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[bookmark: _Toc113023164]Introduction
Teamwork is a collaborative process of work that targets a common goal which is completing the task in a certain period. Efficiently accomplishing a task requires effective communication between team members. It is identified as an exchange of information, ideas, thoughts and purpose in a way so that each member of the team can understand each other. In this report, the theories of communication will be discussed. The theory of  Tuckman’s, Belbin and classical will be explained in this report. Along with that, the advantages and disadvantages of technology in communication will also be specified in this report. Additionally, three communication skills will also be elaborated on in this report. 

[bookmark: _Toc113023165]Communication Theory
The theory of communication was invented by S. F. Scudder in the year of 1980. According to him, there are different viewpoints of communication, such as mechanistic, psychological, social, systematic and critical. A successful outcome of a project is possible when a team will work together through communication with each other acknowledging these aspects (Fuchs, 2020).
Tuckman’s theory
Tuckman’s theory was first introduced by Bruce Tuckman in 1965. It is proposed that five stages are required to develop effective teamwork. Those stages are comprised of forming, storming, norming, performing and adjourning. The collaborative teamwork would go through starting stages that are forming and ending stages that are adjourning at end of the project.
Forming- In this stage, the introduction of each group member has been done. Along with this, allocation of group tasks has been done. During this team development stage, the common discussions will be about assigning project objectives, rules and regulations regarding the task, team members' previous knowledge and contributions of each member regarding tasks. For example, students in the classroom are able to get some knowledge from forming stage that enhances communication skills among every student in the group (Tuckman, 1965).
Storming- Storming Stages defines the real excitement behaviours of team members towards collaborative tasks. During this stage, team members are looking for a leader to accomplish the whole task in an efficient manner. For instance, individuals in a classroom are getting knowledge about the role of a leader to complete the assigned tasks because a leader can lead the other group members in the right direction.
Norming- Norming stage can consider an overlapping stage with storing stage. In this stage, peoples in the group are able to work together in order to achieve common goals. Furthermore, people tend to settle down for attaining rest work. For instance, if a new task has been assigned to students, it may be easier for those students who have already done the tasks previously in the team. So, other students can get an idea about the brief of the projects.
Performing- Performing stage is one of the team developmental stages where each team member can motivate through competition. Along with this, each member can get an idea about the strengths and weaknesses of each member. For example, every individual in the classroom can get an idea about the cooperative nature to complete the tasks in the group.
Adjourning- The final and fifth stage of team development is adjourning. During this stage, the group tasks will end and the team of the group will be detached. Furthermore, the members of the team tend to share their whole experience to do the assigned work in an effective manner. For instance, Students are able to get knowledge about how a team can complete the assigned work with a good ending from this stage (Crunk, 2018). 
Belbin Theory
Belbin’s theory was first invented by Dr Meredith Belbin in 1969. According to him, there are nine team roles that an individual needs to perform while working together. These roles are categorised into three groups. This theory helps each individual to enrich the dynamics of teamwork through communication with each other.
Action-oriented roles
Shaper: The extrovert of the team is the one who motivates other members to improve their work. This extrovert of the team is called the shaper of the group. These individuals have the quality to solve problems and provide a fruitful outcome. For example, in a classroom, one individual student in teamwork is considered the shaper of the group who plays the action-oriented role. Applying this theory in teamwork will speed up the process as the shaper will communicate with the other students and solve their problems. Students will learn the way to solve problems in a team by applying this theory.
Implementer: The implementer is the one who works hard in a group to complete the task. These individuals are dedicated and help other members to achieve their goals. For example, in a classroom situation, when a problem arises in the group due to a communication gap, the implementer of the team can use tactics to get the work done in an accurate manner. This theory will help the students learn about hard work and teamwork through communicating with each other. 
Complete finisher: This role is played by the one individual who finishes the tasks within time in a proper way. This individual is defined as the finisher who inspires others to finish the work in time. For instance, this theory will help the students to complete their work within a certain period of time. The finisher of the group will motivate other team members to meet the deadline of work along with maintaining a good quality of work (Aranzabal et al., 2022). 
People-oriented roles
Coordinator- A coordinator of the team is referred to as a traditional leader. The coordinator act as a guide who divides the delegated tasks among the right and most talented people in the team. As well as they help the team towards a common objective in a proficient way. For instance, in a classroom, a student can gather knowledge by being a coordinator on how much they could be more responsible for teamwork.
Team worker- A team worker can build a supportive work ambience by guiding colleagues to overcome difficulties within teamwork. A team worker acts as a catalyst to achieve a common mission. For instance, students of the classroom act as team workers. Students are getting an idea of how to overcome difficulties in group projects through communicating with each other (Flores-Parra et al.,2018).
Resource investigator- Resource investigators are those who accomplish research work to get an effective result. For instance, in the classroom, a student can get an idea of how to do research functions in group tasks.
Thought-oriented roles
The though-oriented roles involve three stages which are the plants, monitor-evaluator and specialist. 
Plants: According to the respective roles, plants refer to some students who can create innovative and interesting ideas, but they specifically keep them to themselves. This kind of role within the team helps to generate innovative and creative ideas inside the classroom (mindtools, 2022).
Monitor-evaluator roles: The monitor-evaluator can be termed as a student who strategically evaluates the creative ideas of another student and figure out the advantages and disadvantages of every single idea. This particular role can be implemented in the classroom to identify the benefits and the limitations of an idea which is needed while working in a team. 
Specialists: According to this kind of role, a student who specialises in a particular subject or topic can lead a team for that specific project. This kind of role of any student can be used in the classroom for their subject expertise.
Classical Theory
There are different theories and ways of communication. The classical theory defines the way the process of communication should accelerate. It is stated that when an individual member of a team does not communicate well with the other members, then the whole work falls apart. For example, in a classroom, there are few students working together as a team. One of the members is not exchanging information in a proper manner, which leads to the failure of the project. Students can improve their way of communication by applying classical theory in the classroom (Ivarsson et al., 2020).
[bookmark: _Toc113023166]Different types of communication skills
Communication skills enable an individual to pass any particular information to another person. Communication can be of various types such as vocal, written and also visual communication. The discussion of the various types of communication is given below.
1. Verbal or written communication: Verbal and written communication is generally the ability to express the thoughts and ideas of an individual either by using the voice or writing ability of an individual. Verbal and written communication involves the words an individual speaks or expresses their thoughts through writing. Good verbal and written communication skills are important when it comes to understanding and delivering any information accurately and quickly (Abdikarimova, et al., 2021). For example, a situation might occur where a student is having issues while communicating within a team during project work. In that case, the classical theory can be implemented to improve the situation. In respect to the situation, the classical theory of communication suggests that, if some members of the team are having poor communication skills then it might affect the whole group. Therefore, in this case, communication can be improved by coordinating with the team leader and figuring out a way by which all the team members would be able to understand and deliver their thoughts (Boetje and Ginkel, 2021).
2. Presentation skills: Presentation skill is not only about making a good presentation but the way a student can present their ideas and thoughts to the entire group or team. Presentation skills are essential for a student in various kinds of situations like presenting themselves in front of a crowd at the time of a debate in an organisation. Another situation where the respective skill can be useful is while working in a team for a project at the organisation. For example, taking the previously stated situation of working on a project within a team, a student might have issues while presenting their thoughts to the rest of the team members. In this case, implementing Belbin's theory can help the students within the team to identify the strengths and the weaknesses of their communication. Keeping those in mind, the respective students need to improve their skills within the group (Adnan, 2022). 
[bookmark: _Toc113023167]The advantages and disadvantages of technology in communication 
Advantages of technology in communication
There are several advantages of technology in communication, the advantages are illustrated here, 
1. Developing communication
Implementation technology assisted the university in preparing a shared information environment in the classroom. It helps the university to give access to information to the people who need it. The technologies like electronic mail help the candidates to interact with sir and get the essential information on time. It helps in the continuous flow of educational information from top to bottom level without any prevention (BBC, 2022). For example, the management team of universities gave instructions relating to the improvement of studies to its individual candidates through electronic mail. 
2.  Participation level of students is increasing
The use of technology increases the participation of individual candidates in the operations of the classroom. Every student has a responsibility to complete the tasks on time and it is completely controlled by the experts. As there is full control over the participation of the students that lead to the efficiency of the people to enhance the performance of the studies. For example, the individual also uses text messaging services to receive support from other classmates. The students also use social media as a communication tool to participate in creating programs to enhance their efficiency in their studies. 
3.  Bring speed to the decision-making process
The implementation in the classroom of the university helps in the decision-making process as this helps to consult with the higher authority and individual candidates in a short duration (Chen et al., 2019, pp.1709-1720). Moreover, with the support of technology like an online analytical processing system the authority of the university also makes conferences to solve the problem of studies. For example, the problem of poor communication in the classroom can be solved by taking options from the individual and applying it to enhance the efficiency of the candidates. 
The disadvantage of technology in communication
There are some disadvantages of technology in communication, the disadvantages are discussed here, 
1. Not suitable for the face-to-face communication 
The disadvantages of the use of technology in communication create a barrier for individuals in participating in face-to-face communication (BBC, 2022). The students always prefer to use text messages systems, electronic mail and other aspects to communicate with each other. This leads to a bad relationship between the individual and the teachers. This also affects the performance of the students. For example, the candidates feel uncomfortable talking face-to-face while using technology in communication. 
2. Expensive
The installation and maintenance of technology for the communication process are very expensive for the university. The university needs to keep in mind the data privacy of the candidates and also for the expert. For example, the number of students in a classroom is 50 and to maintain communication properly the university also sets up structures like bringing computers, internet and other aspects which are more expensive (Burholt et al., 2020, pp.1202-1212).    
3. Create a problem of anti-social
The implication of technology in communication makes the students addicted to the use of technology to express their thoughts. This prevents the candidate from thinking and analysing critically due to the fact that it creates problems in enhancing performance. For example, the students fail to know the way the world changes and affects their mentality regarding manners.  


[bookmark: _Toc113023168]Conclusion    
The particular report contains the three kinds of models of communication which has been taught in the class. Moreover, various communication skills have also been discussed concerning a situation involving teamwork. Furthermore, the advantages and disadvantages of the technologies in communication have been stated and elaborated in the above report. 
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