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[bookmark: _Toc36049500]1.1. Brief description of the organization
Radisson Blu is the international hotel which provides unparalleled service as well as comfort and memorable experience to its customers effectively (Radissonhotels, 2020). The environment of the hotel is welcoming as well as comfortable for its guests and the designs of the hotel are very thoughtful and attractive. In this context, this hotel also considered their guests as valuable and also interacted with them through heart which makes them different from its competitors (Radissonhotels, 2020). Apart from that, they also portray positive attitudes as well as a professional approach to its team members in order to deliver a memorable guest experience. Along with that, this organization also provides early check-in advantage to its customers as well as also provides energizing super breakfast and also provides swimming advantage (Radissonhotels, 2020). However, they also provide services related to business-oriented amenities which involve modern meeting rooms as well as business lounges. On the other hand, this hotel also provides importance to the training of the employees in order to develop their skills and knowledge. In the year 2019, the revenue of this hotel in the fourth quarter has been increased by 6.6% and in the month of December 2019, the revenue again increased by 4.2% (Radissonhospitalityab, 2020). Apart from that, in the year 2018, the total revenue of this brand has been increased by £ 959.2 m (Radissonhospitalityab, 2019). 
[bookmark: _Toc36049501]1.2. Identification of the present issue of the organization related to employee engagement and talented workforce
The primary issues faced by hotel industries as well as Radisson in the year 2019 is the threat from Brexit as it can reduce the chances to retain as well as attract talented and knowledgeable team members (riddlebox.co.uk, 2019). In this context, the other problem is that the economy of the country can be tightened, and the income level of the people might be decreased due to which the fight for maintaining the market share is increasing. On the other hand, the value added tax (VAT) rate of the UK in 2019 is 18% which can create problems for the revenue growth of the industry as well as this company (world.tax-rates.org, 2020). Along with that, the inflation rate of the UK in 2020 has been increased by 1.94% which can create challenges for this organization’s economic growth (statista, 2020). (Refer to Appendix 1)
Research Aim
The main aim of this research is to identify the impact of training of the employees for organizational growth in the Hotel industry of the UK. 
Research Objective
· To explore the significance of the employee training for organizational growth in Hotel industry of UK
· To critically evaluate drivers of organisational growth of Radisson Blu
· To critically analyse potential challenges of employee training in hotel industry of UK
· To identify strategic approaches for Radisson Blu to ensure organisational growth by offering effective employee training 
Research Question
1. Why is employee training important for organizational growth in the Hotel industry of the UK?
2. What are the drivers of organizational growth of Radisson Blu?
3. What are the potential challenges of employee training in the hotel industry of the UK?
4. What are the strategic approaches for Radisson Blu to ensure organizational growth by facilitating effective employee training?
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[bookmark: _Toc36049503]2.1. Critical analysis of the importance of employee training
The training of the employees is a program which is being designed for expanding the skills as well as knowledge, value and efficiency of the employees for doing a particular task. As opined by Rodriguez and Walters (2017), employees are considered as the backbone of the organization that supports them to gain competitive advantage within the industry. In this context, the management of the organization conducts training sessions for its employees in order to support them to increase their knowledge, skills and talent for competing in the global market. Along with that, the employee training can also support the HRM (Human Resource Management) of the company to build the gap between present and expected performance. As mentioned by Shin and Konrad (2017), most of the organizations use HPWS (High Performance Work System) for increasing the knowledge and skills of the employees through training. 
[bookmark: _Toc36049504]2.2. Critical evaluation of drivers of organizational growth
The difference of drivers that influences organizational growth can be included as internal business growth as well as strategic business growth, organic business growth and rapid business growth. As stated by Bhasin (2017), the organic business growth is the basic kind of business growth which mainly focuses on increasing the manufacturing of the products or services for business success. However, the strategic business growth provides attention to the long-term success of the business by establishing appropriate strategic plans. In this aspect, Radisson Blu follows both internal as well as strategic business and organizational growth in order to achieve competitiveness in the market. However, by following the principle of the internal business growth, the management of this enterprise deals with the internal challenges in an effective way. 

Figure 1: Different types of organizational growth
(Source: Bhasin, 2017)
[bookmark: _Toc36049505]2.3. Critically evaluate the advantages of employee training 
The training program provided to the employees supported them to increase their ability as well as knowledge, skill and efficiency in a positive way. According to Ogbonnaya, Tillman and Gonzalez (2018), the main advantage of providing training to the employees is that it helps them to increase their work efficiency in order to support organizations to achieve their goals in a positive way. Along with that, training also promotes workplace competencies of the employees in an effective as well as efficient way. On the other hand, it also helps to increase the motivational level of the employees in order to perform well for supporting enterprise long term success. In addition to this, it also helps in expanding the moral as well as job satisfaction level of the employees in order to help companies to obtain competitive advantage in the market. However, another benefit of the employee training is that it increases the efficiency of the employees to adopt new methods as well as technologies of the employees in order to compete in the global market in an effective way. 

Figure 2: Advantages of Employee training
(Source: Ogbonnaya, Tillman and Gonzalez, 2018)
[bookmark: _Toc36049506]2.4. Critically analyze the challenges related to employee training
One of the significant aspects of the organization is to provide training to its employees as they are the valuable assets of the company for achieving organizational goals. As per the view of Hanaysha and Tahir (2016), training is considered as the most significant aspect of the company in order to achieve profitability. In this context, training is the important organizational strategic key for creating sustainable competitive advantage within the industry. However, some limitation of the staff training is that it increases the stress level of the employees in order to make them knowledgeable as well as updated. Along with that, it increases the cost for the organization as they have to pay charges for both the employees as well as for the trainer. Apart from that, the employees might lose interest in their work which can lead to satisfaction as well as motivational level of the employees to perform well. 
[bookmark: _Toc36049507]2.5. Employee training theory
Theory of Social Learning
This theory is the theory of learning method as well as social behaviour that processes new attitudes by imitating and observing others. In the opinion of Juffer, Bakermans-Kranenburg and van IJzendoorn (2017), social learning theory is also considered as the coercion theory in order to understand the behaviour of the employees in an effective way. In this aspect, by following the principles of this theory, the employees of Radisson Blu can be able to develop their experience as well as talent by observing the performance of their supervisor for performing well. Along with that, it can also help the employees of this brand to understand their job roles as well as responsibilities in an effective as well as efficient manner. This also supports employees to learn from their workplace surroundings in the context of their co-workers as well as supervisors in order to make their performance better in a positive and effective manner. 
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[bookmark: _Toc36049509]3.1. Conclusion and Recommendation
Thus, it can be concluded that Radisson Blu provides training to its employees in order to develop their skills and talent for achieving competitive advantage. The training provided to the employees also benefited the employees to increase their skills as well as talent, experience and knowledge of the employees effectively. Apart from that, training of the employees also plays an important role in order to increase the job satisfaction level of the employees in a positive manner. The training provided to the employees supports them to understand their responsibility related to a particular job in an effective way. 
In this context, the management of this brand can arrange training sessions for their employees on their working hours in order to increase the interest for taking training. Apart from that, they can also appoint talented and permanent trainers in order to save money on hiring trainers for every individual training session for its employees. In addition to this, it will help them to improve their financial growth of the company in a positive as well as effective way. On the other hand, the inflation rate of the UK has been increased which is also creating challenges for them in the revenue growth. In this perspective, the management of this brand can develop an appropriate strategic plan in order to achieve competitiveness within the industry in an effective manner. Furthermore, besides providing training to the employees, the supervisor of this company can also provide feedback to the employees based on their performance. In addition to this, it can help the employees to understand their mistakes in order to rectify it for their future performance. Along with that, the feedback system can also help them to increase the satisfaction and motivational level of the employees in an effective way. Apart from that, they are also able to gain competitive advantage within the market by boosting the morale of the employees. 
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[bookmark: _Toc36049511]4.1. Evaluation of the benefits of the research methods and justification of selection of research method
The important benefit of the primary research is that the first-hand information is being collected in order to analyse any particular topic. In the statement of Veal (2017), it also supports researchers to achieve original data by doing surveys as well as interviews of the person. Along with that, it also helps the observers to pay attention to the present problem related to the topic. However, in this study, secondary research techniques will be selected by the researcher as the main advantage of this method is that it is cost effective as well as it is also easily accessible. Apart from that, it will also help the researcher to get opinions of different authors by assessing different scholarly articles. In addition to this, it will also save the time of the observer by preventing them from collecting information by doing surveys or interviews. However, the main reason for not selecting a primary research method is that some of the employees or management of Radisson organization may not provide relevant information related to the topic. Apart from that, the secondary research procedure will help the researcher to answer the research question with the help of different authors' research works in an effective way. Along with that, the main benefit of using this method is that it also provides support to the information collected with the help of primary data. On the other hand, another benefit of this technique is that the researcher does not need to spend more money on doing research on a particular topic as the information on the topic is already collected by some other researchers. In addition to this, the data is already being analysed within this research which can save the time of the observer in an effective and efficient manner. 
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