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[bookmark: _Toc69979363]INTRODUCTION
In the success of every business there is a crucial role that is played by the community. Community refers to as group of local people of a particular region consisting of people of various religious and ethnic group (O’Meara. and Jaeger, 2019). In Every business is run by the people and serves the people as well hence this connection with the people is crucial for the business. Community engagement is the concept of involving an entire group of people in the business by providing services to the people away from the line of business. There are various ways of community engagement as per the business structure. This report considers JW Marriot as the business venture and discusses its methods of community engagement. JW Marriot is premium hospitality business venture with over 2000 operating units worldwide.  The report further includes the relationship of the business with that of stake holders and evaluation of community engagement steps.  



[bookmark: _Toc69979364] MAIN BODY
[bookmark: _Toc69979365]Relationship with the stake holders
Stakeholder is a termed used for the people who will directly or indirectly impacted because of the any activity that has been taking place in their surroundings. In this particular case the stakeholders are the people who have been affected by the engagement activity of the JW Marriot hospitality chain. As the company perform various task with that of the motive to serve and help large part of the community that need the initiatives from those who are capable enough (Kumarand Kumar, 2020).  The various stakeholder of the companies initiative are old people, people suffering from the some fatal disease, people with low availability of quality education, environmental activists etc. The relationship of the JW Marriot has been one of the best example of brand and community services as the brand has been using and serving in the field of community management activities. The best quality and sign of a good relationship is the brand recognition and value in the community about the services if the company this helping in the process of better image and more respect from the entire business community.  
[bookmark: _Toc69979366]Evaluation of community engagement 
The hospitality started working with Children's Miracle Network Hospitals in 1983 as part of Marriott International. Marriot is still a long-term business partner today. Since Marriott Vacations International became an integrated public entity in 2011, the brands have maintained this tradition and sponsorship of Children's Miracle Network Hospitals (Talò, C., 2018). The business’ partners, owners, participants, and visitors collect my by organising large-scale activities such as the Caring Classic golf tournament, hosting special fundraiser opportunities at our resorts, and engaging in the Children's Miracle Network Hospitals' Torch Relay. Members organised a multi-site Treadmill Challenge for the third year in a row to get an upper hand on collecting my for The Torch Relay. This case began when associates at Marriott's Oceana Palms challenged associates from other Marriott premises and business parks to a 24-hour treadmill relay. Donations were collected for Children's Miracle Network Hospitals for any treadmill that was constantly invaded for 24 hours.
The coral reefs of Hawai‘i make up 85 percent of all coral reefs in the United States. According to a 2015 report published in the Archives of Environmental Contamination and Toxicology, the compound oxybenz, which is widely used in sunscreen, is closely related to the decline of Hawai‘i's coral reefs. The National Oceanic and Atmospheric Administration (NOAA) backed up this finding, calling for urgent intervention and citing rising temperatures, water runoff from irrigation, and sun block as the primary causes of the coral bleaching crisis. Reef-safe sunscreens were also difficult to come by in Hawai‘i, according to research (Biddison and et.al., 2018). After a year, reef-safe sunscreen manufacturers announced an 8 percent growth in revenue in Hawai‘i, as well as a 30 percent growth in the number of stores carrying reef-safe items. At the inaugural World Reef Day in 2019, the State of Hawai‘i honoured Aqua-Aston Hospitality for its reef restoration activities. 
Marriott Vacation Club were Clean the World Foundation's first timeshare partner in 2012. The foundation collects partially discarded bars of soap and bottled facilities from resorts across the United States and allocates the recovered soap and grooming kits to populations in need. Every day, 5,500 children die around the world from infections that can be avoided by hand washing, such as acute respiratory infection and intestinal disease (Hayes and et.al., 2019). Clean the World's mission is to get soap into the hands of those who need it the most in order to improve health and health, eradicate illness, and encourage improved hygiene and living standards around the world.
[bookmark: _Toc69979367]Role of social media
The widespread use of social media has had a huge effect on citizens' and policymakers' levels of participation and JW Marriot effectively uses the platforms for community engagement. Official pages on Facebook, Twitter, and other social media sites exist for members, city councils, entire agencies, and even the towns itself. As a result, constituents and community representatives will have real-time feedback and responses to city activities and decisions. And, since the most common social media sites are all accessible, they are a low- or no-cost way for people and governments to communicate directly. The way JW Marriot use social media varies greatly depending on the medium. According to the Pew Research Center, nearly 70% of adults have used Facebook and Youtube; in reality, 74% of these users visit the sites on a regular basis, with about half visiting various hours a day. Understanding social media sites' future scope will aid communities in their tailored outreach activities (Barker and et.al., 2020). Age, ethnicity, and educational achievement all influence how people use social media sites, but thing is certain: social media is here to remain and should therefore be used as an effective medium for civic interaction. There are various way to target and involve the community and people in general. These ways are through the following measure, 
Reach specific audiences: Fact that social media use is increasing across generational segments, young people continue to be the most influential users across channels. And these channels could be better suited for reaching out to young people in particular, as data indicates that Instagram use decreases with age. Understanding how various population types use social media sites will help communities focus their strategies and create messages that are tailored to the needs of their people. Importantly, an increasing number of Americans receive their daily news from social media. For benefit or even worse, they are primarily used as go-go sites for data and up-to-date content, and as such, they may be the best way for cities to post warning alerts, vital news, and community health advisories, among other essential points.

Leaving an crisp impression: Twitter is perfect for brief bursts of content and real-time interaction. With a 280-character cap, cities must sift through updates and headlines for the most relevant things to post on Twitter. Though Twitter has a much smaller audience than Facebook or YouTube, it is especially common with young people aged 18 to 25, who might not be aware of urban development elsewhere. Some urban areas use YouTube as a video hosting site to deliver their own online content (Mehra Sikes, and Singh, 2020). It can be used to broadcast virtual public events and other remote consultations to members of the community by video conference or in person. Cities can also use YouTube to display “State of the Community” updates and other relevant press releases from city officials. It's an effective medium for communicating knowledge to residents, with interaction rate equivalent to Facebook.
[bookmark: _Toc69979368]Training and development and improvement scope. 
In order to engage the community and serve its people the functioning and performance of the employees is on of the most appreciated and necessary function of any business. Similar is the case of JW Marriot. There are various specific and effective ways in which the hospitality management chain trains its employee these methods are as follows, 
Management of projects: The world is now engage in activities where collaborations are the most common activities, and every team needs at least project manager. “Businesses that provide project management preparation are more effective and more suited for the demands of the rapidly changing business environment,” according to the Project Management Institute (PMI) (Magaço and et.al., 2021). Systems engineering is a capability that is required at all levels of an organisation and should be a part of any employee's professional development. When this project management training is applied, one will be able to achieve better results on important company objectives.
Leadership Training: Today's workers will become tomorrow's representatives. It is therefore important for businesses to provide leadership instruction to all employees, not just bosses and administrators. Good leadership is often identified as of the most significant business aspects respected by staff, according to comment analytics. One will empower one’s staff with the experience they need to take on top positions with opportunities to grow if one build their leadership capabilities early on.
Diversity training: The workplace now is more dynamic than it has ever been. As a result, businesses must ensure that their employees are aware of diversity problems. Measuring teaching effectiveness isn't just about skills; it's also about improving social understanding and consideration (Boiral, Heras-Saizarbitoria and Brotherton, 2019). A diversity awareness course will help the workers learn more about diversity and equip them with the skills they need to encourage it in the organization.
Scope of improvement
Organsinging the time: Time is an essential but finite resource for any organisation. It is crucial to productivity, but often workers lack the necessary expertise to successfully handle their time. Stress, missing deadlines, and low job satisfaction occur as a result of this. Time management preparation teaches strategies and resources to help the workers remain organised, centred, and efficient on a daily basis.
Create a mission statement: The company could very well ask itself and the employees various questions like. What do one want to accomplish with one’s business training? Do one need to boost one’s output? If one want to develop one’s leadership skills? And create a mission statement based on the answers to these questions – a compilation of high-level concerns and values that will lead one through the execution and evaluation of the training programme. Not to detail and micromanage every part of one’s training programme, a modus operandi is intended to explain and reflect one’s overall organisational training approach and help one enhance training and growth in one’s organisation. It also shouldn't be written in (Hindmarsh and Alidoust, 2019). One should change it to cover current business priorities and growing market demands by being agile with parts of it that don't fit for one anymore. 

 


[bookmark: _Toc69979369]CONCLUSION
[bookmark: _Toc67728840]It can be concluded from the report that the community engagement art is in the knowledge, expertise, and flexibility with which the research is applied and adapted to suit the culture and the goals of particular communication activities. The outcomes of these activities can be described in a variety of ways and include a wide range of mechanisms for example, coalitions, alliances, and collaborations but they all fall under the umbrella of community engagement and are viewed equally in this day's discussions. Some of the best understanding has been Meeting deadlines: Group engagement is a mix of research and art in motion. Sociology, public policy, political science, cultural studies, organisational growth, psychology, cognitive psychology, and other fields have contributed to the science. It also draws on ideas from the literature on community engagement, community growth, constituency growing, and community psychology to organise the information.
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