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[bookmark: _Toc90723596][bookmark: _Toc92136248]Introduction
All the businesses in different sectors are worst impacted by the impact of the covid 19. The major impact has been seen in the food and the other retailing industry within the world. This assignment aims to discuss the negative impact of the covid19 pandemic on the food industry Mark and Spencer. This assignment will discuss the external and the internal marketing environment analysis of Mark and Spencer. The marketing environment of the company includes the discussion of the external and the internal analysis of the activities of the company in the market (Consgrove, 2016). Further, the discussion of the situational analysis of the marketing environment of Mark and Spencer will be discussed in the assignment.  The segmentation, targeting and positioning of the STP model of Mark and Spencer will be made in this assignment. The assignment will also include the analysis of the marketing mix and the strategies of Mark and Spencer.  
Mark and Spencer is a leading British retailing company that is being headquartered in London (UK). This company deals with the products of the retailing industry and the food industry.  This industry was founded in the year 1884 in London (UK). This company has 78000 employees work in this company (Mark and Spencer, 2021). Mark and Spencer have various food halls and retailing shops in the UK through which the company provides the products of the domestic needs and the food products needed to the customers in the UK. 
[image: ]
[bookmark: _Toc90723567][bookmark: _Toc91239929]Figure 1 Mark and Spencer
Source: (Mark and Spencer, 2021)
[bookmark: _Toc90723597][bookmark: _Toc92136249]
Importance of situational analysis models and marketing environment 
With the help of the marketing environment, the business growth of the products and the services of the company can be assured in the market. The external and the internal factors of the company involve the analysis of the strength, weaknesses and threats and opportunities of the company in the market (Quix, 2019).Consumer behaviours regarding the products and the services get fluctuated due to the change in living standards and so the marketing environmental analysis becomes important (Consgrove, 2016).  
[bookmark: _Toc90723598][bookmark: _Toc92136250]Situational analyses of marketing and relevant models
Marketing situational analysis can be defined as the analyses of the external and the internal situations of the company in the market. 
INTERNAL ENVIRONMENTAL ANALYSIS: This environment consists of the discussion of the strength, weaknesses, threats and opportunities of the retailing industry in the market. This environment of Mark and Spencer will be discussed with the help of the VRIO and the Value chain analyses of the company (Stoyanova and Angelova, 2018).   
EXTERNAL ENVIRONMENTAL ANALYSIS: The external factors or the factors outside the environment of the company that impacts the business of the company are termed to be the external environmental factors. The external environmental factors of the company can be identified with the help of the VRIO analyses and the PESTLE analyses of the company in the market. 
[bookmark: _Toc90723599][bookmark: _Toc92136251]VRIO Analysis of Mark and Spencer
VRIO analyses of the company are the full form of the value, rareness, imitability and organisation aspects (Buzatu et al.,  2019). In the value aspect of the company, the valuable resources of the company are being discussed briefly. Further, in the  Rare factors of the company the resources that are rare and cannot be found in the other companies will be discussed. The Imitability factor of the tool involves the discussion of the resources of the company that cannot be imitated or copied by any other company in the market. The organisation factors of the company involve the analyses of the organised aspect of the company in the market. 
network and therefore this network cannot be imitated by the other companies. However, due to the enhancement in the demands of industry 4.0 the supply chain and the distribution network of 
[bookmark: _Toc90723600][bookmark: _Toc92136252]Value chain analysis of the Mark and Spencer 
Value chain analyses of the company can be defined as the tool through which the firm identifies the secondary and the primary support activities of the company in the market. The value chain analyses tools involve the discussion of the technology, procurement, human resource and the firm infrastructure of the company in the market (Bhargava et al.,  2018).
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[bookmark: _Toc90723568][bookmark: _Toc91239930]Figure 2 Porter's Value Chain Analysis
Source:( Bhargava et al.,  2018)

[bookmark: _Toc92136253]Segmentation process in Mark & Spencer
Mark and Spencer have divided the market into segmentation as per the availability of the audience in the market. Have divided the customers based on the gender and age of the individuals in the market. The target customers of the company are the 30 plus age and above group with high income and executive occupation.
[bookmark: _Toc92136254]Positioning in the market
With the help of the positioning of the products into the market the better demands of the products among the customers can be made effectively. The company creates its values in the market with the help of effective communication tools like social media and offline advertisements the market (Basu and Adhikari,2016) For the creation of innovative products in the market the company needs to focus on the research and development of the existing products of the company in the market.
[bookmark: _Toc92136255]Targeting process in the market
M&S has made it clear it does not have a specific target market. They value” loyalty and confidence” (Mark and Spencer,2016). Instead, choses to target a variety of individuals with their range of products. Their main values incorporate “inspiration, innovation, integrity and in touch underpin customer promise of enhancing lives everyday” (Mark and Spencer,2016)
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                                     Source: (Mark and Spencer, 2021)


PRIMARY ACTIVITIES: These activities focus on the conversion of the inputs into the outputs of the company. These activities play a crucial role in the growth of the company in the market (Bhargava et al.,  2018). When these activities are being combined then the innovative and valuable products can be provided to the customers by the company in the market. 
Inbound Logistics: This parameter plays a crucial role in the development of better relations with the customers in addition to the effective distribution of the customers in the market. The logistics of mark and Spencer plays a crucial role in the distribution of the products through then different regions with the help of effective global supply chain management (Schumann et al., 2021). Mark and Spencer focus on this aspect during retrieving of the raw materials into the market in addition to the storing and the distributing of the products into the market.  Amid the covid 19, the global supply chain management and the distribution networks have been severely disrupted. 
Operations: Mark and Spencer focus on the effective storing and the post operations of the products and the services of the company into the market. In the manufacturing and the supplying of the products and the services of the company into the market Mark and Spencer has created a robust team for managing the different operations in the market (Schumann et al., 2021). Amid the covid 19 wave, the operations of the company have been disrupted due to the lockdown and the closure of the warehouses and the shopping malls of the company.
Outbound Logistics: This aspect involves the delivery of the products through the help of the different intermediaries into the market. This activity plays a crucial role in the manufacturing and the delivery of the products through the help of effective staff in the market. These activities involve the warehousing of the raw food materials in addition to the material handling of the food products and the processing of the products.  These activities directly link with customers satisfaction and are also responsible for the growth of the company in the market. Mark and Spencer provide effective focus to these activities (Schumann et al., 2021).
Marketing and Sales: The company also uses the reward offers for the festive occasion so that the products and the services can be supplied to many people in the market. Further, the company also use e-gift cards for the customers in the market (Mark and Spencer, 2021).Further for the promotion of the products and the services of the company into the market the company also uses offline advertisements sources in addition to the advertisements of the products into the online mode (Sport, 2018). Due to the harsh effects of the covid 19  the selling and the buying of the products have been impacted negatively. Further, for the efficacy of the products and the services of the company, Mark and Spencer use online marketing as an efficient tool in pandemic times. 
Services: Due to the continuous use of online services the demands of the customers have been increased and of the post services experience of the customers plays a crucial role in the development of loyalty as per the food products of the company into the market. In the pandemic times, mark and Spencer have made a robust development of online services for the delivery of food products to the customers of the different regions (Patra and Singh, 2021).
SECONDARY ACTIVITIES: These activities play a crucial role in the development of the better experience of the primary activities into the market (Koc and Bozdag, 2017). Human resource management, firm infrastructure, procurement of the products and technology development fall in this domain. 
Firm Infrastructure: Mark and Spencer have a robust infrastructure that helps in the effective manufacturing and the distribution of the products into the market (Donaldson, 2021).  The firm has the advanced quality management of the raw material in addition that the firm has the advanced strategic management team and the supply chain management team into the market.   
Human Resource Management: Mark and Spencer have highly focused teams of human resource management that helps in the recruitment, training and selection of effective staff members at Mark and Spencer (McLaughlin, 2018). The efficient HR management teams help in bringing motivation and commitment to the staff at the mark and Spencer. 
Technology Development:Mark and Spencer have online ordering and delivery services that help in creating an effective bond with the customers in the market. Further, the company can also use the effective and efficient industry 4.0 trends to provide efficient services to the customers in the market (Shankar et al., 2021). 
Procurement: This step involves the process of purchasing the inputs with the help of several types of equipment in the organisation. For the procurement of the several materials involved in the production of the food and the other retail products, certain equipment is being used. Due to the covid 19, the worldwide lockdown situation has been created and so the global supply chain and the distribution network have been disrupted within the firm (Garrigós and Molina, 2020). 
Competitive Advantage: Being a financial sound firm this firm has huge funds and so the processes disrupted due to the covid outbreak can be managed easily. The strong global chain network and the distribution network of the firm help in bringing the competitive advantage to the firm as compared to the other retail sector in the UK. The patent of the company is the most valuable asset of the company and so the patents of the company help in the advancement of the company within the market (Edwards, 2020). Amid the covid outbreak, the company can attain competitive advantage with the help of technology and skilled staff. 
Cost Advantages: The company can bring the advantage in this parameter with the help of the reduction of the costs of the products amid the covid outbreak in the world. With the help of the low-cost operational activities, the company can create increment in the revenue of the company within the market (Edwards, 2020).


[bookmark: _Toc90723601][bookmark: _Toc92136256]PESTLE analyses
PESTLE analysis can be defined as the tool through which the external environment of the company can be tracked or analysed in the appropriate manner (Matovic, 2020).  The mnemonic of PESTLE is political, economic, social, technology, legal and environmental factors that impact the external environment of the company in the market. 
Political factors: Mark and Spencer have originated in the UK	 and therefore the free trade agreements between the UK and the other countries help in the expansion of the services and the products of the company in the different regions of the world. Further with the help of the free trade agreement the retailing giant can create robust contact with the different retailers in the world. Further due to the application of BREXIT or separation of the UK from the European Union the trade of the company has been impacted negatively in the retailing market. Due to the BREXIT application in the UK the free trade of Mark and Spencer has been impacted negatively within the country and the other different regions in the UK (Henry, 2021). Due to the Covid outbreak in the world, various countries in the world prohibited physical activities within the country. Therefore due to the lockdown situation, the foreign revenue of mark and Spencer has been decreased rapidly (Henry, 2021).
Economic factors: Due to the increment in the different small and strong retailers in the UK the revenue of the company has been decreased rapidly (Zhao and Dou, 2019). Further, the higher economic activities of different retailers like Sainsbury and Tesco impacts the economic growth of the company in the market. Amid the covid lockdown, the revenue generation of the company has been decreased rapidly due to the ban on physical activities in the UK. 
Social factors: Due to the fluctuations in the demand of the customers regarding the food products the revenue of the company has been impacted negatively in the market. As per the covid outbreak, the consciousness regarding the healthy and the safe food has been increased and so the demands of the customers impact the growth of the company in the market. 
Technological factors: Mark and Spencer have the high technology through which the demands of the customers can be tracked and fulfilled at a fast pace in the market. Further due to the use of the self-checkout trend the funds of the company can be saved (Patel et al., 2021).  Amid the covid 19 outbreak, the online demand for food services has been increased rapidly in the retail sector. Mark and Spencer have a well-developed website through which the food can be ordered easily. 
Legal factors: Legal laws like the laws related to the ordering and the delivery of the food items to the customers may impact the business growth of the company in the market. 
Environmental factors: Mark and Spencer have a well-developed strategy regarding environmental sustainability like the ESG strategy. In the field of sustainable production, the company has made a significant sign as the first retailer in the UK for launching the wash at 30 degree Celsius programme and the company has also implemented the animal welfare aspects and make sure that no animal harm by the activities of the company in the market (Mark and Spencer, 2021). Amid the covid 19 aspects, the environmental concerns and the sustainability aspects have been increased and therefore the company needs to implement changes in ESG  policy in the world.  

[bookmark: _Toc90723602][bookmark: _Toc92136257]Porter’s five forces analysis model of Mark and Spencer
Porter’s five forces can be defined as the tool through which the competitive forces of the company can be identified easily (Bruijl, 2018). These five forces involve the discussion of the threats of the new entrants, power of the suppliers, power of the customers in the retail sector, the threats of the substitutes and rivalry among the competitors in the market. 
[image: ]
[bookmark: _Toc91239931]Figure 3 Porter's Five Forces Model
Source: (Bruijl, 2018)
Threats of new entrants: In this aspect, the analysing of the threats of the potential new entrants in the market will be made (Bruijl, 2018). Since the retail industry requires a huge amount of funds for the building of the new company in this sector. Therefore in this aspect, the threat is low for Mark and Spencer due to the high cost of entry as the new entrant into the retail market in the UK. Since covid 19 has worst the economical enhancement of the different small companies therefore there is a low threat of the new entrants in the retail market. 
Bargaining power of suppliers: Mark and Spencer is a renowned retailer in the market and therefore the company has few and concentrated suppliers in the market (Isiramen and Elaho, 2021). Therefore the bargaining power among the suppliers is less. Due to the covid 19 outbreak, the bargaining power of the suppliers may increase due to the low economic condition in the market. 
Bargaining power of buyers: The products and the services of Tesco and Sainsbury  companies may attract the retail customers in the market and then the customers have the options to alter between the products and the services of the different potential competitors in the market. Due to the covid 19 outbreak, this aspect dominance has been increased rapidly in the market.  
Threats of substitute products: The threats of the substitute’s products by the company like Tesco and Sainsbury is high and so the substitute products made by the company may decrease the revenue of mark and Spencer in the market (Isiramen and Elaho, 2021). Amid the covid 19 outbreak, several companies have created different food packaging services which act as the subsidiary products for mark and Spencer in the market. 
Rivalry among existing firms: Rivalry among the potential competitors in the retail industry in the UK is high. The presence of the competitors like Aldi, Tesco and Sainsbury may challenge the products and the services of the company in the market (Isiramen and Elaho, 2021). Due to the Covid19 outbreak, the rivalries among the potential competitors like Tesco and Sainsbury have been increased in the retail market. 


[bookmark: _Toc90723603][bookmark: _Toc92136258]TOWS matrix 
	
	OPPORTUNITES
	THREATS

	STRENGTHS
	Mark and Spencer have high brand value into the mark as the retailer and therefore it is the strength of the company that acts as the opportunity for bringing new customers into the market.
Further, the company has robust supply chain management and high financial stability that brings the stability of the company in combating the negative effects of the covid 19 pandemic into the market.  
	Mark and Spencer have a high brand value and therefore the company has the threat of different rivalries like Tesco and Sainsbury in the market. 

	WEAKNESSES
	The company has several competitors in the market and therefore there is the continuous threat of the emerging of new and innovative products into the retail market.  Further, this aspect also acts as the opportunity for the company in enhancing the research and the development processes within the company regarding the development of the new products and the services into the market. 
	The increase in the research and development processes of the company like Sainsbury and Tesco acts as a threat to the services and the products of Mark and Spencer into the market. 



SOURCE: (Aggarwal, 2021; Henry, 2021).


[bookmark: _Toc90723604][bookmark: _Toc92136259]Conclusions
This assignment has been subjected to discuss the marketing environment analysis of the company Marl and Spencer.  The marketing situational analysis of the company has been discussed in this assignment. Further, the internal environmental analyses including the VRIO and porter's value chain analyses of the company have also been discussed in this assignment. This assignment also involves the discussion of the external environmental analyses. The external environmental analyses of the company include the analyses of the PESTLE and the Porter five forces of the company in the market. At the end of the assignment, the analyses of the TOWS matrix has also been discussed in this assignment. 
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