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Assignment 2
The recruitment process 
(group presentation)
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Introduction
Human resource planning is usually assumed to consist of four clear steps:
· forecasting future needs
· analyzing the availability and supply of people
· drawing up plans to match supply to demand
· monitoring the implementation of the plan
Armstrong, m (1996)
	
Established an available role
By following these above step we established a need to recruit a learning and development manager, as we have a large work force that are really great at their jobs, but we feel a need to develop them further, so we can get the best out of our current staff.
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Job description
Now we have established the role we are recruiting for I will create a job description that will best describe the job we have on offer; this will equip potential candidate with the best information on what job is being offered.

It is critical to have a written job description in place for each unique position. Having a written description accomplishes many important things that protect your business and your employees. (Wolfe, 2008)
Our job description
£60k-£75k pa+ company benefits
[bookmark: _GoBack]Award-winning retail store is keen to recruit a Learning & Development Manager to join their wider HR Team. Reporting directly to the Head of HR, this is a key role supporting the HR Director with shaping and implementing the overall Learning and development strategy for our company. Key Tasks and Responsibilities will include: –
Designing and developing a soft skills training programme to roll out across Firm, working closely with the Director of HR to ensure that this is aligned to the career development framework they adhere to.
· Managing the Learning and development budget and the budgeting process according to business needs.
· In conjunction with graduate recruitment, oversee the company’s development programmes
· build relationships with third party providers, to deliver training courses/programmes tailored to the business need
· look into implementing new ways of delivering online and blended learning within the business.
· Review, implement and manage appropriate development programmes for: new partners, new promotes at all levels, lateral hires, Partners, new joiners in all areas
· Line management responsibility for the learning and development team
The role is an excellent opportunity for someone who is looking to bring their previous knowledge and expertise in a role that offers great scope for the development of people. Prior Learning and development experience required.
we are an award-winning company with an unbeaten track record in growth and development, we wish to continue growing our company and its profit. To help achieve this we offer our employees may benefits 
company Benefits 
· Company car
· Employee Share scheme (30% discount on shares)
· Great pension contribution 
· Bonuses on achieving targets. 
· Chance to win prizes in our monthly giveaways
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Person specification
A person specification is profile of the personal skills, qualifications, abilities and experiences you will look for during the recruitment and selection process.
A person specification has a number of uses:
· it informs potential applicants about the level and complexity of the job and helps them to decide whether to apply for the job
· it establishes the essential criteria against which all candidates will be judged objectively
· it sets desirable criteria which can be used to establish the most suitable candidates
· it provides a template for transparent decision making during the selection process (unknown author, 2019).
Our personnel specification 
This role requires someone with good communication skills and who is keen to assist people with their learning and development. Experience in e-learning course design and budget management are desirable. Proven people management skills and being degree, CIPD or CTP qualified (or equivalent) are essential.
Learning and development manager will be expected to be experienced in the following:
· Management, development and talent training
· Designing and supplying a variety of training styles
· Building relationships with external suppliers
· Managing budgets 
· Managing people
· Qualified to degree, CIPD or CTP level, or equivalent
· Confident in both written and spoken communication with the ability to present to large audiences
· Organisational skills 
(Change board Team, 2017)
Innovative leaders scored 25% higher than their non-innovative counterparts on managing risk. Innovative leaders are bold when it comes to experimenting with new approaches. However, they will initiate reasonable action when potentially negative consequences are expected. When risks do present themselves, they develop plans to minimize the risk and identify where it is needed most. Leviss (2016)
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