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[bookmark: _Toc46590553]Evaluating the Development Vehicles for Ritz Hotel that are appropriate to the needs of the individual
Ritz Hotel has designed a way that helps the employees that meets the organizational needs. But it does not only benefit the organization in particular but grows the employee as an expert, increases his experience, develop skills and fit with the organization matching with the organizational culture. On every step, an individual can bring out his best potential through the development vehicles of Ritz Hotel. We are going to have a discussion about the development vehicles below:
[bookmark: _Hlk46589882]Workforce Plan: The management of Ritz Hotel has a whole workforce plan, about how to recruit the employees and how to fit them with the organization. Ritz Hotel has a mechanism with all that. At first the HR managers talk with the departmental managers to understand the needs of the employees and what types do that prefer and also the required skills that is needed. This helps for the employees too, because when the right candidate is chosen for the organization with the required skill, that individual has high potential to grow as he has the perquisite skills for the job that he is been appointed for (Dolton, 2017). The managers of Ritz Hotel also consider the person-job-culture fit which ensures that the employee can match with the organizational culture so that he can carry out his work in a more comfortable environment. The management of Ritz Hotel also looks to recruit a diversified range of employees which also helps the employees to get mixed with different types of people with different mentalities, how to collaborate with them and how to manage conflicts. From the very beginning, the recruitment process of Ritz Hotel is extremely professional which helps the individual to write CV, give interview or even applying with the mail in a very professional way that also comes as a learning and makes a person learn about the corporate culture (Dolton, 2017). As the company demands and inspires good academic result, co-curricular activities and ethical aspects, for a job seeker, they try to achieve these things and that person gets benefitted gets benefitted individually and get to know about things which develops himself as a person in a personal and professional way. At the time of recruitment, the management of Ritz Hotel ensures that the employees will continue to work dedicatedly which also helps the individuals to have that wish inside him to work better and better also keep growing as an employee in the organization.
Talent Plan: The management of Ritz Hotel has a significant talent plan for its employees which benefits the individuals to increase their talent. Not only that, because of the diversified recruitment principle of the company, the talents are also very diversified, as a result, the employees has a range of talent pools that helps to get the best ideas for the company and brings the most effective results (Dolton, 2017). The employees also get to learn many new things from other employees and conflict also arises as the different thoughts, cultures and backgrounds amplify different understanding of the individuals. But the managers try to keep the conflicts in a desired level, which in fact, increases the productivity of the individuals and makes their knowledge grow plus teaches them how to take a decision in such particular cases. The company as a case, practices employee empowerment which gives an amount of authority to the individuals and the employees can use their thinking power and expertise come into play (Fellows, 2017). On a hand, the diversified thinking helps the organization to bring out the best results for the company and the other hand, the employees can increase their height of knowledge, develop their critical thinking skills and know how to bring point of views into action. This also works as a motivation for the employees where their own thinking gets valued and evaluated and their productivity in their own work increases. As we said before, Ritz Hotel has a mechanism to select employees where they can put their best guns into play, who matches with their culture and has talent that is appropriate for the jobs required in Ritz Hotel, the organization gets hugely benefitted and becomes an end to the means where the organization moves towards its goal for success.
Training and development: 	Ritz Hotel have prepared exclusive training incentives for its employees according to their needs to increase their productivity. Though at first, the employees are chosen as per their talent, but the employee that is hired may not be at his highest potential, so he needs proper training to bring out the best in him. Also, there is another factor that comes into play. By time there is new technology that is been introduced in the way of doing things in the organization. In that case, the employee needs training to learn that new technology and he needs training. The customized software of Ritz Hotel also needs to be taught to an employee when entering the organization (Fellows, 2017). All of these increases the skills of employee to develop himself for the organizational activities which develops the individual too and grows himself as he come to learn new things. Another training program of Ritz Hotel is they make the junior employees work with the senior employees which makes them learn things hand in hand. The senior management also advices them on how to do a particular job, gives feedback and show way to grow, bring better things and doing things right. The managers sit on meetings, discusses on things and make evaluation on the employees about how the work should be done. To increase the critical thinking skills of the employees, the top-level managers presents hypothetical situations in front of them and ask them how to solve this problem (Fellows, 2017). After the employee has evaluated the problems that has been presented to them, the managers give their feedback and they learn things from the top-level managers practically. All of these training makes the employee more skilful, confident and makes their performance better.
Appraisal Plan: The employees are needed to get appraisal for their performance in order to get the motivation and willing to work even harder. Ritz Hotel motivates its employees in wo ways, one is through intrinsic motivation and another through extrinsic motivation. In intrinsic motivation, the managers try to make the work interesting to the employees so that they enjoy their work and feels motivated from inside. In this case, Ritz Hotel creates a fun environment among the members so that they feel the belongingness as a family and the bond between the members become even stronger. In this case, the members are willing to work by their own and they have mindfulness, increased mental peace, low turnover and high job satisfaction (Henderson, 2017). As they are more motivated, they work even harder which results in high performance which brings benefit to both employees and the organization itself. Also, the managers of Ritz Hotel give extrinsic motivation to its employees which is giving them high salary, bonuses, off days and other incentives for better performance (Henderson, 2017). When the company gets success in a project then the people who has been the best performer for the success, they get reward so that they keep working hard in the future and the other persons also gets motivated. This creates a healthy competition in the organization and boosts up the members which ultimately benefits the company in the long run. The organization also assigns challenging work to the employees as research has shown that the employees can find the challenging work interesting in their job life and can increase the interest in the job and increase the efficiency and effectiveness of the employees. The managers also talk with employees to see to see how their days are going in the job life and personal life, motivates through the way and helps them when they face a hard time. As a result, the employees stay loyal and can focus on their work which results in increased salary, skills and performance of the individuals.
Feedback: Feedback is a way to know the mistakes and works as a way of improvement. Ritz Hotel does the same by providing feedback to the employees. Here, the managers use the contro method to provide feedback the employees. At first, the managers allocate the tasks what is to be done specifically and within a specific time (Henderson, 2017). After the task has been completed, the managers measure the performance and compares the actual performance with the expected performance. If they see variation between the actual and expected performance, they try to identify the reasons why the performance was down and identifies the reasons behind that (Gunderson, 2015). Then the feedback is given to then employee about what has happens and asks them to find the possible reasons behind it. If the problem is technical, then the top-level managers fixes it, but if it has something to do with the person then, after identifying the reason, the managers sits with that individual, points out the faults and have a vast discussion about it (Henderson, 2017). Here, the employees get motivated by finding out a scope of improvement in the feedback session and mostly by finding the fault, tries to decrease the variation between the actual and expected performance and like the other topics that we have discussed, benefits both the organization and the individual. Here, the managers follow the McGregor’s Y Theory where they assume that the workers like and enjoy their work and provides a productive feedback which can help the individual to grow and bring out better results for the company and reach the organizational goal.
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As I want to work in Ritz Hotel in the future, I want to prepare myself for that. There are certain factors that I need to be concerned about when I make my development plan. I have seen that there are certain areas that I need to improve so that I can carry out my jobs in Ritz Hotel efficiently and effectively. There are certain factors that is needed to be considerate about making the development plan which are discussed below:
Identifying personal needs: First, I need to identify my personal needs, and the areas that I need to improve. There are certain skills that are needed in working at the Ritz Hotel which is essential in carrying out the daily activities. There are technical skills needed to make accounts for activities and get meaningful information from several raw data and also designing skills so it can come handy when there are things needed to be explained visually so that the other people who are watching can easily understand. Then, there are certain communication skills that are needed to make connection and work collaborated with everyone. Also, there are critical thinking skills needed as today Ritz hotel faces many complex situations and thinking in a way is needed that can actually solve the problem. Knowledge is also important in this case which works as data when solving a problem and arranging those data in mind and matching it with the problematic situation can give solutions out of the box. More and more practice is also needed in achieving success in the tasks and help from the other members.
Time Management: To efficiently carry out the activities of the personal development plan, the time management needs to be considered. There are certain activities that we need to do everyday and we are bound to perform tasks which comes within our duty and responsibility. So, when making time for my personal development plan, the consideration that all other activities doesn’t get harmed also needs to be ensured. There is also a time period given for each activity and the best effort is to be given to finish the development plan on time. 
Required budget: There are some activities in the personal development plan that requires budget. For instance, if I choose to learn something from a book, I may have to buy that book from Amazon, so it requires a fund. That financing needs to be ensured and it needs to be pre planned so that the resources can be obtained within time and it does not harm the plan, as I need to fulfil my tasks on a particular time given in the Personal Development Plan chart. As the fund is not big it can be done through personal financing with proper planning of the activities in the upcoming days.
Implementation: No matter how much planning is done on a thing, the main thing is to implement it. After the Personal Development plan is created, there will be times when it might be hard to implement it, or a lazy feeling might also come, but I need to motivate myself all the way and think about the goal that I need to achieve. In some cases, help from other people may also be needed who will help to achieve the goals and make the plan successful. 
Re-Evaluating the Personal Development Plan: After the time period, an evaluation is needed to see the success and failure of the whole plan. It is to be seen how much that is achieved. Also, the development plan should have an effect on confidence, the more skill is developed, the more confident a person should be. Also, the skills are needed to be checked in practical life and comparison is needed to evaluate the past situation without proper skills with the present situation where the skill is gained. If it is seen that there are more effort needed for perfection, then working on those for bringing more efficiency is needed and develop myself to work in the Ritz Hotel.
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	What are my development 
objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	
Developing leadership skills
	1
	· Attending leadership skill-based seminars
· Learn from the leaders about how they do things
· Study about leadership to improve the skill
· Hear from the leaders and learn the tactics
	· Time: 3 months
· Required budget
· Knowledge about resources
	
	

	
Developing analytical skills
	2
	· Participate in case competitions
· Read news and trying to analyze it by myself
· Reading books about research
· Workshops and seminars about analytical skills
	· Time: 2 months
· Required budget
· Members to make team to participate in competitions
	
	

	Developing communication skills

	3
	· Collaborate with classmates in doing projects enthusiastically. 
· Learn from internet how to effectively interact with each other
· Have knowledge about business communication by reading books.
	· Time: 3 months
· Members to collaborate with
· Books about business communication
	
	

	Developing Time Management Skills

	4
	· Make a routine and start following it
· Watch YouTube videos on time management 
· Read motivational articles about how time management can get you to the ultimate success
	· Time: 2 months
· Internet Connection
	
	

	Developing Technical Skills

	5
	· Learn how to do advanced calculations on excel
· Learn designing to make eye catching slides on PowerPoint
· Computer file management
	· Time: 3 months
· Required Fund
	
	

	Review Date:
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