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1.0 [bookmark: _Toc120436809]Introduction 

The questionable ethics and culture of Amazon feature heavily in social media and news reports all over the world. This report investigates the culture, ethics and context of the organisation, using methods of analysis such as Porter’s five forces, PESTLE and SWOT, to focus on the context, macro and micro-environment of the organisation. The research will be evaluated to ascertain if Amazon is a victim of biased over zealous reporting or if they are indeed correctly represented in the media. Finishing with a critical appraisal of ethics and culture, comparing Amazon with Google, and a conclusion.

[bookmark: _Toc120436810]2.0 Critically assess the culture of an organisation 

[bookmark: _Toc120436811]2.1 Influence and importance of culture

Culture influences behaviour and attitude in the workplace; cultural activities, situations and interactions build trust between colleagues. Stability in cultural routines enables interpersonal friendships to develop, creating emotional security and trust. A lack of communication regarding inclusion and diversity will lead to poor company culture and leave employees feeling excluded. 
Human beings need to feel validated whilst achieving individuality; when this is achieved, employees will feel understood, respected, and valued, promoting a healthy culture and building trust amongst employees. (Ting-Toomey and Chung, 2012)

[bookmark: _Toc120436812]2.2 What is culture

Culture can be defined as “A total way of life of a people, composed of their learned and shared behaviour patterns, values, norms and material objects” Rogers and Steinfatt (1999, as cited in Patel, Li and Prahalad Sooknanan, 2011)
Culture is difficult to define; several theorists and academics have suggested varying definitions. Gittell and Godwyn’s (2012) research into cultural measurements and descriptions suggests culture varies as much as personality. There is no one definition or measurement method to define culture.
Ting-Toomey (2005, as cited in Ting-Toomey and Chung, 2012) suggests that culture is categorised as ethnicity, nationality, faith, and language (physical) and defined by the gravity given to psychological attachment, integration and acceptance of those around us. The latter is subject to environmental adaptability. Hall (1992, as cited in Kittler et al., 2011) believes culture is synonymous with communication. 
Schein (1991, as cited in Gittell and Godwyn, 2012) provides a ‘formal definition of culture’ by simplifying his extensive research into six items (Appendix 1). Additionally, Trice and Beyer (1993, p. 4, as cited in Schein, 2017, pp. 36–38) postulate that culture develops as a group of people rationalise, accept, and become accustomed to the environment.
Furthermore, Schein (2017, pp. 36–38) explains a company’s culture as a shared set of values, goals, attitudes, and practices that characterize an organization; these develop as a group has work to resolve problems, where the solution is deemed beneficial it is then taught to new employees, and they become indoctrinated into the established culture. 

[bookmark: _Toc120436813]2.3 How the conflicting leadership styles of Amazon impact its culture

Amazon’s public relations portrays the organisation’s culture as Laissez-Faire (Smith, 1776, cited in Britannica, T. Editors of Encyclopaedia, 2022). However, its employees present a conflicting opinions and describe culture and management as autocratic or authoritarian (Lewin, 1951). 
Organisational culture is essential to businesses; good cultures attract quality employees, while poor cultures are associated with lower wages and inexperienced staff. Recent surveys (PricewaterhouseCoopers, 2021) show that employees want to develop and learn new skills; an organisation with a good culture would be willing to take the risk that this brings, leading to higher-skilled workers and happier employees. 
Conversely, an organisation with a poor culture may be more risk-averse, expecting an upskilled employee to resign, taking their knowledge and qualifications with them. Therefore, an organisation’s culture is essential to organisational success and sustainability (Linnenluecke and Griffith, 2019).

[bookmark: _Toc120436814]2.4 The culture of Day 1 

Amazon’s culture was defined in 1997 by its founder Jeff Bezos; in a letter to shareholders, Bezos said, “Day 1 is both a culture and an operating model that puts the customer at the centre of everything Amazon does” (Bezos, 1997). A widely known statement referring to the entrepreneurial approach to business and the excitement and passion with which a young organisation would enter the world on its first day. 
Bezos is thought to be an effective and motivational leader. Solanki (2019) claims to have identified using Mintzberg’s management roles (Mintzberg, 1989, p.16). Solanki’s analysis concludes that Amazon has an autocratic management style and little regard for employee well-being. 
Moreover, Solanki quotes Jeff Bezos as defining its culture as a ‘gladiator culture. Research supports this definition (Schwantes, 2018, Guendelsberger, 2019, Dudovskiy, J, 2022), with several reports referring to the high standards and targets set by Amazon, with a focus on constantly enhancing the customer experience. Solanski attributes Amazon’s success to Jeff Bezos’ enigmatic personality and ability to motivate employees, despite the company’s draconian autocratic leadership.  

[bookmark: _Toc120436815]2.5 Laissez-Faire leadership

Laissez-Faire leadership can be defined as a leader who trusts and relies upon their employees; leading with this hands-off approach is thought to foster innovation and creativity (Western Governors University, 2020). Bezos projects a laissez-faire leadership style stating, “Building the future is inspiring and fun, but it’s not easy, Amazon employees aren’t just encouraged to come up with the next big idea, they’re empowered to own and build it.” (Amazon.com, Inc., 2020).
Furthermore, Bezos asserts that its culture is reinforced by its sixteen leadership principles (Appendix 2), encouraging employees to be intrigued, reconsider their perspectives, and gain people’s trust. Jeff Bezos refers to Amazon as “the best place in the world to fail” (Amazon.com 2020a).
Moreover, several of Amazon’s articles assert that mistakes and failure are positive experiences, providing valuable opportunities for the organisation and employees to learn and grow; these lessons are then applied to the next business progressing concept allowing for innovative inventions providing an extraordinary customer experience. (Amazon.com 2020b).
The evidence presented in this section suggests Amazon (2022) is a fun and creative workplace where employees are valued and allowed to make decisions without fear of failure. 

[bookmark: _Toc120436816]2.6 Autocratic in reality

The term “purposeful Darwinism” is used by Yohn (2018) to indicate that Amazon’s culture is cut-throat and that employees leave or remain with the organisation through “natural selection” since only the best and most resilient employees succeed in securing a long-term position at Amazon. However, Yohn (2018) reports a surprising perspective from an employee quoted as saying, “A company’s culture does not have to be “warm and fuzzy” to be effective.
While undercover as an Amazon employee, Bloodworth (2016) attests he had seen containers filled with urine, as employees would not risk losing time for a comfort break, physical exhaustion, fear and subservience.
Furthermore, Schwantes, 2018 research reports that warehouse workers are given unrealistic targets to achieve; employees likened working at Amazon to prison. Moreover, the survey found 74% of employees feared losing their jobs if they could not achieve the increasing packing targets. Some employees reported they could only forego bathroom breaks. Interestingly, access to these surveys is no longer possible.
Additionally, Klippenstein (2022) claims Amazon intends to block the use of specific language within an employee messaging service. These words include: “union," “harassment," “pay raise”, and “restroom,”
Amazon warehouse employees appear to be the most unhappy; the culture is poor, the wages are the lowest, and employees are physically exhausted. An undercover journalist worked in one of their warehouses and detailed the hard work, and was fired for having a break lasting one minute more than stipulated (Guendelsberger, 2019).






[bookmark: _Toc120436817]3.0 Critically assess the context of an organisation 

[bookmark: _Toc120436818]3.1 Porter’s five forces 

It is a simple but effective framework used to determine competition and highlight strengths and weaknesses within an organisation. Considered versatile enough to apply to every industry regards of its development level, however, scholars (Thyrlby, 1998; Grundy, 2006, as cited in Isabelle et al., 2020) argue that Porter’s five forces are too static and, despite updates to the theory, suggest that it does not place appropriate importance on information technology (IT). The following summary applies Porter’s five forces (Porter, 1980) (Appendix 3) concerning the context of Amazon. 

[bookmark: _Toc120436819]3.2 Competitive Rivalry – High

Amazon is not unique in what it sells, which means it faces substantial competition. Additionally, most traditional high-street stores have expanded into offering products to be bought online (Adamkasi, 2017). Arguably, delivery times are unlikely to be as quick as Amazon. Nonetheless, this is still a threat.

[bookmark: _Toc120436820]3.3 Supplier power – Low

Amazon is a well-established market leader, with approximately 13% of the global market share, placing Amazon in the top three (Chevalier, 2020). Suppliers wishing to trade on Amazon must adhere to its comprehensive policies and regulations; statistics produced by Marketplace Pulse (2021, as cited in Anthony, 2019) state 6,264 traders sign up to Amazon daily, with approximately 9.6 million traders already registered and trading with Amazon. Meaning suppliers have little leverage against Amazon. 

[bookmark: _Toc120436821]3.4 Buyer Power – High

Amazon’s customer-centric strategy puts the customer first in everything they do. They place their customers in a powerful position, as they can shop anywhere with minimal risk. Amazon strives to keep every customer, with retention rates of 98% over two years, recognising that a 5% retention rate equates to a 25-95% profit. (Rodríguez, 2020) 

[bookmark: _Toc120436822]3.5 Threat of substitution – High

Amazon is not unique in what it sells; a high proportion of Amazon’s goods can be bought anywhere; the customer is paying for convenience. An Amazon Prime customer will pay a subscription fee for free, fast delivery and choose this service 87% of the time (feedvisor 2019, as cited in Anthony, 2019). However, as these products can be bought locally from most high streets and supermarkets, customers can easily go elsewhere (Adamkasi, 2017).

[bookmark: _Toc120436823]3.6 Threat of New Entry – Low

In its current position, Amazon is difficult to compete with, even similar organisations such as E-bay and Walmart, the threat of a new entrant is low and would require substantial investment; not only would they have to compete with a global goods market leader, but they would have to compete in logistics, warehousing and distribution. (Dudovskiy, 2022b)

[bookmark: _Toc120436824]4.0 Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques. 

[bookmark: _Toc120436825]4.1 PESTLE (Macro Environment – External to the organisation)

The acronym PESTLE refers to political, economic, social, technological, legal and environmental aspects; it is a strategic management tool that helps identify external factors that can affect an organisation. Amazon operates in several business sectors, including cloud computing, retail, groceries, media, and medicine; this PESTLE evaluation of Amazon was created to provide an understanding of external factors in its macroeconomics and ongoing awareness of competitors while identifying potential shortcomings (CIPD, 2021) (Appendix 4).


[bookmark: _Toc120436826]4.2 Political 

According to Greenspan (2016), Amazon benefits from political stability, as evidenced by Amazon’s Purpose Goals (2014). 
The UK Government has a Levelling Up Plan to provide social and economic opportunities to all demographics (GOV.UK, 2022). In response, Amazon UK has implemented several initiatives to deliver successful school years, positive destinations post 16+, good health and well-being, extending enterprise, and harnessing the energy transition striving towards net-zero (Amazon — Purpose Goals, 2014). 
In addition, Amazon included two new goals for ‘Levelling Up’, taking the total to 16. (thisispurpose.com, 2022). Amazon’s expansion into key markets will be supported by participation in governmental initiatives. 
According to Cadwalladr (2013), Amazon received £8.8 million in grants from the Welsh government for opening a warehouse in Swansea. The warehouse created one thousand new jobs (Coflein, 2012) and will have influenced Amazon’s 2022 financial report detailing £11.4 billion in UK investments during 2021. 
Despite the above achievements, Ethical Consumer Research Association Ltd (2022) found Amazon avoided £478 million in taxes, which is 4.2% of what they were due to pay.

[bookmark: _Toc120436827]4.3 Economic

Amazon’s organizational influence can be seen across the employment market; it increased the minimum wage to $15 per hour, an increase of 20%. Large companies like Amazon and Walmart setting a higher minimum wage could influence other private companies to do the same. (Derenoncourt, Noelke and Weil, 2021) 
Amazon’s success depends on the economy of its online and brick-and-mortar businesses. A more stable economy leads to a higher probability of success. However, as previously mentioned, the insertion of Amazon into an area attracts government support and grants and creates local employment, potentially increasing disposable income, Greenspan (2016). 
Furthermore, the Bank of America reports that Amazon currently has approximately 44% of the U.S. e-commerce market share, an increase of 40% from 2018. (Los Angeles Times, 2020).
Power Digital (2021) states the United States is Amazon’s most profitable market, with net sales of $263.5 billion, accounting for more than 45% of the total U.S eCommerce market share. Other notable net revenue sales figures are Germany - $29.6 billion, the United Kingdom - $26.5 billion, Japan - $20.46 billion and the rest of the world - $46.04 billion. These figures show that Amazon is a highly profitable organisation that generates billions annually; inevitably, some of these profits will re-enter the local economies.
Amazon.co.uk (2022a) claims that, since 2010, they have directly injected £43 billion into the UK economy, increasing economic activity in their respective regions and benefiting the local economy as the businesses that supply goods and services to Amazon expand.
However, Amazon should be aware of potential threats from competitors, including Walmart, Google, Apple, Microsoft and IBM Greenspan (2016).

[bookmark: _Toc120436828]4.4 Social

Bloor and Fleming (2017) state, “91% of UK online shoppers now shop at Amazon,” becoming one of the most innovative organisations, and is referred to as a sophisticated global organisation that is thought to set the standard of the retail experience expected by consumers.
Amazon is aware of its impact within communities, for example, in the UK since 2010, in addition to creating over 70,000 permanent employment positions and investing in over 65,000 small and medium enterprises (SMEs) by enabling them to develop their business through Amazon’s online store, they also provide access to upskilling and relief grants to not-for-profit organisations, such as disaster relief and homelessness charities (Amazon.co.uk, 2021). 
Amazon (2021b) asserts that its mission is to make a difference in the world by supporting and empowering its employees to create long-lasting solutions to significant daily life challenges.
The UK & Ireland Country Manager Boumphery (2022) details the specific opportunities Amazon offers, shown in Appendix 5. Amazon lists its position on critical issues from its public policy (Appendix 6). It is important to note that Amazon’s terminology differs between belief and commitment. Research on Amazon suggests commitments are documented and evidenced in their press releases; while their beliefs feature on their website, they provide little information about how or whether these beliefs are enacted (Amazon.com, 2021).
Another interesting initiative is AmazonSmile (2021), whose premise is that when a customer orders a product from Amazon, Amazon donates to the customer’s favourite charity; since November 2020, AmazonSmile has donated over $237 million globally and £10.8 million throughout the UK.

[bookmark: _Toc120436829]4.5 Technological
Amazon invests in information technology (IT) which increases its competitive advantage while protecting itself from potential competitors; however, cybercrime poses a constant threat of which it should be aware as this could impact its integrity and quality Greenspan (2016).
Amazon focuses heavily on the customer and ensures that the customer remains the priority, which extends to all areas within the organisation, leading to the investment of robotic artificial intelligence (AI) assistance in its warehouses (Evans et al., 2020), 
Amazon claims they are innovative and encourage employees to be creative (Amazon.com, 2019); Moore (1993, 1996, cited in Isckia & Lescop, 2009) claims this innovative approach to business is invaluable in managing their external environment of complex interconnected organisations and the success of their reciprocal relationships.
In addition, Isckia & Lescop (2009) suggests that Amazon is demonstrating innovation through its cloud platform, Amazon Web Services (AWS), which allows external organisations and developers access to its tools and repositories. However, Amazon limits full accessibility of the platform, retaining complete control. Isckia & Lescop (2009) posit that strong organisations only achieve this strategic level of control and that their ecosystem will likely influence how open an innovation system is.
In 2016 – 2019, Amazon reported 50% more serious injuries in fulfilment centres with robot assistance than those without (Appendix 7). Although Amazon reiterated its claim that its robotic facilities have lower injury rates, it said: “The use of robotics, automation, and technology in our fulfilment centres improves our workplace and makes jobs safer and more efficient.” (Evans et al., 2020)
Furthermore, on Prime day in 2019, 400 serious injuries were reported, and half of the warehouses chose to turn off robotic assistance to quell the injury rate (Appendix 8). Although, it was later reported that even though this had reduced injuries, warehouses were under pressure to meet targets and had started using robotic assistance once more. (Evans et al., 2020)
[bookmark: _Toc120436830]4.6 Legal 

In 2018 Amazon conceded to union pressure and raised the minimum starting wage to $15 per hour (approximately £11.57) for all American employees; they also raised the minimum starting wage for UK employees from £8 to £10.50 per hour (London) and £9.50 per hour across the rest of the UK. The increase in wages was expected to benefit 350,000 employees. (ITUC, 2018)
Research suggests Amazon regularly opposes union involvement for its employees. Although most reports come from news channels and social media, it is clear that Amazon has avoided unionisation (Milkman & Joseph, 2022). For instance, employees recently won a legal case in Staten Island, America, where they fought for their right to a union. Amazon is fiercely trying to overturn the decision and continues to argue that it would be beneficial for their employees to speak directly to them rather than via a union. (Hsu, 2022)
Additional research indicates Amazon attempts to block employees from joining unions. Although news articles are accessible online, the validity of these cannot be determined. When researching Amazon, potentially detrimental articles appear removed, or access to these sites has been blocked. 
However, a direct search of the National Labor Relations Board (2022) provides documents and board decisions that substantiate the aforementioned news articles.
Furthermore, Sharan Burrow, ITUC General Secretary (as cited in ITUC, 2018), argues that Amazon is an apex predator and has a greedy corporate appetite. Burrow states the organisation has no respect for its employees and that its current working conditions and woeful health and safety would have been considered abhorrent 100 years ago, let alone today. The article concludes with Burrow’s statement, “Trade unions will keep up the pressure on this company until it changes its feudal corporate culture.” 
Consistent with the above, OSHA.gov (2021) issued hazard-alert letters to Amazon for putting employees in danger with mandatory overtime, requiring them to bend and lift for up to ten hours per day and four days per week. Additionally, Amazon’s on-site medical clinic provided treatment outside their licensing and certification and without the supervision of a qualified medical professional.
In another hazard alert letter, OSHA criticized Amazon for allowing the on-site medical clinic to postpone sending workers to a qualified doctor for up to 21 days, resulting in the deterioration of employees’ physical health (Evans, 2022).

[bookmark: _Toc120436831]4.7 Environmental
Dudovskiy (2022c) reports Amazon has been criticised for its lack of corporate social responsibility (CSR) since 1997 but appointed its first CSR manager in 2014 and has since implemented several initiatives. Including a $100 million pledge for the restoration and conservation of worldwide forests and a program to upskill employees where Amazon fund up to 95% of tuition costs. Additionally, employees can upskill in any area, which does not have to be relevant to their current employment. 
[bookmark: _Toc120436832]5.0 SWOT (Micro Environment – Internal to the organisation)

[bookmark: _Toc120436833]5.1 Strengths

Since its inception, Amazon’s founder Jeff Bezos has set goals and achieved them; this can be attributed mainly to its customer-centric focus, positioning Amazon as one of the most profitable e-commerce organisations globally (Sadq et al., 2018). Additionally, recent statistics show that one in every 153 American employees works for amazon (Federal Reserve Bank of St. Louis, 2022).

[bookmark: _Toc120436834]5.2 Weaknesses

Despite Amazon’s size, they remain dependent on the timely delivery of goods by external contractors to ensure they reach the customer on time. Additionally, more established organisations such as Walmart have succeeded through an economic crisis and have learnt from these experiences (Donici et al., 2012).

[bookmark: _Toc120436835]5.3 Opportunities 

Watanabe et al. (2021) suggest that working with luxury brands, developing machine learning potential, and increasing its open innovation to include new resources are lucrative opportunities for Amazon.



[bookmark: _Toc120436836]5.4 Threats

Amazon employs approximately 1.6 million people worldwide (Macrotrends, 2022). However, their annual turnover is reported to be at 150% (Sainato, 2022). Additionally, figures provided by Liao (2018) suggest that 55% of Amazon employees have experienced depression since joining, and 80% of previous employees would not re-apply for a position at Amazon. 
These striking statistics appear to confirm the contents of a reportedly leaked memo from Amazon detailing how it is likely to have exhausted all possible candidates by 2024 (Del Rey, 2022, Sainato, 2022).

[bookmark: _Toc120436837]6.0 Critically appraise the cultural and ethical behaviour present in one or more organisations.

Amazon’s global order-fulfilment system is difficult to rival. The organisation has a warehouse network and a distribution department, Amazon Logistics. They have an established shipping business, Amazon Maritime, and a cloud computing platform, Amazon Web Services (AWS). Millions of people and businesses access Amazon’s services daily, including Netflix and NASA. Amazon is more than a retailer; it has also developed and produced technology gadgets, such as the Amazon Echo, which features an internal advertising ecosystem (Henry, 2017)
Amazon is guided by four principles: customer obsession rather than competitor focus, passion for invention, commitment to operational excellence, and long-term thinking. Amazon strives to be Earth’s most customer-centric company, Earth’s best employer, and Earth’s safest place to work. (Amazon.com, 2020c)
Amazon’s mission is to be the most customer-centric company in the world, with amazon stating that customer-centricity is the foundation upon which it operates. This ideology is embedded in its corporate culture and can be evidenced throughout Amazon’s organisational policies and governance documents Dudovskiy, J. (2022).
Amazon’s company culture is firmly ingrained with the “Day 1” approach, meaning it is determined to preserve its start-up culture in terms of taking risks, trying new things, being flexible, and having a “hunger” for success. Being persistently inquisitive, agile, and exploratory is the theme of “Day 1.” It means being unafraid to fail. (Dudovskiy, 2022a)
Additionally, according to Dudovskiy (2022a), the essence of Amazon’s corporate culture is its significance in diversity in the workplace. In addition to the Black Employees Network and Women in Technology clubs, the company offers GLAmazon, an official employee affinity group for homosexual and lesbian employees (Amazon.com, 2020b). 
However, a survey conducted by Liao (2018) found that 55% of Amazon’s employees have experienced depression since working for an organisation, and 80% of former employees stated that they would not consider applying for another job.
The organisational culture of Amazon is an intriguing conundrum. On the one hand, it is severe and places unrealistic demands on employees. On the other hand, it is a company with which several people want to work. The most likely reason is that people are drawn to work for Amazon because of its reputation and innovation, which has a potentially global impact. (Dudovskiy, 2022a)

[bookmark: _Toc120436838]6.1 Corporate Social Responsibility (CSR)

Despite only addressing CSR since 2014, Amazon has demonstrated their commitment by investing in several initiatives; Amazon has pledged against a ‘shipment zero’ initiative aiming to achieve net zero carbon on 50% of all shipments by 2030 and a target of zero by 2040 for all employees and technology. 

[bookmark: _Toc120436839]6.2 Ethics

Amazon’s unethical operations are widely reported. Willow (2019) reports how Amazon’s toxic environment encourages employees to participate in unhealthy competition, leading to emotional damage; additionally, the culture pressurises employees into unpaid overtime and to return to work if on holiday or leave for bereavement, all of which affects the annual performance review, which terminates the lowest-performing employees.
Researchers Van De Rijt et al. (2014) have evidenced that regularly chastised employees are more likely to underperform at work when compared to employees who receive random praise. Furthermore, Haden (2022) asserts that the effects of random praise can be demonstrated in all areas of the workplace; praise for hard work has been documented to motivate employees to do a better job, and praise given to employees for communication leads to great team players.  

[bookmark: _Toc120436840]6.3 What amazon do right

Amazon is proud of its culture and maintains that its primary focus is its ‘obsession’ with the customer, committing to be innovative on the customer’s behalf, their website also promotes its goal to invest $1.2 billion into providing accessible technology and cloud computing training to its employees. (Amazon.com, 2020c)
Furthermore, Amazon claims its current average wage is double the legal minimum wage. Due to Amazon’s corporate influence, raising their minimum starting wage has seen other large organisations, such as Walmart, voluntarily raising theirs. Research by Derenoncourt, Noelke and Weil (2021) suggests this will positively impact the private sector by providing a better salary for many more employees.

[bookmark: _Toc120436841]6.4 What Amazon do wrong

As previously mentioned, Amazon’s corporate stance is ‘anti-union’, and although several sources are unavailable, court documents from the National Labour Relations Board (2022); detail how Amazon has been summoned to court multiple times. One such case refers to an Amazon manager confiscating union literature being shared in the break room, claiming that it is against policy. 
Further documents detailing communications between managers, including witness statements and reports relating to the confiscation of union literature, were also withheld by Amazon. The judge issued a subpoena requiring the immediate production of all confiscated documents. However, Amazon refused to adhere to the subpoena and was prosecuted for failing to comply.

[bookmark: _Toc120436842]6.5 Should Amazon be more like Google 

Google is well known for its appealing culture, work-life balance, free food and comfy office relaxation areas; there are many benefits to working for Google, and statistics show that 97% of Google employees report a feeling of positivity (Sarda, 2022). 
Supporting research (Tran, 2017) suggests Google’s workplace culture and effective work environment are directly responsible. Tran’s analysis of Google suggests that senior leadership is responsible for establishing and maintaining a successful corporate culture.
Google’s thriving culture is demonstrated in how employees are heard, treated as human beings and guided in their work. Should an error occur, they are supported in rectifying the situation rather than being criticised. The workplace is comfortable, providing home comforts such as relaxation areas, exercise equipment and areas to watch television or read a book; these are ideas from the founders of Google, who intended to create a home-like environment believing this would entice people to work for them (Lebowitz 2013, as cited in Tran, 2017).
Furthermore, Google’s management reviews have helped to identify optimum manager and employee relationships, reducing staff turnover. It was found that a 20% allocation of work time to encourage and challenge employees to undertake their own projects resulted in happier employees (Bulygo 2013; Garvin et al. 2013, as cited in Tran, 2017)
Finally, Vozza (2017, as cited in Tran 2017) reports that when Google is compared to similar organisations, its employees are 40% more productive, demonstrating how Google’s culture positively impacts the organisation’s success.

[bookmark: _Toc120436843][bookmark: _Toc456901523]7.0 Conclusion

The research has shown that despite Amazon’s global commercial success, they fail to protect their employee’s health and well-being, inciting unhealthy competition and gruelling work hours; without employees, Amazon would cease to exist. The risk of burning out an entire generation of workers is a real threat to Amazon and could happen within the next two years.
Unsurprisingly, the most significant weakness exhibited by Amazon is its inability to recognise the importance of compassion, understanding and treating employees as human beings. As previously mentioned, when employees feel respected and valued, it builds trust and fosters a healthy culture. 
These findings suggest that Amazon has proven its commercial success, but to avoid irreparable damage, it should focus on meeting its legal and ethical obligations by protecting employees’ mental and physical health; Amazon could learn from Google’s exemplary conduct. 
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A Formal Definition of Culture

Culture is:
1

. A pattern of shared basic assumptions,

invented, discovered, or developed by a given
group,

as it learns to cope with its problems of external
adaptation and internal integration,

that has worked well enough to be considered valid,
and, therefore,

s t0 be taught to new members of the group as the

correct way to perceive, think, and feel in relation
to those problems.
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'Amazon co Uk (2022) reported investments of £11.4 billion in the UK during 2021

An investigation by Ethical Consumer Research Association Ltd (2022) documents tax avoidance
within the organisation, reporting that Amazon was due to pay up to £500 million in tax but paid
closer to £22 million, which equates to 4 2% of £500 million

‘The UK Govemment has implemented a Levelling Up plan to promote and provide equal social
and economic opportunities across the United Kingdom (GOV.UK, 2022).

Amazon UK has implemented several ‘Levelling Up initiatives to deliver successful school years,
positive destinations post 16+, good health and well-being, extending enterprise, and hamessing
the energy transition striving towards net zero (Amazon — Purpose Goals, 2014).

In 2021, Amazon added two new goals specific to Leveling Up’, taking their total (0 16.
(thisispurpose.com, 2022).

When Amazon opened a warehouse in Swansea, they received £8.8 million in grants from the
Welsh government (Cadwalladr, 2013).
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The Bank of America repors that Amazon currently has approximately 44% of the U'S. e-
‘commerce market share, which is an increase of 40% from 2018. (Los Angeles Times, 2020)
Power Digital (2021) reports that the United States is Amazon's prime market, achieving $263.5
billon in net sales, accounting for more than 45% of the entire U.S eCommerce market share

o Germany - $296 billon

o United Kingdom - $26.5 billon

o Japan - $20.46 bilion

o Net sales for the rest of the world - $46.04 billon
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Bloor and Fleming (2017) state, "91% of UK online shoppers now shop at Amazon,” becoming one
of the most innovative organisations

A sophisticated global organisation that is thought to set the standard of the retail experience
‘expected by consumers. (Bioor and Fleming, 2017)

‘The UK & Ireland country manager Boumphery (2022) defails the following opportunities provided
by Amacon

o Partners of the 'Magic Breakfast charity, providing free breakfasts to disadvantaged children
Free STEM resources are provided to parents and educational insfitutions

Promoting women in technology, offering careers at AWS GetlT and Amazon Future Engineer
Providing opportunities for young people without a degree to access apprenticeships

Offering altemative and accessible routes for mature workers looking to change career
Enabling children leaving care and the armed forces to obtain and develop their career
Support and funding are available to employees to upskill and progress via their Career Choice
Programme

‘Automation Innovation
Distuptive technologies
Social networking
Upgrades

Robotics

Avtiicial Intelligence
Security

In 2016 — 2019, Amazon reported 50% more serious injuries had happened in fufiment centres
with robot assistance than those without. Although Amazon reiterated its claim that s robolic
faciliies have lower injury rates stating, “the use of robotics, automation and technology in our
fulfiment centres is enhancing our workplace, making jobs safer and more efficient " (Evans et al.,
2020)

On prime day in 2019, 400 serious injuries were reported, and half of the warehouses chose to
tum off robotic assistance to quellthe injury rate. Although, it was later reported that even though
this had reduced injuries, warehouses were under pressure to meet targels and had started using
robolic assistance once more. (Evans e al., 2020)
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Occupational Safety and Health Administration (OSHA gov, 2021) issued hazard-alert lefters to
Amazon as they jeopardised their employee’s safety, necessitating repeated bending and liting for
up o ten hours per day. Up to 4 days per week, sometimes mandating overtime. Additionally,
Amazon's on-site medical clinic provided treatment outside of their icensing and certification and
without the supervision of a qualified medical professional

In another hazard alert letter, OSHA criticized Amazon for allowing the on-site medical clinic to
postpone sending workers 0 a qualified doctor for up to 21 days. Resulting in the deterioration of
employees’ physical health (Evans, 2022).

Environmental
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Sustainable resources
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responsibility)
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Ethical Consumer (2021) reported that Amazon obtained the worst rating for Supply Chain
Management; they reviewed Amazon's available policies to ascertain how Amazon manage its
‘employees’rights in its supply chain.

Boumphery (2022), the UK & Ireland country manager at Amazon, asks "How can we make this
product, service, or experience better for our customers?” Continuously looking for challenges to
improve how they serve the customers, support employees, and accelerate innovation

Amazon's way of thinking is engrained in the culture. Therefore, we consistently strive to fulfil our
obligations to sustainability. (Hurst, 2022)
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Partners of the 'Magic Breakfast' charity, providing free breakfasts to disadvantaged
children

Free STEM resources are provided to parents and educational institutions
Promoting women in technology, offering careers at AWS GetIT and Amazon Future
Engineer

Providing opportunities for young people without a degree to access apprenticeships
Offering alternative and accessible routes for mature workers looking to change
career

Enabling children leaving care and the armed forces to obtain and develop their
career

Support and funding are available to employees to upskill and progress via their
Career Choice Programme
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‘We have publicly stated our position on several key
issues. These include, but are not limited to:

o Our belief that the minimum federal wage should be raised

« Our statement that bold action is needed to combat human-induced climate change

o Our recognition of the fundamental importance of diversity, equity and inclusion

« Our support for the Black, LGBTQ+ and indigenous communities

« Our commitment to access to affordable housing

o Our belief in the protection of data privacy

« Our support for common sense immigration reform

« Our commitment to help promote democracy and respect for human rights
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