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[bookmark: _Toc100444763]Introduction 
The Mitsubishi Motors Corp. was initially founded in 1970 in Japan. The company initially produced cars for its targeted consumers. Later on, they developed their products for home appliances and security electronics. The company acknowledges its social responsibility to enrich the social values and contribute to the environmental aspects (Mitsubishi Motors - About us, 2022). They aim to provide and develop dynamic communities and societies worldwide by acknowledging the true potential of mobility. This report will thoroughly analyze and evaluate both the internal and external aspects of the company by using tools like SWOT, PESTEL analysis, Porter's five forces, and value chain model in order to identify the core strengths and opportunities of the company and how efficiently they are being able to utilize those against their core competitors and achieve sustainable competitive advantage within the automotive industry.  
[bookmark: _Toc100444764]

SWOT analysis of Mitsubishi: 
[bookmark: _Toc100444765]Strengths:
The following are some of Mitsubishi's strong suits:
Dedicated to the customer: Mitsubishi Motors has always put the needs of its customers first. To ensure that the firm is aware of its customers' needs, the company gathers feedback regularly.
Both safe and durable are two of Mitsubishi's selling points. Powerful and larger vehicles are a primary focus for this corporation, and their vehicles have received excellent ratings in terms of performance (Bhasin, 2022).
[bookmark: _Toc100444766]
Weakness:
Misinterpretation of emissions data by Mitsubishi Motors has resulted in significant problems for the company. According to the company itself, fuel economy test results supplied by the corporation turned out to be bogus.
Organizational uncertainty: The corporation has been confronted with significant leadership issues, and the company's senior management has undergone several changes (mbaskool.com, 2022).
[bookmark: _Toc100444767]
Opportunity:
Opportunity is a term used to describe a business's ability to take advantage of opportunities. There are several possibilities, including:
Since there has been much debate about global warming and environmental issues, demand for hybrid automobiles has skyrocketed.
As the proportion of working women and the typical family income rises, so does the desire for smaller vehicles. As more families decide to buy a second car, the market for smaller automobiles rises (IIDE, 2022).
[bookmark: _Toc100444768]
Threats:
Environment variables that might be harmful to a company's growth are known as threats. A few examples of the dangers are:
A slew of rivals like Chevrolet, Nissan, Toyota, and Hyundai put enormous pressure on the firm.
Fuel and material prices are rising, putting the firm at risk from rising costs.


[bookmark: _Toc100444769]PESTEL analysis of Mitsubishi:
For Mitsubishi Motors, the world is constantly changing, with technological advancements, regulatory frameworks for environmental factors, and government decisions all impacting the company's operations. Consumers are becoming more environmentally conscious, and the legal system continues to evolve. The following figure represents PESTEL analysis:
[image: Marketing Theories – PESTEL Analysis]
[bookmark: _Toc100444781]Figure 1: PESTEL analysis
Source: (Mindtools.com, 2022)
Political factors: 
Over the past two decades, Mitsubishi Motors Corp. has taken advantage of lower tax rates in Europe. Consequently, businesses are generating more money and spending more resources in R&D. An adjustment in tax policy may be necessary in light of Britain's widening wealth gap. Local governments are also proposing Auto & Truck Manufacturers' particular tax plans in order to further reduce the carbon footprint of the Consumer Cyclical sector (Tradingeconomics.com, 2022).

Economic factors:
As the United Kingdom continues to liberalize its trade policies, Mitsubishi Motors Corp. may be able to invest more in the places previously off-limits to the company.
In the United Kingdom, there is a wide range of basic infrastructure available for businesses to use due to the government's investment throughout the years. Currently, Mitsubishi Motors Corp. can tap into the existing infrastructure in the UK Consumer Cyclical sector to generate development (Graydon, 2022).

Social factors:
In the United Kingdom, the media has a significant impact on public opinion. There is a tremendous increase in conventional and social media use in the United Kingdom. Using this trend, Mitsubishi Motors Corp. can better sell and position its products.
Essential services can be accessed. There has been a dramatic increase in access to essential services in the United Kingdom during the past year and a half. Because of a rise in public service spending, this has occurred.

Technological factors:
There has been a rapid shift in the supply chain due to technology's ability to open up information to a more extensive range of stakeholders in the Consumer Cyclical market.
Car and Truck Manufacturer sector technology has not yet achieved maturity, and most businesses are always looking for new developments that will help them gain market share in the United Kingdom (Vaz, Rauen, and Lezana, 2020).

Environmental factors:
Product innovation is also being influenced by environmental standards. In many cases, products are designed to fulfill environmental rules and standards rather than to satisfy the demands of users who place a greater importance on traditional characteristics.

Legal factors:
Mitsubishi Motors Corp. needs to comply with environmental laws and regulations inside the United Kingdom, and these laws and regulations are outlined in the following sections:
Health and safety regulations in the United Kingdom and the costs and benefits of Mitsubishi Motors Corp. are adhering to these regulations.
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Porter’s Five Forces Analysis: Mitsubishi Motors Corp. 
Porter’s five forces is an assessment tool that will allow Mitsubishi Motors to evaluate its competitive strengths and position within the new market environment (David and David, 2016). Mitsubishi Motors’ five forces analysis is briefly discussed below -  
	Name of the forces
	Forces
	Assessment

	Industry Rivalry
	· The automotive industry is very challenging and competitive for automobile companies. 
· Customer brand loyalty plays a role in decreasing rivalry (Martinez, 2022). 
	



Low

	The Threat of New Entrants
	· There are alternatives for energy-saving vehicles.
· It is challenging for new entries to customers' brand loyalty (Mitsubishi Motors Corporation, 2022). 
	Moderate

	


Threat of Substitute
	· Automobile industries have many substitutes like public transportations, bicycles, Etc.  
· Mitsubishi provides convenience to its consumers with its market performance and price range (Mitsubishi Motors Corporation, 2022). 
	


Low

	


Threats of Suppliers
	· Threats from suppliers are considerably low. 
· The majority of the manufactured products are sold to the consumers. 
· Suppliers rely on the brand value of Mitsubishi motors (Martinez, 2022). 
	


Low

	

Bargaining Power of the Buyers
	· Bargaining power is slightly high. 
· Buyers/consumers are very price sensitive. 
· Mitsubishi must provide efficient vehicles which save gas and energy and provides enough security (Mitsubishi Motors Corporation, 2022). 
	


High


[bookmark: _Toc100444798]Table 1: Porter's five forces analysis
[bookmark: _Toc100444771]Source: (Self-Made)

Value Chain Analysis 
An examination of the company's value chain (VCA) is used to identify and assess main and supporting operations that lead to the final product. This linkage demonstrates how the firm's internal activities help to keep the flow of produced items in and out of the company.
[image: ]
[bookmark: _Toc100444782]Figure 2: Porter’s value chain analysis
Source: (Porter, 2017)
[bookmark: _Toc100444772]Primary Activities 
Inbound logistics, operations, outbound logistics, marketing and sales, and the services they provide are the key responsibilities of an automobile manufacturer (Pratap, 2022). 
Inbound Logistics: The first step Mitsubishi Motors take for starting their production is to collect all the raw materials for their production from their suppliers. As the suppliers are scattered worldwide, the company gets all the raw materials at the lowest possible cost (Jurevicius, 2022). Mitsubishi distributes the raw materials as per their production requirement to different units and stores the remaining raw materials for later use. 
Operation: The second stage is the operation stage, where the company starts its production activities to produce its designed products. The operation stage is divided into different parts; however, the whole process of operation is to convert the raw materials into finished goods (MBA Skool, 2021). Mitsubishi Motors starts its operation processes at its different manufacturing plants worldwide. 
Outbound Logistics: The third stage of the value chain model in the automotive industry is outbound logistics. At this stage, Mitsubishi Motors structures the collection, handling, storage, and distribution of the finished goods to their destination. The primary purpose of this stage is to reduce the costs and time consumption while distributing and delivering the finished products. Mitsubishi Motors' well-structured outbound logistics allow them to create consumer values and loyalty to their brand. According to the Mitsubishi Company website, the company has taken initiatives to set the standards for its transportation and delivery processes to maintain its well-structured outbound logistics. 
Marketing and Sales: Marketing and sales are among the most crucial stages of this value chain model. At this stage, the company develops its promotion, advertising, and sales management plans and outlines the strategies to deliver its finished goods to its targeted consumers. Mitsubishi Motors relies on its marketing department to promote, advertise, distribute, and manage customer relationships (Pratap, 2022). The primary purpose of this stage is to ensure proper management and distribution of the finished goods and make the targeted customers well aware of the products they are offering. Efficiently utilizing this stage also helps the company increase its sales and profitability within this competitive industry and improves customer relationships and brand loyalty (Martinez, 2022). 
Services: Mitsubishi motors provide their customers after selling them the products and continued service to maintain the products. This stage helps the company improve its consumer retention and brand image as the more significant the services are, the greater its brand image and retain customers. 
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Support Activities 
The support activities help the company implement its primary activities to increase its production efficiency and profitability. The support activities are briefly discussed below – 
Infrastructure: How efficiently Mitsubishi Motors has managed to maintain its company culture, tradition, values, objectives, and overall organizational structure is the central part of the infrastructure development. The company has generated higher profitability with its well-developed organizational infrastructure (Annual Report, 2021). 
Human Resource Management: Mitsubishi Motors is well aware of their employees' growth and developmental opportunities, and they are providing training and developmental scopes for their hard-working employees to utilize their optimized potential (Mitsubishi Motors - About us, 2022). 
Technology Development: In the era of technological advancements, Mitsubishi Motors' is not lagging. They are updating their technology department to keep up with the world's technological development pace. Mitsubishi Motors keeps developing its technological advancements through trial and reuse to provide the best for its consumers (Jurevicius, 2022). 
Procurement: Monitoring and optimizing procurement help the company ensure the highest quality products to their consumers and increase the efficiency of the production process and the overall production (MBA Skool, 2021).  
[bookmark: _Toc100444774]

Sustainable Competitive Advantage 
According to Ms. Thompson, the uniqueness, abilities, assets, or traits that the company possesses are considerably challenging to imitate or exceed. The company develops a better and long-term position over its competitors and is a sustainable competitive advantage. The major competitors for Mitsubishi Motoes are Hyundai Motors, Tata Motors, Toyota, Honda, and Chevrolet. 
Technological Advancement: Mitsubishi Motors has always been determined to provide the best products to their consumers by focusing on attention to detail and implementing the newest technologies in their products. They have implemented automated production systems in their production through behavioral analysis AI, 3D model structuring, and designing. They have also included safety and instructive technologies in their vehicles to optimize the consumer's ease of access and usage (Technology | Innovation | MITSUBISHI MOTORS, 2022). 
Brand Reputation: Another sustainable competitive advantage of Mitsubishi Motors against their core competitors is their brand reputation. The company has been serving its consumers by fulfilling their requirements and demands since 1970 (Mitsubishi Motors - About us, 2022). The company's history and success record have helped them improve its consumer loyalty and brand image over the years. Since they have an exceptional brand marketing and visibility, they have been able to preserve their competitive edge in the automobile business.
Positioning: According to Mohammad Nazir and Shavarebi, the author of ‘Competition in the global automobile sector is examined. With their worldwide reach and strategic connections, Mitsubishi has a distinct edge over its primary competitors in the business. Their manufactured vehicles have been proven safe, durable, and easy to control for their loyal consumers. As the company has managed to attain its position as the 16th biggest car manufacturer worldwide, its brand positing has given them the competitive advantage to compete against its core competitors like Hyundai, Toyota, and Tata Motors on a global scale (Mitsubishi Motors - About us, 2022). 
[bookmark: _Toc100444775]

Conclusion 
This report has thoroughly analyzed the internal and external factors that directly and indirectly impact the Mitsubishi Motors Corp and its overall performance within the automobile industry. Through assessing and evaluating their overall performances using SWOT, PESTEL, Porter's five forces, and value chain model to outline their competitive advantages against their core competitors within the industry on a global scale. As the company has managed one of the top positions in the industry, it also successfully maintained its brand reputation and consumer loyalty by setting industry benchmarks. However, by focusing more on its technological advancements and being more concerned about the environmental changes, the company will be able to achieve its industrial goals and objectives.
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