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[bookmark: _Toc157719207]1 Introduction
Financial attitude and financial literacy are the factors that influence fruitful financial management (Baptista, 2021). Financial management is the root of successful business management and the prosperity of the business in terms of achieving the set goals. The organization's essential aim is to develop productive and prolific business strategies that could fulfill the ideology of the business in terms of generating sufficient revenue through sustainable practices. Sustainability is the most discussed term by the researcher in the present era as it supports the viewpoint of a sustainable future. Therefore, green practices are encouraged within the hospitality sector to achieve sustainability goals (Asadi et al., 2020). In regard to this, the current report will be conducted to compare the two noticeable and prolific hotels within the largest industry of hospitability. Corinthia Hotel and Ibis Hotel will be evaluated in regard to exploring their financial management stance which aid the hotel to progress in terms of their financial stability and performance. According to Elghaish et al., (2022), financial management is a vital element for the business to progress as the work mainly depends on the flow of timely payments. This statement justifies the point that financial management is the core aim of businesses and companies to achieve the desired objectives through efficient financial running. Hence, the financial position of the two prominent hotels will be examined to highlight their financial management efficiency along with the skillful strategies that the hotels have incorporated. 
[bookmark: _Toc157719208]2 Overview of Industry 
The largest and rapidly growing industry of hospitality is the sector which includes hotels, food and beverages, event planning, and other such services. Though the Covid-19 pandemic greatly impacted the majority of the sectors the hotel businesses were the most affected ones as due to the pandemic the industry faced major losses (Breier et al., 2021). The pandemic caused financial instability thus, the hotel's financial management has to revise their strategies in regards to overcoming the loss and regain their financial position. The employee turnover within the hospitality industry has been seen as the greater cause of the high rate of direct and indirect costs which includes the recruiting and training costs (Park and Min, 2020). This signifies that employee turnover has a substantial influence on the financial performance of the hospitality industry. As the industry is mainly based on services and products which requires fruitful employees and customer engagement thus, the employees of the industry need proper training. The guidelines in the form of training which is given to the employees further aid the businesses to succeed through prolific customer satisfaction and engagement. The hospitality industry contributes to the economy of the country through the means of increasing tourism (Ampofo, 2020). This highlights that the industry paved the way for the sustainable economic aspects of the country to develop with the united SDGs.   
[bookmark: _Toc157719209]3 Comparing Hotel’s on Financial Ground
The core emphasis of the report is to compare and contrast the two prolific hotels within the growing industry of hospitality. The chosen hotels are Corinthia and Ibis which are the leading brands among the group of hotels. Corinthia Hotel is located in London and is a well-recognized hotel in comparison to this the Ibis Hotel is a budgeted hotel that belongs to the French group of hotels. The focus of the report is to compare the hotel's financial position in terms of exploring the progressive financial management which is incorporated by the business analyst within the strategies to achieve the objectives. Therefore, the comparison will be based on the revenue generated by the hotels, the market position of the hotels, the potential for growth hotels have, and how the financial aspects of the hotels are committed to CSR. Through the evaluation of these factors, the hotels' financial management productivity can be concluded. 
[bookmark: _Toc157719210]3.1 Total Revenue 
Revenue is generated or produced by businesses through the active involvement and customer satisfaction they receive from the consumer market. In regard to accomplishing the desired outcomes of the revenue, businesses are required to appeal to the customers through the pricing strategies (Baker, et al., 2019). Pricing tactics are the fundamental element for business development and growth as through this factor they can influence the customers. The total revenue generated by the hotels is estimated in regard to exploring how beneficial are their pricing tactics which produced sufficient revenue for them. 
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(Source: Corinthia Annual Report, 2019)
The above figure illustrates the total revenue generated by the Corinthia Hotel in the two-year tenure. However, the total revenue of the hotel in the year 2019 was 268,286,000 which further depicts that the net profit before and after tax is slightly different from the year 2018. 
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Source: Accor Group.,( 2019) 
The above-mentioned figure depicts the total revenue produced by the Ibis Hotel in the two-year tenure. The hotel revenue generated in the fiscal year 2019 was € 4049 which was comparatively more than the year 2018. 
In a comparison of both the hotel revenue, the data highlights that the revenue-generating index of Ibis Hotel which is 8.8% is more than the Corinthia Hotel that have a 0.88% revenue-generating index. However, the revenue generated by hotels within the year 2019 portrays their financial management efficiency among the previous years. Hotel revenues are generated through the means of food and accommodation services they provide to the customer. However, the revenue produced by the hotels can be increased by renovating the hotel infrastructure which would appeal to the consumer market. Though this process is beneficiary in influencing the customer it includes disadvantages as well that the industry is highly competitive thus, the renovation does not remain innovative in the long run (Turner and Hesford, 2018). Apart from this, the hotel can generate revenue through arranging events or meetings for the customers which will add to their source of finance.     
[bookmark: _Toc157719211]3.2 Market Position 
According to the study, innovative strategies could be planned by the business analyst by evaluating the market position of the firm within the competitive industry (Nam et al., 2020). This indicates that the business strategies should be influential in the competitive sector of hotels to capture the market share. The figure below illustrates the hotel brands within the UK which are well-recognized in the hospitality industry. 
Ibis Hotels has captured 39% of the market share within the industry of hospitality among the most popular hotel brands. This highlights that the budgeted hotel has the potential to achieve the required market position through an economically reasonable financial stance. Ibis Hotel has attained this position through the discounts it offers to the customers which are associated with seasonal promotions or holiday discounts. Along with the discounts the Hotel provides job opportunities to the people and internships as well which have a fruitful impact on the hotel's image on customers
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(Source: Corinthia, 2023)
Corinthia Hotel's market position is illustrated through the means of the corporate bond market share they have invested. The figure below shows that the Corinthia group has gradually decreased in terms of corporate bond market share over the years. The corporate bond share portrays the fluctuations though there is a steady increase. 
 Corinthia Hotel has enhanced its market position through the means of improving its social media platform which operates swiftly in regard to creating a positive image in the consumer market. The hotel management has set the rules to respond quickly to the customers in regard to building up a positive relationship with the consumer market. In addition to this, the hotel has transparency in its communication with customers which includes the feedback they receive from the customers. The Review Pro developed by the hotel aims to monitor and manage the customer's feedback in regard to innovatively incorporate the fruitful suggestions by the clients. Through this process, they satisfy the customers along with implementing valuable suggestions to progress and develop.    
[bookmark: _Toc157719212]3.3 Growth Potential
Ibis hotels being the budgeting hotels have the opportunity to grow immensely through the means of reasonable prices they offer to the customers (Cheng, 2020). Moreover, as the disposal income increases, tourism is also increasing eventually and it is the best opportunity that could be availed by the hotels to grow potentially. The figure below illustrates that the net income growth of Corinthia Hotel sufficiently decreased from the year 2018 to 2020. However, the hotel recuperated its financial stability from the year  2021. 
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(Source: GlobalData Plc, 2023)
In addition to this, Corinthia Hotel can adopt the trend of unique and custom-made experiences to enrich its growth within the competitive market (Goffi et al, 2022). The hotel is luxurious thus, it can easily incorporate effective personalized services to valuable customers in regard to upgrading its market position and also prospering with the innovative addition to the business ideology. Whereas, in terms of Ibis Hotel's potential growth it can incorporate efficient and innovative strategies to implement productive technologies. Hotel management can transform from the traditional way of booking towards digitalization which will be through the online booking platform for the hotel rooms or services. Furthermore, according to Tan and Despotis, (2021), the hotel's efficiency and swiftness can add value to the hotel's growth prospects along with the discounts it offers to the customers. Therefore, the hotels should train their staff for the productive approach through the means of cordiality and excellence in service. 
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(Source: Statista.,2019)
The above bar graph indicates the growing demand for hotels by depicting the revenue the hotels are generating. The figure highlights that the hotels within the hospitality industry are fruitful businesses and have prolific growth potential if the hotel's financial and business management strategies are successfully aligned for the outcomes. The mentioned hotels must incorporate productive approaches in regard to achieving the business objectives and attaining successful development.  
[bookmark: _Toc157719213]3.4 Financial Commitment to CSR
According to Awaysheh et al., (2020), corporate social responsibility has a sufficient impact on the firm's or business's financial traits therefore, the business intellects are more concerned with incorporating their financial strategies with the CSR model. The evolving concerns related to the societal and environmental benefits are building up the pressure on businesses to implement sustainable practices within their business model. Therefore, Corinthia Hotel developed an innovative approach to fulfill the CSR objectives by collaborating with the Cuisine Foundation in regard to delivering the responsibilities towards society by contributing 10% of the home delivery share. Ibis Hotel incorporated the sustainable approaches within its CSR policy to secure the environment by reusing 17% of rainwater, 10% of renewable resources used on-site, and 99% of hotel activities are associated with the WATCH (We Act Together for Children) program  (Accor Group, n.d.). These initiatives taken by the hotel management add value to the hotel's financial position through cost saving and producing revenues by means of customer engagement due to green practices. The growing influence of societal development by the consumer market has encouraged businesses to incorporate sustainable strategies. Accor group initiated the program named Planet 21 in Action to achieve the desired objectives of financial commitment with the CSR policy of the hotel. This signifies that the sustainability initiatives are fruitfully incorporated within the business plan to gain long-term advantages for the hotel and society as well. 
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(Source: Accor group, 2016)

[bookmark: _Toc157719214]4 Conclusion and Recommendation 
Regarding conclusion, the report has in-depth insight into the financial management strategies that the mentioned comparative hotels followed to achieve the required outcomes. The hotels were compared through the means of total revenue each one of the prominent hotels generated within the year 2019. Along with this, the market position of the hotels was seen to explore how progressive approach they have used to maintain and manage their position within the competitive industry. Furthermore, the industry has significant growth potential for the hotels like Corinthia and Ibis. The only requirement for growth and development is that the hotels implement the trending strategies within the business plan. Moreover, the profitable obligation of the financial perspective of the hotel with the CSR policy adds value to the hotel brand image along with the contribution to the sustainability development goals. The recommendation offered by the report explains that the hospitality industry is a rapidly evolving sector that requires innovative advancement eventually. Thus, the businesses within the industry should implement the innovative technicalities within the business strategies to prosper and flourish in the highly competitive industry. In addition to this, the eco-friendly and sustainable approaches will add significance to the business strategies to achieve the desired outcomes in the form of sufficient revenue. The sustainability development goals will aid the hotels in attracting massive amounts of customers as the current era is solely focused on the green practices that the businesses incorporate. Therefore, the sustainable activities that will be included by the businesses or hotel management will greatly influence the consumer market to approach these hotels.       
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