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Task 1: Preparing for a Senior Carer Job 
I want to apply for a Senior Carer role in a care home. Senior carers help residents with daily tasks, supervise junior staff, and make sure care plans are followed. They also support other team members. This plan explains my current skills, what I need to improve, and how I will get ready for an interview.
My Skills
One key skill is leading a team. Senior carers guide staff, organise tasks, and help new staff learn. I have experience supporting colleagues and taking small leadership responsibilities during shifts. Another important skill is communication. I can explain tasks clearly to staff and residents, and I listen carefully to understand their needs.
Empathy and patience are also important. Senior carers need to understand how residents feel and stay calm. I am patient and kind when helping residents and supporting colleagues. Time management is essential because senior carers manage many tasks at once. I can organise tasks so everything is done safely and on time.
Skills to Improve
I have some areas to work on. One is handling conflicts between staff or with families. I will take training in conflict management to learn ways to solve disagreements calmly. Another area is clinical knowledge, like understanding medication and complex conditions. I will attend clinical training to improve my knowledge. I also need to improve writing care records and plans. I will practise writing care plans and ask for feedback from mentors.
My Development Plan
1. Attend a leadership and team management course in the next three months.
2. Complete clinical and medication training within six months.
3. Practise care planning and documentation weekly with feedback from senior staff.
4. Read guidance from Skills for Care and the Care Quality Commission to stay updated.
Preparing for the Interview
Question 1: Why do you want to be a senior carer?
I want to support staff and residents, guide colleagues, and make sure care is high quality.
Question 2: How would you handle a disagreement between colleagues?
I would listen to both sides, help them find a solution, and make sure residents still receive safe care.
Question 3: How do you ensure residents get good care during your shift?
I would check care plans, assign tasks clearly, support staff, and monitor residents to ensure they are safe and comfortable.

Task 2: Why Leadership is Important in Care 
Leadership is an important skill for senior carers. It ensures care is safe, organised, and meets residents’ needs. Senior carers guide staff, make decisions, and check that care is done properly.
Leading a Team
Senior carers organise work, give instructions, and support staff. Motivated staff work better and provide better care. Strong leadership improves team performance and care quality (West et al., 2015). Senior carers also show professional behaviour, which sets a good example for other staff.
Making Decisions
Senior carers often face emergencies or unexpected situations. They must stay calm and decide what is best for residents and staff. Planning shifts and tasks properly ensures residents get the care they need.
Communication Skills
Good communication is part of leadership. Senior carers need to explain tasks to staff, give feedback, and talk to residents and families. Clear communication prevents mistakes and builds trust.
Being Understanding and Supportive
Empathy is important. Senior carers must understand how residents and staff feel. They may help a resident who is upset or a staff member who is stressed. Leaders who are kind and supportive create a positive environment.
Checking Care Quality
Senior carers also make sure care plans are followed, records are accurate, and incidents are reported. This keeps residents safe and ensures good quality care. Leadership can be challenging, but training in leadership, communication, and clinical skills can help (Skills for Care, 2022).
Conclusion
Leadership is very important for senior carers. It includes guiding staff, making decisions, communicating clearly, showing empathy, and checking care quality. Good leadership improves care for residents and creates a supportive work environment.

Task 3: Reflection on My Presentation 
I prepared slides and practised before the presentation. I spoke clearly, looked at the audience, and explained my topic in simple language. I also answered questions at the end, which were sometimes difficult. My lecturer said my introduction was clear and my slides were easy to understand. I used simple language so everyone could follow. I stayed calm and spoke confidently. I sometimes spoke too fast. I did not make enough eye contact with the audience. Some questions made me nervous. My body language was stiff. The feedback helped me see where I need to improve.
How I Will Improve
I will practise speaking slowly and record myself to check my pace. I will practise eye contact in front of a mirror or friends. I will prepare answers for likely questions. I will use relaxed gestures and breathing exercises to stay calm. I will continue to ask for feedback on presentations to improve over time.
Conclusion
Using the ERA model helped me understand my strengths and weaknesses. By practising my speaking, eye contact, body language, and preparation, I can become a more confident presenter.
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