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METHOD STATEMENT
Steel Installation 


Site- Riverside Health & Wellbeing Centre

MANAGEMENT AND PERSONNEL 
 
	The Management Team: 
	

	Managing Director:  	 	Kieran Cole
	07803 857686 

	Contracts Director:  	 	Craig Hall	 
	07803 857688 

	Operations Manager: 	 	Matthew Halton 	 
	07717 666111 

	Contracts Engineer:  	 	Matthew Southern 	 
Site Supervisor                              TBC                    
 
	07866 938968 

	SHEQ Manager: 	 	 	Ian Malpas 	 
	07812 063466 




1. The specification for structural steelwork is as set out by the Consulting Engineer 

2.	All hot rolled steelwork shall be as per itemized on the drawings.

3.	Any design input by this company would be in accordance with BS EN 1993.

4.	All loads and forces indicated on our drawings are factored loads in accordance
	with those stipulated by the Consulting Engineer.

5.	Painting: All hot rolled steelwork to be grit blasted to Swedish Standard SA 2½
	and coated with one coat pre-fabrication primer to 25microns dry film thickness.
Surface treatment at works using Sherwin Williams high build zinc phosphate primer colour red, to a total of 75 microns dry film thickness. 

6.	Before erection commences, the site is to be visually checked and then levelled 
	with steel packs to an agreed datum instructed by the site agent.

At site induction Overdale’s Appointed Person to read the method 
statement to our erectors and advise of all activities.  Each operative to sign 
the Method Statement Acceptance attached, to signify their understanding and 
compliance with the agreed method of work.  

Erectors to be supplied with general arrangement drawings indicating the location details and mark numbers of all components, together with detailed fabrication 
drawings, bolts list’s giving location, type and size of bolts to be installed at each 
connection and dispatch lists detailing all sections to complete each phase.

Erection Séquence:

Safety equipment worn by Overdale’s erectors will include hard hats (with chin strap), safety boots, gloves (rubber palm type EN 388 Cat 2), safety glasses will be worn at all times (clear and tinted for grinding and cutting EN166), and high visibility vests / clothing will always be worn. They will also wear ear protection (when using the impact wrenches and concrete drills) and FFP/3 dust face masks (when concrete drilling). 

Please note the vibration magnitude on the Makita 3/4 drive impact wrench (model 6906) is 16.5 m/s r.m.s. and the time to reach the ELV is 44 minutes as shown on the HSE Hand-arm vibration exposure calculator spread sheet. When using this machine, the exposure duration should be kept to 35 minutes maximum time, this should allow for a 3 second burst per bolt which would allow you to tighten 700 bolts per day.  Overdale’s supervisor must record the trigger times to ensure the exposure time remains in the permissible daily level. The Hilti TE40 concrete drill is 10.7m/s r.m.s. and the time to reach the ELV is 1 hour 45 minutes as shown on the HSE Hand-arm vibration exposure calculator spread sheet. When using this machine, the exposure duration should be kept to 1 hour and 35 minutes maximum time. Overdale’s supervisor must record the trigger times to ensure the exposure time remains in the permissible daily level. Hearing protection will always be worn whilst operating the Hilti TE40 drill.

All certificates for operators, machinery and accessories will be checked along with all equipment before using any machinery. A lifting permit is required before carrying out any lifting on this site.

The Overdale crane (AC40/2L Demag) will be carefully driven onto the site and banked within the safe working radius. When all certificates and documents have be checked, the crane will be set up on fully extended outriggers set up on premium pads in the position marked on the lifting plan. A signed copy of this lifting plan will be kept in the crane for future reference. 

Unloading of steels
When the trailer arrives at the site, they will be carefully reversed/driven and banked within the agreed safe working radius. When unloading the steel, the trailer safe system will be fitted to the truck before the load retaining chains are removed. Great care MUST be taken when removing the retaining chains in case the load has shifted during transportation. The operative on the trailer offloading the steelwork will be wearing a full body harness and will be connected to the trailer safe system via a fall arrest block. The steelwork will then be lifted from the trailer using a set of two legged 4.5t chains and then landed on timber bearers within the agreed lay down area. When the trailer has been safely offloaded, the trailer safe system will be removed, and the trailer will be driven off site with our operatives carefully banking the lorry onto the exit road. 

Please note, all padstones must be clean and tidy with no debris and all gridlines must be marked out prior to Overdale’s arrival on site.

Once the two straight boom MEWPs have been delivered and the first phase of steel has been off loaded and placed in the off load area, the steel erection will commence from grid A to G.  This phase will be completed and handed over with cold rolled added. Apex Construction steel erectors will then commence onwards to grid M but leaving some steel out to aid the concrete plank installation.  The lower columns on this phase will be handed over as quickly as possible to aid the brick supports to be added for the planks.  Once achieved moving onto phases 3 and 4 repeating the process as before, falling back on to concrete slabs as job progresses.  The roof Metsec on these phases will also be left out apart from the apex one for the stability of the rafter.  All steel and purlins left out will then be erected off the concrete planks using a HR 12 MEWP.  All steel lifting will either consist of a double wrapped chain around COG two chains used for offloading or lifting clutches and safety chains used for concrete all bearing the red up to date tag on them.  A list of certificates for anything used  will be sent with lift plan.  Air bags or in some cases inertia reels will be used for the laying of concrete as discussed with Kieran Cole. 

When all steelwork has been erected, a Handover Certificate will be issued to by Apex Construction site supervisor. 

All deliveries to be via hard clean access for our transport and cranage devoid of any trenches, holes, spoil or materials.  The whole working area to be over coated with suitable hard clean standing for use by our transport, cranes and operatives.

11.	We accept no responsibility for cleaning down of steelwork if we consider the site 
	to be unreasonably soiled.  Deliveries made as and when required by our site
operatives and to be off loaded by them and stacked on timbers in accordance with our company safety policy and safe working procedures. All components (bolts, tools, washers, etc) to be carried and stored in our site support vehicle. The supervisor will communicate with the workforce by speech. At any break in continuity of erection the stability of the structure will be made safe in accordance with our company safety policy and safe working procedures.

12.	All permanent bracing shall be included as erection proceeds to maintain suitable
	stability.  On completion of crane erection, the structure shall be fully bolted, and
	finally plumbed and lined for handover to your site agent.

13.	Each of our operatives has been suitably trained to successfully carry out his function and has full CPCS/NPORS certificates. 


14.	Risk Assessment

Protection – Labour

a)	At all times unless in the confines of the canteen or other suitably designated off
	site safety area, each erector will wear safety helmet, harness, steel capped 
footwear, gloves, and sturdy clothing.  When applicable eye and ear protectors will also be worn, as will any other safety protection applicable to the job undertaken.

b)	Any plant used on site in connection with this contract will be accompanied by all
	relevant safety documentation and valid certificates.  Copies of these documents
	and certificates will be handed to the site agent for verification before the plant is
	used.

c)	If necessary, any hot work permits to be issued by main contractor before any	
works are undertaken.  If acetylene is to be used, a separate risk assessment will
be provided.

Access to Workstation

a)	Rescue Plan - Access to workstation will be gained by use cherry pickers, supplied by A Plant with all relevant valid certificates.  All machines have dual controls which can be operated from the ground.   If an operator falls while strapped into the cherry picker or scissor lift, he will be lowered down via the dual controls from the man on the ground.  If all normal and auxiliary lowering procedures have been attempted and these are unable to lower the platform, consideration should for an emergency mid-air rescue should be considered using another MEWP as described in the IPAF guidance on Emergency Rescue plan. A copy is provided with the method statement and carried in site vehicles. Cherry picker keys much always be removed when the plant is not in use.

b)	Without exception no work shall be carried out at any station without first
	securing the harness to the holes / cleats provided.  The harness provided will be
	Troll PB/I/T/Z/Z/M/POO.  The lanyards will be the fall restraint type.

c)	Under no circumstances will operatives leave the basket to access the steel.	

d)	The site vehicle will at all times be equipped with a fully charged mobile phone
	for instant access to company headquarters and emergency vehicles.

e)	In case of crane / forklift breakdown, the crane will either be repaired on site, if
	not practicable will supply a replacement.

f)	The company safety officer keeps a weather diary at head office.

g)	When drilling concrete for chemical anchors suitable eye protection i.e. Class B   goggles will be worn.  When applying epoxy glue to the holes rigger type gloves will be worn.  Should the glue come into contact with the skin the affected area must be cleansed immediately. FFP3 and ear defenders much always be worn when drilling concrete.


Environmental Control

a)	Mobile plant to have normal noise suppressions.

b)	Oil leaks to be dealt with and contaminated area cleaned up immediately.  A spill 
	kit will be used to soak up the spill and disposed of in the correct manner.

c)	Filling of mobile plant to be carried out using funnels and conventional nozzle equipment.  Fuel bowsers to be double skinned.  A spill kit is stored on our mobile crane. 

d)	All waste, including steel strapping from cold rolled bundles will be removed from site by Overdale.

Also refer to Potential Risk / Hazard Assessment attached.

16.	We anticipate a site labor force of three erectors including the foreman, and one
	crane driver full time, and one part-time supervisor.

First Aid Arrangements

The main contractor has a qualified First Aider on site along with a fully stocked First Aid kit.  All accidents, incidents or dangerous occurrences must be reported to a member of staff immediately.


Risk Assessment Key
L= Likelihood
1 = unlikely
2 = likely
3 = highly likely


S = Severity
1 = slightly harmful
2 = harmful
3 = very harmful

R = Risk
Likelihood x severity.


















	
	Initial Risk
	
	Controlled Risk

	Potential Risk / Hazard
	Concern
	L
	S
	R
	
	Corrective Action
	L
	S
	R
	

	Injury to members of the public
	Operations









Fall of steelwork and / or materials form height.
Public coming into contact with steel deliveries / off-loading / erection/ dismantling
	3
	3
	9
	HIGH
	No other trades allowed in area.  Inform client if any problems.  When crane / cherry pickers are in use in each phase of works other contractors must avoid the working area.

Use designated steel off-loading areas

Compliance with Client traffic management schemes and/or warning signs and the direction and supervision of delivery vehicles to be controlled by Apex Construction  appointed Person.
	1
	3
	3
	LOW

	Injury to other trades
	Straying into working areas of steelwork
	3
	3
	9
	HIGH
	Area to be segregated by warning signs – heras type fencing provided by the main contractor.  If no heras fencing is available, red and white tape can be used to cordon off the area.
	1
	2
	2
	LOW

	Erection of steelwork during inclement weather
	Extreme rain, frost, high winds and fog
	3
	3
	9
	HIGH
	No work will be carried out in adverse weather conditions – (mainly crane, in extreme wind).
Observe wind velocity restrictions to Crane and MEWPs
Crane = 15m / second
MEWPs = 12m / second
Take great care at all time when erecting steelwork on rubber roof due to ice and snow conditions.














	2
	2
	4
	LOW

	Stacking of steelwork
	Trip Hazard






Steelwork falling off
	3
	3
	9
	HIGH
	Hot rolled steelwork to be stacked on timbers.  Do not split poorly stacked bundles without support to prevent the risk.

Gloves and head protection to be worn when splitting cold-rolled bundles










	1
	2
	2
	LOW

	Crane Collision 
	Collison of tower crane and Overdale crane
	3
	3
	9
	HIGH
	Overdale crane anti-collision software

Crash radios coordinated with daily lifting briefs with MJG

Crane supervisor on the ground watching the two cranes at proximity











	1
	3
	3
	LOW

	Use of cranes / MEWPs
	Overturning due to poor ground conditions / high winds
























	3
	3
	9
	HIGH
	Ground conditions to be reviewed, level, hard and free from standing water. Ensure the ground hand-over certificate has been received from client.

Manhole covers to be boarded over with steel plate.  Wind speed to be monitored by crane operator.

Competent and trained operatives with CSCS/CPCS cards – see certification provided.

Mechanical lifting equipment to be tested and certified as above.  Equipment to be used in line with manufacturer’s instructions.

MEWPS must only be used in compliance with basement temporary works requirements. 1 per bay on 80mm matts only.





	1
	2
	2
	LOW

	Flame cutting / drilling / welding
	Eye damage / burns / explosions
	3
	3
	9
	HIGH
	Eye protection, (Class B goggles not glasses or welding masks where necessary fitted to hard hat).  Gloves, fire retardant overalls and head protection to be worn.

Cylinders lashed upright / anti-flash back arrestors for acetylene & oxygen cylinders.
All work to be carried out under Client permit to work procedure – Hot works permit before commencement.
Dry powder fire extinguishers to be sited at the work point.  Check gauge and test date.

Dedicated facilities for re-fueling to be used and bonded where practicable.

Abrasive wheels changed by competent personnel.








	1
	2
	2
	LOW

	Steelwork alterations and modifications
	Fall from height





MEWP overturning / collision






Manual handling injuries
	3
	3
	9
	HIGH
	Use Client permit to work procedure and follow MEWP manufactures operating instructions.

Use of safety harness at all times with fall restraint lanyard.
Maintain safe distances from leading edges (1M) when working in a MEWP.


No overloading of MEWPs, observe SWL’s.

Mechanical lifting aids to be used whenever possible.
	1
	3
	3
	LOW

	Exposure to contaminated land
	Contact with contaminated land
	2
	3
	6
	LOW
	No food or drink to be consumed on site.

No shorts and / or vests to be worn.


	1
	2
	2
	LOW

	Manual Handling
	Back and / or hand injuries.


Fall of steel from lorries


Hit by moving steelwork
	3
	3
	9
	HIGH
	Use mechanical means when lifting whenever possible.

Load to be retained by chain/straps until ready for offloading.

Use of correct lifting techniques approach from rear when un-restraining loads.

Gloves and head protection to be worn.

	1
	3
	3
	LOW

	Site painting and paint touch up.
	Paint / solvent splashes in eyes.




Fumes / slips due to wet paint.


Falls from height.
	3
	3
	9
	HIGH
	Head protection to be worn and full safety harness to be worn and secured to MEWP when working at height.

See COSHH assessment attached.

Spillages to be cleared up.

Hard hat, safety goggles and gloves to be worn.

	1
	3
	3
	LOW

	Unloading of steelwork


	Injuries from maneuvering steel off lorries.

Falling off lorries / trailers








Injury to hands / limbs being trapped.
	3
	3
	9
	HIGH
	Steelwork to be unloaded by trained banks man / slingers.

Ensure ground conditions are suitable for unloading.  Full safety harness connected to ensure reel to be worn and lanyard to be secured to our trailer safe system lowered down on the wire.

Use of crane / lifting equipment.
	1
	3
	3
	LOW

	Exposure to hazardous substances
	Paint touch-up of steelwork

Diesel for refueling mobile plant
	3
	3
	9
	HIGH
	Paint:
Apply by brush / roller only.  No smoking or naked flame.

Do not breathe vapor.

Avoid skin and eye contact.

Wear hand, eye and head protection.  
See COSHH assessment.

Diesel:
No smoking.
Do not breathe fumes.
Avoid skin contact.
Ensure containers are marked with their contents.
Store in a secure container, in a bounded area.  
Use funnel and refuel up wind whenever possible.
Wear safety goggles and impervious rubber gloves.  
Respiratory protection (masks) may be required in confined spaces.  
See COSHH assessment.
	1
	3
	3
	LOW































	Noise




	
	2
	2
	4
	LOW
	80 dB Lower Achin Value / PPE issued.
85 dB Upper Achin Value / PPE worn.

Appropriate ear protection to be worn as recommended by equipment instructions / noise assessment.
	1
	2
	2
	LOW

	Power Tools
	
	3
	3
	9
	HIGH
	Inspection & testing competency.  Use in line with manufacturer’s instructions.
	1
	2
	2
	LOW

	Vibration
	
	3
	3
	9
	HIGH
	Job rotation.  Trigger times. Warm hands etc.
	1
	2
	2
	LOW

	COVID-19
	
	3
	3
	9
	HIGH
	Travel to work alone if possible. 

Face masks should be worn at all times.

Use hand sanitizer and wash hands with soap and water regularly (for at least 20 seconds).

Follow social distancing guideline of two meters. 

Minimize frequency and time workers are within two meters

Increase ventilation in closed places.

Regularly clean common touch points eg handles

Wash hands before and after using any equipment
	1
	3
	3
	LOW



































Employee Method Statement Acceptance

All site operatives must read and be made aware of the method statement / Risk Assessment in respect of the contract at:

Contract:
Please sign below that you have read and understood the contents of the contract Method Statement / Risk Assessment and that you will comply with the agreed method of work.


Sign……………………………………


Print Name:……………………………		Date:…………………………………



Sign:……………………………………


Print Name:…………………………….		Date:…………………………………



Sign:……………………………………


Print Name:…………………………….		Date:…………………………………



Sign:……………………………………


Print Name:…………………………….		Date:…………………………………



Sign:……………………………………


Print Name:……………………………..		Date:…………………………………
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