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Introduction

A summary of the National Health Service (NHS) is included in this report, as well as a discussion of key organizational factors such as culture, ethical behaviour, and environmental factors. This is achieved through the application of a variety of theories and models of assessment. In addition, a review of the published literature about the organization and its practices will be conducted. A collective conclusion is offered at the end of three sections of the report for further consideration. 

[bookmark: _Toc119866269]Critically assess the culture and context of an organisation.

An organization's organizational culture can be described as a combination of the company's core values, beliefs, and goals that influence the way employees behave under the company's name and how they function within it. Every organization promotes policies that define the culture of the organization and encourages contests to increase engagement. As part of its organizational culture, the National Health Service (NHS) promotes respect, trust, and equality (NHS, 2022d). As a matter of fact, the National Health Service (NHS) wants its employees to feel that they are part of an organizational culture where they are comfortable sharing their opinions regarding medical concerns with their colleagues and will be respected for doing so. In order to ensure that quality health care is available throughout the country, the NHS must establish a supportive culture for its employees (NHS, 2022d; Nightingale, 2018). In addition, this will enable the company to promote a higher standard of quality because of the NHS Long-Term Plan. This report gives a more in-depth examination of organizational culture and the contests that are promoted by the NHS, which are discussed in more detail in the following section. To determine the organizational culture, the model proposed by Edgar Schein (the organizational culture model) will be used to make an accurate assessment.



[bookmark: _Toc119702607][bookmark: _Toc119866270]Edgar Schein Organisational Culture Model

According to Mirzaeva (2020), the given model is based on the Culture triangle theory formulated by Edgar Schein (Mirzaeva, 2020). A tringle illustrates the fact that there are three layers that make up an organization's culture, namely artifacts, values, and assumed values, which are all interconnected. A company's artifacts are physical manifestations of the culture of the organization, such as its dress code, titles, marketing, and mottos (Mirzaeva, 2020; Nightingale, 2018). In the case of values, these are defined as indicators of the aims and objectives of an organization. Therefore, things such as the company's mission statement and its vision statement can be considered to be part of its values. To conclude, according to the model, the culture has assumed values that have become part of its identity. These are often held by the individuals associated with the company (Mirzaeva, 2020; Mounier-Jack, et al., 2020). The essence of these values is that they represent the collective opinion and belief of the organization's employees and staff on issues that are important to the organization and its industry. An example of this would be if a hospital imposed a policy which stated that nurses should not work over the prescribed hours. However, the nurses may collectively understand that they may be needed even after their shift is over, despite them not receiving any additional pay (Mirzaeva, 2020). Yet the work they do is vital and requires some degree of sacrifice. 

[bookmark: _Toc119702608][bookmark: _Toc119866271]Artefacts

The artifacts that the NHS presents all seem to align with the proposed culture that the NHS is trying to foster. The organizational culture is also characterized by a feeling of professionalism that can be found throughout the organization. For instance, the organization's dress code is in accordance with the "Health and Social Care Act 2008 Code of Practice" (NHS, 2022b). All employees must abide by a uniform code regarding their appearance, uniform, and style of dressing. This code promotes mutual respect, a professional image, and a sense of uniformity among all employees.
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There is no ambiguity when it comes to the NHS's vision and mission statement. The company states that its mission and vision is to ensure high-quality and person-centred care across the UK (NHS, 2022d; Mounier-Jack, et al., 2020). For such a mission statement to be achieved, it will require the utmost degree of professionalism from the representatives as well as the creation of a bond of mutual respect between the NHS and medical care facilities across the United Kingdom.

[bookmark: _Toc119702610][bookmark: _Toc119866273]Assumed Values

The assumed values of the NHS that are held by its employees all stress the importance of placing people at the centre of their actions (NHS, 2022d; Mounier-Jack, et al., 2020). All actions that they take for or against an organization, regulation, or policy must favour the citizens of the UK.

[bookmark: _Toc119702611][bookmark: _Toc119866274]Importance of Culture and Context in NHS

As addressed by the Organisational Culture Model above, the culture of the NHS is the core driving factor behind its vision and mission (NHS, 2022d). This also means that the context of the NHS is supported by its organizational culture (NHS, 2022d). The introduction of the organization was aimed at ensuring that the people of the UK receive the best possible care (NHS,2022c; Stevenson, & Moore, 2019). The organizational culture in place ensures that the NHS is filled with people who are willing to place the patient first and keep medical institutions to the highest standards. Moreover, focusing on creating a professional environment ensures that people associated with the NHS understand that they will be held accountable for any negligence (NHS,2022c; Stevenson and Moore, 2019). All these cultural elements thus become vital in ensuring that the mission of the company sees fortition over the long run. As addressed by the Organisational Culture Model above, the culture of the NHS is the core driving factor behind its vision and mission (NHS, 2022d). This also means that the context of the NHS is supported by its organizational culture (NHS, 2022d). The introduction of the organization was aimed at ensuring that the people of the UK receive the best possible care (NHS,2022c; Stevenson, & Moore, 2019). The organizational culture in place ensures that the NHS is filled with people who are willing to place the patient first and keep medical institutions to the highest standards. Moreover, focusing on creating a professional environment ensures that people associated with the NHS understand that they will be held accountable for any negligence (NHS,2022c; Stevenson and Moore, 2019). All these cultural elements thus become vital in ensuring that the mission of the company sees fortition over the long run.


[bookmark: _Toc119702612][bookmark: _Toc119866275]Inter-relationship and Supporting Synergies

The NHS relies on numerous strategic partnerships forming a network of inter-relationships across the field of healthcare and medicine. The NHS tends to support this synergy across national and international entities like working closely with teams from the Clinical Commissioning Groups (CCGs), the Health and Wellbeing Boards, and other local authorities (NHS,2022c). Furthermore, regarding organizations that have an inter-relationship with the NHS. Some of the key figures include the NHS Business Services Authority, the NHS Property Services Ltd., and Primary Care Support England (NHS,2022c). In doing so, the corporation is able to manage its internal and external operations while creating a synergy with numerous authorities on matters of public health.







[bookmark: _Toc119866276]Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.

In spite of the fact that the NHS has been a part of the UK's healthcare system for over 50 years now, recent environmental adverse factors have made it difficult for the body to perform its duties effectively and efficiently in the future. This section of the report discusses these core environmental borders using assessment tools such as PESTEL and SWOT analysis. In order to be effective, PESTLE analyses should be performed regularly. As a result, organizations can identify trends early and gain a competitive advantage. For instance, PESTLE provides a simple framework for developing external and strategic thinking, anticipating future business threats, and taking steps to mitigate their effects. A large amount of data, on the other hand, may lead to "paralysis by analysis". Furthermore, the data used may be based on incorrect assumptions.

[bookmark: _Toc119702614][bookmark: _Toc119866277]PESTEL Analysis

[bookmark: _Toc119702615]The tool in consideration is a model that allows researchers to assess core external factors that plague a company. The analysis provides both positive and negative factors that may be influencing the analysis at a given time. The analysis considers factors like the Political, Economic, Sociocultural, Technological, Legal, and Environmental that influence the given industry.

Political Factor
[bookmark: _Hlk119702120]A core political factor that is influencing the NHS is the recent Brexit, and the uncertainties it brought. For instance, due to the separation from the EU, there is uncertainty about the import of medication and medical equipment that is overseen by the NHS (NHS Trust, 2022). Furthermore, employing international competent medical staff becomes another issue considering that visa policies/regulations are now more complicated. As most medical professionals were from European countries before Brexit, staffing is a more pressing issue at the moment, but Brexit cannot be isolated from Covid-19 at this point, according to Dayan et al. (2021).
Economic Factor

With the onset of COVID, the UK has been facing one of the biggest inflation periods. The past few months showcase considerable growth in CPIH (Consumer Prices Index including housing costs) goods, core annual inflation rates as well as the services being offered as seen in the figure below.
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Figure 1 (Office for National Statistics ,2022)
This constant increase makes it so that the NHS is unable to manage the prices of medication, as well as medical services. Therefore, people from underprivileged sectors of the UK become vulnerable as they cannot afford the services and goods they need.
 Based on Bush's (2021) analysis, the NHS has never been an especially attractive workplace for clinical professionals due to its mediocre salaries. Global competition for trained medical staff is increasing according to Check (2019), which estimates there will be a need for 18 million additional health workers by 2030

Sociocultural Factor

The current population of the UK predominately consists of the elderly, making the general population’s health requirements rather high (NHS Trust, 2022). Chronic illnesses like diabetes, different cancers, and obesity tend to develop during the later stages of life (NHS Trust, 2022). Therefore, the NHS is under a lot of strain trying to provide treatment for such chronic ailments that require a lot of high-tech equipment, and advanced medication for long periods. As a result of social media exposure, patients are becoming more aware of the treatment options available to them. For this reason, it is expected that government organizations will not spend less than necessary on the treatment of their patients in order to meet their obligations. Even though this reduces mortality and is generally a positive development, it will pose new challenges to the National Health Service, as they will have to provide better care than ever before. (Bush,2019)

Technological Factor

Regarding technology, the NHS is seen as having the top equipment and technology available at its disposal. The technology allows the organisation to function despite being stretched thin, and maintain its expenses to a degree (NHS Trust, 2022). Thus, patients are able to receive higher quality health care than ever before, at rates that do not reflect the premium quality of the services. As a result of technological advancements, medical education has improved as well, providing the NHS with more qualified personnel. In the same vein, doctors and nurses now have access to better education and knowledge due to improvements in technology, and science (NHS Trust, 2022). Thus, the average medical professional working in the UK currently is more capable of dealing with the needs of their patients. However, the number of professionals like them is something that needs improvement as per the World Health Organisation (WHO) (Baines,2022).

Legal Factor

A rising issue that the NHS has been facing in recent years is the rise in the number of people seeking litigation. Aside from reasonable cases dealing with medical negligence, people have not started filing lawsuits on their level of satisfaction (NHS Trust, 2022). This in turn leads to additional strain on the entity due to the financial and legal assets required to deal with such issues. Technology and educated staff can, however, reduce the number of patients seeking legal assistance.

Environmental Factor

The largest environmental factor that inflicted the NHS came in the form of COVID, requiring the entity to oversee a massive nationwide lockdown. This led to the NHS making the difficult decision to halt the UK’s economy leading to a myriad of issues. Due to COVID, the UK was isolated and remains to be in some retrospect (NHS Trust, 2022). This also led to the NHS having to stop many of its operations in favour of protecting its personnel, as well as limiting the spread of the virus.

There are several factors causing the NHS to struggle, including Brexit uncertainty, COVID-19, financial and budgeting difficulties, an aging population, and an increase in legal claims. As a result of technological advancements and the development of a faster and better education system, the body may be able to provide quality healthcare more easily. In addition, it appears that the NHS will require a significant amount of government funding to meet its objectives and expectations.






[bookmark: _Toc119866278]SWOT analysis NHS

An organization's SWOT analysis is an assessment of its strengths, weaknesses, opportunities, and threats. Using SWOT analysis, businesses are able to identify growth areas, resource deployment areas, such as physical, human, and intellectual resources, and vulnerability areas.

Strengths
Culture, leadership, and engagement
Training, education, and research 
Improvement

Weaknesses
Staff management
Workforce gaps 
Financial deficit
Inefficiency

Opportunities
Recruitment and retention
Population health
Expand services

Threats
Growth in demand
Financial issues out of control
Lack of commissioning
External regulations
Brexit

Despite not having a monopoly on the market, the NHS is without real competition. The NHS has continued to grow and expand. In order to provide patients with the highest quality service, doctors and other medical staff must maintain high morale. There are viable options for sustaining and improving the NHS, provided that the NHS does its part, along with government support. This does not suggest that continuing with a comprehensive tax-funded NHS is intrinsically undoable – rather, there are viable options for maintaining and improving it. Short-term implications include the workforce, which must be addressed immediately. As a result, the waiting list will be reduced. Government funding and expansion will be necessary for the long-term as the population grows and life expectancy rises. Products and the labour force are also affected by Brexit and inflation.

[bookmark: _Toc119702621][bookmark: _Toc119866279]McKinsey 7s Model

The model in question was developed in the 1970s and provides an assessment of the seven internal factors that determine its success (Cox, et al., 2019). These elements are divided into two categories, Hard and Soft elements. There are three hard, and four soft elements that will be assessed below within the context of the NHS.

Strategy

The aim of the industry is dependent upon establishing a co-dependent structure consisting of varying medical authorities and institutions (Price, et al., 2019). In doing so, the NHS does not have any competitors as it utilises a partnership approach to its operations and acts as the leading authority in the UK concerning issues of healthcare and medicine (Price, et al., 2019).

Structure

The NHS is made up of various organisations, with each UK nation having a slightly unique version of the entity overseeing its healthcare systems (NHS, 2022f). However, an overarching structure can be laid out where the NHS relies on. 
· National bodies to help regulate its operations.
· Working alongside the Clinical Commissioning Groups (CCGs) to formulate plans for providing healthcare services to the local population.
· Lower on the structure are the primary care organisations (NHS, 2022f).
· Acute hospital trusts.
· Mental health trusts.
· Community trusts.
· And charities (NHS, 2022f).

Systems

The entity relies on an “eContract system” that enables leading figures like the healthcare commissioners to create a standard contract that the NHS can use to utilise relevant services and enlist personnel through contracts (NHS, 2022a).

Skills

[bookmark: _Toc119702626]In regard to the skills that NHS employees utilise, the organisation requires people who have a better understanding of the scientific literature on medicine and health care and have an academic and professional background in the medical field (NHS, 2022e). Furthermore, these individuals must showcase skills in management, and organisation as well as being among the front-liners in the field such as midwives, doctors, allied health care professionals, and nurses (NHS, 2022e).

Style

As addressed prior, the NHS must work in collaboration with a host of entities, and organisations while ensuring a standard of national health across the UK (Walls, 2019). This requires the NHS to have a hybrid style encompassing collaborative, inclusive and compassionate leadership styles (Walls, 2019).





Staff

Due to the vast array of organisations that work within and alongside the NHS, there are people from all professions working in the NHS. In that regard, people from medical backgrounds, management, business, politics, research science, and crisis control can be found working within the NHS (Walls, 2019).

[bookmark: _Toc119702628][bookmark: _Toc119866280]Shared Values

The shared values of the organisation are quite apparent as they encompass the mission statement and vision of NHS (Walls, 2019). The values aim to promote the best possible care for the population of the UK while ensuring a set standard of high-quality health care for all and ensuring that each individual is treated with respect when they come into contact with the healthcare industry (Walls, 2019).


[bookmark: _Toc119866281]Critically appraise the cultural and ethical behaviour present in one or more organisations.

[bookmark: _Toc119702630][bookmark: _Toc119866282]Introduction

The idea of culture and ethics as it refers to the representatives of NHS is another key nothing to consider when evaluating the organisation’s operations and its potential for success. The following section of the report will focus on this particular element of workplace culture and ethics. In order to achieve organizational change and modernize government administration, organizational culture is considered to be one of the most important factors. Culture is a collective programming of the mind that distinguishes one organization from another.


[bookmark: _Toc119702631][bookmark: _Toc119866283]Cultural and Ethical Behaviours

The idea of workplace culture as it pertains to employees can be defined as the guidelines that have to be followed when performing one’s obligations (Martin, et al., 2019). Therefore, the culture is an accumulation of the preferred style of operations, the organisational management strategies, and the leadership style utilised. On the other hand, ethical behaviour tends to remain consistent across industries and organisations. Ethical behaviour outlines a set of rules that deal with moral dilemmas and how they need to be dealt with considering the professional authority the individual has access (Martin, et al., 2019). 
For instance, ethical behaviour requires people associated with the NHS to offer a standard of care to all of their patients regardless of their personal relationship with them or the potential for personal gain (Martin, et al., 2019). Therefore, doctors, nurses and midwives will consider the rights specified by the “European Commission Human Rights (ECHR),” as well as provisions outlined by the “Equality Act 2010” that sets the standard of operations at the NHS (Martin, et al., 2019). In regard to the cultural aspect, doctors will behave in accordance with their hospital’s dress code, and standards of professionalism and adopt a professional tone with their patients making sure to have their healthcare at the forefront.

[bookmark: _Toc119702632][bookmark: _Toc119866284]Synergies between Culture and Ethics

The idea of culture and ethical standards are co-dependent concepts when it comes to professional settings (Simpson, et al., 2019). In the case of the culture of the NHS, the organisation tends to base its organisational culture on ethical notions such as patient-centred care, professionalism, equality, and respect. For instance, considering the “Equality Act 2010” lays out how and why a person from the UK should not be discriminated against by a company (Simpson, et al., 2019). In that regard, the NHS creates an environment where it makes sure that all doctors, hospitals, and healthcare entities are viewed equally and no one organisation is favoured over the other. This leads to the organisations that answer to the NHS treating their patients equally and removed from discrimination. In that regard, the two concepts exhibit a close synergy. 

[bookmark: _Toc119702633][bookmark: _Toc119866285]RED Model of Critical Thinking

The following model offers a means to utilise critical thinking with the help of a simple process that requires the assessment of three core factors. These factors include recognising assumptions about the incident, evaluating the arguments and drawing conclusions on the matter (Chartrand et al., 2009; Wulandari et al., 2021). Following this model, a critical assessment of the cultural and ethical behaviours of professionals of the NHS can be attained.
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The assumption about the ethical and cultural behaviours of personnel from the NHS is that they exhibit a higher degree of both. This is due to the fact that the entity in question exercises legal stipulations as its guiding principles (as noted prior) (Pope, 2019). Doing so would allow the organisation to hold a higher standard of ethical and cultural behaviour within its operations.

[bookmark: _Toc119702635][bookmark: _Toc119866287]Evaluate Arguments

The argument in question is one that overlooks the issue of individual responsibility. Though the company provides a detailed framework for its employees to follow when it comes to its culture and ethical practices, it is the individuals themselves who have to take part in enforcing said principles (Pope, 2019). Therefore, in the cases where the leadership and management of a hospital or medical facility are lacking these international standards ethical and cultural behaviour will not be found. Therefore, assuming that simply being part of an organisation such as the NHS, with a higher density of professionals who do consider ethical and cultural practices as being vital does not mean that a common standard will exist across all of its partners (Pope, 2019).




[bookmark: _Toc119702636][bookmark: _Toc119866288]Draw Conclusion

The elements of organisational culture and ethical behaviour are both co-dependent elements that require a degree of accountability along with a detailed framework for the employees to follow. Though the NHS offers workplace policies to enable the best practices following the patient-centre care framework, there are lacking areas present which require further improvements (Pope, 2019).


[bookmark: _Toc119702637][bookmark: _Toc119866289]Conclusion

The report in question assessed the fundamental elements of operation management and the organisational structure of the NHS. In doing so, the report highlighted the culture and context that is employed in the NHS, along with the environmental factors that is influencing the entity in recent times. With the help of this report the existing threats, and potential strengths of the entity can be realised. Moreover, the report offers an overview of the structure and strategies utilised by the organisation and how it is able to utilise them effectively.
Though the NHS is among the leading authorities in the field of healthcare, particularly in the UK, the recent environmental, and political anomalies have made it quite difficult for the organisation to effectively meet its goals. Even so, considering the emphasis that the NHS places on collaborative efforts across the UK, there is hope that the entity will increase the number of people who have access to healthcare regardless of their social and economic backgrounds. This is due to the strong network that supports the NHS, and the pool of talented individuals that the organisation has access to working towards a singular goal.





[bookmark: _Toc119866290]Recommendation

To decrease waiting times, there should be a good collaboration with the private health service. By using its strengths and taking advantage of its opportunities, the NHS should be able to overcome its weaknesses and reduce its threats.
The NHS can overcome its weaknesses and reduce its threats by leveraging its strengths and taking advantage of its opportunities. Investing in more high-tech equipment and training more staff internally instead of relying on the global workforce for recruitment. Furthermore, some hospitals may be able to reduce the amount of human interaction by using automated answering systems and surgery robotics, which reduce the amount of time a person needs to perform a procedure as well as invest in the well-being of the staff. Instead of contract-based employees, such as bank employees, there should be better coordination between doctors, nurses, and other NHS personnel.
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