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Introduction: This extensive report is based on developing workplace relationship and workplace achievements. Main purpose of this report is to scrutinize critically the probable benefit to the establishment of evolving persons in workplace and also in respect of personal development to succeed the individuals opportunities. Development vehicle that are available and appropriate  to an establishment in order to fulfil the progress desires of employees, carrying out a critical evaluation on development vehicle and generate a detailed plan to identify the development desires of persons at workplace, management of performance are also the subject of detail analysis in this report. The whole report will be discussed in three major part. First part of the report is about critical analysis of some development vehicle available to organisation and also to evaluate the development needs of individuals associated with the organisation. At second part, the analysis will be based on the potential benefits at workplace brought by any of those development vehicles. The final part of this report is about evolving a strategy to encounter the acknowledged development desires and prospects of an individual. 
Workplace relationships are something very inimitable and interactive affiliation with important insinuations for the individuals in those relationship and in which the relationship happens and progress. Workplace relationship can be defined as the relationship among the employees who interrelate because of their work, a level of collaboration necessary to consent work to be done, growth to be made. Workplace relationship effects in a straight line to a  workers capability and drives in the direction of accomplishment. This relationship can exist in and out of the establishment and generally these relationships are multidimensional and has got equally positivity and negativity. Relationship at workplace is not constrained between friendship but goes beyond that frontier and comprises inferior, higher, idealistic and family relationships. Evolving operative workplace relationships are imperative as that principals enhanced employees drive, team working, amplified output and higher employee retention rate. There are development ways or theories available for satisfying the development requirements for the personnel of an establishment and executing the progress vehicle at workplace conveys numerous benefits to the individuals and to the organisation. Individual prospects are manged by considering personal development. (Wekipidia, 2019), (Definitions, 019), (Lexico.com, 2019), (Mcfarlin, 2019).

Task 1: Critical evaluation of development vehicle.  
What does critical analysis means: Before I jump into the main analysis I would like to give an idea what does a critical evaluations or critical analysis means? Critical assessments into something needs various skills and in conflict various points and establish the points. The term critical thinking is often identical to the word dynamic learning. Critical evaluations comprises the trying of several actualities of a subject to see that it makes logic in a whole. While carrying out a critical analysis, a person may come across inconsistencies or difficulties that they will then requires to propose a resolution to the problem. The eventual purpose of critical thinking is to generate opinions that have indistinct structure and reasoning. The method of critical assessments ought to be designed at the goals and should grasp this intention over a confident system of thinking. Critical evaluation is not all about discovering something or finding out errors on someone or something rather it is more about analytically using the logic to assess the matter inside the administrative line of reasoning that aims to encourage readers towards a precise clarifications or method of thinking (Reference.com, 2019), (Bradford.ac.UK, 2019).

What is development vehicle/ method: As in task one my main aim is to critically evaluate the development vehicles available but before doing that it is important to know what is the term development vehicle or methods means? From organisational background employee development is a method where the employee with the backing of his company undertakes several training and learning programme to improve his/her skills and also attain new acquaintance and skills. Development vehicles are certain procedures that are used by the organisations administration to advance the general employee association and other features of organisations for a horizontal run of the company. 

Development Vehicle used by the organisations: From an organisational context the core intention of development is to expand a companies performance by endorsing the individual growth of the employees. The elementary need for any establishment is a well trained and sustained worker base that are capable of implementing most of the tasks linked to the precise field. An organisation can use any specific progress scheme for workforces development. Depending on the organisational structure, development desires one or numerous approaches of development can be employed by any organisation. For instance there are a number of development utensils existing for employee development. Key theories for fulfilling the individuals development needs in an organisation are motivation, performance management, employee engagement, feedback and reward, training, leadership and management development. (Juneja, 2019).

Three Development vehicle: As I have mentioned earlier that there a number of development vehicle available now a days and organisations can take up any of them or can even take up several means to full fill the development need of the organisations people. I have chosen three very dynamic development vehicle which are extensively been used in contemporary organisational structure and these three development vehicle are Motivation, Feedback and reward, Training. I will carry out critical evaluation of all three above mentioned development vehicle.

Motivation: Motivation is the power that energies, guides and sustain behaviour. The term motivation is concerned with the strength and direction of the conduct and the features that impact to behave in certain ways. According to business dictionary, motivation denotes to some inner and outside issues, that inspire craving and energy in people to be recurrently to be interested and devoted to do a job role or to make an effort to accomplish a goal. Motivation consequences from the both conscious and unconscious aspects such as concentration of yearning and need, inducements or reward value of the goal, prospects of the individuals and of his or her peers. These influences are the foremost reason an individual behave in certain way (Business dictiony, 2019). Motivation is one of the crucial factors that extracts the finest out of the workforces. Motivation inspires the employees to take part in training programme, seminar, conference or any other creativities which would clearly help them in obtaining new acquaintance. Motivated employees plays an vital role in the accomplishment of an organisation. There are two principal theories of motivation that are often used by the employers. Theses two are extrinsic motivation and intrinsic motivation. Extrinsic technique of motivation typically some peripheral issues that causes an employee to act on the way to the completion of a job. They can either be a penalty or rewards. If it is a penalty then it makes an employee to act in a way so that he can evade punishment in future. If it is in form of reward then that reward brings spirit among the rewarded employee that makes them put even better effort towards the goal. In order to make it effective, extrinsic motivation either it is in a form of punishment or reward, need to be quick and certain. Extrinsic motivation does have quick and powerful impact but practically it doesn’t lasts that long. 
Intrinsic motivation is something that derives from within an employee. If an employee finds his job role satisfactory, enjoyable and rewarding then that profession itself turn out to be a motivating factor for that employee. Intrinsic motivation is a very operative one but it is also problematic to facilitate. Intrinsic motivators are fundamentally concerned with the “quality of work life” and are likely to have cavernous and long lasting consequence because they are integral in individuals and the job character of individual. It is not something that is executed from outside. (Study.com, 2019). 
The use of extrinsic motivation system can be found in superstore Tesco. To support its growth Tesco motivates its employees by providing them training, reward, and job satisfaction. It recognises and appreciate that staffs are inimitable and has got miscellaneous lifestyle outside of work. Tesco supports and motivates its staff through work/life balance, and offer rewards through: competitive salaries, flexible hours, staff discount, free or reduced rate health benefits, membership at gymnasium, company share option etc. Tesco found that providing interesting atmosphere for work motivates and grows the employees which resulting more customer concentration, accomplishing team and individual purposes. (Times, 2010)

Feedback and Reward: Along with the pace of globalisation business environment and organisational structure moving rapidly and to keep up a balance with that rapid acceleration and changes to modern days business and organisational system , the idea of spending time with employee development has become a frightening and devastating issue for to many managers. The good news is that the managers can shift some of the time charge and exertion of development to individual by encouraging feedback. Feedback is essentially the provision of information to the people on how they have performed in terms of result, substantial conduct and critical happenings. According to Mariam Webster the broadcast of evaluative or remedial statistics about a method, action or incident to the original or controlling source. Feedback can be both positive or negative. An operative feedback system strengthens effective behaviour and specifies where and how the behaviour needs to be changed. The most mutual effective type of feedback which has been developed by adjusting the need of 21st century employee development is known as 360 degree feedback. It aims to provide more precise and well-adjusted valuation of performance and conduct. Weaknesses for feedback system as a development tool includes i.e staff not providing forthright and honest feedback, too much officialdom, deficiency of action following feedback. Time consuming and resource intensive , even 360 degree method of feedback been critiqued by many experts for not being much operative in many schemes. (Merriam webster, 2019), (Cushard, 2015). Royal Bank of Scotland RBS use 360 degree feedback system to support the employee development across the bank. At RBS feed backs are morally used for development and 360 degree feedback is very well entrenched at RBS and in 2015 alone more than 5000 employee partook in the process. As a consequence of the method individuals and groups at RBS providing an overview of their strengths and development zones to notify their development diplomacies, highlighting team development desires and empowering managers to improved sustenance (RBS 360 degree case study, 2019).  Along with feedback reward management is another means of development of individual at workplace. Reward management is fundamentally concerned with the guidelines and tactics and method essential to price the people of organisation and their involvement they make to attain organisational and personal goals at workplace. Reward is not all about monetary inducements but consist of other non-financial rewards such as learning and development prospects, acknowledgement, skills development, increased job responsibility. A good example for successful reward management system can be British  petroleum BP. BP offers its employees a competitive reward package  that includes salary, bonus, allowances, health care benefit, share plans, retirement provisions. (UKESSAYS, 2019), (Geraghty, 2017).

Training: Training has an enforced character in development procedure. Training establishes a elementary impression in human resource development. It is a highly beneficial tool that can bring an employee in  a situation to do their work efficiently and appropriately. According to Dale S. Beach “ training is prearranged technique by which people absorb skills for a certain purpose” (Chand, 2019). The e commerce giant Amazon could be a very good example of effective employee training that brings successful development among the trainee. Amazon employee attends a months long training and management programme before they are appointed. Amazon permits employees train from home for new positions with their simulated contact centre. Teal Pennebaker corporate communication manager of Amazon in a statement said “ we wants our employees to be the owner from day one, so we train them to take tenure over goods and services that eventually influences millions of customer and this helps them pioneer a career at Amazon” (Pribanic, 2019).

Task2: Benefits of personally developed employee at workplace:
At task one I have critically evaluated the development vehicles and at task two the main focus will be on finding out the benefits that personally developed employees bring. I will discuss about the benefits from both personal and organisational context. 
The key of any organisation is its employee. Over all success and failure of an organisation depends on the performance of its workforce. The employee performance affects on organisational effectiveness. It brings benefit for individual and also to the organisation. 

Benefits from employees perspective:  To get the supreme professional achievement there is no substitute but relentless personal development. The gigantic triumph is closely associated with personal development. At workplace when personal development has given the appropriate devotion it deserves it helps the individual accomplish some truly astonishing and outstanding results. An individual who actually cares about his/her personal progress and closely bonds his/her inner needs, that individual finds enchanted result in reaching personal target and organisational goal. 
There are some incontrovertible benefits personal development brings to the individual:
Helps to advance basic skills set:
personal development in workplace is meticulously linked to the skills you need for your job role. Once an employee grasps the ranges where needs to make an upgrading, then he/she recognises which skills set needs to be emphasis on to attain long term career goal. By developing the attentive skills that individual can become more self-motivated and pro active to the colleagues or management and may be will get the anticipated promotion quicker. Knowing that you developing personally not only just inspire individual to accomplish the given task appropriately but, provides a pleasing emotional state to learn and develop more. 

Helps to get realistic picture of skills and knowledge: Without operative individual progress for many of the workforces, their genuine strong point and skills persist unidentified. Personal growth start giving an signal that where you are at the moment, by keeping track of your conduct and skills. Enhanced concentration and efficiency towards responsibility arises with knowing individual strength.   As the development takes place, an employee will understand the part of development both personally and professionally. 

Increase individual motivation: When an employee is entirely conscious of his/her strong point, weaknesses and skills that provide a inner motivation for long run. Once an individual understand the positive and negative attitudes and how that effects on others then it consequences in better performance. 

Empowers individual to set master goal: Many people goes wrong while they set their professional and personal goal.  Due to the lack of proper development people tend to set goal that are hard to attain but a developed individual make visionary goal setting and brakes major responsibilities into small reachable one. 

Helps to grow positive attitudes to work: A career that doesn’t offer employees to develop with the time make the employee worried and bored., employees start loosing their motivation. Some employers might say that employees should develop them personally outside of work atmosphere but it is precedent that work atmosphere is the perfect site for developing foremost qualities and that effects intensively. Organisation that offer employee development make their employees better inspired and results eventually with upright performance. 

Discovering life purpose:  Every single individual get to know their value, belief and determination they wish to chase. Personal development helps discovering the drive of life by eliminating concealed blockades that marks individual by amazing outcomes at professional level. (Resumeperk.com, 2019). 

Greater resilience: Even with effective development there will be still some ups and downs in life. Personal development may not be able to  dodge bad things arise but it will develop skills and qualities to survive with the changes efficiently. Personal development teaches to change attitude towards the negative occurrences so that it become less hostile.  (Core benifits of personal development., 2019)

Benefits from organisational point of view: 
Now a days organisations invest their money time and other resources to development programmes for their staff. They provide essential training, knowledge and learning to their staff applicable to their job role and that sort of development activity benefits the organisation in following ways:

Employee development diminishes the staff turnover. It is tremendously hazardous to hire externally as the candidate may not be a capable one even some internal hiring consequences in flop as the employee may not be conscious of his job role. Development eradicates both of the hitches for the organisation. 
Development strategies allows constant nursing , performance appraisal. Once an employee excellently developed through training and other development activities then that employee can be eligible for higher position. As a result organisations can produce their managerial level staff from root level employees by training and development.
For a smooth run of any organisation, it is very vital to have a good interrelationship between co-workers and their supervisors.  Individual under development are tenured and found good relationship between colleagues and other superior level staff and that helps upholding workplace consistency. 
Proving high-class training to new employee is at all times expensive for any organisation. Personally developed employees who later takes up managerial level position at workplace can share their ideas and experiences to the new and in experienced employees and as a result company can save up money and time which they would have to do for providing all-inclusive training. (SCR, 2019)
Employee retention is quite expensive but if there is strong employee development structure available it helps make that a less of a problem. (Halvorson, 2019)
Increase companies overall image. (Mcnamara, 2019)

 Example of companies that benefits from development:
Hayat- Employee development: Famous hotel group Hayat Is an industry known for its higher employee retaining and revenue. The emphasis of employee development and encouraging from inside organisation plays a huge part in their business. Hayat calls their employees as associates and its associates are associated to growth. The company sanctioned its employees to listen to the guests to be able to resolve any matters and create new resolutions, rather than following the script of what to do and how to do. Hayat has a number of ways to keep its employee driven. At Hayat they follow Herzbergs motivational theory with an adoption of Maslos hierarchy of need.  Hayat fulfils Harzbergs hygiene factors by proving good working condition, well-organized administrative pyramid, transparent communication  with interactive relationship, competitive salary along with other financial inducements, pension system, health insurance etc. Under their appreciation programme, employees get rewarded through various sources such as exceptional performance, managers log, guests compliment, employees suggestion. The only objective of executing motivational theory and reward system are to support the companies mission, vision and goal. Proper employment of Herzbergs motivational theory as a development instrument at Hayat hotel chain, the company has gained the following benefits :
Total employee who feel involved with the company increased by 11 percent in relate to the year 2008/2009.
In 2009 more than 16000 action plan was taken and implemented. The outcome demonstrate  that those who worked together to develop a plan and then saw it through to a meaningful change were rewarded with the substantial upgrading in their team engagement. 
Improvement and recognition at the fist half of 2010 showed the most overall improvement  from 2008-2009. 
 In 2010 Hayat found that the employees who are efficiently involved are 11 times more prospective to know what the company stands for and what makes it diverse from contestants. Employees who are developed are also 12 times more probable to be pleased of companies products and services and 10 times more likely to recommend Hayat to family and friends. (Ukessays, 2019), (CMI, 2015), 


Task 3: Personal development plan (PDP):
What is PDP: Personal development plan PDP is a written interpretation of self-reflection and self-development which doubles up  as a detailed action plan used to fulfil academic, personal or career goal. PDP generally formed within workplace . It allows an individual to launch aim, distinguish strength and weaknesses and classify the development needs. According to the quality assurance agency of education QAA “PDP is a method that reinforce the dimensions of the learners to replicate upon their own learning and accomplishments and plan for their personal, educational or career goal. PDP is a fundamental learning procedure and it obligatory through the education system and in many employment and continuing professional development context” (Rolfe, 2019), (University, 2019).

For career development personal development plan PDP is very important. Before making a personal development plan first an individual have to identify the areas where he/she needs to improve. (Bradley, 2011)

Identifying development needs: Identifying personal development need can be a bit challenging one. Habitually we look for training programmes that are available and then elect which one is  good for us. Instead of doing that an individual should try to recognise what are the development needs and then work out what it takes to fulfil that need. Development needs can be identified by following procedure:

Personal SWOT analysis: Find out your own strengths ( including your skills, knowledge and behaviour) and weaknesses. Work out the prospects you have got and recognise the probable fears to take those opportunities. 
Find out that what kind of skills, knowledge and capability you should have to accomplish your job role. At this phase it is significant to discover what categories of skills it may require in future to perform your current job role. If you interested in career change, or you see that you got the potentiality to work for a different project in future then what kind of skills will be needed its is worth to find out. 
Compare your authentic strength, skills, knowledge with the required one then the gap you find out between then is basically your development area or development need. (Centre, 2017).

Once you identify the development need next is to make the plan for development. Following step should be followed to create a personal development plan:
Goal set up.
Rank your goal.
Select the time limit to accomplish your goal.
Recognise threats and opportunities.
Rise your knowledge or develop your skills.
Take action towards your plan.
Use your support network.
Measure your improvement. (Spruce, 2016)

It is very important to keep monitoring how the plan is getting executed. If the plan implementation is going towards wrong direction then necessary procedures to correct it can be taken. To keep tracking of successful personal development plan execution following steps can be taken:
Track daily goals.
Track weekly improvement.
Complete a monthly personal assessment.
Do an annual analysis if the plans are for long terms goal. (Cooper, 2019).
Success of personal development plan PDP can be measured against the matrix SMART target/goal. At the beginning of personal development plan goal set up is the first thing and that has to be SMART ( S= Specific, M=Measurable,  A=Achievable, R=realistic, T=Time bound). A SMART goal gives direction to what you want to achieve therefore if a personal development plan is measured against the completion of SMART goal then the effectiveness of PDP can be measured easily. 
(Tools hero, 2019), (Developing relationship and workplace achievments. UWTSD Moodle, 2019).

Conclusion: From the above discussion, it can be settled that individual development at workplace is a required part and every organisation requires to follow that. In this report three very crucial development facts which basically energies individual development need has been discussed . Likely benefits for the employee and organisation been demonstrated. How to develop effective personal development plan PDP has been mentioned in the end of the report. From modern days business and management perspective employee development and the success of company very closely inter related. In fact, in order to accomplish the personal and professional goals, individual development is necessary. 
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