, it comes as no surprise that the health and wellbeing of staff go under the radar. Statistics show that the percentage of NHS staff who take a sickness absence is 27 per cent higher than any of the other public services within the United Kingdom. On the contrary, the rate of sick leave is 46 per cent higher than the average of all the sectors Kingdom (Royal College of Physicians, 2015).


1.1 Background
The National Health Service was established in 1948 and became a UK wide organisation; up until the 1990s where England, Ireland, Scotland, Wales took control of the NHS within their own countries (Welch, 2018). The decentralisation of the National Health Service saw each region use their finances to create different strategies, for example; within Scotland and Wales, they allow prescriptions to be free to those who are residences of their countries (Welch, 2018).
In 1948, Aneurin Bevan, the founder of the National Health Service believed that the NHS was an organisation that could promote a service that helps improve the physical and mental health of people in England and Wales which will help improve the treatment and prevention of illness (NHS Wales, 2021). However, fast forward 70 years and the values which were upheld in 1948 are still important to the service today. However, with the added pressure of an ageing population, increase in the demand of the service, advances in technology, all to be achieved with a limited budget and the concerning matter of the health and wellbeing of all NHS staff (NHS Wales, 2021).

The pressure which the staff face daily can be seen from statistics from 2009 which shows that within the Hywel Dda University Health Board an estimated 5.6 per cent went off on long term sickness between October and December, surprisingly the job role with the highest percentage is a paramedic (Welsh Government, 2021). When compared with statistics from January to March 2020 the figures have relatively stayed the same with 5.5 per cent of staff going off on the sick, however, the job role with the highest absence is healthcare assistants and support workers (Welsh Government, 2021). In 2020, it could have been expected that a greater number of staff would have been off on sickness due to the corona-virus pandemic, healthcare assistants and support workers tend to work under the supervision of a qualified health professional. Therefore, as they have not been trained to handle traumatic events, the pressure of the pandemic can increase the stress of those employees due to long hours and the risk of infections to loved ones (Mehta et al, 2021).

 
1.2 Aims and Objectives
!.2.1: Aim:
This dissertation aims to investigate the effectiveness of the support services within the Hywel Dda University Health Board.
1.2.2: Objectives:
[bookmark: _Hlk71038638]To analyse previous academic literature to understand and gain a deeper understanding of the support services with the National Health Service

To conduct primary research to gain an understanding of the support services and the part they play within the Hywel Dda University Health Board

‘To analyse the finding from the primary carried out by the researcher, to gain an understanding from the staff at the Hywel Dda University Health Board’ 

To identify whether recent events such as the corona-virus pandemic has seen an increase in the use of the support services due to added pressure on the frontline staff members


1.3: Literature Review 
The NHS employs over 1.5 million people making it the biggest employer in the United Kingdom, it is funded by the Government through the taxes which the majority of citizens contribute, this helps the services to the general public which is free at the point of delivery (Ravalier et al, 2020). However, the National Health Service is one of the greatest achievements in modern society. Therefore, it can be surprising that the NHS has a higher than average sickness absence which is related to stress (Ravalier et al, 2020). According to the Health and Safety Executive (2021) ‘Stress is the adverse reaction people have to excessive pressures or other types of demand placed on them’.
It has been suggested that an estimated 40% of all NHS staff sickness is due to stress within the workplace (Ravalier et al, 2020).

In March 2020, the United Kingdom went into a lockdown where people were ordered to stay in their homes unless they were essential workers (Institute for Government, 2021). During this period NHS staff worked around the clock to help control the virus and look after those who have contracted the virus to the best of their abilities. However, this had an impact on the well-being of NHS staff, a survey carried out in autumn 2020 found that 44 per cent of NHS felt the impact of work-related stress (Munro, 2021). This is an increase from 40.3 per cent from the previous year and worryingly it is the highest result in five years (Munro, 2021). The Corona-Virus Pandemic impacted the statistics as the longer shift and the constant worry for a loved one has an impact on the morale and stress levels of many NHS staff (Munro, 2021).


1.4 Rational 
The Hywel Dda University Health Board have recognised the importance of staffs welfare and well-being, they believe the psychological well-being of the members of staff is important for three reasons; these include patient care, the effectiveness of the organisation and the wellbeing of their communities (Hywel Dda University Health Board, 2021).
The services which are offered to the members of staff include; resource appointments and counselling sessions which are free and confidential. A stress risk assessment can be carried out by the employee and their manager to work together to help undercover any factors within the workplace which could be contributing towards stress, by carrying out a risk assessment the manager and employee can work together to create a solution and help in areas of concern (Hywel Dda University Health Board, 2021).
Additional services include team support which can improve teams morale and relationships which can have a knock-on effect on the team's wellbeing. The final form of support for NHS staff can be seminars and workshops which can be tailored to a range of support on several different topics to help an individual or group (Hywel Dda University Health Board, 2021).


1.5 Research Methodology
Research can be known as an art of scientific investigation (Kothari, 2004). Redman and Mory have described research ‘as a systematised effort to gain new knowledge (Kothari, 2004). Carrying out research is one of the most important processes to achieve advanced knowledge on a subject area (Devi, 2017).  For this dissertation the researcher will be referring to the ‘research onion put forward by Saunders (2017) .
[image: Macintosh HD:Users:abigailthomas:Desktop:Screen shot 2014-11-05 at 16.32.18.png]Figure 1: The Research Onion (Saunders et al, 2017)

 
     






The diagram above shows the research onion and the six layers of research; as each layer is peeled back the knowledge which the researcher should demonstrate and gain throughout carrying out the research is identified (Saunders et al, 2017).

1.6 Research Approach
For this dissertation, the research is going to use a mixed-method approach to help gain an insight into the support services in the Hywel Dda University Health Board. The researcher is going to carry out primary research using questionnaires and interviews, the target group for which the researcher is aiming their research is those who have or are currently employed by the Hywel Dda University Health Board Trust. Due to the nature of the topic the researcher will have to be cautious in the way in which they approach the questions. As stated by Cowles (1988 Quoted in Elmir et al, 2011) ‘sensitive topics are those that have the potential to cause harm to participants, eliciting powerful emotional responses such as anger, sadness, embarrassment, fear and anxiety’.

The researcher has decided to use a mix-method approach to achieve qualitative and quantitative data to analysis, by combining the two approaches gives the research a variety of data including more in-depth findings (Public Health England, 2020). By allowing the participants to explain their answers from the questionnaire in an interview also gives the participants the freedom to express their view this allows the data to be valid and a true representation (Kirby, 2000).

The researcher must gain a representative sample for the study to be able to shine a light on the staff's experiences (King and Horrocks, 2010). For example, the researcher of this study will be looking for health professions to gain an understanding of the support they receive when concerned about their or other staff members wellbeing. To gain a deeper understanding into the support that professions receives its important to gather a response of around 50- 100 questionnaire and 20 follow up interviews (King and Horrocks, 2010)
.
1.7: Structure and Gantt Chart 
The Structure of the dissertation will work alongside the aims and objectives which are going to be achieved, Chapter two will achieve the first object to analyse previous academic literature. Chapter three will be used as guidance to conduct the primary research of NHS staff. Finally, Chapter four will help analyse the data to see whether recent events such as coronavirus has had an impact on the support service, chapter five will conclude the findings and look at recommendation which could improve the services. The Timeframe in which this will be achieved is shown in appendix 1 (Gantt Chart)















Chapter 2: Literature Review 
2.Introduction
The aim of chapter two of the dissertation is to review previous academic literature. The literature review is carried out to gain a deeper understanding of the support services within the NHS specifically reviewing the Hywel Dda University Health Board, on ways in which they support staff and their wellbeing. The purpose of this literature review will achieve the first research objective of the dissertation:

‘To Critically analyse previous academic literature to understand the support services established within the National Health Service’

To achieve the first objective, there will be several academic sources which will be reviewed such as textbooks, government publications, published journals, the Public Health Wales website, the NHS website and well-established newspaper articles. By completing this chapter of the dissertation it will allow the researcher to gain an insight into the topic which can help when producing and carrying out the primary research and the methodology which support the collection of data that will be analysed within the next chapter of this dissertation.

This literature review aims to identify the rationale of what the role of the support services within the NHS achieves and the responsibilities and importance of the services. The literature review will dwell deeper into the approaches set out by Public Health Wales and more importantly the Hywel Dda University Health Board which covers the area of West Wales. Furthermore, the literature review will analyse the role of the support services and whether it is used to the best of its ability. Finally, the literature review will bring to light limitations within the support services and whether there can be any improvement made especial within the current climate.

2.1 History of Mental Health within the National Health Service
During the 1950s doctors were slowly identifying and addressing a link between doctors and  Mental Health problems within their role; this was due to a trend of suicides within the profession and dissatisfaction (Gereda, 2020). However, during the 1960’s to the mid 70’s literature and research starting to be published regarding mental health in health professions. moreover, the literature during this time believed that health professionals who faced mental health problems were not suitable to work in the medicine and health sector.
During this period, it was believed that doctors used and self-administered drugs and alcohol to help obtain psychotherapy, research from this time also stated that health professions were vulnerable due to an unstable childhood or an unstable period in time such as being an adolescent (Gerada, 2020). furthermore, fast forward to the 1990s and the literature and research surround the well-being of staff within the NHS have focussed on the programmes and support offered to staff and the evaluation of the environment in which they work. Recommendations for the NHS were to increase the support offered to staff especially medical students such as counselling and implement guidelines to help maintain a healthy NHS workforce (Gerada, 2020). In the twenty-first century there has been a large push in the health and well-being of our NHS staff this can be due to the fact they're a large number of policies and procedures which must be followed to maintain a safe working environment (Gerada, 2020).

2.2 – National Health Service Publications
Our National Health Service is one of the greatest assets within the United Kingdom. However, without all the doctors, nurses, health care support workers, paramedics and many more there would be no health service (Royal College of Physicians, 2015). With the NHS facing hardship with the lack of funding and an increase in patient footfall; it is often the wellbeing and health of the member of staff that unnoticed (Royal College of Physicians, 2015).

The NHS in England and Wales is one of the largest employers in Britain with a total of around 1.3 million staff (Royal College of Physicians, 2015). However, these staff member can care for up to 243 million patients per year, for the NHS to run effectively the staff must be healthy and engaged with a positive frame of mind and wellbeing to help maintain a patient-centred care system (Royal College of Physicians, 2015). However, when the staff members health and wellbeing can begins to deteriorate it is important; it is no surprise that in the year 2013 to 2014  NHS staff from across England and Wales had an estimated 15.7 million days off which have been recorded as sickness (Royal College of Physicians, 2015).

When looking at the policy which has been introduced in the Hywel Dda University Health Board the focus is on the wellbeing of the staff. The mental health and physical wellbeing of employees within the NHS must be valued (Hywel Dda University Health Board, 2021). Evidence suggests there is a strong connection between working and good physical wellbeing along with good mental wellbeing. However, the evidence also suggests that the nature of the role a person plays, the quality of the work and the social culture in which make a job safe (Hywel Dda University Health Board).

Furthermore, due to the nature of the role when working for the NHS with long working hours, the patient wellbeing, and the financial impact, it is no shock that stress is still the most common form of long term absence within the health profession (Hywel Dda University Health Board, 2021). With this being said, stress is also one of the most common reasons for short term absence within the NHS, is this due to the trauma and the high standards which are involved with the day to day duties of some employees (Hywel Dda University Health Board, 2021).

The Hywel Dda University Health Board wellbeing policy states that the employees within the trust and management must work as a team to discuss and identify any potential risks of an employee experiencing stress from the workplace (Hywel Dda University Health Board, 2021). This is achieved by the identified employee having regular meetings with their senior managers, implementing a personal development plan to help reduce the risk of the employee becoming stressed and taking a leave of absence (Hywel Dda University Health Board, 2021).

Additionally, those employees who are at risk of becoming stressed within the workplace can be difficult to identify, unless they step forward out of their own accord, stress can be difficult to identify due to each individuals reacting differently when under some form of stress. Furthermore, stress can be caused by a trauma that may have occurred at a single time or can be a build-up of events or traumatic experiences (Hywel Dda University Health Board, 2021). Identifying stress within an employee can be challenging due to an individual being unable to open up about how they are feeling to management or additional members of staff.
Moreover, due to the nature of how stress can affect an individual the ‘Management of Health and Safety at Work Regulations 1999’ has introduced a stress risk assessment as part of a legal requirement (Hywel Dda University Health Board, 2021). This risk assessment must be carried by both the employee and manager to help protect the health and safety of the individual staff members to address, document and escalate issues that have been identified as risks. The process of the stress risk assessment in the Hywel Dda health board includes a meeting with a member of staff to discuss any work-related stress, to decide whether the member of staff needs additional support such as psychological wellbeing services or a workplace advisor (Hywel Dda University Health Board, 2021).

2.3 Government Legislation
The Health and Safety at Work Act 1974 is a piece of government legislation, which supplies employers with guidance on health and safety laws within the workplace (Health and Safety Executive, 2021).  The general principles which the act introduced were the duties in which the employers have towards their employees and in many cases towards the public, and the duties the employees have towards others and themselves (Health and Safety Executive, 2021).

The Health and Safety at Work Act was introduced in 1974 to protect employees in all areas to be able to work in a safe working environment (The Health and Safety Act, 1974). It is stated within the legislation the general duties for employers to follow to help protect their employees. It states “it shall be the duty of every employer to ensure, so far as is reasonably practicable, the health, safety and wellbeing at work of the all his employees” (The Health and Safety Act, 1974).
When reviewing the Welsh Government annual budget for the year 2021 to 2022 the total amount being spread across seven areas is £19,880,909, out of this figure £9,211,739 is being funded into the Health and Social Services with an additional £336,084 being funded into the Mental Health and Wellbeing sector (Welsh Government, 2020). However, when looking over previous years it is difficult to see how much money goes towards support staff and their wellbeing. 
When looking at the budget for the Welsh National Health Service from 2017 to 2018 a total of £6.4 billion was allocated (Sherwood, 2019). Out of this funding, 11.4 percent was put into Mental Health services, this is the largest service to be funded during the 2017 budget. This can be down to the fact that from 2017 to 2018 a spending of up to £236.79 per person of the population which may be experiencing a mental health problem, and needs to be admitted to a clinical programme when compared with a hearing problem where per person to be admitted onto a clinical programme the cost is considerably less beginning at £11.57, (Sherwood, 2019). The funding into the mental health section of the NHS in Wales has also seen a growth of around 11 percent over the past decade, which has led to the increase in the amount of funding they receive due to the increased demand for the service  (Sherwood, 2019).


2.4. Coronavirus and the impact on the National Health Service
Over the past year, the NHS has been at the frontline of the battle against the deadly Coronavirus, the impact it has had not only on the NHS but the majority of staff, who have been working long hours and are out of their comfort zone. However, the Welsh Government have put together documentation to ensure all health boards and trusts within Wales understand the expectations to help ensure the wellbeing of the frontline workers during the current pandemic (Welsh Government, 2020).
The documents which are also known as a ‘circular’ sets out guidelines for all Health Boards and Trusts in Wales to support staff during the difficult period and to provide support if they have identified a member of staff struggling. The circular suggests that the Health Boards access support such as the coherent and coordinated packages which have become widely available (Welsh Government, 2020). The support also includes carrying out a Coronavirus risk assessment, allowing staff to gain a deeper understanding of the free multi-layered support which is offered to them to support their wellbeing. Finally, allowing frontline staff the eligibility of the Covid-19 Life Assurance Scheme which allows the family of a frontline worker beneficiaries if the staff member sadly passes away due to Covid-19 while in service (Welsh Government, 2020).
Evidence is building up strongly against the impact that the Coronavirus pandemic is having on frontline NHS workers, it is understood that the pandemic is having an impact on their mental health and wellbeing (Wilson, 2020). The impact that this virus has had on the NHS workers is a change in their current roles and patterns due to the risk of transmitting the infection to friends and family, there has also been a larger amount of reports due to burnouts, depression and anxiety. However, the pandemic has not only had negative impacts on the health service it has also shown that the NHS has developed a greater team cohesion and that members of the public have also shown solidarity towards the Public Services (Wilson, 2020).
One of the key impacts the pandemic has had on the NHS is the additional pressure it has added onto the staff and service as a whole, this can have a knock-on effect on the staff's personals lives due to some moving out from their family homes to help protect their loves ones (Wilson, 2020). Many have decided to protect their loved ones due to many reasons however the lack of personal protective equipment that was delivered, and the lack of testing taking place in a hospital setting for staff and finally, the unclear policies of infection control (Wilson, 2020).
The impact the Coronavirus pandemic is having on the NHS staff mental health suggests that up to a third of all the NHS staff may experience higher levels of distress (Wilson, 2020). When looking at countries that experience a peak in cases before the United Kingdom the staff who were on the frontline were more likely to experience forms of mental health problems such as anxiety or depression. However, it is difficult to collect data from the United Kingdom due to the large amount of stress which was experience before the pandemic (Wilson, 2020).
The support aspect for the NHS staff must be a key responsibility whilst trying to maintain a healthy workforce (Wilson, 2020). During the second wave, NHS staff may feel defeated and exhausted however, each government across the United Kingdom have come together to voice that support for NHS staff is widely available (Wilson, 2020).


2.5 Caring for the workforce
There is now a vast amount of literature that has been published that suggests that having good staff with a healthy frame of mind and wellbeing is one of the key attributes when facing day to day challenges (NHS Wales Shared Service Partnership,2020). The support systems which are used by public health wales include the ‘Lighten up’ programme which is an interactive programme which supports individuals and helps to make changes include lifestyle, train of thought, how to manage stress and the day to day role of an individual (NHS Wales Shared Service Partnership, 2020).
Furthermore, the well-being support services are designed to help support staff and their psychological well-being, the service was set up to show support to members of staff and to carefully care for them and show remorse, to help develop policies to keep up to date with the mental health of staff and the trends and patterns which may be occurring (NHS Wales Shared Service Partnership, 2020)
2.6 Conclusion
The literature suggests that the mental health and wellbeing of the NHS staff has become a well-known area that is being researched thoroughly. Due to the Coronavirus Pandemic NHS staff are more likely to experience some forms of mental health including anxiety and depression due to the increase in pressure (Wilson, 2020). However, support is established to help staff, the programmes include the lighten up programme which was developed as an interactive support programme that helps individuals in changing their mindset from lifestyle to how to manage stress (NHS Wales Shared Service Partnership, 2020). Chapter two have analysed academic literature and has achieved the first objective of the dissertation 

Chapter Three: Methods and Methodology
3.Introduction
The previous chapter of the dissertation analysed previous academic literature; which achieved the first objective. The academic literature showed there is a gap in the importance of the NHS staff, relating to how they feel the support service work alongside themselves, and whether the support offered is effective. This could explain why so many members of staff go off on long term sickness.
This chapter aims to achieve the second objective:
‘To conduct primary research to gain an understanding of the support services and the part they play within the Hywel Dda University Health Board’ 
The second objective will be achieved using the process of the research onion put forward by Saunders et al (2009). This model can help with decision making; during the research key areas such as ethical issues, the validity of the research and the reliability will be important. 

3.1 Research
A definition of the term ‘research can be described as ‘the process of seeking answers to certain questions’ (Devi, 2017, page 1). This can be seen as a broad definition as research is carried out to find out questions that have not been answered in previous literature or textbooks. Therefore, research is the process of collecting data through systematic collection, analysis and finally to interpret the data (Devi, 2017). This idea of systematic data collection is also supported by Saunders et al (2009), who defines research as a process that is undertaken to collect data in a systematic way to help increase the researcher's knowledge and understanding.  
3.2 Research Onion 
Appendix two shows the research onion which has been published and produced by Saunders et al (2009). The research onion has been designed to help identify a methodology that is likely to give a reliable method and to gain a deeper understanding of the NHS support services within the Hywel Dda Health Board.
The research onion can act as a stepping-stone to help plan the research which will help decide which research approach is best to gain knowledge. For example, whether the research will be quantitative or qualitative (Saunders, et al, 2009).
3.3 Philosophy 
Research philosophy is important when carrying out primary research as it helps to identify knowledge within a field by the process of assumption (Saunders et al, 2009). For example, the support services within the Hywel Dda Health Board. However, the researcher mustn't get too tied up with the first stage of the research, as stated by James and Clarke (2006; Cited in Saunders et al, 2009) ‘How well we can reflect upon our philosophy choices and defined them in a relation to the alternative we could adopt’
Due to the researcher using a mixed-method approach it is difficult to find a suitable philosophy as positivism is linked to a quantitative approach to collecting data and constructivism can be seen to be linked with qualitative (Johnson et al, 2007 ). It has been suggested by several researchers who carry out mixed methods research that the philosophy best suited would be pragmatism (Johnson et al, 2007 ).  A pragmatism approach can be viewed as an integrated perspective and approach, the approach can offer epistemological justification and  it can combine both methods and idea to create the best framework for a mixed-method approach (Johnson et al, 2007) 

3.4 Research Methods
When carrying out research it is important to identify whether to collect qualitative or quantitative data. Qualitative data can be described as a flexible approach that can be considered a form of social inquiry (Hammersley, 2013). Qualitative data is seen as a research method that looks at how people express a thought or feeling. This data tends to be unstructured due to the subjectivity of the research method (Hammersley, 2013). Whereas quantitative data looks at statistics and numbers rather than the respondent's feelings (Hammersley, 2013). 
For this dissertation, the researcher is going to use a mixed-method approach to collect data (Saunders et al, 2009). Before, deciding on the best method to use to collect the data, it is important to understand the purpose of the research. The Researcher has identified the purpose of the research as an ‘exploratory study’. An exploratory study is carried out to seek new information into what is happening within the area of concern (Saunders et al, 2009). 
Due to difficulties carrying out a vast amount of interviews the researcher has created a questionnaire to collect both quantitative and qualitative data with the option of a follow-up interview to gain a more in-depth response from several respondents. Due to the sensitiveness of the topic, the questionnaire will entail both closed-ended and open-ended questions. The follow-up interview will be unstructured to allow the respondent to express their feelings and thoughts on the effectiveness of the support services. It is important to gain the opinions of those who have experienced it first hand.

. 3.5 Research Strategy
To gain an understanding of the support system within the Hywel Dda University Health Board; the use of a mixed-method approach would allow the researcher to collect quantitative data which can be analysed effectively and qualitative which gives a true and accurate picture. The qualitative methodology would be the best course of action. The methods which can be applied to collect qualitative data rely on the importance of language and being able to communicate with a respondent to gain a reliable and valid opinion on a matter (Walliman, 2006 ). Qualitative data collecting can also involve being able to gain a rapport with others to help them openly communicate and develop a creative process instead of testing (Walliman, 2006 ).

The Researcher has decided to use open-ended and closed-ended questionnaires to carry out the research this is since carrying out interviews would be difficult to arrange during this period due to coronavirus restrictions. The researcher has decided to use open-ended questionnaires, as it gives the respondents the freedom to answer the questions from their perspectives, it does not allow for bias answers and allows for subjective answers (Reja et al, 2003). The use of closed-ended questions would allow the respondent to answer without going into detail due to the sensitivity of the topic.  The target group for this research will be those who work within the Hywel Dda University Health Board. The researcher will use social media and the internet along with employees within the NHS to complete the questionnaire. Due to carrying out a mixed-method approach, the data will be analysed one after each other also known as sequential (Saunders et al, 2009)

3.5.1: Time Horizon
The time horizon of this research will be a cross-sectional study this is due to the research being a ‘snapshot’ of how the support services are effective in the health board in today’s society (Saunders et al, 2009). Due to the deadlines which come alongside the dissertation, there is only a short time to carry out the research (Saunders et al, 2009). A longitudinal study would not be appropriate for this research due to the time frame of carrying out and analysing the data (Saunders et al, 2009).

3.5.2: Techniques
The use of a mixed-method of both open-ended and close-ended questionnaires is the approach to use to collect true and accurate data. The researcher can collect both quantitative and qualitative data to analyse to gain reliable and valid data (Saunders et al, 2009)

3.5.3: Sample
In terms of the research the sample must be taken from the population, the sample must be representative of the population of the research to help generalise the research (Hillington Hospital, 2006) The purpose of a sample is to help conclude the data which has been collected (Hillington Hospital,2006).  The sample for this research will be the employees of the Hywel Dda Health Board. The use of social media and the researcher contacts within the health board will play a part in the distribution of the questionnaire.

3.5.4: Data Collection methods
The collection of the primary research will use a mixed-method approach to collect both quantitative and qualitative, the data will be analysed using the appropriate software including Nvivo to analyse the qualitative data.

3.6: Questionnaire Design
The questionnaire as previously stated will consist of both quantitative and qualitative questions, this is because the topic can be sensitive to some employees who may not want to disclose the topic. Therefore, the closed-ended questions can gather information without the respondent feeling pressured to answer in-depth questions.

Appendix three shows the questionnaire which consists of 22 questions, the majority being closed-ended due to the sensitivity of the topic the researcher did not want to cause anyone to feel uncomfortable whilst responding.



3 .6.1: Pilot Study
Before allowing the questionnaire to be answered by an array of respondents it is important to conduct a pilot study (Saunders et al, 2009). A pilot study should be carried out to make sure that all respondent interprets the questions in the way in which the researcher intended and that answering the questions should not be a problem. It also benefits the researcher as they can see whether the data can be analysed or whether some questions may need to be developed (Saunders et al, 2009).

3.6.2 Limitations
One of the largest limitations of this research is due to the corona-virus pandemic, the researcher was hoping to carry out face to face interviews to allow them to collect qualitative data which showed a true and accurate picture of the support services within the Hywel Dda University Health Board. However, due to Coronavirus rules and lockdown, I was unable to achieve this. Moreover, the research had to adapt their approach to fit around the rules.
Other limitations including time, due to the deadlines of the dissertation time was a limitation. The use of the grant chart helped to keep the researcher within the time frame.

3.7 Ethical Considerations
When carrying out research it is important to stay mindful and consider the ethical issues (Saunder et al, 2009).  Ethical Issues must be carefully implemented in research, to protect the rights of the respondents, it helps to protect them from harm and it can have a positive impact on protecting their interests (Hammersley and Traianou, 2012).
The ethical issues that must be considered when carrying out research, due to the sensitivity of this topic careful consideration must be applied when looking at the questions to ask the respondents, as it may cause some respondents some discomfort, harm and flashback to unsteady times. The research has made sure there is a low risk of ethical issues within the research, this is because the question does not go into great detail on a personal scale to the research population. the questionnaire will be carried out anonymously.

3.8: Reliability and Validity
The Reliability and Validity of the research are achieved by repeating the research process and the results being similar (Saunders et al, 2009). The reliability of the research can cause some jeopardy due to participants error (Saunders et al, 2009). The researcher understands these issues and will try and gain participants by using their contacts within the Hywel Dda Health Board instead of posting it online for the mass population to answer.
The validity of the research is being carefully considered due to the researcher keeping up to date with academic literature around the topic. The researcher has also tried to use questions that relate to the literature which has been found to help keep the research valid. Moreover, the researcher also wants the research to represent a true and accurate picture of the support services within the health board to help gain a deeper understanding of the way they operate.

3.9 Conclusion
To conclude, this chapter has explored the method and methodology which has helped the researchers understand which approach to use whilst carrying out the research. This chapter has also helped to achieve part of the second objective. However, chapter four will help collect and analyse the data from the research.


















Chapter Four- Data Analyse  
4.0 Introduction
Chapter three of this dissertation recognised the suitable methods and methodology which can be applied to the research. Chapter four will aim to achieve the third objective:

‘To analyse the finding from the primary carried out by the researcher, to gain an understanding from the staff at the Hywel Dda University Health Board’ 

4.1 Analysing Data 
According to the ‘New Oxford English Dictionary (cited in Gibson and Brown ), data analysis can be described as the followed;
‘Detailed examination of the elements or structure of something, typically as the basis for discussion or interpretation’
Analysing the data collected from the research will allow the researcher to analyse both quantitative and qualitative data this will result in statistical findings and the thought and feeling of the staff. The Researcher also carried out follow up interviews with a number of the respondents to gain a deeper understanding of their feeling surrounding the support services. The Qualitative data were analysed using software such as ‘Nvivo’ to help gather a deeper insight into the qualitative data. 



4.2 Methods

The questionnaire gathered a response from 102 health professions from technicians to domestics. The researcher then carried out opened ended interviews, this achieved ten staff members explaining in-depth their experiences and thoughts of the support services. The number of interviews is considerably lower than the questionnaires, as the interviews were followed up from the questionnaires it was difficult to carry them out due to covid restriction.  

4.3 Demographics and Target Audience 
The target audience of the research were NHS staff, appendix 4 shows that 94 percent were current employees of the health board. As a result of this; the data collected shall show an up to date image of the day to day running of the support services. 
The questionnaire aimed to be able to have several different roles respond. This data will allow the researcher to understand whether the roles which are seen as a higher band are more likely to get support from the service or whether every member of staff is treated the same. Of the 102 respondents, there were fifteen different jobs roles from maintenance to doctors. This will give the research validity as it shows a true picture from lower working bands such as bank 1, domestics and housekeeping to the higher bands, for example, band 8 clinical engineering (NHS, 2021). 
Figure 4.1 shows the different roles within the Hywel Dda Health Board which responded to the questionnaire, the range of job roles will help the data and help create a conclusion that is not specifically based on individuals but the health board as a whole. By allowing the option of different perspectives allows several different viewpoints which can help broaden the analysed data (Baker, 2010). 

Figure 4.1 Job roles within the Health Board  (Authors Own)

4.4 Theme 1: Support Services

NHS Staff work in an environment that is like no other within the public services, the daily struggles from stress, sadness and on the other hand joy (NHS, 2019). When asked if they are aware of the support services in cases where they are required, 95.7% said they were aware, this is shown in Figure 4.2. 




 

Figure 4.2 (Authors Own)
Furthermore, when asked if they could seek help from the support services, the response was that 83% believed they could seek help from the support services if they are required. Thus, shows that 17% feel they are unable to seek help from the services. Figure 4.3 shows the qualitative data which shows the some of many reasons why members of staff may not be able to seek help from the support services. 
	If no, Please elaborate the reasons 
	

	Feel supported in my role
	

	I don't think I would have any anonymity from my colleagues, they would know if I seeked help
	

	Have tried the process and it failed me
	

	I wouldn't know who to contact
	

	Due to my job role I feel the support services would not help with my needs
	

	Takes too longs and is not beneficial to the needs of the individual
	

	Feel my needs from the services will get rejected
	

	Told me to watch videos
	

	Not comfortable approaching the service
	



Figure 4.3 (Authors Own) 
As shown above, ten respondents elaborated on the reasoning behind being unable to seek help from the support services; some members of NHS feel respected in their roles and supported by their fellow members of staff. However, on the other hand, some feel unable to approach the services due to the risk of the guidance not being confidential. However, confidentiality within the health service is vital when a staff member or patient disclose personal information (Welsh Assembly Government, 2005).

4.5 Theme 2: Effectiveness of the Support service 
When questioned on the importance of the health and wellbeing of the NHS staff and their colleagues, 100 percent of responders stated it is important to them. However, when asked if the support services were beneficial to the needs of the staff, 48.9 percent of respondents felt unable to answer the question, the remaining 51.1 per cent were equally divided in whether the services are beneficial. The effectiveness of the support services can be seen as not supporting the needs of the staff and being approachable.  However,100 percent of respondents believed that the health and wellbeing of their colleagues and themselves is highly important. This can lead to the fact that 83 percent of staff would use the support services if they felt they required the support. 


4.6 Theme 3:  Staff perspectives of the Support Service
During the questionnaires, staff members were asked if they would use the support services if necessary; 13 percent said they did not feel in a position to seek help from the services. When asked to elaborate on the reason the respondents suggested that staff members had a rapport with other members of staff and could rely on them for support. Additionally, other staff members have tried to seek help from the support service but found they were unsuccessful due to factors including; the time frame to access support, being turned away or being told to watch a video.
An additional factor that suggests the support services needs improvements carried out is the time frame in which the support is achieved. According to the respondents, 63 percent felt the time frame in which the support is offered is not efficient for their needs. Furthermore, the respondents expressed their own opinions on the support services within the health board and many of the key opinions appeared for example; there should be more staff orientation by regularly being reviewed in a clinical setting Instead of having to approach the service and being more advertised that the service is available to all.  Many raised the concern of having mental health workers support the services to help support staff in a faster period.  

4.7 Theme 4: Corona-Virus
The Corona-Virus pandemic has affected people lives in several different ways. However, the pandemic changed the lives of the NHS staff in a way in which no one would have expected.  The questionnaire posed questions to the respondents about whether the pandemic will have an impact on the health and wellbeing of all NHS staff. The responses including that staff believed that the pressure due to the current workloads and feeling undervalued can lead to several NHS staff suffering from Post Traumatic Stress Disorder (PTSD). PTSD can be caused by a traumatic incident or events that can lead to anxiety (NHS, 2021). 



4.8- Qualitative Data; Interviews
The researchers for this research decided to use a mixed-methods approach. Therefore, along with the questionnaire the researcher also carried out a small number of followed up unstructured interviews to help gather the staff opinions without being restricted.  The researcher achieved five follow up interviews, an example of these interviews can be found in appendix 5. The follow-up interview is in regards to a woman who has worked in the Hywel Dda Health Board for just over 30 years, around seven years ago she experienced a form of bullying in the workplace. The woman in question approached the support services due to the recent events which were taking place. When asked about her experience with the support services at the time of the bullying the woman stated that
‘I went to the support services as I needed support and guidance on the situation, it was affecting my mental wellbeing and as much as a loved my job, the bullying led to me being unable to feel appreciated in my working environment’. 
The researcher asked the interviewee whether she decided to continue working in that environment or did she go off on sick or even look for a new job; her reply included; 
‘I decided to go off on short term sickness due to struggling with my mental health but, whilst I was off I missed my patient contact and the feeling of seeing the results and happiness when helping patients 
The interviewer was building a rapport with the interviewee and therefore decided to ask about their experience with the support services in which the interviewee responded 
‘when I approached the support services I felt the time it took for me to be able to talk to someone from the services was not satisfying to my needs. I was also disappointed with the way I only had one session before being sent away to watch videos. To me, a face to face conversation goes much further than watching a video and this should be something they should work on.’
The final question I asked the interviewee was whether she felt the support services can be improved in any way in which she suggested that the service could become overwhelmed due to covid-19 and suggest using mental health nurse to work alongside the service to help identify support needed for members of the health board. 
4.9 Conclusion
To conclude chapter four has achieved the third objective of the dissertation. The key areas in which have been bought to light during the primary research include that the support services should be updated or possible reformed to help with the increase in staff wellbeing.   As the coronavirus pandemic continues the stress and overwork of those in the NHS as a whole is having an impact on work longer shifts and the stress surrounding the pandemic can become overwhelming for most. 







Chapter 5- Conclusion and Recommendations
5.0 - Introduction 
Chapter 5 seeks to achieve the final objective of this dissertation which is set to;
‘To identify whether recent events such as the corona-virus pandemic has seen an increase in the use of the support services due to added pressure on the frontline staff members’
This final chapter will aim to provide recommendations and to draw upon a conclusion of the research paper.  Chapter 5 will also offer limitations and whether improvements can be made for future academic research.
The recommendations which will be stated in this chapter will be developed through the primary and secondary data which has been established through the extent of the dissertation. 

5.1 – Research Study and Objectives
The dissertation aimed to investigate the effectiveness of the support services with the Hywel Dda University Health Board, this aim was achieved by carrying out the four objectives which included the following: 
To analyse previous academic literature to understand and gain a deeper understanding of the support services with the NHS
The first objective was achieved in chapter two whereby the researcher carried out secondary research using public health and government documents, books and journals, this objective benefited the research due to being able to gain an understanding of the journey the support services which helped them developed into the services they are today. 

To conduct primary research to gain an understanding of the support services and the part they play within the Hywel Dda University Health Board
This objective was achieved in the third chapter, by achieving this objective the researcher gain a deeper knowledge and understanding of the support services from a local pinpoint 

‘To analyse the finding from the primary research, to gain an understanding from the staff at the Hywel Dda University Health Board’ 
This objective was achieved during the fourth chapter, it analysed the data from the staff which concluded that the support services need to increase the staff to offer a vast range and easier access to the staff especially during the current pandemic; where the staff's mental and physical wellbeing should be at the forefront as the stress and workload were unexpected for the majority of staff. 

5.2 – Main Conclusion 
 The conclusion that the researcher has drawn upon whilst researching the support services within the Hywel Dda University Health Board is that the support service is a necessary service that is required within the NHS. The Hywel Dda Health  Board, the work of the support service can be debated due to the lack of support which some members of staff have received for example; the time it takes for those who need the support or counselling to receive the help. However, the secondary data found evidence of assessment and staff welfare  With the current pandemic taking place the health and well-being of the NHS staff should be one of the most important factors that need to be considered, this is since the tireless effort of the NHS staff to support patients and their families during these difficult times. The health and wellbeing of the staff have not been considered, their efforts should be recognised for all their hard work and dedication to the service. 

5.3 – Recommendations 
The recommendations that the research has gathered throughout the dissertation and the primary research is that the researcher believes that with help and improvement, the efforts of the support services within the Hywel Dda University Health Board can be improved.
The first recommendation which could improve the support services is by using additional services such as the mental health sector to help support, diagnose staff and offer advice on the next possible step. By following this recommendation, the support services will not be a long waiting list to get support, instead of as stated in chapter four many staff members prefer a face to face method of support; instead of being asked to watched videos in their own time. 
The Second recommendation which could improve the support service can be the time in which they respond to staff who are in need. When carrying out the primary research  63.8 percent of respondents believed that the time frame in which they receive help is not efficient. As suggested in the first recommendation, allowing more staff to work alongside the support services could also impact the efficiency of the time in which staff members receive the support. 
The final recommendation for the support services would be reform, as many staff member may struggle during these difficult times the support services need to be ready to help members of staff, this can be achieved by carrying out a risk assessment on the wards and by the services approaching members of staff. 

5.4- Future Studies
The primary research gain response of 102 respondents, the data collecting method that the researcher wanted to use was interviews. However, due to the pandemic and restriction in place it was difficult to achieve a realistic figure. The researcher found the dissertation challenging but rewarding due to it being difficult to collect primary data. 
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Appendix Three Questionnaire Matrix (Authors Own) 



	Questions
	Answers
	Reference to Chapter two

	Q.1: Are you an employee of the Hywel Dda University Health Board 
	Yes 
No
	Purpose of the dissertation is to look at the support services within the Hywel Dda University Health Board 

	Q.2: Are you male or female
	Male
Female
Prefer not to say
	Is there a trend in which gender seek support

	Q.3: What is your role 
	Nurse
Doctor
Admin
Domestic
Porter
Other
	As evidence suggests there is a strong connection between working and a good physical wellbeing along with a good mental wellbeing. However, the evidence also suggests that the nature of the role a person plays and the quality the work and social culture in which makes the job safe (Hywel Dda University Health Board).

	Q.4: Are you aware of the support services within the Health Board
	Yes
No 
	Respondents Viewpoint

	Q.5: Do you feel you could seek help from the support services, if required?
	Yes
No
	Respondents Viewpoint 

	Q.6: If no to the above question, please elaborate 
	
	

	Q.7: If you have seeked help from the support services has it been beneficial to your needs?
	Yes
No
N/A
	Respondents viewpoint 

	Q.8: Is the Health and Wellbeing of yourself and your colleagues important to you?
	Yes 
No
	Hywel Dda University Health Board wellbeing policy states that the employees within the trust and management must work as a team to discuss and identify any potential risks of an employee experiencing stress from the workplace (Hywel Dda University Health Board, 2021).

	Q.9: Do you know how to contact the services?
	Yes 
No
	Respondents

	Q.10: Do you know the range of services they offer?
	Yes 
No
	The NHS offer a wide range of services to help support those who may suffer from mental health or phsycological wellbeing (Hywel Dda University Health Board, 2021). 

	Q.11: Do you feel the time frame in which you are offered support is efficient?
	Yes
No
	Respondents Opinion 

	Q.12: Do you feel the services should be offered 24 hours a day to benefit all workers?
	Yes 
No
	The National Health Service is open 24/7. The Support services should be open 24/7 to support all staff

	Q.13: Have you ever gone off on long or short term sickness? 
	Yes 
No
	in the year 2013 to 2014  NHS staff from across England and Wales had an estimated 15.7 million days off due which have been recorded as sickness (Royal College of Physicians, 2015).


	Q.14: Do you feel that stress should be discussed openly within the health board? 
	Yes 
No
	Due to the nature of the role when working for the NHS with long working hours, the patient wellbeing, and the financial impact, it is no shock that stress is still the most common form of long term absence within the health profession (Hywel Dda University Health Board, 2021).

	Q.15: Do you feel you have experienced stress within the workplace? 
	Yes
No
	stress is also one of the most common reasons for short term absence within the NHS, is this due to the trauma and the high standards which are involve with the day to day duties of some employees (Hywel Dda University Health Board, 2021).


	Q.16: If yes, please state if you believe it is due to long shifts, workload, short staff etc
	
	Respondents Opinion 

	Q.17: What is your own opinion on the support services? 
	
	Respondents Opinion

	Q.18: Do you feel there should be improvements made to the support services? If yes please state below
	
	The Health and Safety at Work Act 1974 is a piece of government legislation which supplies employers with guidance on health and safety laws within the workplace (Health and Safety Executive, 2021).
Outdated? 

	Q.19: If you have had an experience with the support service please enlighten whether it had a positive or negative impact on your health and wellbeing
	
	Respondents Opinion 

	Q.20: Would you recommend the support services to your colleagues? please state answer below
	
	Qualitative data, respondents opinion

	Q.21: In your opinion do you feel the Corona-virus Pandemic will have an impact on the health and wellbeing of NHS frontline staff
	
	During the second wave NHS staff may feel defended and exhausted however, the government has voiced that support for NHS staff is widely available (Wilson, 2020).

	Q.22: Have you heard of the 'Lighten Up' programme?
	Yes
No
	the ‘Lighten up’ programme which is an interactive programme which supports individuals and helps to make changes include lifestyle, train of thought, how to manage stress and the day to day role of an individual (NHS Wales Shared Service Partnership, 2020).




Appendix Four
‘Are you employed by the Hywel Dda University Health Board’ (Authors own)



Appendix 5
Interview:

Location: Via Microsoft Team 

Participant: Mrs Mills

Occupation: Manual Handling 

Date of Interview: 19th April 2021

The Participant hereby gives permission for the interview to be used for the purpose of my dissertation. 

Duration: 30 Minutes. 

 Job Roles within the Health Board 

Nursing	Doctor	Domestic 	Admin	Porter 	Trainer	Skills to care 	Social Worker 	Maintenance 	Clinical Technogologist 	HealthCare Assistant 	Clinical Engineer 	50	4	6	12	3	2	5	1	3	8	5	3	Nursing	Doctor	Domestic 	Admin	Porter 	Trainer	Skills to care 	Social Worker 	Maintenance 	Clinical Technogologist 	HealthCare Assistant 	Clinical Engineer 	


 Are you aware of the support services within the Health Board 

Yes 	No	0.95699999999999996	4.2999999999999997E-2	Yes 	No	

Are you an employee of the Hywel Dda University Health Board? 


Yes	No	93.6	6.4	
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