Declan Hodson 
Personal development plan
(1650328)
In this assignment, I have been tasked with creating a personal development plan to evaluate my progress over the semester. The idea of this document is to identify areas I struggle with as a student, and implement plans to eliminate any of my weaknesses. Each of the goals I have identified in this document are either academic or personal and aim to improve me as a student overall. 
To properly evaluate my progress, I need to set myself the appropriate goals. To ensure the goals I have selected are appropriate, they need to meet the SMART criteria ;
Specific 
Measurable
Achievable
Relevant
Time-bound.
Below this page, you will find tables comprised of my goals, as well as sections that review current progress and a section that allows my to evaluate on my time so far. I have set my goals in two week periods, so there will be a table for every two weeks of the semester so far.  Below these tables, will be a link to a video where I discuss my goal setting further. I will also evaluate my strengths, weaknesses and where I feel I can improve in terms of my goals setting.

Link to my video - New channel meeting-20221114_162306-Meeting Recording.mp4












24/9/22 – 8/10/22 (Goals stet on 24/9/22)

	[bookmark: _Hlk119324040]What goal do I want to achieve? 
(Specific?)
	How will be my success criteria?
(Measurable?)
	Is this goal a realistic one?
(Achievable?)
	Is this goal a necessary one?
(Relevant?)
	Target for completing goal?
(Time-bound?)

	Go to university six times over two weeks for research purposes
	Based on how many times I go to Uni
	Yes, providing no major events crop up.
	Yes, It is important to get into the swing of things at the start of the academic year
	2 weeks, from 24/9/22 – 8/10/22

	Wake up at 8AM everyday 
	Based on what time I get up 
	Yes, if I stop having late nights
	Yes, I am more productive during the day and feel better about myself if I’m up earlier.
	In two weeks time (8/10/22), I want to be consistently getting up at 8am

	
	
	
	
	

	
	
	
	
	



Goal review – 8th October 2022
Goal 1 – Go to university six times over a two week period.
Unfortunately, I was not able to go to university six times over this two week period. I underestimated how hard this would be after months of not studying. I managed to go to university three times and started working on research but ideally I want to increase the time I spend studying. 

Goal 2 – After two weeks, consistently be getting up by 8AM.
I have made a bit of progress in this goal. I have managed to stop getting up at midday and have instead brought it back to 9AM. I have not met my goal yet, but I should definitely acknowledge the progress I have made so far. If I want to start getting up earlier, I need to stop having so many late nights. 



8/10/22 – 22/10/22 (Goals set on 8/10/22)
	What goal do I want to achieve? 
(Specific?)
	How will be my success criteria?
(Measurable?)
	Is this goal a realistic one?
(Achievable?)
	Is this goal a necessary one?
(Relevant?)
	Target for completing goal?
(Time-bound?)

	Make it to uni to work on assignments/ research three day a week.
	Based on how many days I go.
	Yes, I have proven in the past I can work to this extent.
	Yes, If I want my work to be as good as possible I need to be doing work as often as possible.
	Two weeks

	Spend time each week using the online library to obtain references.
	Based on how many times I use the library specifically to search for references.
	Yes, I have used to online library for past assignments, so research to add more academic findings will only benefit me. 
	Yes, as I want to get the highest grade I possibly can, I need to learn to access the most important points of reference which are usually journal articles.
	Two weeks

	Be up by 8am everyday
	When I decide to get out of bed
	Yes, I have slowly been improving what time I get up, and should continue to improve if I stay consistent.
	Yes, I have figured out I work much better in the mornings and find it easier to be productive at early hours. 
	Two weeks

	
	
	
	
	



Goal review – 24/10/22
Goal 1 – Make it to university three times a week to work on research/assignments.
Over the last fortnight, I was able to make it to university six times. However, it was twice the first week and four times the second week. This meant I didn’t learn as much as I could have the first week and burnt myself out mentally the second week with too much work. The whole reason I picked three times a week is because I can handle that rate of work. Although it is admirable that I put in extra effort during the second week to bring my number of library visits to six, it hurt the overall quality of my work.  
Goal 2 – Spend time each week using the online library to obtain references.
This goal I admittedly got lazy with and only obtained one reference for an assignment while I was typing up an essay. I want to dedicate specific time to collecting references instead of looking for them while typing up an assignment as the two combined can make things stressful. After doing work in the library six times in two weeks however, I rationalised that I had done enough work to not have to get any references. Although I still had an adequate number of references for my essay, the work could have been better with a couple more academic resources to call upon. I will dedicate a small portion of time each week to gathering references. 
Goal 3 – Be up by 8AM every day.
This goal was achieved by the second week. I started going to bed earlier and now have a more productive start to the mornings. This has helped my university work to an extent as I have always been more productive in the mornings.




















	What goal do I want to achieve? 
(Specific?)
	How will be my success criteria?
(Measurable?)
	Is this goal a realistic one?
(Achievable?)
	Is this goal a necessary one?
(Relevant?)
	Target for completing goal?
(Time-bound?)

	Go to university to do work 3 TIMES a week, twice.
	If I go to Uni 3 times a week twice
	Yes, I managed to go six times in the previous fortnight, I just need to balance the amount of times I go a week. 
	Yes. Despite over working myself I the second week and not getting as much done in the first, I still had a healthy amount of work done. 
	1 week (make sure I go three times)
2 weeks (make sure I go another three times the following week.

	Spend two hours a week using the library for gathering academic resources
	By reviewing how much time was actually spent looking for resources
	Maybe. Ontop of already doing assignments and research, spending two hours looking specifically for journal articles can be mentally challenging. I will see how this goals goes.
	Yes, the more academic resources I have, the better marks I will have going forward.
	1 week for the first two hours,
Week two for the other two hours of research. 

	Hand in drafts of my assignment instead of just submitting a final one
	If I have assignments due during this two week period, success will be determined by if I was able to hand in drafts or not
	Maybe. Admittedly in the past, I was a student who would always leave deadlines to the last minute. Although I have stopped this, I have never left myself time to submit drafts.
	Yes, if your work it at a 2:1 standard and I submit my assignment with a few days left, I may be able to increase my marks to a first. 
	It depends on when deadlines are set. I will try and submit a draft three days before the deadline. 

	
	
	
	
	

	
	
	
	
	


24/10/22 – 5/11/22 (Goals set on 24/10/22)



Goal review – 5/11/22
Goal 1 – Go to university to do work three times a week, twice. 
This fortnight, I was able to finally fulfil this goal. Over the two weeks, I went to university six times but this time I was able to balance it at three times a week. I feel very good about this goal. This goal in particular been the catalyst for slowly fulfilling other goals. I will try my best to keep up going to university three times a week, as I feel like I’m getting a sensible amount of work done every week. In time, I may even increase the number of days I study.

Goal 2  - Spend two hours a week (four a fortnight) finding academic resources from the online library.
Unfortunately, I was not able to fulfil this goal over the last fortnight. As mentioned previously, I don’t like writing assignments and finding resources at the same time as it can be quite overwhelming, so I will typically split these tasks. I have tried to look for resources after a study session in the library, but my brain is usually too fired to concentrate further so I will begin procrastinating. I need to allocate time away from my study time for finding resources. It is clearly an activity that needs concentration, just like writing an assignment so attempting this after doing research is not the smartest move.

Goal 3 – Submit an early draft for any upcoming deadlines. Try and submit it three days before the proper deadline. 
Unfortunately, I was unable to fulfil this goal either. I have a deadline on the seventh of November but was not able to get a draft early in enough to get feedback. This goal is a case of keep trying and you will succeed. I did not make it this time but as clarified in previous weeks, I used to be a student who always left assignments to the last minute so although I wasn’t able to hand in any drafts this time, I have definitely made progress.











5/11/22 – 19/11/22 (Goals set on 5/11/22)
	What goal do I want to achieve? 
(Specific?)
	How will be my success criteria?
(Measurable?)
	Is this goal a realistic one?
(Achievable?)
	Is this goal a necessary one?
(Relevant?)
	Target for completing goal?
(Time-bound?)

	Go to university six times a fortnight (three time a week x2)
	How many times I make it to university each week.
	Yes, I managed to complete it a fortnight ago.
	Yes, I want to keep up my good work and momentum right now.
	2 weeks

	Spend one hour a week looking for academic references using the online library. 
	By timing how long I spent collecting references
	Yes, slightly more so than last time. I have cut the time needed in half from last time to make things easier on myself.
	Yes, academic references are usually worth more on assignments that regular internet articles. 
	2 weeks

	Submit an early draft for any upcoming assignments.
	If I have any deadlines and can make a submission three days before the deadline. 
	Yes, if I put extra effort into my work this is achievable.
	Yes, having the chance to get a mark then improve upon it will only get you better results going forward.
	Depends on when any deadlines I have are.

	
	
	
	
	





















