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This essay will entail my experience regarding my third placement. For doing my third placement, I have been assigned at managing hotel administration section at the ibis London Thurrock M25 hotel. Asta Povilaityte was my manager at the time. To share my experience, I will use Gibbs’ reflective cycle model.
Description:  Students who enroll in a hotel management program have a comprehensive understanding of the hospitality business, from customer service and front desk operations to sales and marketing strategies. The employee in this sector is responsible for keeping an eye on the day-to-day operations of the customers which ultimately means hotel's profitability. They are accountable for the promotion of the business, the coordination of personnel schedules, and the provision of outstanding service to clients.
My manager briefed me that I have to do work at front office department. At first, I was scared since I wasn't certain that I could meet the task that was set before me. The responsibilities were not new to me since I was already familiar with the subject matter intellectually; yet, there is a significant disconnect between theory and actual scenario.
Feeling: I have been assigned in this placement to fulfill the following objectives: 
· To properly blend my academic knowledge with the practical expertise which would help me to get experience in managing front office activities 
· In order to increase my skills in the areas of communication, management, and leadership.
At the time of starting the placement, I was afraid because in case of class lectures, it was completely theoretical. So I didn’t learn how to manage a team practically and response to guests when problem arises. Again steps to insert selling amount, proper calculation of financing considering discounts or refunds was challenging to me. 
In the first working day, I have been asked to develop action plans to maximize visitor occupancy and satisfaction through the first touch behavior. To increase visitors enthusiasm, I developed plan like launching of coupon containing participation in a prize hunting program. Coupon will be allocated to the higher purchaser of foods. My manager liked my proposal and asked the senior administrator whether it can be implemented. In the 8th day of my placement I was told to calculate financing activities like booking and refund activities. There my manager helped me to calculate the costing amount of guests following rules of the hotel. I also worked for check in and out activities. This work did not bother me as the function was automatic. But I faced trouble at starting days when I couldn’t understand how to maintain and input the time of check in and out. After 2 days’ training, I got the full idea. 
[bookmark: _GoBack]I wanted to lead a team and expressed my intention to my manager, he allowed me to lead a junior batch placement students. There I learnt about communicating perfectly without hesitation and problem solving skill. The sector, which attracted me most in front office department, is social media marketing. There I learnt how to promote the hotel brand through posting pictures and offering coupons through posting attractively. 
Evaluation: Through attending the class lectures, I have gained an understanding of the fundamentals of administrating a hotel, including the booking, check in and out, refund, fundamentals of finance, managing a team and also the advantages of social media marketing. I have used the basics of finance in my practical work in calculating the price of hotel booking. I applied the promotional activities of marketing that I have been taught in my class lectures like coupon facilities. Because of my talents in management, I was able to provide timely service to my customers. I was confident that I would be able to recover our expenses and turn a profit if the service that we provide is one that is knowledgeable, clean, and attentive. My boss thought that I did a good job of maintaining both my personal and professional skills, and he praised me for it.
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Figure 01: Gibbs’ reflective cycle
I hoped that working as a placement student would help me to increase my presentation skill but I did not get any opportunity to present in any official meeting during my placement. No matter where I am in my professional life, it will always be to my advantage to present my ideas and myself if my presentation skill is enough good. Working on my ability to communicate effectively is one of the most critical things I can do to position myself to take advantage of opportunities. I feel lacking of self-assurance while speaking in public due to lack of good verbal and nonverbal communication skills. 
Analysis: My internship has taught me that stressing over relatively little issues is pointless and counterproductive. Up until very recently, I had no idea how important cooperation is or how limited my own capabilities are. I was utterly naive to both. During my internship, I was strongly encouraged to not be timid and to pose a lot of questions to my supervisors. By maintaining an open mind and engaging in appropriate questioning, I was able to learn more than I ever could have anticipated.  Open communication was not just one of the most powerful but also one of the most vital abilities that I picked up throughout my placement. When I first started my placement, I didn't want to admit that I didn't understand anything or that I needed more assistance in general. This embarrassment caused me to hold back from asking many questions. I avoided acknowledging that I needed any further support and instead chose to ignore the question. 
During my time working as a placement student in the front office department, I recall that there was one day when a customer wanted the refund amount though according to rules he was not eligible to get the refund. He bargained with the manager and manager tried to convince him but failed. Then the angry customer left the hotel. If I had the chance, I would offer the customer other facilities at discounted price, as refund is not possible. But I would not return him with angry mood. Because its consequences is not good because it is possible that prospective future visitors may be dissuaded from booking a stay at the hotel after reading an unfavorable online review written by an unhappy previous guest.
Conclusion: During the course of my internship, I gained a lot of knowledge about the significance of maintaining communication, team management skills, and problem solving skills. My time spent working as an intern gave me the opportunity to learn that it is not humiliating to exhibit interest in something by inquiring about it. After doing research on the performance management problem, I came to the conclusion that the feedback of customers is very important to the success or failure of a restaurant.
Action plan: I was able to enhance my ability to satisfy the expectations of the boss despite the fact that I was not always able to execute everything exactly as my management had expressed it and in line with their methods. My personal growth as well as my professional advancement has both been facilitated by my involvement in such a program. I concluded that I needed more experience regarding presentation skills. As I want to start my own business in future, these learning will work as base. Starting with mere theoretical knowledge would be risky. But as I have now practical knowledge, the skills gained from this placement will help me to run my business in future. Whenever problem arises, I may apply the experience gained from here.
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