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SUMMARY OF THE BUSINESS

Entrepreneur is an individual who creates a new business, bearing most of the risks and try to accomplish the business aims & objectives in a high appropriate manner. The entrepreneur is commonly seen as an innovator as a source of new ideas, goods, services and business procedures. Present report will be focussing on the importance of new start-ups businesses in which one of them one start-up is “E Che Pizza”. This start-up of a new business which will be fulfilling the needs of England people and make them happy through offering the best quality pizzas.
1) INTRODUCTION

Basically, Entrepreneur is the process of designing, launching and running a new business which is often initially based on the small level (Abdulla and Hanna, 2018). Such as “E Che Pizza” which is a start-up business and will be satisfying the needs of pizza lovers. Present study will be a business plan that will covers the all-important aspect of the business. This new start-up will be launch in Salisbury which is a town in UK.   

2) Nature of the business


“E Che Pizza” making the pizzas at the best quality this is the USP of the business which is demanded by all the customers now a days. Another quality of “E Che Pizza” is they making 100 types of different pizzas which is inspired by the different regions and country like Indian Pizza, Spanish Pizza, Chinese Pizza etc. 

Objectives:

· “E Che Pizza” main aim is to provide the quality food & meals to their customers. 

· “E Che Pizza” objectives are to earn 10% profit of cost in 6 months.

· Another objective of the new start-up is to accomplish the customer needs 

3) Financial requirements:


In order to open the new start-up “E Che Pizza” in Salisbury they need some funds and financial requirements in order to full fill the business requirements.  

	Expenses
	Cost £

	Machinery and Equipment
	£ 10,000

	Delivery Vehicles 
	£ 8000

	Rent 
	£ 5000

	Promotion expenses 
	£ 1500

	Total 
	£ 24, 500



In order to estimate the funds which will be required in the business in order to gain the business objectives. Financial requirements are the most essential resource for the business which must be more proper accordingly. For example : Machinery and Equipment and Kitchen appliances will be cost of £ 10,000 because in machinery “E Che Pizza” need proper kitchen appliances for example Micro wave, proper ovens, cheese shakers, commercial pizza oven, Dough mixers all such small items will be included in the machinery equipment.  On the other side Delivery vehicles also required to deliver the Pizzas to the customer place in which “E Che Pizza” require some bikes, cars which will be cost around £ 8000. 

3.1) Raising the funds

3.1.1) Friends & personal Borrowing: To raise funds for the new business is quite challenging for the owner. “E Che Pizza” can take funds from family friends. This is the easiest source to raise funds for starting a new business (Burns and Dewhurst, eds., 2016). Such liabilities can help instantly for a situation. In order to arrange funds for “E Che Pizza” can take money from its family members or either from their friends to start the new business. However, 
3.2.2) Angel Investors:  Angel investors are the another most effective source to arrange the funds. Angel investors are virtually situated from which client can take fund from anywhere. These liability source required a good concept of business and take some share of profit of the business. “E Che Pizza” will be taking around £ 82000 from Angel Investors and then return from its yearly profit basis source. 
3.3.3) Financial Institutions: Most common and highly used source to raise funds that are banks who provide funds as much client wants on the behalf some security or assets. “E Che Pizza” can also take this way which is also very secure and safe from others. If “E Che Pizza” will be taking loan from bank of £ 82000 for 30 years. In order to return the amount “E Che Pizza” should need to pay some fix amount with interest rate at monthly basis. 

4) LOCATIONS OF THE BUSINESS

Location of the “E Che Pizza” will be Salisbury which is small city in Wiltshire England with population of 40,302 (Chambers and Humble, 2017). The choice of this location is preferable because of low competition. Location of the business is very much required and specific for the start-up and mainly business. Owner of the business generally looking for a place where the chances of crowd is high. In that context, Salisbury is the best location for “E Che Pizza”.

5) PRODUCTS OF THE BUSINESS

Product or services are the main components of each businesses. These are the main source of income of the business which must be attracted and satisfactory. In terms of food & beverages customer never compromise with the quality. In order to fulfil their needs and wants “E Che Pizza” must focus on the quality or variety of Pizzas they will provides. Some of the variety pizza “E Che Pizza” will providing as given below:

List of the products provided by the “E Che Pizza”

· Greek Pizza

· Detroit Pizza

· New York style Pizza

· Indian Pizzas and so on. 


Therefore, “E Che Pizza” also set the sales forecast of the business and earn 10% percent increased sales after 6 months. Company expected that in first 6 months business will earn 30% profit of cost. Besides, that they also estimate the cost of the material around £ 24,500. 
USP

In order to gain the customer attention in the market “E Che Pizza” will be offer “E Che Pizza” special Chef Pizza for its customer. This “E Che Pizza” special chef pizza is the USP of the shop which helps them to gain higher profit and popularity. 

6) SEGMENTING THE CUSTOMERS

Food & Beverages are always attracting people if the product is very tasty and delicious in taste. Customer looking for good quality and taste. Segmentation is based on the set criteria on that basis company decides to target their potential customers (Chambers and Humble, 2017). Such as “E Che Pizza” divides their customers into various age groups. 
Market Segmentation
Market segmentation of “E Che Pizza” is based on different criteria given below:

6.1) Geographic Segmentation: In general terms Pizza has been selling in more than 80 countries. In order to take the different idea and concept “E Che Pizza” is selling pizza in Salisbury city and covers the near locations as well in the city (Salavou, 2015). 
6.2) Demographic Segmentation: Demographic segmentation has been because of age group like “E Che Pizza” will focusing on 12-30 years people who love to explore the new taste. 
6.3) Psycho graphic Segmentation: Psycho graphic segmentation is divides based on different attitudes of customers (Council, 2018). As according to that, “E Che Pizza” provides the variety of pizzas in order to symbolize the different nations and countries. 
6.4) Behavioural: Behavioural reflect the segmentation which depend on the class of the people weather they want to expend the high money on eating or not. “E Che Pizza” focus on both lower- and upper-class attitude people. 
6.5) Ge-Demographical: This segmentation criteria have been based on two simple principles first the people who live in the same neighbourhood which are more likely to have similar characteristics. Besides, Neighbourhood can be categorised in interns of the characteristics of the population which they contain. “E Che Pizza” focusing on the first criteria people group who having a similar characteristic. 

7) INDUSTRY

Food industry is the most famous sector around the world which run through big companies or brands such as McD, KFC and Pizza Hut (The World's 10 biggest restaurant companies. 2019).  
8) CUSTOMER PREFERENCES

As according to the estimation that how much crowd will approximately come to explore the new taste of pizzas. For example: Approximately the teenagers are 10000 who can come to the outlet. Besides, families are around 5000 who can come to “E Che Pizza”. 
	Types of customers
	No.

	Families
	10,000

	Friends
	5000

	Teenagers
	15000

	Couples
	5000

	Others
	6000

	Total
	41000



Customer preference is defined as the subjective tastes of individual consumers which is measured by their satisfaction with their satisfaction with those items after they have purchased from the study. Consumers are very much necessary and important for the business which also makes the system more growing and challenging for businesses. In order to grow the business opportunity task, it will help to continue the work into more systematic manner. However, the customers are influence from different manner like growing taste for activity, younger influencers, preferences for larger selections, A need for speed etc. all such methods and factors might affect the business opportunity and gain. 

9) SALES STRATEGIES

Sales strategies are the kind of plan through company can promote their product or brand in across the city or around the place (Dale, 2019). Sales strategies are the most essential component of the business which must be considered very seriously by the business owners. Sales strategies are typically developed by a company administration along with its sales manager. There are given some strategies and tactics that company could adopt to leverage its sales volume. 
Identifying the market 

Identifying the market need is the foremost activity of the company. “E Che Pizza” need to determine the needs and wants of the market as per the customer point of view. Like “E Che Pizza” will making pizzas so according to that they must be know the latest style and demand of pizzas style how many types of pizzas are available in the market and specially analyse the customer choice in Salisbury.
Knowing Competition 

Sales strategies has always based with the level of competition. “E Che Pizza” concept of sales must be different from other brands (de Souza, 2016). This strategy can helpful to leverage the company sales and profit opportunity in future. 
Stay connected with technology

The most modernization way to promote the sales awareness. This process or way of preparing the sales techniques is the best way to get success. For example: In order to promote sales or product awareness “E Che Pizza” should also invite people on social media or giving some offers or discount on online delivery (Ouma and Oloko, 2017).

9.1) Marketing Strategies

In order to market the product through advertisement is the best way to promote the brand. There are many options through company attract their potential buyers such as Advertisement in Newspaper, social media sites on Tv etc (Jia, 2016). “E Che Pizza” will be occurring around £ 3000 to £ 4,500 average cost to give advertisement on TV. 
Return on Advertising Spend 

The formula to measure the return on advertising spend and making the new business objectives. The formula of the calculation is (Revenue – Cost)/ Cost. 

*CTR- Click Through Rate, CPC – cost per click

As according to the results Campaign three is the most winning and successful marketing campaign in which company gain highest rate of return. 

9.2) Competitive Strategies

Competitive Strategies are relatable to the business which explores the business into different forms. In other terms, it defined as a strong plan for the business in order to gain the competitive advantage over competitors. Some of the strategies are given below by supporting the model of Porters Generic:
Porter's Generic Strategies: -
· Cost Leadership: “E Che Pizza” can gain competitive advantage by applying the lowest cost in the sector and producing the large scale which enables the firm to attain the economies of scale. It contains some factors which is necessary for “E Che Pizza” to achieve such as good bargaining power, high capacity to utilise the resources. 
· Differentiation Leadership:  Differentiation leadership strategy is a unique way to gain competitive advantage by producing the new concept or idea which never happened before in the market (Kim, Lu, and Yu, 2016). 
· Cost Focus: This strategy rely business on cost factor and recommend the business to focus on only specific market on low price. This strategy can helpful for “E Che Pizza” to gain the popularity in Salisbury. 
· Differentiation Focus: Differentiation focus aim is to focus on innovation that totally remove the competition level of rivalry firms. This strategy can helpful for the company to satisfying the all needs and wants of the pizza’s lovers (Omsa, Abdullah and Jamali, 2017).
9.3) Cost Structure of the business

	Particulars
	£ Cost

	Fixed Cost of machinery
	25000

	Advertisement Costs
	5000

	Maintenance Costs
	      5000

	Raw Material Costs
	27000

	Salary
	120,00

	Other costs
	20000

	Total
	£ 82000


Cost Structure of the business is necessary for the business to maintain the level of cost effecting work. However, the structure is minimized the more important working goal performance in order to meet out the company aims and objectives. Some companies are less concerned with the cost implications of a (Martin and Hofmann, 2017). However, cost structure somehow impacts the success of the start-ups. There are different sales volume and structure such as cost driven, value driven, economies of scale, economies of scope, fixed cost and variable costs etc. 

9.4) Sales Revenue Expected
Projected revenues have been found out by the figure or a specific amount company earned in a specific time period. This calculation might happen in monthly, quarterly or annual accounting periods (McKeever, 2016). Companies project revenue using a combination of research and internal knowledge. For an example the selling volume will decide the revenue of the “E Che Pizza”. Estimated profit of “E Che Pizza” will be 95000

Sales Revenue = Units sold * Sales Price
Break Even Analysis is the point or a situation which used by production management and management accountants. It is based on the categories production cost between those which are variable and some of them are fixed. Better it gives the leading business opportunity to better make the study more effectively challenged. The break-even analysis is a kind of graphical representation of costs at various level of activity which has been shown no profit and no loss situation.

Break-even point: It is defining as the point at which the gains is equal to the losses. It is very imperious for any business due to its proffer the idea about making the pricing strategy of products and help to find out the point where the business starting profits. So, it will take almost eleven and half month to cover up the total expenses.
	FIXED COST
	

	-Marketing or advertisement

-Machinery (oven, mixer, trays, gas, freezer et etc)

-Others cost (rent, insurance, tax, phone bill and internet)

TOTAL
	5000

25000

20000

50000

	
	

	VARIABLE COST
	

	-Raw material

-Salary

-Machinery maintenance

TOTAL
	27000

12000

5000

44000

	TOTAL SALES
	95000

	BREAKDOWN POINT

(FIXED COST / TOTAL SALES – VARIABLE COST
	=50000/ (95000-44000)

= 0.98


(*this calculation is just for understanding actual figure may different from this.)
Breakdown analysis of E CHE PIZZA BUSINESS (for take as an example)
	
	Lowest sales
	Average sales
	Highest Sales

	sales

Cost of sales

Gross profit

Payroll

Management

Hourly Personal

taxes & benefits

Total payroll
	37251

12557

24674

4200

7324

2535

14059
	45861

15058

30803

4200

8157

2719

15076
	54881

17502

37,289

4200

8954

2894

16048

	Controllable expenses

Direct operating exp

Music & entertainment

marketing

Utility services

Admin & general

Repairs & maintenance

Total controllable expense
	1351

285

965

1524

1159

689

5972
	1158

280

1125

1425

1254

650

5092
	1423

280

1395

1258

1058

551

5986

	Control profit
	4643
	9835
	15276

	Occupancy cost

Rent
property taxes & other taxes
property insurance
Total occupancy costs
	2350

450

228

1125
	2350

450

521

1125
	2350

450

385

1125

	Interest

Depreciation

Other expenses

other (Income)
	698

942

756

(225)
	725

942

479

(442)
	719

942

852

(325)

	Income before tax
	-1679
	3685
	9778


(*this calculation is just for understanding actual figure may different from this.)
Scaling up of business


Business can be expanding by adopting new technology into business that will also help in providing different perspective for the future.  By securing sales and evaluating different plans that help in achieving business for the future.

9.5) Profit for the business:

Profit = Sales – Costs = 95,000-82,000= £ 13000 Profit 

From the above-mentioned profit revenue earned by the “E Che Pizza” which is £ 13000. it has been cleared that the project has been fulfilled correctly (McKenzie, 2015). This also helps to better equipped the following outcomes and leading business format. It has been analysed that the total revenue. 
10) CONCLUSION:
This is the one of the best business anybody can have now days as per the needs of the customers. The levels of, people have, love for fast food needed to be utilised by the business houses. So, this is one those opportunities which can be capitalised and can be used for maximising the profits of our business. The main thing needed to be kept in mind is the level of competition available in the market and the costs of the business. All these things needed to be taken proper care. The product needed to be of supreme quality to have better sales in the market. The other important thing is that the business should be at the best and prime location. The location needed to be chosen wisely as the place which is mostly visited by the people. 
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