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[bookmark: _Toc28434120][bookmark: _Toc28563255]Introduction
Management of every business organisation must have a proper understanding of the environment surrounding the business organisation (Graetz, 2013). A business environment of an organisation is comprised of a set of potential external factors and forces influencing the business operations of the organisation (Bhattacharyya, 2016). A business organisation may face many obstacles due to changes in the business environment (Subba Rao, 2010). There are various reasons because of which the business environment faces the changes. If there occurs any change in the business environment, it has a huge impact on the organisations operating in that business environment (Boxall and Purcell, 2016). That’s why the business organisations need to adapt themselves to the changing business environment. In this paper, I am using Vodafone Group plc as the reference organisation. I will analyse the impacts of environmental change on the business organisations and their response. Again, I will analyse the forces of changes as well as the nature and types of change and again I will analyse the organisational change and its culture and structure.
[bookmark: _Toc28563256]Company Overview
Vodafone is one of the largest telecommunication business entities in the UK. This business entity emerged as Vodafone Group on 16 September 1991 through Racal telecom demerging from Racal Electronics. The CEO of Vodafone is Nick Jeffery and its headquarters at Newbury, United Kingdom. The first 3G voice call in the UK was made in 2001 on the Vodafone UK network, with an initial network of 30 base stations in the Thames Valley. Vodafone UK won Mobile Retailer's 'National Retailer of the Year' in 2005 and was awarded 'Best Network' in the 2010 Mobile News and Mobile Awards.

[bookmark: _Toc28563257][bookmark: _Toc28434121]Business Environment and the Importance of Understanding the Business Environment
[bookmark: _Toc28434122]The changes in the business environment in which a business organisation is operating have a significant impact on the overall business operations of that business organisation. Business organisations need to adapt themselves to the changing business environment. Due to cope up with the changes business organisations may need to change its organisational structure. Moreover, the changes need to be compatible with the prevailing organisational culture. A business organisation can effectively implement the changes in its operating systems with proper leadership within the organisation. Managers of the organisation usually play a very important role in leading the organisation to the change. A business environment of an organisation is comprised of a set of potential external factors and forces influencing the business operations of the organisation (Kummerow and Kirby, 2013). For example, the business environment of Vodafone consists of its customers, its rivals such as BT and Apple, contemporary social trends, influential political forces such as the UK Govt. and many other forces. The business environment of an organisation can be classified into two categories such as macro environment and competitive environment. The macro-environment of a business organisation is comprised of the overall trends noticeable in a society such as political and economic conditions, technological and social trends, demographics, etc. (Graetz, 2013). On the contrary, the competitive environment of a business organisation is comprised of many business organisations operating within the same industry and competing with one another. Managements of every business organisation must have a proper understanding of the environment surrounding the business organisation (Kummerow and Kirby, 2013). There exist many reasons behind the essentials of having a clear understanding of the components of the business environment by the executives of a business organisation. They are-
· [bookmark: _Toc28434123]The environment the main supplier of resources for a business organisation for making its goods and rendering its services (Marsden and Ritson, 2012).
· [bookmark: _Toc28434124]The environment provides various opportunities as well as threats for business organisation and an organisation must need to carefully identify those for sustainable business growth (Hamilton and Webster, 2015).
· [bookmark: _Toc28434125]The environment shapes various decisions taken, and strategies implemented by the management of an organisation. This shaping is very much important for attaining organisational success (Graetz, 2013). 
[bookmark: _Toc28563258]Changes in the business environment
A business organisation may face many obstacles due to changes in the business environment (Hamilton and Webster, 2015). Business organisations need to adapt themselves to the changing business environment. When there occurs any change in the environmental factors, business organisations must respond accordingly in order to survive. There are various reasons because of which the business environment faces the changes. If there occurs any change in the business environment, it has a huge impact on the organisations operating in that business environment (Graetz, 2013).  The change in the business environment can of 2 types such as-
[image: ]
Figure 1: Changing Process (Graetz, 2013)
1. Planned change: The changes in the business environment greatly affect the operations of business organisations. A planned change occurs when business organisations make decisions deliberately or in a planned way (Marsden and Ritson, 2012). The decisions are very much effective because the decisions are being made with given situations.  
2. Unplanned change: Unplanned changes occur due to unforeseen events. It holds a huge impact on the business operations of an organisation. These changes can pose a threat to the continuation of a business organisation’s operations. The management of a business organisation does not generally have such resources or strategies available to respond to these unplanned changes (Kummerow and Kirby, 2013). 
[bookmark: _Toc28563259]Environmental Conditions and Forces Influencing Change
Researchers have suggested that in order to survive an organisation must need to comply with its environmental forces such as political, social, economic conditions and technological trends. These forces influence the actions of a business organisation to a great extent. When there occurs any change in the environmental factors, business organisations must respond accordingly in order to survive (Kummerow and Kirby, 2013). Experts have classified the factors causing the environmental change in 2 categories such as – internal factors and external factors. A brief discussion of these is as follows-
· Internal Environmental Factors: The internal factors are comprised of the elements that a business organisation holds within it and having control over it (Marsden and Ritson, 2012). These elements can either be tangible or intangible. Business organisations try to determine these factors and classified them into two groups named strengths and weaknesses. Strengths are those elements capable of bringing positive effects to the business organisations. On the contrary weaknesses are the elements that cause resistance in the development of the business organisations. The most common internal environmental factors for a business organisation are such as-
· Human resources.
· Financial and corporate resources.
· Organisational plans and policies.
· Brand value.
· Property, plant, and equipment (PPE).
· Management of labour.
· The inter-personal relationship among the employees.
· Organisational infrastructure and size.
· The decision making power of the executives.
· Inter-departmental relationship.
· Operational efficiency of the organisation.
· External Environmental Factors: External environmental factors are those forces that are outside the control of the organisation and the organisation has no tools to influence that rather it needs to accept that and initiate the changes in the organisational structures and policies accordingly (Eason, 2017). Again the external factors can be classified into two categories such as-
1. Micro environmental factors: It includes the factors affecting a particular business organisation. These are-
· Consumers
· Suppliers
· Rivals
· Public
· Mass media, etc.
2. Macro environmental factors: These factors have an impact on the whole business industry rather than just a particular business organisation (Heutel and Fischer, 2013). These are-
· Political
· Legal
· Economic
· Technological
· Social
· Nature
[bookmark: _Toc28563260]Organisational responses to environmental changes
When there occurs any change in the environmental factors, business organisations must respond accordingly in order to survive. A business organisation can effectively implement the changes in its operating systems with proper leadership within the organisation. As previously we have discussed the environmental factors causing organisations to change. Firstly, an organisation needs to identify the category of the change (Bhattacharyya, 2016). If it is due to internal factors, then the organisation needs to carefully solve the problem itself. Therefore, if the factor is external then the business organisation needs to change its operational structure accordingly (Eason, 2017). So, organisations respond to environmental changes in the following ways.
· Organisational responses due to internal factors:
1. Organisation needs to identify the elements causing the changes.
2. It needs to categorise the change between strengths and weaknesses.
3. If the changes resemble as strength, then the management of the organisation should take necessary actions to get benefits from it.
4. Therefore, if the change represents a weakness for the business organisation then the organisation should neutralise it through initiating essential management steps.

· Organisational responses due to external factors:
1. The business organisations can conduct Porter’s 5-forces analysis for determining the nature and impact of the microeconomic environmental and respond accordingly. It analyses five important micro factors for a business organisation such as existing rivalry, power of buyers and suppliers, the threat of new entrants and substitutes. With the help of this analysis a business organisation can effectively responses to the changes due to external micro environmental factors.
2.  On the other hand, business organisations can conduct a PESTLE analysis for evaluating the changes occurred in the business environment due to external macro-environmental factors (Heutel and Fischer, 2013). This analysis is comprised of a detailed evaluation of the macro factors such as political, legal, economic, social, technological and environmental. With the help of this model, organisations can effectively responses to the changes due to external macro-environmental factors (Worthington, Britton and Thompson, 2018).

I am Recommending the Management of Vodafone
· The management of Vodafone must analyse firstly the nature of the change; whether it was planned or unplanned.
· If the change was planned then executives can delegate some decision-making power to the lower-level managers, but in the case of unplanned change, the executives of Vodafone should monitor the activities and make the decisions very carefully.
· If the change is due to internal factors, then the management of Vodafone shall initiate necessary managerial actions for solving them. 
· In case the change is due to external factor then management must analyse first what kind of external factor; micro or macro. For handling the micro factors, the management can conduct Porter’s 5-forces analysis and evaluate its current position in the telecommunication industry.
· This is why in the situation of changes due to macro factors, the management of Vodafone needs to ensure that they are complying with the social-political and legal rules and regulations. In addition, they need to take into consideration the economic and technological factors for making their strategic decisions. 
[bookmark: _Toc28563261]Organisational change models
Business organisations need to adapt themselves to the changing business environment. A business organisation can effectively implement the changes in its operating systems with proper leadership within the organisation. There exist two models for organisational change. These are the hard systems model for change (HSMC) and soft systems model for change (SSMC). The HSMC is a formal, stable model that receives resources from the environment and then processes those resources for producing outputs (Boxall and Purcell, 2016). On the other hand, the SSMC describes an organisation as a gathering of rights, responsibilities, privileges and obligations that are very much sensitively balanced through conflict resolution. A brief discussion of these models is as follows:
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Figure 2: Organisational Change Models (Griffin, 2011).
· Hard Systems Model for Change (HSMC) Model: It is a model of change that is generally used for designing and implementation of changes in those situations having the characteristics of severe complexity (Subba Rao, 2010). Most the people understand and agree on the problems arise in these situations. This model provides a complex and systematic pattern for the purpose of determination of the goals or objectives for change (Griffin, 2011). The Hard Systems Model of Change is comprised of 3 overlapping phases such as the descriptive phase, the option phase and the implementation phase. The descriptive phase is involved in describing and analysing the situation, setting the goals and objectives and standard of performance for the change. The option phase is involved in finding out what else could be done; creating and evaluating options for change. The implementation phase involves the selection of the most suitable option, implementing potential plans and monitoring of the outcomes. 
· Soft Systems Model for Change (SSMC) Model: This model not only puts significance on control of change but also it focuses on procedures and practices with which change occurs. In this model, the political and cultural aspects of an organisation are being taken into consideration in the same way as the structure and systems of the organisation (Griffin, 2011). This model describes an organisation as a gathering of rights, responsibilities, privileges and obligations that are very much sensitively balanced through conflict resolution. There are some factors to be considered before going for a soft system model for change. These factors can be classified into four categories namely commencing conditions, time allocation, effectiveness and grouping of the participants
So, on the basis of the above discussion, I can conclude that the management of Vodafone should implement the hard systems model for change for designing a change in case of having a situation of severe complexity. On the other hand, when the management of Vodafone feels that they need to make a change in the processes and procedures of the organisational operating system they can go for the soft systems model for change. 
[bookmark: _Toc28563262]The Role of Managers as Change Agents of Vodafone 
Business organisations require effective communication from its managements in times of introducing change in order to gain green signals from the employees, reduce resistance and minimise uncertainty (Boxall and Purcell, 2016). Managers of Vodafone plays a significant role in communicating and motivating its employees with a view to ensuring that the employees have a proper understanding regarding the major changes in the business organisation such as organisation restructuring, adoption of new technologies, new process and procedures of business operations, etc. (Griffin, 2011).  Managers, being the agents of change, until the change has actually occurred, ensure that the process is flowing uninterruptedly from one stage to another (Subba Rao, 2010). To operate effectively as the agents of change managers need to ensure the following criteria as I think-
· For acting as the agents of change managers need to acquire good communication and interpersonal skill so that they can explain to the employees the implications and benefits of the change.
· Managers need to connect with the employees to help them remove their fear for uncertainties of change.  
· They need to be a good motivator for encouraging the employees for embracing the change.
· They require good planning skills with a view to ensuring the changes can be effectively implemented by them.
· They need to have a clear understanding of the reasons for change, the potential advantages and the impact and consequences it will have on employees.
· Managers need to ensure the participation of the employees of the organisation in case of handling redundancy and developing the skills for the employees (Subba Rao, 2010).
· They need to make plans for implementing the changes in their respective areas of responsibility.
· They need to arrange training programmes for developing the skills of the employees with the latest available technologies.
· Managers must decide the number of employees to keep in the organisation after the implementation of technologies (Griffin, 2011). 
· Managers need to make them available for answering queries or examining individuals’ concerns.
On the basis of the above discussion, I can conclude that the managers of Vodafone have a very important role to play in order to introduce positive changes in the organisation that is capable of bringing sustainable organisational success. 
[bookmark: _Toc28563263]Politics of change and conflict resolution
Organisational change may not be in favour of certain people and because of this, they may try to pose barriers to organisational change (Proksch, 2014). There exist several reasons for the employees to support the barriers to organisational change. Firstly, the organisational change may not be properly communicated to the employees. As human nature is to fear for the uncertain the employees within the organisation due to lack of proper understanding may fear for the organisational change and put barriers against it (Bhattacharyya, 2016). Secondly, sometimes organisational change may occur due to updating the operating system of the operations. As today’s world is very much technology-oriented, the involvement of technology in business organisations is very much popular. In updating the operating system of a business organisation, many employees are exposed to the threat of being replaced by robots or automatic machines. Although this automation will bring economic effectiveness for the organisation, many employees will go against it for their own benefit (Subba Rao, 2010). Lastly, increased competition among the departments or employees within the organisation may drive individuals to thrive for attaining superiority by not letting others succeed. In this situation, individuals may oppose or not support the changes introduced by others in spite of knowing the change has very much potential for achieving organisational success as, I think.

Management’s actions for conflict resolution:
· Management must ensure that the nature, impacts, and consequences of the change have been properly communicated with all the employees working within the organisation (Griffin, 2011).
· If technological upgrading in the organisation causes the job security threat for any employee, the management must find out a suitable job for the employee within the organisation.
· The inter-personal relationship among the employees needs to be improved. This can be done through assigning team works or influencing the employees to work as a team (Proksch, 2014).
·  The employees should be motivated to work for the sake of the wellbeing of the organisation thus put their self-interest aside.
So, with the above-mentioned ways, I think the management of Vodafone can minimise the conflicts of interest among the employees. This will, in turn, remove the barriers for introducing a positive change in the organisation that is capable of bringing sustainable organisational success. 
[bookmark: _Toc28563264]Organisational change and structure
An organizational structure is defined as the manner in which the individuals and groups work within the organisation (Bhattacharyya, 2016). The work of every individual within the organisation needs to be managed and coordinated in order to attain overall organisational goals and objectives. This means that the organisational structure is a significant tool for ensuring coordination (Kummerow and Kirby, 2013). The organisational structure specifies the reporting relationship within the organisation, depicts the channels for communication, and provides a detailed description regarding the alignment of the individual’s actions (Boxall and Purcell, 2016). There are many structures available for the business organisation. Each of the structures has its advantages and disadvantages. The structure of a business organisation and the organisational change are internally related (Bhattacharyya, 2016). An organisation may need to restructure in order to respond to changes. When an organisation is experiencing a planned change the flat or decentralised organisational structure is more suitable for the business organisation. As the outcomes are forecasted with certain probabilities, decentralised organisational structure will allow the business organisation to take each decision quickly and effectively respond to various problems that may arise (Kummerow and Kirby, 2013). But in case of unplanned organisational changes a centralised organisational structure is more preferable. As the outcomes are not known or predictable in the unplanned changes, the decision, therefore, should be taken with great prudence (Boxall and Purcell, 2016). As the lower-level managers may lack the required experience, knowledge or skills in making decisions, that’s why in case of unplanned changes the top-level managers, need to make decisions and carefully monitor the actions of lower-level managers. 
So, on the basis of the above discussion, I can conclude that the management of Vodafone should implement a flat or decentralised organisational structure when they experience a change in a planned way having positive impacts and consequences. Therefore, if the management of Vodafone feels that the change so occurred is not as per plan then a steeper or centralise organisational structure will be appropriate for Vodafone. As per centralised organisational structure, the decision-making authority will be retained on the upper-level managers. Thus, potential decisions and great monitoring can be ensured.
[bookmark: _Toc28563265]Organisational change and culture  
There exists an interrelated relationship between the organisational change and its culture (Subba Rao, 2010). Organizational culture is the pattern of values, beliefs, norms, assumptions, and attitudes that design the way in which people within the organisation should behave and act. (Kummerow and Kirby, 2013). So, we can define organisational culture as the ways of doing things within the organisation. It is generally created by the people working in the organisation that includes both managers and the workforce. The organisational culture has a significant impact on the management change process. Each and every business organisation have a unique culture of its own (Bhattacharyya, 2016). So, if management wants any change in the organisation then they must ensure that the change complies with the organisational culture. If the change can’t comply with the prevailing organisational culture, then the organisational culture itself needs to be changed. There are some components of the organisational culture that places a barrier to changes. The management must need to identify those components and craft them accordingly so that they do not pose any resistance in the implementation of organisational change (Boxall and Purcell, 2016). Moreover, most of the executives and managers are not willing to introduce change in the organisation because of their fear of the change. So, Vodafone must adapt to changes by making the changes accordingly to the organisational culture or by changing the organisational culture according to the changes. Good compatibility should exist between them for effectively carrying out organisational operations (Subba Rao, 2010). A better interrelationship between these two forces always brings the positive result of the change.
There are some core components with which the culture of the origination can be analysed. They are-
· Risk-taking and innovations: The degree to which the people within the organisation are motivated for being innovative and taking risks.
· Level of precision: The degree to which employees show precision, detailed analysis and great care in their respective actions.
· Performance orientation: The degree to which the organisation mainly focuses on the performance rather than the procedures or techniques used to attain that performance.  
· Employee orientation: The degree to which the decisions made by the management after taking into consideration the employees working within the organisation. 
· Aggressiveness: The degree to which employees working in the organisation are competitive and aggressive in their respective actions. 
· Stability: The degree to which organisational actions follow the stability status instead of unnatural growth. 
These components lie on the continuum of high or low (Marcus, 2017). With the analysis of this component, people can have a true picture of an Organisation’s culture.  
Recommendations for the management of Vodafone:
· The management needs to ensure that the expected change in the organisation is in harmony with the prevailing organisational culture.
· If there is any conflict between the prevailing cultural norms and the change then management can either cease the change or shape the prevailing culture of the organisation in such a manner compatible with the change.
· Again the management of Vodafone can analyse the above-mentioned components and evaluate the culture thus will be able to introduce the most appropriate change for the business organisation. 
[bookmark: _Toc28563266]Contemporary issues and their impact on business management
Today’s world is very much technology oriented. Several researchers and scholars have introduced new means and ways that are scientific and very much objective-oriented. With this knowledge, the operating systems of a business organisation can be developed (Boxall and Purcell, 2016). Experts have identified some of the major contemporary external factors causing the changes in the business organisations. A brief discussion of these forces is as follows:
· Increase in scientific knowledge: Nowadays we can easily assess the increases in scientific knowledge in the business field. Now almost every action of business organisation is scientific and logical. The management of business organisations is finding and applying scientific knowledge in solving the problems.
· Trends in professional roles: There is a noticeable change in the transformation of professional roles. Previously professionals used to run their own businesses but now they are joining the business organisations (Knott, 2015). This shifting of professionals is causing new issues like management conflicts, changes in organisational structure, etc.  The technological change is very sensitive to business organisations in nowadays. 
· Emerging Technologies: Today’s world is very much technology oriented. The invention of the latest technologies is constantly influencing the organisations to respond quickly. Failure to adapt to the latest technologies may cause business organisations to lose their share of the consumer market as the consumer may switch to the updated products and services of the competitors (Eason, 2017).  
· Demographic changes: People living in different parts of the world are now very much connected with each other. This connection among the people causes the sharing of language, culture, lifestyle, etc. These social changes are affecting the business operations of various organisations in a great manner. 
· Environmental sustainability concern: A major recent issue in the business environment is environmental sustainability. Nowadays business organisations are much more concern about the changing climate issue and are trying to preserve nature by making their business operations environmentally friendly. The government and people are supporting those business organisations which are safe for the environment (Harrison, Parker, Brosas, Chiong and Tian, 2015).   
My Recommendations for Vodafone: 
· The management of Vodafone needs to ensure that they are applying the latest available scientific knowledge in their business operations. With the application of scientific knowledge, the business operations of Vodafone will be more effective and cost-efficient.
· As Vodafone is operating in the telecommunication industry so technological changes in the organisation are very much sensitive. Vodafone must ensure that it is providing the goods and services that are fully compatible with the latest technology. This means that Vodafone can update its operating systems with the latest available technology in order to enjoy a competitive advantage over its competitors (Johnson. 2016).
·  Vodafone must analyse the changing trends in the people behaviour and also change in their products and services accordingly. In. this way Vodafone can capture a good portion of the consumer market which will assist the organisation in increasing its profitability. 
· Vodafone must ensure the environmental sustainability issue by changing its business operations eco-friendly. In this way, the people will have a good image for the Vodafone which will assist in increasing the brand value for the organisation. 
[bookmark: _Toc28563267]Conclusions
A business organisation may face many obstacles due to changes in the business environment. The changes in the environment of the business environment have a great impact on the overall operations of a business organisation (Eason, 2017). A business organisation needs to identify the forces of the changes and adapt to the change accordingly. Therefore, due to cope up with the changes business organisations may need to change its organisational structure. Moreover, the changes need to be compatible with the prevailing organisational culture. In addition to these, today’s world is very much technology oriented. The researchers and scholars have introduced new means and ways that are scientific and very much objective oriented (Greve and Zhang, 2017). With this knowledge, the operating systems of a business organisation can be developed (Bhattacharyya, 2016). The work of every individual within the organisation needs to be managed and coordinated in order to attain overall organisational goals and objectives. Therefore, organisational structure is a significant tool for ensuring coordination. The organisational culture has a significant impact on the management change process.
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