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[bookmark: _Toc214033591]Introduction
Communication is at the heart of organisational effectiveness, as it affects how employees interact, serve customers, and implement strategic decisions (Jerab, 2024). Communication in the business environment facilitates the exchange of information, supports teamwork, and enables the effective communication of objectives across all levels of the organisation. This report aims to discuss the role of communication in a modern business environment through evaluating the major forms of communication, outlining common problems in communication and providing viable solutions to the problem. The case example of Tesco, one of the largest retail organisations in the UK, is selected because of the character of the activities and the large variety of internal and external communication practices the organisation embraces. The report identifies the role of effective communication in supporting the performance and managing the relationship with the stakeholders at Tesco.
 


[bookmark: _Toc214033592]Communication and Methods
Business communication can be described as a formal process of transferring information, ideas and messages in order to accomplish organisational objectives (Kaul, 2025). It entails communication of the meanings among individuals and groups, where individuals facilitate the work of the companies by developing relationships and making decisions clear and well-understood. Communication is a vital factor as it helps to enhance engagement with employees and customer satisfaction, as well as decrease operational errors. Within the hypermarket like Tesco, communication is the foundation of everyday running because it facilitates the coordination of thousands of employees operating in stores, distribution centres, as well as in corporate departments (Meng, 2024).
Tesco maintains various communication channels in order to sustain its internal and external operations. Verbal communication is one of the most widespread types and involves personally meeting, briefing the team, and phone calls. Huddles take place daily, such as the store managers updating staff on promotions, stock levels and operational targets. This is an interactive approach that is fast, and employees get to pose their questions instantly. But it is based on the clarity and consistency to prevent misunderstanding.
Another important mode of communication used by Tesco is written communication, which provides details or formal information. Corporate updates, changes of policies and expectations of performance are delivered through emails, reports and notices. Written communication is appreciated due to the ability to leave a lasting record and access it at any time required (Holley, 2023). Tesco has also applied its own internal intranet system, which is known as Our Tesco, through which employees are able to obtain company news, HR updates and training facilities.
The significance of digital communication in the contemporary communication strategy at Tesco is high. Video conferencing, internal messaging systems and collaborative platforms are some of the tools that facilitate the connection of teams that are located in varying geographical areas (Borissova, Dimitrova, and Dimitrov, 2020). Indicatively, digital platforms allow the store managers and the head-office departments to coordinate on product rollouts, supply chain challenges and customer service programs.
On the outside, Tesco interacts with customers via advertising, social media, customer service and updates of its loyalty programme. The Tesco mobile application, Clubcard promotions and interactive posts on social media show how digital communication can improve customer activity and brand loyalty.
Business also involves non-verbal communication as a factor. The quality of communication between the employees and the customers is determined by body language, facial expression and tone of voice (Islam, 2022). The staff training at Tesco focuses on good body language and friendly interactions with customers to improve service delivery.
On the whole, the multi-method communication strategy adopted by Tesco allows achieving the necessary level of coordination, facilitates the process of decision-making and enhances the relations with stakeholders.
[bookmark: _Toc214033593]Common Issues 
Although businesses have good communication systems, Tesco would face various challenges that are common in communication. Miscommunication is one of the common problems, and it may occur due to misunderstandings in the information conveyed, when it is not understood or is partial or distorted by various employees (Jalonen, 2024). Working in a big organisation where thousands of employees are employed, it is always a possibility that the message may be distorted because it has to go through several levels of hierarchy. Indicatively, where Tesco is implementing new promotion processes or stock handling policies, inconsistent communication by managers may result in confusion among the staff, poor work processes and customer dissatisfaction.
The other common obstacle is information overload, which happens when workers are overloaded with information within a short time (Belabbes et al., 2023). In the fast-moving world of Tesco retailing, employees regularly receive updated information on stock, prices, rules and customer service demands. Those who are sent too many emails or messages can fail to notice some important information or put a priority on a task which is not the correct one. This problem will decrease productivity and cause delays in operations.
The language and cultural barriers also have an impact on communication among the diverse workforce of Tesco. Tesco has people of diverse cultural backgrounds, and a lack of knowledge on the language level, style of communication and cultural norms may cause misunderstanding. Indicatively, the dissimilarity of tone or civility could create conflict in a team. The efficiency of health and safety briefings or even instructions regarding customer service can also be impaired due to language barriers (Salih, 2024).
Another problem is associated with technological communication problems. On the one hand, digital platforms allow for reducing efficiency; on the other hand, systems may fail, updates will be missed, or employees will be less trained in technology. Indicatively, when the staff of the stores are not well trained to be able to use the internal digital systems in Tesco, then critical updates on prices or staffing shifts might not be observed in time, and thus operational errors can be made.
Lack of feedback is another problem, and it restricts the efficiency of communication (Hassan, Khan, and Ziberi, 2021). When the managers provide feedback on a regular basis, employees might not be sure of what to expect or if they are performing well or not. When feedback is inadequate in a retailing environment such as Tesco, where teamwork and customer interaction are at the centre of service delivery, the result would be repeated errors, lack of motivation and service quality.
Lastly, communication may be disrupted by physical noise and distractions that exist in the environment. Restrictive Tesco outlets, where clients are present, advertisements and equipment running, can make it hard to hear the instructions well audibly by the staff. This has the power to influence teamwork, completion of tasks and delivery of customer services.
On the whole, the interplay of communication problems like miscommunication, cultural differences, information overload and technological difficulties can have a significant impact on the efficiency of operations and employee satisfaction of Tesco in case of their ineffective management.
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Tesco must focus on creating a more structured and inclusive strategy of communication to address the communication problems. To begin with, the standardised communication processes can be introduced within the organisation to provide uniformity in all departments and stores. The frequent training sessions can enlighten staff members on the use of digital tools to minimise technological issues and missed upgrades. Tesco should also streamline and prioritise information to cut information overloads so that only vital messages are passed across the peak hours.
Training to increase cultural awareness would assist the workers to learn various communication styles in order to prevent misunderstanding (Shittu, 2022). Tesco can also use translated materials or visual communication devices to facilitate employees who have little command of the English language. Giving more two-way feedback options, e.g., anonymous surveys or frequent check-ins, will enable employees to express their grievances and make their expectations clear. Lastly, active listening and clear verbal communication should be encouraged by managers so as to reduce miscommunication in the busy stores.

 


[bookmark: _Toc214033595]Conclusion
This report has discussed the very important aspect of communication in the business environment, with Tesco as the centre of interest. It has been shown that successful communication is the key to efficiency in operation, which helps staff to cooperate and also to retain good relationships with customers. Through analysis of various strategies of communication, verbal, written, digital and non-verbal, the report has identified the various means by which Tesco has employed different channels to allow it to handle a large number of employees and satisfy customer demands. Nonetheless, several communication issues were established, such as miscommunication, information overload, cultural obstacles, technological issues and little feedback. These are issues that are likely to bring about poor performance, service delivery, as well as staff morale unless dealt with appropriately. The suggestions put forward focus on the importance of organised communication processes, better training on digital platforms, cultural inclusion, and better two-way feedback systems. Enhancement of communication in Tesco will not only enhance organisational performance, but will also play a role in increasing the engagement of employees and happy customers. After all, communication is still a crucial business-maker.
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