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The project aims to create GreenHaven Community Park through the redevelopment of the 15-acre urban brownfield site into a public park with various functions.
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1.0 [bookmark: _Toc214533789]Element 1: Introduction

[bookmark: _Toc214533790]1.1 Project Description and Relevance

The GreenHaven Regeneration Project transforms a 15-acre abandoned brownfield site in an underprivileged urban neighborhood into an essential public park and community facility. The project falls under local infrastructure development because it creates Social Capital and improves community life quality (Week 9). The project follows current urban planning principles which emphasise sustainability and public health and social value creation. The project establishes permanent changes in community conditions (Week 9) which defines it as an essential community-based Intervention.
Stakeholder engagement functions as a core strategic component which determines project success and confirms project legitimacy. The absence of proper stakeholder management will lead to opposition against change and insufficient resources and increasing stakeholder disagreements (Week 8). The process needs to start from the bottom up (Week 3) because the final design must represent community preferences instead of using a Top-Down approach for stakeholder engagement (Broom et al.,2000). The entire plan functions as a system to guide community engagement activities from planning through execution and monitoring and control and feedback (Week 4).

[bookmark: _Toc214533791]1.2 Identification of Key Stakeholders and Benefits

The PMI (2021) defines stakeholders as people who influence projects or experience their effects or believe their interests will be impacted by project decisions and outcomes. The GreenHaven project provides direct advantages to six essential stakeholders who include:
Local Residents (Direct Users): The primary beneficiaries. The development of shared public areas through the project enables social connections between residents which strengthens their sense of community and neighborhood bonds (Week 9). The project enables people to move their bodies more while simultaneously improving their mental health (Week 9).
The planning authority supports urban development initiatives which meet sustainability criteria because these projects help them reach their political targets. The council can maintain public trust through project completion because it shows their ability to deliver results (Week 9).
Local Small and Medium Enterprises (SMEs): The park visitors create business opportunities for local businesses which include cafés and shops because they draw customers who bring revenue and establish professional relationships (Week 7).
Environmental Interest Groups (EIGs): The brownfield site restoration project creates better biodiversity and Natural Capital growth which benefits these groups (Week 1). The project supports their organisational objectives because it helps them achieve their advocacy goals.
Vulnerable User Groups (e.g., Disabled, Elderly, Non-English Speakers): The project demonstrates its commitment to Inclusion and Equity through its assurance of protection for these groups (Week 5). The project establishes protected public areas which follow the Inclusion Standard (UNICEF, 2020) to fight social isolation through accessible spaces for all people.
The Principal Construction Contractor: The contractor receives financial benefits from the contract while building their reputation through successful Corporate Social Responsibility (CSR) initiatives (Week 9). The contractor reduces their upcoming risks and builds better legal protection through successful project completion during Week 9.

[bookmark: _Toc214533792]2.0 Element 2: The application needs stakeholders to create plans for their interactions with each other.

[bookmark: _Toc214533793]2.1 Power, Influence, and Interest Table

Organisations need to identify all elements which affect stakeholder actions to achieve stakeholder management success. The Stakeholder Plan requires complete recognition of all stakeholder attributes including their interest level and support degree and their objections and influence power and relative importance (Week 4). The research uses Mendelow’s Matrix (1991) to determine management approaches but it bases its analysis on the Relational Model of Community Engagement (Broom et al.,The Week 7 research by (2000) enables us to distinguish between "Power Holding" strategies which include Monologue and "Power Sharing" strategies which consist of Dialogue/Collaboration.
[image: ]
Figure 1 Power, Influence, and Interest Table created by me
[bookmark: _Toc214533794]2.2 Stakeholder Map and Justification

The strategic method for stakeholder interaction depends on Mendelow’s Matrix which shows stakeholders based on their power levels and interest points through power–interest grids (Mendelow, 1991). The framework helps organisations determine stakeholder power levels and project management approach selection needs from project start to completion.
The Local Council holds Position D in the matrix because it demonstrates both high power and high interest. The Local Council functions as a Key Player because they hold decision authority which demands their direct participation to advance projects and secure required approvals. The solution needs continuous work with reporting systems which meet Council requirements for information and regulatory compliance.
The Local Residents and Vulnerable Groups fall into Quadrant B because they demonstrate strong interest yet they do not possess the ability to create change. These stakeholders lack official power yet they actively work to stop local development initiatives which creates potential conflicts between stakeholders. The process needs additional participatory methods to safeguard stakeholders from potential risks which might emerge during their involvement. The ATSDR (2020) recommends active participation methods because they help reduce conflicts by enabling these groups to actively participate in decision-making and experience project outcome representation.
The Utility Providers and Regulatory Bodies maintain high power levels but show minimal interest in the park development process. The main purpose of their involvement consists of following regulatory and technical standards without affecting design decisions. The engagement strategy needs to meet regulatory needs through its scheduled communication plan which follows Week 4 materials.
The General Public falls under Quadrant A because they have both low power and low interest in the project. The group needs to use public signage and general media updates as their best method for communication. Organisations should allocate their resources to Quadrants B and D stakeholders because their involvement needs urgent attention to succeed with projects.

[bookmark: _Toc214533795]2.3 Development of Communication Plan and Consultation Strategy

The delivery of engagement strategies depends on communication as their main operational tool. The plan uses Berlo’s SMCR Model (Source, Message, Channel, Receiver) and Schramm’s Interactive Model (Week 6) to prevent communication problems from emerging.


[bookmark: _Toc214533796]2.4 Theoretical Underpinning:

Berlo’s Model Application: The project team functions as the Source but their communication skills and mental condition require assessment (Week 6). The community will reject the message when they perceive the project team as arrogant or dismissive ("Top-Down").
Schramm’s Model Application: The communication process follows a circular pattern instead of a straight line. The plan contains particular "Feedback Loops" which check if the sent information matched what the community actually received (Week 6). The plan needs feedback systems to handle communication failures which produce wrong message understanding and defensive responses (Week 6).

[bookmark: _Toc214533797]2.5 Overcoming Communication Barriers:

The project will implement particular communication methods to overcome communication theory obstacles (Rayudu, 2009; Week 6) which will guarantee project communication success. The information processing abilities of stakeholders will stay within their limits through this method which leads to better understanding of the material. The team will solve information overload problems by converting complex data into easy-to-understand visual infographics and using basic terminology for all project information. The Support Standard from Week 5 will help solve cultural and linguistic barriers through community leader involvement who will deliver messages in suitable cultural formats. The project team will reduce language barriers by using basic language and document translation services to include all stakeholders in the process.
The communication strategy will fight against filtering and defensiveness through its use of various open communication pathways which span between digital platforms and printed materials. The project team will achieve stakeholder value through Week 6 Active Listening principles by developing understanding-based interactions which prevent stakeholders from dismissing the team. The practice of emotional management serves as a basic tool which enables successful communication. The team members will learn emotional management techniques because public projects create intense emotional responses from stakeholders yet they maintain their professional conduct when dealing with stakeholders.
The strategy depends on multiple feedback systems to track body language signals as its core function. The “You Said, We Did” report system enables stakeholders to check their project message understanding through feedback channels which establish two-way communication instead of using one-way information delivery. Project representatives will monitor nonverbal signals during face-to-face meetings to confirm that their words match their physical actions which will build trust and enhance the engagement process credibility. The implemented measures create a broad communication system which allows stakeholders to obtain project information while staying involved throughout the entire process.[image: ]
Figure 2 Table of Stakeholders created by me





[bookmark: _Toc214533798]3.0 Element 3: Ethical Consideration in Stakeholders Consultation, Participation and Feedback

[bookmark: _Toc214533799]3.1 Method of Consultation

The selection of consultation methods follows the Principles of Community Engagement (ATSDR, 2020) through Principle 6 which supports community diversity recognition and Principle 4 which promotes individuality respect.
The research will use two main data collection methods:
Community Surveys (Quantitative): The survey design functions to obtain demographic information about population characteristics (Week 3). The survey design will optimise data collection for obtaining detailed responses about facility preferences.
Focus Groups (Qualitative): The selection process for participants will focus on choosing members who represent different segments of the community (Week 3). The research method provides full information about community problems while scientists can study concealed populations through direct observation of their natural behaviors (Week 4).
The process requires local children and non-verbal residents to create drawings which represent their future goals through Creative Arts / Community Mapping (Qualitative/Participatory). Creative arts enable people to show community problems and expose concealed experiences through artistic expressions which go beyond spoken language (Week 3). The method enables people who society has excluded to express their thoughts.

[bookmark: _Toc214533800]3.2 Ethical Considerations in Data Collection

The ethical framework of consultation practices through three fundamental principles which include Trust and Equity/Inclusion and Transparency (Week 4).
The data collection process will protect all information through anonymous data collection and GDPR principles to maintain data protection compliance. All participants need to give direct consent before they can participate in qualitative research methods. The research seeks to collect reliable data which maintains dependability through accurate and reliable results (Week 9). The data collection process requires protection of vulnerable groups because powerful stakeholders try to force their decisions onto local community members (Week 9).
The research team will reduce bias through multiple departmental reviews of unprocessed data and diverse research approaches which combine subjective interviews with objective surveys (Week 3). The project will reduce Selection Bias through its scheduled engagement activities which follow module guidelines to connect with different audience segments at different times and locations (Week 4).
Diversity, Equity, and Inclusion (DEI): The project needs to follow the Inclusion Standard which fights against discrimination that affects people based on their Age and Disability status and their Sex and Gender and Race and Religion (Week 5). The distribution of resources needs to follow Equity principles to achieve equal results. The project will tackle digital exclusion through paper survey distribution and Street Stall operations according to Week 3 requirements. The Support Standard will be used to provide Interpreter services (Week 5) which will enable all community members to participate fully in the intellectual inclusion process (Week 5).

[bookmark: _Toc214533801]3.3 Stakeholder Feedback Collection and Review

The Improvement Standard (Week 5) requires feedback as its core element while Schramm’s Interactive Model (Schramm, 1954) establishes a fundamental two-way communication system.
The Process Evaluation (Week 9) will receive continuous feedback through three collection methods which include public meeting feedback forms and online forums and official Council complaint systems.
The Project Team will analyse all feedback after it gets logged and sorted by category (design, safety, noise) and safety.
The project team needs feedback about their outcome and impact creation process while they describe their decision-making approach (Week 5).
The "You Said, We Did" approach will demonstrate community voice impact on Flexible Intervention development through Week 7. The project will distribute this information through its newsletter and by installing signs at all construction sites. The initiative meets both community and beneficiary accountability standards which will build trust for upcoming projects (Week 9).

[bookmark: _Toc214533802]4.0 Element 4: Conclusion and Reflection

[bookmark: _Toc214533803]4.1 Conclusion

The GreenHaven Community Park Regeneration Project Stakeholder Management Plan shows that infrastructure delivery success depends on stakeholder engagement as its fundamental requirement. The project shows how various stakeholders create opposing interests between the Local Council's financial rules and its legal duties and the Local Residents' desire for high-end facilities and the Environmental Groups' dedication to wildlife protection.
The Power/Interest Matrix developed by Mendelow (1991) helps this plan to identify stakeholders through a structured method which generates personalised communication strategies that prevent using generic approaches. The research showed that treating the community as one unit proves to be a wrong approach because different stakeholders require individual identification to establish fairness. The project strategy advanced from tokenistic participation to genuine partnership through the implementation of Arnstein's Ladder of Citizen Participation. 
The project enables community members to actively participate in space development through Bottom-Up Engagement strategies which we implemented in Week 7. The core relationship between stakeholder participation and sustainable results forms the basis of this principle. The project establishes resident ownership through Bottom-Up Engagement strategies which we implemented during Week 7. Sustainability extends beyond environmental aspects of Natural Capital because it includes Social Sustainability as a vital component. The project will achieve enduring success because people who participate in park activities will defend the space which results in decreased vandalism and reduced maintenance expenses. The portfolio shows that when stakeholders do not participate enough it leads to conflicts between them which threatens to delay projects and drain their financial resources. The project uses stakeholder management to reduce risks because it creates project legitimacy (Bowen et al.,2010) and develops enduring Social Capital (Week 9).

[bookmark: _Toc214533804]4.2 Reflective Account (Gibbs’ Reflective Cycle, 1988)

[bookmark: _Toc214533805]4.21 Description

The main responsibility involved developing an extensive stakeholder engagement strategy for the GreenHaven regeneration project as a Junior Stakeholder Manager. The process required stakeholders’ identification before creating influence maps and developing ethical consultation methods for these stakeholders. I used Mendelow’s Matrix and Berlo’s SMCR Model of communication to solve an actual business problem while upholding diversity and inclusion standards.
[bookmark: _Toc214533806]4.22 Feelings

The various challenges of community work overwhelmed me because the Construction Contractor sought financial gain while the Residents needed protection from possible threats. The ethical duty to protect marginalised voices from Council representative suppression made me question my professional responsibilities. The Planning Standards (Week 5) implementation process brought me increasing control over the project. The power relationship matrix helped me transform my anxiety into strategic planning which proved my confidence in the plan's strong theoretical base.
[bookmark: _Toc214533807]4.23 Evaluation

The UNICEF (2020) Inclusion Standard received thorough implementation in my work which proved to be a major strength of my approach. The portfolio shows successful barrier elimination for Inequity through its thorough planning of accessible locations and interpreter services which Week 4 describes. The Eisenhower Box (Week 8) and Time Management tools proved difficult to use in a theoretical project environment. The project schedule faces challenges because Trust development requires longer periods than construction deadlines permit and my plan relies on resources which might be insufficient.
[bookmark: _Toc214533808]4.24 Analysis

The stakeholder engagement process requires relationship building as its core function instead of basic information sharing. 
The Social Capital lecture materials from Week 9 helped me understand that community participation creates bonds and bridges which match the value of the physical park development. The Schramm Interactive Model from Week 6 enabled me to understand how feedback loops function as vital components in communication systems. The message delivery process fails because receivers process information through their emotional responses which include distrust and fear about urban development. The project faces Pseudo Engagement according to Broom et al. 2000) when it relies only on "Keep Informed" strategies because high-interest groups need two-way communication to participate effectively. The project creates enduring economic stability through local SME and resident involvement because it develops their skills which benefits the community in the long run.

[bookmark: _Toc214533809]4.25 Conclusion

Organisations need to achieve successful engagement through the combination of their "soft skills" which include empathy and active listening with their "hard skills" which consist of data analysis and project planning. The project faces potential failure because stakeholders remain silent which indicates they were left out of the process or do not care about it. The practice of Ethical Considerations serves dual purposes because it upholds moral standards and protects organisations from negative impacts on their reputation.

[bookmark: _Toc214533810]4.26 Action Plan

I developed a particular method to improve my stakeholder management abilities through my career development plan. My primary objective centers on developing negotiation skills and conflict resolution abilities because these competencies serve as fundamental training needs to manage stakeholders who possess significant power and interest. I will participate in specialised workshops to find senior colleagues who excel at handling contentious community projects for their mentorship. I will observe skilled facilitators manage power dynamics and tension during actual focus groups and public consultations to gain knowledge from their practice. My professional development centers on reflective practice which I dedicate myself to practice. I will keep a full Continuous Professional Development (CPD) log to track all communication incidents along with my answers and the outcomes of my planned strategies. The log will function as an active assessment tool which enables me to monitor my development against communication theories studied in this module. I will learn about digital engagement tools which serve various population segments to develop my technical skills for creating stakeholder engagement strategies that include all groups. I will develop stakeholder management abilities through continuous work activities and feedback and self-assessment to establish an ethical practice which serves all communities across different settings.
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