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Project management, according to Tereso et al. (2018), is the application of skills, tools, knowledge, and techniques to ensure that the activities in a project are directed towards meeting the project’s requirements. Project management focuses on ensuring that a project is completed successfully within the required timeframe. One of the most essential tools in project management is a project plan. A project plan is vital in ensuring that all activities within the project are completed on time according to stakeholders’ expectations. This project plan will detail the primary factors for the Google Headquarters project in London. The project plan will begin by providing background information about the project including its location and purpose. The next sections will include the project approach, scope, milestones, assumptions, constraints, timeline, communication plan, budget, timeline, stakeholders, and risk factors.
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Background Information
Google plans to initiate a construction project that will include building new headquarters at King’s Cross London by next year. The project will be set up on a large piece of land along the Kings Cross Station and will include more than 60,400 square meters of prime office space offering accommodation for a maximum of 4500 people across 11 stories that will be constructed above retail and a training and events centre at the ground floor. Other amenities within the new headquarters will include a gym, cafes, pool facilities and a multi-use games area. A running track, landscaped terraces will be constructed at the roof level to offer outdoor recreation space and amenities for employees. The building is expected to accommodate 7,000 employees and will be part of the company’s contribution to King’s Cross’s economic growth.
Project Approach
The project will be divided into various parts. The first part will be the selection of the project team members. The main factors that will be considered when selecting the team members will be experience and expertise. The members will consist of a finance manager, foremen, risk assessment manager, project manager, logistics and supplies manager and public relations manager. The finance manager’s responsibility will be handling financial matters within the project and forecasting the costs incurred in the project. The foremen’s responsibility will be monitoring the tasks assigned to construction workers and ensuring that the resources set aside for the project are used as required. The project manager’s responsibility will be supervising every activity within the project and ensuring that all team members work together in decision-making and completing the activities within the project. The risk assessment manager’s responsibility will be helping the project team manage risks that may come up within the project and creating appropriate risk mitigation approaches. The supplies and logistics manager’s responsibility will be ensuring that all resources needed for the project are available whenever needed. The public relations manager’s responsibility will be communicating all matters concerning the project to stakeholders and gathering their feedback.
The second part of the project will be gathering all the resources required for the project. The resources will include the construction workers and construction materials. The construction workers will be hired from the local community and will be required to sign a contract before they can start working at the construction site. The company will also sign a contract with the construction materials suppliers to facilitate the constant supply of the construction materials. The project will then begin after all the resources are gathered. An assessment of the project’s progress will also be conducted after two months to determine whether the projected is headed in the right direction and predict challenges that may be encountered within the project’s lifespan such as delays and cost overruns.
Project Scope
A project scope is defined as a process followed to prepare and define a project for execution. According to Althiyabi & Qureshi (2021) defining the project scope is important because it helps the project team stick to the project’s schedule and cost. The project will be limited to the construction of the new Google headquarters. The main activities within the project will include construction activities. The project activities will also be limited to the Kings Cross and all decisions relating to the project including the distribution of resources required within the project will be made at Google’s main headquarters. The main obligations of the construction workers will include completing construction activities by following the instructions provided by the foremen and project manager, reporting to the construction site on time, being accountable for any missing construction materials. The suppliers will be obligated to deliver supply materials upon order and maintaining the required quality of the construction materials. Google’s main obligation in the project will be to provide the financial require required and the project specifications.
Milestones
According to Kalsaas & Kristensen (2018), milestones are essential in project management and planning in lean construction and traditional projects. The first milestone in the Google Headquarters project will be clearing the construction site. The project team is required to meet this milestone within the first four months so that there is enough time to complete the project within the specified deadline. The second milestone will be creating the foundation for the new headquarters. The project team is expected to meet this milestone within six months. The third milestone will be completing the first five stories. The project team will be required to meet this milestone within two years. The final milestone will be completing the next six stories. The project team is expected to meet this milestone within two years. The new headquarters will then be officially opened after the final milestone.
Project Assumptions
One of the project assumptions is that the supplies required for the construction project will be delivered on time thus preventing delays. The second assumption is that the quality of the supply materials will be the required standards to prevent the risk of losing construction permits. Ensuring that the required standard of raw, materials is met is also important in preventing the collapse of the new building during and after construction. The third assumption is that the project will be completed within the required deadline. Another assumption is that the project will be completed within the one-billion-euro budget. The project team will also assume that the team will manage to adjust the use of resources to meet the project budget without compromising the stakeholders’ expectations.
Project Constraints
According to Mishra & Moktan (2019), every project has various constraints that should be identified in the planning process. One of the project constraints is cost. The Google Headquarters project involves many costs that must be met to successfully complete the project. High costs create a risk of project delays especially if the financial resources set aside for the project are mismanaged. Therefore, the project team will focus on monitoring the inflow and outflow of financial resources throughout the project to prevent cost constraints. The second constraint is time. The project must be completed within a specific timeframe which could strain the project team and create the risk of errors that impact the quality of the building and endanger the lives of construction workers and the employees who will be using the building. Time constraints will be prevented by creating a Gantt chart that will be followed to ensure that the time set aside for each activity is not exceeded. The project also faces scope constraints because of the involvement of many stakeholders with different needs and concerns. According to Crawford (2021) scope constraints in a project can be prevented by defining milestones, deliverables, activities and what should be done to meet stakeholders’ expectations. Therefore, the project team will collaborate in planning the project activities to reduce the scope constraints.




Project Timeline Table
	

Activity
	
Period

	
	December 2023-March 2023
	April 2023-September 2023
	September 2025
	September 2027
	September-December 2027
	January 2028


	Acquiring construction approvals

	
	
	
	
	
	

	Clearing the land
	
	
	
	
	
	

	Creating the foundation for the new construction
	
	
	
	
	
	

	Completing the construction of the first five stories
	
	
	
	
	
	

	Completing the construction of the next six stories
	
	
	
	
	
	

	Project completion and assessment
	
	
	
	
	
	

	Officially opening the new headquarters
	
	
	
	
	
	






Communication Plan
According to Shad et al. (2019), communication creates the foundation for project management and dictates whether the project will be successful. The project team will communicate through multiple channels to facilitate the exchange of information and coordination of activities. One of the communication channels is WhatsApp. The project team will create a WhatsApp group where all updates regarding the project will be posted. The group will also be used to discuss the project’s progress and any concerns that the project team may have relating to the project. The second communication channel will be face to face meeting. The project team will have weekly face to face meetings to assess the project’s progress and plan on the activities that should be completed the following week. The weekly meetings will also include preparing a report for Google officials to inform them about the project’s progress. The project team will also communicate via email. Emails will focus on sharing project reports based on each member’s observations. The project team members will also share their feedback about recommendations made by each member via email. Google officials will have access to all email conversations between the stakeholders so that they remain updated on the project’s progress and give their recommendations on improvement areas.
Budget
The Google Headquarters project’s budget is estimated to be one billion. However, adjustments may be made based on unexpected challenges within the project.
Budget Table
	Description
	Cost

	Land purchase
	£300 million

	Site clearing 
	£200,000

	Construction
	£150 million

	Interior design and fit-out
	£150,000

	Roof level amenities construction
	£100,000

	Utilities (water, electricity, gas)
	£250,000

	Roads and parking facilities
	£200 million

	IT infrastructure
	£50 million

	Planning and zoning permits
	£500,000

	Regulatory compliance
	£250,000

	Landscape terraces and running track
	£250 million

	Cafes, gym, multi-use game area and pool facilities
	£15 million

	Furniture and Fixtures
	£5 million

	Office furniture
	£10 million

	Interior décor
	£18 million

	Miscellaneous
	£550,000

	Total Project Budget
	£1 billion



Quality stakeholders
Quality stakeholders include individuals or a group of people who will benefit from a project. Stakeholders have specific expectations in a project and its outcome. The current project involves various stakeholders who will benefit from the new Google campus. One of the stakeholders is Google. Google is a major quality stakeholder based on its role in the project as the primary owner and investor. The company’s interest in the project includes creating an innovative and functional workspace, meeting the project timelines, and improving its brand image. Upon completion of the project Google will get recognized as one of the companies offering a conducive workspace characterized by unique features that enhance employee effort.
The second group of quality stakeholders is Google’s employees. The main interests of Google’s employees in the project include concerns about functionality and design of the workspace, the overall work environment and the amenities offered within the new headquarters. According to Antara (2020), the work environment plays a vital role in employee job satisfaction and employee performance. Therefore, Google must ensure that the new work environment enhances employee job satisfaction and promotes their productivity.
The third group of quality stakeholders is local residents. The people living around the new headquarters will benefit from the project through job creation and the economic development of the area. The local residents may also be concerned about the impact of the project on local businesses and their daily lives. One of the concerns that the local residents may raise is the increase in traffic in the region. According to Vyas & Varia (2023), the main disturbances caused by construction projects include increased air pollution, traffic congestion and reduced traffic safety. Therefore, Google must collaborate with the local residents to effectively control the movement of construction materials to the construction site to prevent traffic congestion. Local residents may also raise concerns about the changes in property values. The new Google headquarters may increase the value of the property around it by increasing the cost of property which could limit the local residents’ ability to purchase property in the area.
Other quality stakeholders involved in the project include King’s Cross Area Developers/Management and government authorities. The management or developers may be interested in the impact of the project on economic growth. The government on the other hand may be interested in determining whether the project complies with state and federal construction regulations. The government may also have concerns about the project’s role in urban development and impact on the economy. Google must also grant government authorities permission to access the construction site during regular compliance checks and provide the necessary permits and other documents that may be requested by the government authorities.
Risk Factors
Google’s construction project can be categorized under mega projects. According to Zidane et al. (2017), one of the main challenges in managing mega projects is dealing with complex, concurrent, and numerous activities. This challenge creates various risks that project managers must address to prevent project failure. One of the risks is construction delays. Mega projects are likely to face construction delays if there is no proper coordination of resources and employees. Construction delays may also be caused by unforeseen technical challenges, labour strikes and weather conditions. The main impact of the construction delays on projects includes increase costs and being unable to meet the deadline. Construction delays also pose the risk of cost overruns. Cost overruns may also be caused by fluctuations in labour and material costs, unforeseen site conditions and design changes.
Another risk factor that should be considered in Google’s project is permitting and regulatory challenges. The company may experience challenges obtaining the necessary permits and approvals due to rejections and delays in the regulatory process. Permitting and regulatory challenges could also be impacted by market conditions such as the growth of the real estate sector. Market conditions can also impact the demand for office space thus impacting the project’s financial viability and the ability to offer office space on lease. The project may also face infrastructure and technology risks. According to Chong & Cheng (2023), integrating advanced technologies in construction and building design can be challenging and may increase the likelihood of project failure if it is not addressed effectively. Therefore, the project manager must ensure that the project team has the technical expertise needed to complete all tasks within the project.
Other risk factors that the project may face include supply chain disruptions and environmental concerns. Supply chain disruptions are caused by dependencies on specific materials or suppliers. The main impact of the disruptions includes transportation issues and the shortage of supplies which could affect the construction schedules. Environmental concerns on the other hand can impact the choice of materials used in construction. The project team must also ensure that all environmental regulations are met to prevent legal issues and backlash from the community which could result in project failure. The project manager must also be prepared to deal with the risk of worker turnover which could lead to project delays and being unable to meet the project’s deadline.
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The Google Headquarters project is a multi-billion-euro construction project. The project will include the construction of an 11 stories office complex in King’s Cross London that can accommodate 7000 employees. The project will be completed within 5 years after which the office complex will be officially launched. The project team expects to complete the project within the required timeframe and within the budget provided by Google by following the project plan outlined above. The project team will also maintain constant communication throughout the project to ensure that all stakeholders’ needs are met. The main stakeholders include employees who will be working in the new headquarters, the local community, Google, King’s Cross Area Developers/Management, and government authorities. The stakeholders will be regularly updated about the project’s progress and their feedback will be considered in identifying improvement areas.
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