Discuss the arguments for and against this statement and the implications for an organisation of your choice.
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Introduction
1.1 [bookmark: _Hlk527073413][bookmark: _Hlk528017352]This essay will be about critically evaluating the scope and the nature of human resource management as a business strategy. This essay will discuss the arguments for and against the statement that according to many commentators the employment relationship is not just an economic transaction but also has social and moral connotations. Arguments will be made for and against this statement and the implications for an organisation of my own choice. This essay will demonstrate both arguments and clearly explain why I believe that this statement is either true or false. This essay will be made in sections, in order to help break down my argument and to make both of the arguments clearer. This essay will be made with the purpose too explain and critically evaluate the following:
1.2 Purpose of this essay is too
1. Explain the definition and meaning of what human resource management is and show why it’s very important to businesses in its own human resources by using my own different examples of human resource management and how businesses use them. 
2. Give arguments for and against the statement that employment relationship is more than just an economic transaction but also moral and social as well, and to explain why people work by showing different reasons why they do.
3. Come to a good conclusion on what has been said and answer if employment relations is more than just economic transactions for employees.  
By evaluating the different arguments, for and against the statement, this essay will have answered the question and would have been summarised in detail. This essay will also use meaningful examples of how different companies use their human resource management as a business strategy. This essay will also use meaningful quotes that will help to answer the question. All the research will be from either articles, books or other reliable sources that were available.

2.0 Employment relationship 

[bookmark: _Hlk528773625][bookmark: _Hlk528773661][bookmark: _Hlk528782941]It can be assumed that employment relationships can bring more than just economic transactions.  Employment relationships are vital for any business. Henry Ford is famous for the quote, ‘coming together is the beginning, keeping together is progress, working together is success.’ (2018, Goodreads inc.) Whether the business is massive or miniature, never underestimate the workforce. Human resource management is a management style that focuses on motivating and hiring and the company’s workforce. (March 10th2018, MBA). There are arguments to suggest that the human resource management example, that is employment relationship can not only bring economic but also social and moral connotations. Employment relations is the defining term in explaining the relationship between the employee and employer. Positive amounts of commitment and engagement can improve the productivity of the business and the employee’s well-being (2018, Rachel Suff). Employment relations focuses on both collective and individual places within the workplace (2017, 30th October, Melissa Jones). Employment relations has 3 different theories that further help to understand different interpretations towards the work place and job regulations. Each different theory casts employees with different tasks and responsibilities in the business. The four main theories of employment relations are the unitarist, pluralist, radical and Marxist theories.

2.1 Examples of strategies for employment relationship theories
There are many different types of strategies there are to improve employment relationship and also to help show if and how employment relationships can bring economic, social and moral connotations. 


Unitarist theory
[bookmark: _Hlk528773746][bookmark: _Hlk528773717][bookmark: _Hlk528773792]According to Quentin Coleman, the unitarist theory depends on how friendly, integrated and collaborative the employees and employers are for the business (2017, September 26th). This theory focuses on not disrupting the bond between the company’s employees and employers. The idea of loyalty to the organization and Its workers is very important, and this theory allows all employees in the organization share the mutual responsibility, meaning that the loyalty of its employees has a very high requirement (2017, Wednesday 14th June, ukessays).  
This theory is focused more on the moral and social connotations of the employees, as opposed to just economic reasons. 

Pluralist theory
[bookmark: _Hlk528773886]This theory focuses on the trade unions and how the management is functioned (2017, September 26th, Quentin Coleman). The idea of this theory is for the management to mainly focus on being more persuasive and communicative, rather than demand, according to Quentin Coleman (2017, September 26th). The trade unions are basically the law delegates of the employees. (2017, Wednesday 14th June, ukessays). If there is any conflict in the business, it is resolved by collective bargaining. Collective bargaining is a negotiation between the employer and the labor union, on either wage, the number of hours and even working conditions (2018, merriam webster). This theory is based on economic but also social connotations.

Radical theory
Unlike the other theories, employment relations in radical theory is seen as necessary but not fully ideal. The idea of this theory is that business is willing to profit of their employees at any given opportunity. (2017, September 26th, Quentin Coleman). This means the potential of employees attempting to protect themselves from big businesses is quite high. This theory recognises more the inequalities society and employment relationships (2017, Wednesday 14th June, ukessays). This can be seen more of a negative theory out of the theories for employment relations. This and the Marxist theory are very similar. In fact, Marxist is another way of saying the radical theory. (2017, Wednesday 14th June, ukessays). These theories are based more on the economic transactions only.



2.2 Hard human resource management
[bookmark: _Hlk528773815] There are several examples of human resource strategies called soft and hard human resource management. There are significant differences between the two human resources. Hard resource management is based on viewing the workforce and employees as a resource of the company, viewing the workforce similarly to a machine or piece of equipment (2018, tutor2u). This is based more on economics of the business. The key features include short term changes in recruitment and redundancy of employee’s numbers, very little empowerment and delegation for the workforce and minimal communication. This suggests the workforce is disposable (2018, tutor2u). Hard human resource management is an example of how employee relationships and human resource management is more focused on the economic transactions, rather than social and moral connotations as well. 

Advantages and disadvantages of hard HRM
[bookmark: _Hlk528773979]The advantages of using hard human resource management include decision making being much quicker to reach and it’s very cost saving to the business (2014, May 21st, guardian initiative). This will save the business money by using the minimal wage and only telling the employee what they need to know. The disadvantages include is less chance of recruitment because of the employees having less chance of giving a good review and there is a chance of having workers absent from work, because they won’t be enjoying where they must work (2014, May 21st, guardian initiative).

Ryanair using Hard HRM
[bookmark: _Hlk528774034]An example of a company using hard resource management is Ryanair (2012, William Green). Ryanair’s employment relations strategy includes saving costs to the business by minimizing the wages for the employees, the control of its employees and trade union’s avoidance (2016, Luzmarina Kasten Viana). It’s also possible for Ryanair’s employees that they must pay for their own training, as opposed to Ryanair including it in the job for free. Also, they might have to pay for their own meals and uniforms, bringing in a negative reaction and complaints from the employees themselves. (2016, Luzmarina Kasten Viana). Where as in google, there is hardly any complaints or negative reactions in the business, because the employees feel more cared for. Ryainair might be saving on having to offer special rewards, training programmes and taking extra care of its own staff, but the disadvantages will become a major problem in the long term, which is what’s happening to Ryanair.



Soft human resource management 
Soft human resource management is the opposite. It treats employees as important components in the business, this results in a loyal workforce and greater socialisation within the work place. The specific role of soft human resource management is too concentrating primarily on the needs of the employee, this includes their roles, rewarding the employee and greater motivation. The key features of soft resource management include a more strategic focus of the long-term availability of the business’s workforce, stronger communication skills within the workforce, including regular two way communicating with employees taking more responsibility and feeling empowered by human resource management within the workplace. (2018, tutor2u). Two-way communication means communicating via new technologies, such as computers or mobile phones (2018, techopedia).

Advantages and disadvantages of soft HRM
Advantages of using soft human resource management include the staff of the company being more motivated to do their jobs, the chance of loyalty in the work force increasing and increasing the amount of the recruitment due to the potential of having good reviews from the company’s employees (2014, May 21st, guardian initiative). However, there are disadvantages as well. The disadvantages include it is very costly to the business in terms of money and there is a possibility of decisions taking longer to reach (2014, May 21st, guardian initiative).

Google using Soft HRM
[bookmark: _Hlk528774081][bookmark: _Hlk528774115][bookmark: _Hlk528774155]An example of a company using soft human resource is called Google (2012, William Green). Google is an American company that specialises in internet services and search engines. According to Abhijeet Pratap, Google cares to provide each of its employee’s equal chances of developing and growth individually (2017, March 20th). How they do these is by training its employees specifically on what job they do. Google’s employees get continuous opportunities to learn and grow in the business and includes leadership and content development (2017, March 20th, Abhijeet Pratap). An example of how google trains its employees is called Dellvery. This includes either on the job training or simulations. This allows googles to communicate more with the trainees and help to empower the employees to understand the work to do (2017, January 28th, Jessica Lombardo). Google also uses different perks and benefits to help motivate the workers. Examples include flexible working hours, health benefits and retirement savings plans. (2017, March 20th, Abhijeet Pratap).

3.0 Why do people work
[bookmark: _Hlk528774220][bookmark: _Hlk528774190]People work for a variety of reasons. It is possible people work simply to obtain a salary. According to Nigel Barber, whilst this may be the case for a considerable portion of the workforce, there are additional reasons besides monetary (2010, December 2nd). According to Bruno Delepierre, there are 4 major reasons why we work and have jobs, these are discussed below.

Financial reasons
[bookmark: _Hlk528774264][bookmark: _Hlk528774294][bookmark: _Hlk528111226][bookmark: _Hlk528774355][bookmark: _Hlk528774396]A major reason is due to financial security. For the necessities of life, such as food and water and a people will need to work to help pay for these essentials. Also, they will need the money to pay off debts and become more financially stable in the future. However, there are additional reasons. There can be further positive benefits that work brings to the employee, however, employment can also lead to creating problems for them. This can be a negative driver to why people work because it can cause high levels of stress and pressure to people, with much less chance of having an enjoyable life away from work (2010, December 2nd, Bruno Delephierre). According to Susan M Heathfeld, if the business provides a living wage, then the business will be able to add more additional motivational methods, however, if the business fails to provide a living wage, then the business risks losing the workers to more higher paying competition (2018, June 17th). Benefits for example company car or discounted goods are welcomed by employees, however, salary is required paying bills, clothes, food, for leisure activities and for a retirement fund (2018, June 17th, Susan M Heathfeld). Even if the financial reasons aren’t the first or most significant factor in terms of employee motivation, but having a suitable living is a major factor in any single discussion about the motivation of the employees. 
Importance of socialising to workers
[bookmark: _Hlk528107636]The second major reason is the potential of connections. According to Bruno Delepierre, people are ‘social beings’ and that people need each other to help them thrive. Losing a job hurts more than financially, it also has a social impact. Work is one way that employees feel like they have a sense of belonging. It’s important to feel wanted and belong, belonging creates a person’s identity. According to Nigel Barber, social reinforcement is as powerful, if not more powerful, than financial gain. The idea of people needing a job just for the financial security and rewards isn’t totally (2010, December 2nd). The idea of a worker receiving praise and adulation for the work they’ve done, according to Nigel Barber, is as ‘potent as any drug in motivating people’ to go to work and work harder (2010, December 2nd). This reason alone, demonstrates that the employment relationship is not just an economic transaction but also has social and moral connotations, there are other possible reasons why people work. A further reason for people to work is called personal growth. A further positive that employment can bring to workers.  
The personal growth of workers and employees.
[bookmark: _Hlk528774445]Personal Growth is when people are inspired or motivated to move from one concept to another, without fully addressing the issues such as happiness and calm in their lives. (2013, September 3rd, Andy Puddicombe). According to Bruno Delephierre, people want to develop their skills and become the best at what they do. It seems competitiveness and development are also very important to workers and employees, no matter what job they seem to have, there are people who want to be the best and look to be competitive against others. In order to achieve being more personal growth for the individual worker, there are two conditions that they would need to help think about, according to Bruno Delephierre. This is another one of the positives that work can bring to workers.  The person would need to know what type of skills will be wanted to help their own development and to find a suitable role or project that enables the person to make use of their talents, meaning for higher productivity and higher moral, meaning that the workers feel part of a team, an important team. Which links with major reason number 4. 
Helping to contribute to a team. 
[bookmark: _Hlk528094154][bookmark: _Hlk528107672]This is the 4th major reason why people work. People look for more than just individual success, financial security or awards, even socialising with other people, but also the willingness and need to be part of a team in the business. People like the idea of being part of a bigger picture, such as a major long-term project. According to Bruno Delephierre, going to work helps to give people more meaning in their own work lives. An example of this would be Elon Musks SpaceX company. The amount of people who offered their expertise and tine in these activities, because for them it gives more deep fulfilment personally. (2010, December 2nd, Bruno Delephierre). This is another one of the positives that work can bring to workers.  
[bookmark: _Hlk528085134] 


4.0 Summary
Despite there being evidence to suggest that certain employment relations can be linked to economic transactions only, there is also a lot of evidence to support the view that there is just as much, if not more to suggest that employment relations are more than just about the economic side, but also social and moral as well. The examples used of different theories of employment relations and human resource management has shown that social and moral connotations do feature in businesses human resource strategies, however not every business will use it the right way and by doing so, could have serious problems with its workforce in the future. The 4 theories of employment relations show that there are different ways for businesses to take advantage of employment relations. 




[bookmark: _Toc528404770]5.0 The conclusion 

This essay has answered the question in detail. The essay has critically evaluated the scope and the nature of human resource management as a business strategy. The essay has also highlighted the importance of employee relations and also explained what human resource management is and what it’s like as a business strategy. It has highlighted both arguments, for and against the statement. This essay has discussed if the statement that is believed by many that employee relations are more than just an economic transaction but also the connotations of moral and social as well. This essay has explored different theories of human resource management and has used examples of how companies use human resource management as its own business strategy. 
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