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Introduction
Presentation skills play an important role for an individual as it results in better business practice and even client success by aiding them to communicate dynamically and even fluently. In the present context, we were asked to produce a presentation in any one area of HRM. We selected staffing: retention as we were quite interested in this topic. This paper focuses on my contribution to the current presentation and my takeaway from the concerned exercise. 
[bookmark: _Toc132308685]My contribution to the presentation
As highlighted before, my topic of the presentation was "staffing: retention,” and I was the one in my group who showed high interest in this topic. Empowerment, and supporting employees are different success mantras for having good retention in an organisation (Govender and Bussin,2020). I showed high interest in this topic because, in my opinion, for Human Resource Director in an international firm retaining employees leaving the organisation because of a poor retention strategy and make necessary improvement is a challenge.
Secondly, as we started with the presentation, our team leader preliminary asked to divide the points among us, so that no confusion arises at the end. As Inspired by Coffelt et al. (2019), I took two points of presentation in my parts, which were “identifying the way retention strategy helps in reducing employee turnover” and “conclusion.” Conclusion was made combinly by taking views of everyone. This is because I found other members of our team were not confident with these points. As I felt the importance of emphasising these points in the presentation for making it meaningful, I moved forward and highlighted that I would take those points. This has reduced the burden on other members, and they were happy to have me in the team. 
Thirdly, dealing with any points in the presentation needs proper sources, so that enough information can be driven through it. Besides, taking the help of lectures from our materials, I focused on secondary sources. According to Sileyew (2019), secondary sources are the sources that enable the researcher to make use of such sources that are researched by other researchers. It includes books, websites, journals, and online articles. In my case, I focused on different books, websites and journals that are of recent years and contained relevant information related to my points. I used various keywords, such as retaining employees, reducing turnover, and retention strategy for collecting information. Furthermore, to bring validity and reliability to my presentation (my selected points), I chose those papers that were written in English language, so that anyone can easily understand them. I even in-texted those papers in my writing and put the references in the reference list. To write conclusion, I collected the information of other members that they have written and noted down the key points, so that I could draw a meaningful conclusion.
Fourthly, after the collection of information, I focused on developing my slides in such a way that it looks attractive and engaging. To do this, preliminary, I matched the background colour of the slides with my other team members, so that I do not get off track. Inspired by Refoua et al. (2022), I put the information on my selected points in bullets (within the slides) and added attractive pictures relevant to the topic of the slide. This was done for attracting the slides of the viewer and easily understanding what the topic is about. It is known that visuals aid in telling more compelling information, which the brains can easily interpret than written words (Perra and Brinkman, 2021). Thus, I focused on making the slide visually appealing, besides providing creative content (matching the font size and style with others).  After that, I even developed a speaker note for myself, so that I do not hesitate or stuck in between while presenting. Moreover, I even worked on my presentation and communication skills, so that I can smartly present in-front of viewers without any hindrance. These are my contribution to the presentation that is developed.
[bookmark: _Toc132308686]Take away from exercise
The entire presentation has helped me to understand that not only developing the content is the key to success but also focusing on designing, visually attractive pictures, formatting is important. Inspired by Refoua et al. (2022), I understood that developing presenting and communication skills develop self-confidence to speak smartly in-front of others, which is equally important in presentation. Only by developing creative content would not work, if a person lacks the mentioned skills.
In addition to this, the current exercise has developed my knowledge about employee retention, which includes “clear direction & objectives,” “feedback & support,” “good working relationship” and “reward & recognition.”  This is because I have witten the conclusion part, I gathered knowledge entirely on the overall aspects. I learnt about various strategies for employee retention that includes employee empowerment, providing them knowledge and information, appreciating and recognising them. I even came to know that employees leave the organisation for getting higher paid, and incentives can bring productivity. 
This exercise and a study by Choy and Kamoche (2021) helped me to gain insight into the ways for managing employee retention, which are identifying cost of turnover of the employees, understanding the reasons why they leave and implementing retention strategies. Different companies, like LG focuses on providing flexible working place, and developing orientation program for new employees are known. This helps in developing a feeling of engagement among employees in the organisation. Finally, a research by Kamalaveni et al. (2019) and this exercise helped me to know that managers have an active role in developing employee strategy, which is done by creating a healthy and motivating environment, focusing on future careers.
[bookmark: _Toc132308687]Conclusion
It can be concluded that I successfully contributed to my group's presentation by collaborating with others, and aligning my part with others such as in case of background design, font size, and colour and at time of writing conclusion. The takeaway of this exercise is the basic skills required for presentation. Moreover, my learning from the presentation, especially when writing the conclusion part includes my understanding about the linkage between employee retention and employee turnover. I even learnt about the methods of retaining employees, knowing the way they feel engaged and the role of managers in retention strategy. 
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