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[bookmark: __RefHeading__5582_1986982856]INTRODUCTION
	Leadership theories indicates how an individual become a leader and what traits, behaviour character can help people to enhance their capabilities of maintaining leadership in their workplace (Azorín, Harris and Jones, 2020). The main focus of leadership theory is over behaviour, traits and characteristics of which are being adopted by managers and leaders in order to enhance their leadership capabilities. The application of leadership and management theory is in form of certain ideas the support effective and efficient management in organisation housekeeping department of Hotel IBIS is taken in to consideration to better understand leadership and management theory. IBIS is a French brand of economy hotels which is owned by Accor. IBIS was created in 1974 and became mega brand of Accor through launching IBIS style and IBIS budget in 2011. There were around 1218 hotels with 155678 rooms under IBIS brand across more than 65 countries. The list of hotels exclude ibis styles and ibis budget (IBIS hotel, 2022). 
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[bookmark: __RefHeading__5586_1986982856]Reviewing leadership and management theory as well as models
	 Leadership can be defined as ability or skill of an individual to influence behaviour of others to attain certain goals and objectives (Beare, Caldwell and Millikan, 2018). A leadership theory is a brief description of why certain individuals tend to become leaders. Leadership aids in better decision making and providing inspiration to others to perform up to their fuller efficiency. Leadership is a step towards achievement of overall organisational development. The managers and leaders must focus over adoption of various leadership and management theories to maintain efficiency as well as effectiveness in operations of business. 
Theories and models of leadership
	Transformational leadership: Transformational leadership theory is a kind of leadership theory which describes that a leader works with their teams beyond their self interest in order to identify required change, creation of vision, provide motivation and implementation of change. Transformational leadership can be found at any stages of organisation such as teams, divisions, departments, etc. The leaders who adopt transformational leadership adopt a system which provides rewards as well as punishment to employees in organisation. The housekeeping department of IBIS hotel always consider their employees which is most important assets of organisation. The mangers of IBIS evaluate performance of each employee and motivate them to make improvement in their work. The evaluation of work aids managers to motivate employees and move towards achievement of profitability. At the current time this leadership theory is being adopted by various organisations to maintain positive work environment for employees. 
	Great man theory of leadership: The great man theory of leadership describes that leaders are born not developed (Bush, 2020). The leaders who follow great man theory of leadership possess certain characters as well as traits which are not found in every individual. Under great man theory leaders are born to lead and deserve to become leader due to their natural abilities. The leaders who follow great man theory aids organisation in accumulating effective competencies to achieve maximum profit. Great man theory aids the housekeeping department of  IBIS hotel in accumulating different levels of competencies attain good amount of profits. Due to application of Great man theory IBIS hotel achieve potential growth through coordination.  
	Democratic leadership theory: The democratic leadership theory states that leaders and subordinates together provide solutions to reach appropriate decision (Bush, Middlewood and Bell, 2019). It means subordinates point of view is also considered in decision making process of organisation. The democratic leaders in organisation treat each member equally and provide them equal opportunities. The managers IBIS hotel provide equal chance to housekeeping department of  organisation to participate in decision making process and put their point of view. The application of this leadership theory enable organisation to get numerous new innovative ideas that can be implemented in business process. This theory also helps to motivate employees of housekeeping department at IBIS hotel as they feel that their decisions are also considered in decision making process. 
Theories and model of management
	Management theories are being described as collection of ideas that identify some rules which help in managing business or organisation (Clegg, Pitsis and Mount, 2021). The main aim of management theory is to observe decision of managers in context to some strategies in regards to achieve various goals and objectives. Along with this theory of management also aids in providing solutions regarding how to motivate employee to perform best work. The theories of management ion context to housekeeping department of IBIS hotel is described below: 
	Scientific management theory: The theory of scientific management focus over efficiency as well as productivity of individual in organisation. Fredrick Winslow Taylor founded this theory, he proposed to apply principles of scientific method to management practice.  The theory of scientific management briefly focus on making improvement in economic efficiency of organisation along with increasing productivity of employees. The scientific theory of management aids IBIS hotel to maintain high profitability of organisation within competitive marketplaces. The theory mainly identifies workflow of employees in organisation in regards to improve their work performance that results in enhancing economic efficiency of company. This theory even help IBIS hotel to focus on reducing waste of resources along with time. 
	Human relation theory: Human relation theory creates its focus over providing satisfaction to employees through maintaining healthy relations with them in organisation (Crosby and Bryson, 2018). The managers of IBIS hotel thinks that this theory is most critical aspect of contribution towards enhancing productivity of organisation. This theory aids organisation to promote formal as well as informal components in organisation. Being a huge venture human relation theory aids IBIS hotel to be familiar with effective increment process. The managers can follow this theory that will assist them during hiring process of housekeeping staff in organisation along with reducing cost. 
	Management by objectives: Management by objectives is being defined as a strategic model which focus on improving performance of organisation (Epstein, 2019). This theory aids to describe various objectives of management as well as employees. This management model can help housekeeping department of IBIS hotel to identify their goals and objectives of them. IBIS is a huge organisation which consider future goals and objectives, so management by objectives can aid organisation in providing effective contribution towards operations of business.
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	It is important for each and every leader to follow leadership theory and model to formulate their work process (Herington and van de Fliert, 2018). If managers of IBIS hotel apply democratic leadership in their work process than it will aid them in establishing a valuable coordination among workers as well as members of team. This model can aid managers of IBIS hotel to critically think about their decisions along with getting suggestions from members of team to enhance operations of business. The application of democratic theory will also help organisation to make employees feel motivated as their suggestion are also considered in decision making process. This theory can aid leaders to positively influence members of their team. The application of great man theory in IBIS hotel can aid leaders to explain why they have certain skills and qualities to manage team and focus on productivity of organisation. If the leaders of IBIS hotel follow this theory of leadership than employees can acquire some characteristics and traits  of their leaders. If employees acquire some traits and characteristics of their leaders than it can help them to enhance their productivity.  The adoption of certain characters and actions of their leaders will help employees to improve their leadership skills. 
	It is critical for leaders to attain excellent communication skills that aid therm in influencing and coordinating with others individuals of organisation in an effective manner (Itzkovich, Heilbrunn and Aleksic, 2020). The application of human relation theory to operation of IBIS hotel can directly create impact over whole organisation and their future aspect of operations which consider health and trustable relationship important in an organisation. It is important for managers of IBIS hotel to maintain good relations with their employees to improve their work performance and reduce workforce turnover. The leaders of IBIS hotel should identify culture, values as well as change tolerance in their organisation. The main role of management models is to look after decision which are formulated by mangers in context to goals and objectives of organisation. The leadership and management models also help leaders to keep their employees motivated to enhance their work performance. These models can help leaders to drive up their own roles as well as duties in organisation. The use of different leadership and management models cam aid managers of IBIS hotel to effectively shape up execution of strategies in organisation. 
[bookmark: __RefHeading__5590_1986982856]Review of self experience in context to leadership and ascertaining own areas which are required to be developed along with developing a leadership development plan
	Being a leaders and involving in leadership process is not considered as an easy task, they need to analyse numerous things in this process (Lee, Rockson and Bergan, 2018). I faced various situations where it was required to lead a team. I ascertain various skills, abilities and competencies which helped to perform my duties in significant as well as effective manner. The performance was as per my skills, abilities regarding leadership work. It is very essential to keep yourself motivated while leading a team to perform up to best capability. The leadership task was provided to me at my University days where I was required to lead a team for doing any assignment. I established suitable coordination between my team members which helped me to avoid conflicts and misunderstanding between my team members. I have good communication skills which helped me to influence my team members in positive manner to complete given assignment on time. It was important for me to maintain my self confidence to lead team towards right direction. 
	At first the team  was working in coordination, but after some time conflicts started to emerge between members. The emergence of conflicts restricted the work to be performed for completion of assignment. The conflicts were creating problems in managing team in proper manner. I acquired through learning which help me to develop my personal abilities and skills which can help me further. This leadership process have helped me to gain more confidence on myself and to make some changes in my lifestyle. 
Leadership development plan
	Leadership skills
	Action plans
	Place of development
	Target time period

	Innovation and creativity skills
	Innovation as well as creativity is a skill which makes an individual different from others (Parent and Ruetsch, 2020). Developing creativity and innovative skills can help me to  perform my work in efficient manner. I need to take innovative work in to account to perform my work in effective way. 
	The place where this skill will be developed is my workplace. 
	The desired skill will be developed within ten months. 

	Decision making skills
	Decision making skill is identified as most critical skill which can aid an individual to make appropriate decision (Schermerhorn Jr, Bachrach and Wright, 2020). This skills becomes most important when there are several options available with leaders. This skill can help me to choose appropriate solution from various options available.  This skill can be developed through getting involved in decision making process at workplace. 
	This skill can be developed at my workplace. 
	The desired skill will be developed within time lap of one year.  
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	It is ascertained from the above information that leadership play critical role in influencing other individuals to achieve desired goals and objectives. The above report reflects upon how leadership and management theories as well as models can impact over growth and success of business organisation. It is critical for leaders to identify and determine various circumstances which can create impact over operational activities of business firm. The determination of different issues in context to developmental activities can bring out new preposition in to workplace which can make employees to effectively contribute towards achieving future goals of organisation. 
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