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The automobile sector is the most important sector in the economy. Throughout the world, this sector generates maximum revenue. There are many big organizations as well in this sector to fulfil the huge demand of the customers. However, this industry has been affected drastically by the global pandemic caused by the coronavirus. Due to this pandemic, this industry faced a major downfall in the business. The business of the overall automobile industry is analysed in this report. Along with the downfall, survival strategies and success factors of the industry are also provided so that the business can survive in the long run from these unwanted situations that happened due to the pandemic. 
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In 2020, the global pandemic of COVID 19 hit all over the world and it affected the businesses of all sectors drastically. In the pandemic, the sales of automobile goods fall drastically and it makes it difficult to survive in the automobile industry. Due to the global pandemic, people were not able to go outside. Hence, there were no vehicles on the road. Thus, there were no fresh purchases of vehicles at all. This pandemic affected the automobile industry in several ways. The impact of the pandemic is described below:
Reduction in Sales: Due to the pandemic, the sales of automobile products have been reduced. Across the globe for all the automobile companies and for automobile vehicles, sales have been reduced. All forms of automobile vehicles face a downfall in sales. Production of new vehicles or automobile goods had stooped and the overall industry was in a static position (Pillai, Goldfarb and Kirsch, 2020). 
Shut Down of Shops: The main source of revenue of the automobile industry is from the sales of automobile products. During the pandemic, there was no purchase of automobile products. Hence, the collection of the business has gone to the level of almost zero. With less amount of money, it is difficult to survive in the business (Amrutha, Ajinkya and Surabhi, 2021). Hence, many organizations from different locations have decided to shut down their businesses. 
Termination of the employees: As the income of the business is zero with no sales, thus, it becomes very difficult for the business to pay their employees. During the pandemic, there are many automobile organizations, those who sack their employees from the job due to the inability in paying their salaries. Termination of employees is not a good sign at all. However, the business has to do it as there were no other alternatives. 
Those are the impacts of the pandemic on the automobile industry. From the above discussion, it is clear that the automobile industry runs on the sales of the products for the customers. As the number of sales of automobile goods increase, the overall automobile industry will also survive (Mao, 2018). However, there is a ray of hope, as the pandemic situation becomes better, an increase in the sales of the automobile industry is seen. 
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For all the automobile organizations, it is a difficult situation after the pandemic to survive and recover from the huge losses caused by the pandemic. 
There are several ways which the automobile industry can implement in order to survive in the business. Those factors are:
Introducing a shorter cycle of innovation: innovation is the key to surviving in the business. Hence, after the pandemic, the business should not be prepared with a huge inventory. Rather than the business should have been prepared with a small amount of inventory and there is a massive need for continuous innovation. To make the product attractive, the automobile organization should focus on innovation and after a short period of time, that innovation should change again (Wei and Chen, 2020). It will help the automobile industry to create more liquidity in the market and more liquidity in the market means more cash flow in the market. Right now, to survive in the automobile industry, a huge amount of capital inflow is needed in the automobile industry. In case the innovation lasts for a short period of time, then people will change their vehicles very frequently and this will increase the sales value. Implementing this, the automobile industry can boost up their sales as well as the business. 
Making the production unit more automated: Production units play a major role in the automobile industry. Production units in the automobile industry are mostly automated. However, the production unit of the industry should be much more automated so that, with less amount time, making a large number of automobile goods can be possible (Mustapha et al., 2020). The automobile industry will not prefer to maintain a large inventory. Hence having an automated production unit is important to deliver products in less time, instead of maintaining a large inventory. 
The shift in workforce composition: Shifting in the workforce composition can also generate good results in the automobile industry. As per the pandemic norms, a large number of people are not allowed. Hence, the business can make their workforces divide into shifts and those shifted workforces should be allowed to do work. This shifting of the workforce will help to increase the efficiency of the employees in the organization (Sukumar et al., 2019). That increased efficiency will help the business to generate revenue by achieving a competitive advantage in the market. 
Supporting ecosystem: In this pandemic, the people become much more health-conscious and concerned about the environment. Hence, to catch up with this trend, automobile companies have to think about how they can make their products more eco friendly by protecting the ecosystem. Therefore, supporting the ecosystem could be a major decision for the automobile industry. 
Remove traditional form of manufacturing: A traditional form of manufacturing in the automobile industry is to produce the goods in bulk and store them in inventory. Now, it is time for the automobile industry to change its way of manufacturing (Felser and Wynn, 2020). Instead of manufacturing a huge number of products at a time, the industry should think about creating a system that can be efficient and produce more products in less time. 
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The business model plays a major role in the success of the business. For the automobile industry, the business model is to produce the products and store them in inventory. Before the inventory gets exhausted, the businesses again start production (Hao et al., 2021). Another form of business model in the automobile industry is that there are few organizations that actually do not produce anything, they just collect all the parts and assemble them. After assembling the products, they sell the products into the market. Those two forms of business models are very frequent in the automobile industry. 
In the business model of the automobile industry, political factors play a major role. Different automobile organizations perform in different parts of the world and different parts of the world have different rules and regulations regarding their business. Those political factors help to save the business and the operations of the business as well. 
Economical factors are also a major factor in the production of goods. Due to this pandemic, the main problem of the business is the lack of funds. Hence, the business should try to produce the products at a lower price so that the business can survive and can generate revenue as well. 
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Most of the organizations in the automobile sector are involved in international trade. There are several advantages of international trade. To gain all those advantages, the businesses are entering into the global market. The reasons for being into international trade could be different for different organizations (Aithal, 2017). However, the main motive is to expand the business and gain revenue for the business. 
Expansion of the business: For every business, the main motive is to expand their business as per their potential. In terms of revenue, in terms of sales of the products, the business looks for a beneficial market and expansion of the business helps in the expansion of the business. 
Foreign currencies: Through international trade, the business can earn huge revenue in other currencies. Those currency exchange gains in the revenue. Foreign currencies after converting can become a huge amount. For example, if any Asian automobile manufacturing company starts their operations in any European country, then the transaction of the foreign currency will help that business to generate huge revenue. 
Global markets: Initially, the automobile companies start with the local market and domestic market. Over time, the business expands in the global markets as well. The markets which have huge demand, the business goes there and starts their business. Bigger markets provide a large number of customers, as well as different markets, have different demands. Hence, the business can also try to introduce new vehicles or automobile products in the market as well. In case, if any vehicle is running in a country, then the business can introduce that vehicle to another country as well. It will open a new market for the business by introducing new products into an existing market. 
Acquisitions: Acquisitions is another form of expansion. In the international market, if any acquisitions and mergers happen, the business can achieve several benefits. Through the acquisition, the business can get the customers and the market of the other company. Hence, the business can get a prepared and established market (Smys and Ranganathan, 2019). However, in the case of a merger, if the business thinks that the acquisition can be profitable for them, then only they go for it. Though, there are some instances where acquisitions did not perform as per the expectation. 
Easy access to raw materials: with the entrance into the international market, access to raw materials become easier. There are many automobile organizations that import their raw materials from different countries at a lower cost. With that low cost imported raw materials, the businesses make their products and sell those products into a market where the economy of the market is very strong. This helps the business to increase the profit margin of the business as well as the revenue of the business. 
Helps to reduce the manufacturing costs:
International trading helps the business to introduce several production platforms for the business platform. Many European manufacturing countries have their production units in Asian countries (Wu, Zhang and Du, 2021). By doing so, those businesses actually successfully make the products at a low cost, as in the Asian market, the labour cost is comparatively lower than the European markets. Through this, the manufacturing costs of the business has been reduced. 
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Assessment of the market can be done in several ways. However assessment of the market varies from business to business. As per the requirement of the business, the businesses assess the market and perform accordingly. The main factor during the assessment of the market, is the demand of the products in that market. In case the market has a huge demand then the business might get interested in entering that market (Chen, Lawell and Wang, 2020). This is one of the major criteria. Another major criteria through which the business assesses the market is the amount of profit margin in the business. In case, there is a good amount of profit margin in the business then the business might get interested to enter into that market. 
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From this discussion, the impact of the recent pandemic on the automobile industry has been analysed. Along with that, survival conditions and success factors for the business have also been discussed. Through which the business can perform better and recover the earlier losses caused by the business due to the pandemic. The expansion strategy of the business has also been provided so that the business can enter into the global market and increase their market shares with the increase of the revenue of the business. This will also help to generate employment in the automobile sector and overall it will help to grow the whole automobile industry as well as the overall economy. 
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