Project Management - Waterfall
Stage 1 – Research & Diagnosis
· External analysis
· Internal analysis
· Evidence gathering
· Literature review
Stage 2 – Strategic Options
· Develop at least three coherent options
· Test alignment with industry realities
· Compare feasibility
Stage 3 – Financial & Operational Testing
· Basic financial logic
· Resource implications
· Risk identification
· Implementation feasibility
Stage 4 – Implementation Plan
· Timeline
· Governance
· Risk mitigation
· Leadership implications
Stage 5 – Presentation & Rehearsal
· Slide consolidation
· Visual refinement
· Executive summary
· Board-level questioning practice




Project Management – Agile
Sprint 1 (Weeks - ) – Initial Hypothesis
Goal: Develop an early strategic direction quickly.
Tasks:
· Rapid external analysis
· Identify likely strategic themes
· Draft 2–3 early hypotheses
· Create rough slide outline
End of Sprint Review:
· Are we solving the right problem?
· What assumptions need testing?
Sprint 2 (Weeks - ) – Evidence & Testing
Goal: Stress-test early ideas.
Tasks:
· Deeper research
· Challenge assumptions
· Refine strategic options
· Identify financial implications
Sprint Review:
· Does evidence support our direction?
· Should we pivot?
Sprint 3 (Weeks - ) – Financial & Risk Refinement
Goal: Make the strategy robust.
Tasks:
· Financial modelling
· Risk register development
· Sustainability alignment
· Slide prototype v1
Sprint Review:
· Is the strategy coherent?
· Does finance contradict our idea?
Sprint 4 (Weeks - ) – Presentation Iteration
Goal: Improve communication.
Tasks:
· Draft slides
· Practice explaining logic
· Identify weak arguments
· Tighten narrative
Sprint Review:
· Is this board-ready?
· Are we persuasive?
Sprint 5 (Weeks - ) – Final Refinement
Goal: Polish and strengthen.
Tasks:
· Improve visuals
· Strengthen weak sections
· Anticipate board questions
· Run timed rehearsals
Sprint Review:
· What would the board attack first?
· Fix it.


