
[image: ]

’’Marketing Fundamentals’’

By Rula Alousi


Level 4
Modul Code - LCBB4004
Assessment 2




By Daniela Ivanova
student number : 1921353 
“The aim of marketing is to make selling unnecessary.”
Peter Drucker

1. Processes and stages of marketing including the role of the marketing mix.
[bookmark: _Hlk60645663]Generally speaking , “marketing is a process by which companies engage customers, build strong customer relationships, and create customer value in order to capture value from customers in return.’’ – fig.1 (Vlereader.com, 2020 , p.6)
[bookmark: _Hlk57710933][image: ] (Maximilian Claessens, 2015)fig.1
Core marketing activities are consumer research, product development, communication, distribution , pricing and service. (Tasmon Islam, 2020)
[image: ]
[bookmark: _Hlk60238924]The Coca-Cola Company is the world's largest nonalcoholic beverage company. They own or license and market more than 500 nonalcoholic beverage brands,  group into the following category clusters: sparkling soft drinks; water, enhanced water, and sports drinks; juice, dairy and plant-based beverages; tea and coffee; and energy drinks. They own and market four of the world's top five nonalcoholic sparkling soft drink brands: Coca-Cola, Diet Coke, Fanta, and Sprite. Finished beverage products bearing their trademarks, sold in the United States since 1886, are now sold in more than 200 countries and territories. (Sec.gov, 2018)
[bookmark: _Hlk58399867]The Coca-Cola Company’s new mission statement is to " is to be the leading 24/7 beverage partner – growing with their customers by ensuring that they have a beverage for every consumer moment around the clock". (Coca-Cola HBC_2019 IAR_19Mar2020.pdf ,p.10)
Their objectives are " to use the Company's assets —  brands, financial strength, unrivalled distribution system, global reach, and the talent and strong commitment of the management and associates — to become more competitive and to accelerate growth in a manner that creates value for their shareowners" (Sec.gov, 2018)
In order to execute on their objectives, the company has set up its five  strategic priorities:
· "accelerating growth of a consumer-centric brand portfolio"; 
· "driving our revenue growth algorithm"; 
· "strengthening the Coca-Cola system"; 
· digitising the enterprise; 
· "and unlocking the power of our people". (Sec.gov, 2018)


Market Research :
Coca-Cola uses a customer-based, rather than product-based, approach to market research, and thus they  "create products that are focused on their market segments. The market research enables Coca-Cola to determine the type of product sought by consumers, the best places to promote and distribute products and the price that offers consumers the best value for money". (https://www.facebook.com/thebalancecom, 2019)

Any business operates in marketing environment, that consists a micro and a macro - environment . 
· "Elements of macro-environment of marketing are-demographic, economic , natural , technology , political and cultural factors". (https://www.facebook.com/iedunote, 2019)

PESTLE analysis is a tool that allows to assess these factors and the external conditions in which each company operates.

PESTLE Analysis of Coca Cola

Political factors - The "Company is required to comply with all applicable laws in the numerous countries throughout the world in which they do business. In many jurisdictions, compliance with competition laws is of special importance to them, and their operations may come under special scrutiny by competition law authorities due to their competitive position in those jurisdictions". (Sec.gov, 2018)

Economic factors :
· The company's "international operations are subject to certain opportunities and risks, including currency fluctuations, so they must closely monitor their operations in each country and strive to adopt appropriate strategies that respond to the changing economic" environment as well as fluctuations in foreign currencies. An example of this is the generally unfavourable economic conditions in the United States, which may adversely affect their financial performance. (Sec.gov, 2018)

Social factors :
· There is a growing concern among consumers, public health professionals and government agencies about the health problems associated with obesity and the consumption of sugary drinks. Any public debate and concern about the perceived negative health effects of certain ingredients, such as non-food sweeteners and substances derived from biotechnology, as well as other substances present in their beverage or packaging materials, can have a negative impact on business. (Sec.gov, 2018)
Technological factors:
· The "Company owns numerous patents, copyrights, trademarks, trade secrets and other know-how and technology that generally relates to beverage products and the processes for their production; packages and packaging materials; design and operation of processes and equipment useful for our business; and certain software Coca Cola actively uses the latest technological innovations not only to increase its target market", but also, to support its production base through various intelligent agricultural methods and water collection processes.(Sec.gov, 2018)
Legal factors :
· [bookmark: _Hlk60262514]The company is "party to various litigation claims and legal proceedings in the ordinary course of business, including, but not limited to, litigation claims and legal proceedings arising out of their advertising and marketing practices, product claims and labels, intellectual property and commercial disputes, and environmental and employment matters". (Sec.gov, 2018)
A major problem could be the "legal requirements applicable in various jurisdictions in the United States and abroad, which require deposits or certain ecotaxes or fees to be charged in connection with the sale, marketing and use of certain beverage containers". Some of these bottles also offer and use recyclable containers that can also be recycled, but beverage bottling products currently "offer and use non-recyclable containers in the United States and various other markets around the world". The exact requirements imposed by these measures are different. (Sec.gov, 2018)

Environmental factors:
· "All of the Company's facilities and other operations in the United States and elsewhere around the world are subject to various environmental protection statutes and regulations, including those relating to the use of water resources and the discharge of wastewater. Adverse weather conditions also could reduce the demand for their products". (Sec.gov, 2018)

The microenvironment  includes forces close to the company that affect its ability to engage and serve its customers - the company, suppliers ,marketing ,customers ,competitors and the public . (Vlereader.com, 2020,p.74)

Coca Cola - SWOT Analysis :
Strengths:
· [bookmark: _Hlk60254776]"Market Share of Coca Cola - The two beverage industry giants Coca Cola and Pepsi control 60% of non-alcoholic beverage industry out of which Coca Cola holds 40% while Pepsi holds 20%". (Umar Farooq, 2019)
· "Loyal Customer Base - Coca Cola is operating from the past 125 years. Over the years its brands have successfully built a strong emotional connection with its customers". (Umar Farooq, 2019)
· Global Reach – "200 + countries and 5 operating segments. It has more than 500 brands satisfying customer globally". (Umar Farooq, 2019)
· "a worldwide network of bottlers and distributors of Company’s products"; (Sec.gov, 2018)
· "sophisticated marketing capabilities"; (Sec.gov, 2018)
· "a talented group of dedicated associates". (Sec.gov, 2018)

Weaknesses:
· "Core Business Model and Health Issues - Coca Cola has carbonated beverages with main ingredients sweeteners and different" flavours . "But today people are more aware of diabetes and obesity’’. “It is one the weaknesses of Coca Cola that has also affected its revenue stream" (Umar Farooq, 2019)
· Product safety and quality concerns - If the company or its bottling partners do not comply with the applicable product safety and quality standards, or if their beverage products placed on the market are contaminated or tampered with in any way, they may become subject to product claims for liability and negative publicity, which may cause business suffering. (Sec.gov, 2018)

Opportunities :
· Marketing and innovation- they can "continuously strengthen their capabilities in marketing and innovation to maintain the brand loyalty and market share and meanwhile  selectively expand into other profitable categories in the non-alcoholic beverage segment of the commercial beverage industry" (Sec.gov, 2018)
· "New products - Launching new products is crucial if Coca Cola wants to diversity its current bestseller offerings and increase market share. Coca Cola has strong distribution system and loyal customer base to back up its new offerings". (Umar Farooq, 2019)
· "Acquisitions - Coca Cola is competing with international, national and local brands in more than 200 countries. It can buy out competition where it is possible. The Coca-Cola Company is a successful and powerful beverage brand and able to take such aggressive steps to beat competition and turn their profit into its own strengths". (Umar Farooq, 2019)

Threats:
· [bookmark: _Hlk60253371]Intense competition - PepsiCo, Inc., is Coca Cola's main competitor. "Other significant competitors include, but are not limited to, Nestlé S.A., Keurig Dr Pepper Inc., Groupe Danone, Mondelēz International, Inc., Kraft Heinz Company, Suntory Beverage & Food Limited and Unilever". The company also competes with "numerous regional and local companies and increasingly" with smaller companies that develop micro-brands and sell "them directly to consumers through e-commerce retailers and other e-commerce platforms". Competitive factors affecting the "business include, but are not limited to, pricing, advertising, sales promotion programs", displays in stores "and point-of-sale marketing, product and ingredient" innovations, "increased efficiency in production techniques, introduction of new packaging, new" equipment for sale and sale, negotiation with marketing assets (theatres, sports arenas, universities, etc.) and development and protection of a trademark and trademark; (Sec.gov, 2018)
· Government Regulations – "Changes in laws and regulations relating to beverage containers and packaging could increase the costs and reduce demand for their products". (Sec.gov, 2018)

· Health-Conscious Consumers - Today people are more health conscious and avoid carbonated and sugar drinks. Not only in the United States and European markets but also in developing countries calorie conscious consumers taste is changing. (Umar Farooq, 2019)

Coca-Cola Company and how they handle the Porter’s Five Forces:

New entrants in Beverages :
Coca – Cola Consumer Marketing - The company is "focusing on marketing strategies to drive volume growth in emerging markets, increase the brand value in developing markets and grow net revenues and profit in their developed markets". (Sec.gov, 2018)

Bargaining Power of Suppliers:
By the company itself, its "raw materials are readily available from numerous sources". For example, they consider sucralose to be a critical raw material and purchase it "from suppliers in the United States and China". In general, the company has not had much difficulty in obtaining its requirements for non-food sweeteners and does not expect such difficulties in the future. (Sec.gov, 2018)

Bargaining Power of Buyers:
The company "participate in brand-building initiatives with its customers in order to drive consumer preference for its brands. Through their commercial leadership initiatives, they embed themselves further into their retail customers' businesses while developing strategies for better execution at the point of sale". (Sec.gov, 2018)

Threats of Substitute Products or Services:
"In order to continually improve upon the Company's operating performance, from time to time, they engage in buying and selling ownership interests in bottling partners and other manufacturing operations. In addition, they also acquire brands or enter into license agreements for certain brands to supplement their beverage offerings. These items impact their operating results and certain key metrics used by management in assessing the Company's performance". (Sec.gov, 2018)

Rivalry among the Existing Competitors:
Franchise Leadership - It is crucial "to the company to continue to improve its franchise leadership capabilities to give to itself  and to its bottling partners the ability to grow together through shared values, aligned incentives and a sense of urgency and flexibility that supports consumers' always changing needs and tastes. The financial health and success of their bottling partners are critical components of the Company's success. They also continue to build a supply chain network that leverages the size and scale of the Coca-Cola system to gain a competitive advantage".(Sec.gov, 2018)

Coca – Cola Market segmentation :
"The Coca-Cola Company’s operational structure includes four geographic operating groups: Europe, Middle East & Africa; Latin America; North America and Asia Pacific". (Sec.gov, 2018)
"The company reporting structure also includes the non-geographic segments of Global Ventures and Bottling Investments Group (BIG) ". (The Coca-Cola Company, 2019)
Coca-Cola takes every customer as a target and their market "segmentation is mainly based on age, family and income. The perfect segmentation is a main factor for Coca-Cola’s success".
"Age is one of the  segments of Coca-Cola dividing into two parts" : - "young customer base aged between 10-35 - that is why they often use well-known pop stars to promote their product. Also, the company targets universities, schools, Colleges etc". (Julia Anders (Author, 2015)
- people who are often 40+  - Coca-Cola diet products  (Julia Anders (Author, 2015)
"Gender- In general, Coca-Cola targets both men and female, although there are some differences in taste and preferences". (Julia Anders (Author, 2015)
Income -They offer their "product in many different sizes and packages at different price levels making it affordable  for students, families, middle-class etc. This segment is also connected to family size, because of the variation in bottle size and packaging". (Julia Anders (Author, 2015)
Positioning - Coca-Cola makes their branded beverage products available at competitive prices to consumers around the world through a network of independent bottling partners, distributors, wholesalers and retailers, and the company's own or controlled bottling and distribution operations - the largest system for bottling and distribution. (Sec.gov, 2018)
Coca-Cola Company Marketing strategy
“A marketing strategy tells the business what to say, how to say it and who to say it to in order to make more sales.” (Marketingdonut.co.uk, 2020)
[image: ](Marketingdonut.co.uk, 2020)
Coca Cola Marketing Mix:
1.Product: - "The portfolio of Coca-Cola has many different varieties of soft drinks that are available in the world market. Different products like Coca-Cola, Sprite, Diet Coke, Coca-Cola Zero, Coca-Cola Life, Fanta, Dasani, and so on are available in every corners of the world with different colours, flavours, and tastes". (circlebiz, 2020) "Most of the time it is difficult for customers to find substitutes due to its taste and availability".
2. "Price : - Coca-Cola is very much careful about setting the price of the product, based on the market analysis. They set competitive price and this price is very much affordable for the customers". (circlebiz, 2020) The company builds a strong competitive advantage by selling high quality products at low prices.
3. "Place : -Coca-Cola is in the marketplace for more than 130 years besides functioning in more than 200 nations around the world. They have the most advanced" distribution and logistics system that makes their products available to all existing and potential customers anywhere in the world ,any time of the day. (circlebiz, 2020)
4. Promotion : - "In addition to conducting their own independent advertising and marketing activities, they provide promotional and marketing" support and/or funds to all their different bottlers. Also, the Company "may develop and introduce new products, packages, and equipment to assist the bottlers. Likewise, in many instances", they provide "promotional and marketing services and/or funds and/or dispensing equipment and repair services to fountain and bottle/can retailers, typically pursuant to marketing agreements". (Sec.gov, 2018) "As a part of promotional activities, they use Television, social media ads, print media, supports, and many more. Coca-Cola becomes the sponsors of the Olympic Games, American Idol, NCAA, NASCAR, NBA, BET Network, FIFA world cup" and many more (circlebiz, 2020)
Marketing strategy implementation and control

"Marketing investments are designed to enhance consumer awareness of, and increase consumer preference for, the brands. Successful marketing investments produce long-term growth in unit case volume, per capita consumption and their share of worldwide non-alcoholic beverage sales". For this purpose, "they create and implement integrated marketing programs, both globally and locally". In "developing a strategy for a Company brand, they conduct product and packaging research, establish brand positioning, develop precise consumer communications and solicit consumer feedback. Their integrated marketing activities include, but are not limited to, advertising, point-of-sale merchandising and sales promotions". (Sec.gov, 2018)
Coca Cola "currently has 108 million followers on Facebook, 3.34 million followers on Twitter, and such high numbers in other platforms as well. So, these platforms serve as the primary method for the brand to reach" and communicate with its market. (Sec.gov, 2018)

[bookmark: _Hlk60318675]Conclusion - "The Coca-Cola system has millions of customers around the world who sell or serve their products directly to consumers". "Their approach includes understanding each customer's business and needs — whether that customer is a sophisticated retailer in a developed market or a kiosk owner in an emerging market". (Sec.gov, 2018)
This is a continuous process  in a constantly changing environment and that is why they successfully use and the advantages which the mass social medias give to them to keep the two-ways connection with their most valuable stakeholders – their customers. 

2. Stakeholder engagement and their impact on the marketing activities of an organisation.
"According to the International Finance Corporation , Stakeholders are persons or groups who are directly or indirectly affected by a project, as well as those who may have interests in a project and/or the ability to influence its outcome, either positively or negatively. Stakeholders may include locally affected communities or individuals and their formal and informal representatives, national or local government authorities, politicians, religious leaders, civil society organizations and groups with special interests, the academic community, or other businesses". (Youmatter, 2019)
"Internal stakeholders of the Coca-Cola company : The Board of Directors, Vice presidents, senior leaders, employees, and shareholders" (HowandWhat.net, 2020)
"External stakeholders of the Coca-Cola company : Bottling partners, customers, consumers, suppliers, industry partners, governments and NGOs" (HowandWhat.net, 2020)
According to the Account Ability "1000 Stakeholder Engagement Standard Stakeholder engagement is the process used by an organisation to engage relevant stakeholders for a clear purpose to achieve agreed outcomes. It is now also" recognised as a fundamental accountability mechanism since it obliges an organisation "to involve stakeholders in identifying, understanding and responding to sustainability issues and concerns, and to report, explain and answer to stakeholders for decisions, actions, and performance". (Youmatter, 2019)
When Coca Cola introduces new packaging or products or develops strategies or sets goals for managing the social and environmental impact of its operations, they assess what is significant and valuable to stakeholders. This requires an understanding of the priorities and expectations of our stakeholders. (cch Group Website, 2019)
Stakeholder group:	                                              How they engage:

"Shareholders and analysts - Annual General Meetings, quarterly roadshows and results briefings, webcasts, ongoing dialogue with analysts and investors". (Coca-Cola Hellenic Kosova, 2018)
"Employees	 - Sustainable engagement and values index surveys, quarterly CEO management calls, Annual Leadership Conference, employee communications channels such as intranet and internal social media, individual development plans, internal communications campaigns, community and active lifestyle projects, volunteerism, Employee Works Council" (Coca-Cola Hellenic Kosova, 2018)
Customers	 - "Regular visits, dedicated account teams, joint business planning, joint value creation initiatives, customer care centres", customer satisfaction surveys (Coca-Cola Hellenic Kosova, 2018)
"Consumers - Consumer hotlines, local websites, plant tours, research, surveys, focus groups" (Coca-Cola Hellenic Kosova, 2018)
"Suppliers	- Joint value creation initiatives", "annual supplier conference, sustainable sourcing, Supplier Guiding Principles, packaging associations", (Coca-Cola Hellenic Kosova, 2018)
"Governments and regulatory authorities - Recycling and recovery initiatives, EU Platform for Action on Diet, Physical Activity and Health, foreign investment advisory councils, chambers of commerce" (Coca-Cola Hellenic Kosova, 2018)
"Non-governmental and intergovernmental organisations (NGOs and iGOs)	 - Dialogue, policy work, partnerships on common issues, memberships of business and industry associations" (Coca-Cola Hellenic Kosova, 2018)
Communities - "Plant visits, community meetings, partnerships on common issues, sponsorship activities, lectures at universities" (Coca-Cola Hellenic Kosova, 2018)
"The Coca‑Cola Company - Day-to-day interaction as business partners, joint projects, joint business planning, functional groups on strategic issues, ‘Top-to-Top’ senior management. Every year, they ask over 360 stakeholders from the above groups to provide online feedback via our material issues survey. These surveys give their stakeholders the opportunity to prioritise the material issues based on their own interests and the relevance of these to the business". The company "also ask what they think by providing open-ended questions, so they can share with it anything they might have missed or that needs more attention". (Coca-Cola Hellenic Kosova, 2018)

"Influence and power of the Coca-Cola company’s stakeholders" - "the Board of directors and senior leaders are the most powerful stakeholders as they chart the strategic direction of the company".
"Shareholders may put enough pressure on the company that may influence the strategic decisions, hence very important stakeholders. Likewise, organisational customers are important stakeholders; however, they individually do not have much impact on the operations of the company". (HowandWhat.net, 2020)

In its ‘’2017 Sustainability Report: Stakeholder Engagement ‘’ the outcome from its engagement mechanisms, according to Coca Cola is:  "We see beneficial synergy between our evolving sustainability reporting and stakeholder engagement processes. Our development of goals and strategies will continue to benefit from collaborative conversations with our stakeholders and the evolving disclosure landscape. Additionally, once our reports are published, we listen carefully to stakeholders’ feedback about where more clarification and explanation are desired within our disclosure topics". (Coca-cola.eu, 2017)
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